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You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page. 
Full proposals must include separate, detailed budgets in addition to this page. 

Project TITLE  Warren House Preservation and Rehabilitation 
SUMMARY CAPITAL/DEVELOPMENT BUDGET 

Uses of Funds 
Exterior Renovations (window replacement and masonry repairs, including 10% contingency) $4,605,260 

Other near term interior& exterior upgrades noted CNA for years 1 – 5 (including 10% contingency) $871,2000 

Transaction Costs (architecture, engineering, clerk loan fees, legal, title, clerk, etc.),) $707,191 

Operating Reserves $273,200 

Existing Debt Repayment & Ground Lease Payment $5,138,747 

D. TOTAL USES (should equal C. on page 1 and E. below) $11,595,598 

Sources of Funds Status 
(requested, expected, confirmed) 

CPA funding Requested $2,100,000 

Newton AHT ($1,900,000) and Newton HOME ($129,000) Requested $2,029,000 

New First Mortgage Requested $6,830,000 

Warren House Associates Limited Partnership Confirmed $636,598 

E. TOTAL SOURCES (should equal C. on page 1 and D. above) $11,595,598 
SUMMARY ANNUAL OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds) 

Uses of Funds 
Administration $297,929 

Maintenance $281,291 

Utilities $120,121 

Taxes, Insurance, Reserves $279,652 

F. TOTAL ANNUAL COST (should equal G. below) $978,993 
Sources of Funds 

Rental Income $978,993 

${amount} 

G. TOTAL ANNUAL FUNDING (should equal F. above) $978,993 
Project TIMELINE Phase or Task Season & Year 

Window Replacement (4 - 6 months) Spring/Summer 2024 

Masonry Repairs and Restoration of Cast Stone Copings  (4 – 6 months) Spring/Summer 2024 

Unit upgrades 2024 - 2025 

Site upgrades 2024 

HVAC system upgrades 2024 

Other misc. projects noted in CNA (compactor, emergency generator, etc.)  2024 - 2026 
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Project TITLE  Warren House Preservation and Rehabilitation 
 Check off submitted attachments here.

REQUIRED 
X PHOTOS of existing site or resource conditions (2-3 photos may be enough) 

X MAP of site in relation to nearest major roads (omit if project has no site) 

Pre-proposals:  
separate 

attachments not 
required, just use 

page 3 of form.  

Full proposals: 
separate, 

detailed budget 
attachments 
REQUIRED. 

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds 

X 
Development pro forma/capital budget: include total cost, hard vs. soft costs and 
contingencies, and project management – amount and cost of time from contractors or staff 
(in-kind contributions by existing staff must also be costed) 

X Maintenance budget, projected separately for each of the next 10 years 
(CPA funds may not be used for operations or maintenance) 

X Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans, 
etc., including both cash and est. dollar value of in-kind contributions 

X Purchasing of goods & services: briefly summarize sponsor’s understanding of applicable 
state statutes and City policies 

Pre-proposals: 
recommended. 
Full proposals: 

REQUIRED. 

X HISTORIC 
SIGNIFICANCE 

ATTACHMENT 1: Analysis of Historical Significance (narrative; maximum 1 
page) 
ATTACHMENT 2: Description of Historically Significant Features (maximum 1 
page) 
ATTACHMENT 3. Summary & Justification of Proposed Treatment 
(maximum 1 page) 
ATTACHMENT 4. Newton Historical Commission Review (based on 
attachments 1-3 above) 

REQUIRED 
for all full 
proposals. 

SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT 

X 
For sponsoring organization, most recent annual operating budget (revenue & expenses) & 
financial statement (assets & liabilities); each must include both public (City) and private 
resources (“friends” organizations, fundraising, etc.) 

X For project manager: relevant training & track record of managing similar projects 

REQUIRED  
for all full 
proposals 
involving  

real estate  
acquisition, 

construction or 
other building/ 

landscape 
improvements. 

DESIGN & CONSTRUCTION 

Professional design & cost estimates: include site plan, floor plans & elevations 

Materials & finishes: highlight “green” or sustainable features & materials 

Environmental mitigation plans (if applicable): incl. lead paint, asbestos, etc. (including 
disposal of existing fence elements that cannot be repaired or restored) 

OPTIONAL for 
all proposals. X LETTERS of SUPPORT from Newton residents, organizations, or businesses 
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ATTACHMENT 1 – 

MAPS 
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ATTACHMENT 2 – 

DEVELOPMENT PRO FORMA / CAPITAL BUDGET 
(One Stop Format) 
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ATTACHMENT 3 – 

NON-CPA FUNDING 
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ATTACHMENT 4 –  

GALE ASSOCIATES, INC. 

EVALUATION AND ESTIMATED BUDGETS 
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