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COMMUNITY DEVELOPMENT
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April 21, 2023

Members of the Newton Community Preservation Committee
Jennifer Molinsky, Chair

c/o Lara Kritzer, Community Preservation Program Manager
City of Newton Planning & Development Department

1000 Commonwealth Avenue

Newton, MA 02459

Dear Members of the Community Preservation Committee:

We appreciated the opportunity to meet with you on March 14, 2023 to discuss NCDF’s Pre-
Proposal for CPA funds to continue Preservation and Rehabilitation work at Warren House.
We're pleased that you recommended the project for further consideration, and your feedback

was helpful as we prepared this Full Proposal.

NCDF is seeking a grant in the amount of $2,100,000 to be used to cover a portion of the costs

‘associated with removing and replacing all 248 windows (199 of which are original

schoolhouse-style windows and 49 smaller windows installed during the 1992 renovation),
masonry repairs, and preservation of the ornamental cast stone copings at the former Levi F.
Warren Junior High School. The school was designed by Addison LeBoutillier, a versatile
architect of the turn of the century and reflects the classic traditions of the architect’s Beaux
Arts influence. Construction was completed in 1927.

Following the closing of the school in the early 1980’s, the building remained vacant for almost
10 years until the City asked NCDF to purchase and develop the property. NCDF shared the City’s
vision for the adaptive reuse of the building, and in 1991, Warren House Associates Limited
Partnership (WHALP), a single-purpose entity, was created to develop and own Warren House.
WHALP purchased the building and entered into a ground lease with the City. NCDF contracted
with Notter Finegold & Alexander to create the design for the renovation of Warren House, and
in 1992, the historic school was beautifully transformed into 59 apartments.

The 1992 rehabilitation strictly adhered to the Secretary of the Interior’s Standards for Historic
Preservation and subsequent renovations including roof replacement, masonry repairs and
restoration of cast stone copings have been reviewed and approved by the Newton and
Massachusetts Historical Commissions. In recognition of its architectural significance, Warren
House was honored with a listing on the National Register of Historic Places in 1990 and
received the Massachusetts Historical Commission’s Preservation Award in 1994. A Historic
Preservation Restriction was placed on the building in 2010 to assure the continued
architectural and historical integrity of the exterior key features of the building. CPA funding will
assist in the continued preservation of this nationally significant historic structure.
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Newton Community Development Foundation (NCDF) was organized in 1968 to foster economic
and cultural diversity in the City of Newton through the development and management of
affordable and mixed-income housing communities for low- and moderate-income individuals,
families, senior citizens, and persons with disabilities. NCDF was founded through the combined
efforts of 24 priests, ministers and rabbis from the Newton Clergy Association and members of
Church Women United, pursuing ways in which Newton could provide reasonably priced
housing for low and moderate-income families to meet the needs of the community. Later that
year, leadership of the Foundation was transferred from the clergy to a lay board of
distinguished Newton citizens. NCDF has since developed 241 units of housing in six properties
throughout the City of Newton providing homes to hundreds, including low-income seniors,
families, survivors of domestic violence and individuals with disabilities.

Our comprehensive Resident Services program addresses the various and changing needs of our
residents through a range of supportive services and activities that promote self-worth and
dignity, enrich lives, affirm diversity, encourage community spirit, and sustain independent
living. Supportive services must be a key integrated element to help low-income families and
individuals achieve housing stability to sustain successful tenancies and to enhance quality of life
for all residents.

We attribute our longevity and success to our unique niche and ongoing commitment to
developing, preserving, providing, refinancing, and extending affordability of housing in the City
of Newton. NCDF believes that affordable housing is a community concern, and we continually
seek, and advocate for opportunities to develop additional affordable and mixed-income
housing, as well as ways to partner with other organizations that have similar goals and
objectives.

Development and Management of NCDF Properties

In 1977, The Hamlet, a family-oriented, townhouse-style development of 50 units at low,
moderate, and market-rate rents, was ready for occupancy — the first privately held mixed-
income housing approved by the City of Newton, with financing by MassHousing. The
community was later renamed Houghton Village in tribute to Eloise K. Houghton, founding
member and past president of NCDF.

Financed in 1980 through HUD's Section 202 Direct Loan Program, and constructed in the heart
of Newton Centre in 1981, Casselman House opened with 42 apartments for low-income seniors
and persons with disabilities and one unit for a live-in staff member.

Assisted by MassHousing and the Certified Historic Rehabilitation Tax Credit Program, NCDF
converted the former John W. Weeks Junior High School (built in 1931) into mixed-income
apartments in 1983, retaining important historic features of the original Tudor Revival style
building. The project was financed by MassHousing in combination with limited partner’s equity
through the use of the certified Historic Rehabilitation Tax Credit. The John W. Weeks House
opened in 1984 with sixty-seven mixed-income apartments (34 project-based Section 8 and 33
market rate) for seniors and persons with disabilities, as well as eight (project-based Section 8)
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three-bedroom apartments for low-income families. A 2016 refinancing with MassHousing
enabled extensive renovations to this historic building, including new windows.

The former Levi F. Warren Junior High School was converted in 1992 by NCDF and Keen
Development into 59 mixed-income apartments. Warren House was financed through
MassHousing in combination with limited partner’s equity through the use of Low-Income
Housing Tax Credits and funded by the City of Newton’s Community Development Block Grant
(CDBG) program and DHCD’s Community Development Action Grant (CDAG).

Renovated in 1996 into a four-unit home, financed by The Village Bank, Brookline Bank, and a
Facilities Consolidation Fund loan from the Community Economic Development Assistance
Corporation (CEDAC), Boylston Street in Newton Highlands became an NCDF residence for
adults with behavioral and social challenges living independently while receiving supportive
services and education/employment opportunities from Elliot House. Done in partnership with
Riverside Community Care, the project represents effective collaboration with other nonprofit
organizations to make much needed housing available to special groups for whom affordable
housing was particularly scarce. The Newton Housing Authority provides Section 8 rental
subsidies for the residents of Boylston Street.

The Homes at Auburndale Yard were developed in 1998 under the Comprehensive Permit
statute (Chapter 40B) on a small parcel of land purchased at a nominal cost from the City of
Newton, which granted HOME funds to develop the property. The Village Bank provided
construction financing. This mixed-income community consists of six single-family homes and
two duplexes. NCDF sold three of the homes to income-eligible first-time homebuyers and four
at market-rate prices, retaining three to rent to low-income families with Section 8 rental
vouchers provided by the Newton Housing Authority, which also contributed development
funds.

Renovation, Rehabilitation and Preservation

Over the past 20 years, NCDF has been addressing preservation, renovation, upgrade, and
accessibility requirements at all its properties, while also working to preserve affordability. NCDF
has contracted with Gale Associates for the majority of the major renovation projects relying on
their expertise for evaluation, design, bid phase and construction phase services. Every project
with Gale has been completed within budget and on time.

In 2009 NCDF received Community Preservation Act (CPA) and Inclusionary Zoning funds from
the City of Newton for the historic preservation and rehabilitation of the Warren House roof and
facade, completed in 2010. The Newton Historical Commission’s support for Phase | of this
project, a prerequisite for applying for state financing funding, later allowed NCDF to receive
$300,000 in rehabilitation tax credit equity funds from the Massachusetts Historical
Commission. In accordance with Section 42 of the Internal Revenue Code, a percentage of units
are maintained as affordable for income-eligible households. NCDF completed Phase Il of the
Warren House preservation and rehabilitation project in 2015 with funding from MassHousing.

NCDF is unique in the fact that it continues its commitment to affordable housing instead of
converting to market rate when regulations permit. In 2011, NCDF extended its federal Housing
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Assistance Payment (HAP) contract for the longest term possible, with rental subsidies provided
through HUD's Project-Based Section 8 program for Casselman House, and in 2015 did the same
for Weeks House. In 2017, NCDF refinanced Houghton Village through MassHousing, enabling
major renovations while extending affordability by resolving the expiring Section 13A rental
subsidies. Twenty of these units are subsidized by the Department of Housing and Community
Development’s Massachusetts Rental Voucher Program, and ten units converted to Workforce
Housing—affordable for working families whose incomes are too high for subsidized housing but
are priced out of market rents.

MassHousing provided a 35-year permanent loan of $8.1 million to preserve and extend
affordability at Casselman House, and from 2017 — 2020, a series of major renovations and
upgrades to Casselman were done: elevator upgrades; modernization of all common areas;
improved security system; new LED lighting, roof, and HVAC system.

MassHousing also provided financing for the renovation of the historic Weeks House (2018-19),
allowing NCDF to undertake extensive exterior repairs: replacing the roof, repairing masonry,
installing new exterior doors to the eight family units, and removal and replacement of large,
multi-paned, double-hung windows in each apartment.

Development Consulting and Management Services for Other Organizations

Known for our management expertise, NCDF provides property management services for other
nonprofits and condominium communities in Newton and neighboring communities. We
provide management consulting services for the 28 Single Room Occupancy (SRO) units at the
West Suburban YMCA’s Newton Corner Place, housing formerly homeless men.

NCDF served as consultants to Myrtle Village LLC to develop seven (7) affordable units at Myrtle
Village. This project received support from the Community Preservation Program, CDBG and
HOME federal funding through the City of Newton. NCDF is responsible for ongoing
management of the property.

NCDF also manages 20 affordable family housing units at High Rock Homes for the Needham
Housing Authority.

Awards & Recognition

Casselman, Warren and Weeks Houses consistently won CEL & Associates awards, a national
standard for service excellence, based on independent resident satisfaction surveys. In addition,
Weeks House has been recognized by NEAHMA as a Community of Quality, and Warren House
received the Massachusetts Historical Commission’s Preservation Award. The Homes at
Auburndale Yard won statewide recognition for the support and cooperation engendered
among the City, neighborhood, Mayor’s Task Force and NCDF, resulting in Newton'’s first
example of mixed-income sales and rental units. In 1999, the Citizens Housing and Planning
Association (CHAPA) and greater Boston real estate board honored the City of Newton and
NCDF with its Community Housing Leadership Award, acknowledging outstanding leadership,
commitment, and perseverance in the development of affordable housing for low and
moderate-income residents. NCDF consistently receives recognition from MassHousing as a
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property management company that makes a concerted effort to do business with Minority and
Women-Owned Business Enterprises. Ongoing professional development training and
certification ensures that our staff is current with affordable housing issues and requirements.

Warren House Today

NCDF remains committed to preserving the fagade of this landmark historic structure as well
as the affordability of more than thirty-five percent (35%) of the apartments. Six (6) of the 21
units affordable to households earning 50% or below of the Area Median Income (AMI) are set
to expire at year end, and NCDF intends to extend the affordability of those six (6) units and is
offering to restrict an additional four (4) units to be affordable to households earning 80% of
AMI with a commitment of CPA funding. This will result in 25 (42%) of the 59 units at Warren
House being affordable.

NCDF contracted with Gale Associates in 2019 to conduct a limited visual evaluation of the
existing exterior walls, doors, and windows at Warren House. A copy of Gale’s report dated
June 7, 2019 is attached and includes a summary of their recommendations, photographic
documentation and preliminary cost estimates totaling $2,739,300. At that time NCDF had
been in discussions with MassHousing about a potential refinancing to address this scope of
work and with the City of Newton about extending the Ground Lease which expires in 2056.

Negotiations have continued over the past few years, and we hope to refinance with
MassHousing or another comparable lender by year end. Unfortunately, given the significant
increase in labor and material costs over the past 3 years, the budget increased dramatically as
have interest rates! Gale provided the attached revised budget estimates dated December 9,
2022, reflecting an estimated total of $4,186,600. While refinancing the first mortgage is
expected to enable NCDF to pay off existing mortgage debt and continue providing 59 units of
mixed income housing, it will not provide enough capital to address the continued preservation
of the facade of this beautiful historic structure while ensuring adequate operations. Therefore,
NCDF is requesting that the Community Preservation Committee consider funding a portion of
the project to preserve the buildings physical integrity which will also enable the preservation
and creation of additional affordable units.

We are extremely grateful for the 30+ year partnership between the City and NCDF to maintain
Warren House as a valuable resource for the City’s residents and we look forward to discussing
the project further with members of the CPC during your May 9, 2023 meeting. Please let me
know if there is anything further needed in advance of that meeting.

Sincerely, %’,"‘/’,’/
~~“Jeanne Strickland
Executive Director

Attachments
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You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.
Full proposals must include separate, detailed budgets in addition to this page.

Project TITLE Warren House Preservation and Rehabilitation

SUMMARY CAPITAL/DEVELOPMENT BUDGET
Uses of Funds

Exterior Renovations (window replacement and masonry repairs, including 10% contingency) $4,605,260
Other near term interior& exterior upgrades noted CNA for years 1 — 5 (including 10% contingency) $871,2000
Transaction Costs (architecture, engineering, clerk loan fees, legal, title, clerk, etc.),) $707,191
Operating Reserves $273,200
Existing Debt Repayment & Ground Lease Payment $5,138,747

D. TOTAL USES (should equal C. on page 1 and E. below)| $11,595,598

SO S (requested, eiszt::d, confirmed)

CPA funding Requested $2,100,000
Newton AHT ($1,900,000) and Newton HOME ($129,000) Requested $2,029,000
New First Mortgage Requested $6,830,000
Warren House Associates Limited Partnership Confirmed $636,598

E. TOTAL SOURCES (should equal C. on page 1 and D. above) | $11,595,598

SUMMARY ANNUAL OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds)

Uses of Funds

Administration $297,929
Maintenance $281,291
Utilities $120,121
Taxes, Insurance, Reserves $279,652
F. TOTAL ANNUAL COST (should equal G. below) $978,993
Sources of Funds
Rental Income $978,993
S{amount}
G. TOTAL ANNUAL FUNDING (should equal F. above) $978,993
Project TIMELINE Phase or Task Season & Year
Window Replacement (4 - 6 months) Spring/Summer 2024
Masonry Repairs and Restoration of Cast Stone Copings (4 — 6 months) Spring/Summer 2024
Unit upgrades 2024 - 2025
Site upgrades 2024
HVAC system upgrades 2024
Other misc. projects noted in CNA (compactor, emergency generator, etc.) 2024 - 2026




Project TITLE Warren House Preservation and Rehabilitation

¥ Check off submitted attachments here.

X PHOTOS of existing site or resource conditions (2-3 photos may be enough)

REQUIRED
X MAP of site in relation to nearest major roads (omit if project has no site)

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds

Development pro forma/capital budget: include total cost, hard vs. soft costs and
X |contingencies, and project management —amount and cost of time from contractors or staff
(in-kind contributions by existing staff must also be costed)

Pre-proposals:
separate
attachments not

required, just use
page 3 of form. X Maintenance budget, projected separately for each of the next 10 years

(CPA funds may not be used for operations or maintenance)

Full proposals:

separate, X Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans,
detailed budget etc., including both cash and est. dollar value of in-kind contributions
attachments
REQUIRED. X Purchasing of goods & services: briefly summarize sponsor’s understanding of applicable

state statutes and City policies

ATTACHMENT 1: Analysis of Historical Significance (narrative; maximum 1

page)
Pre-proposals: ATTACHMENT 2: Description of Historically Significant Features (maximum 1
recommended. X HISTORIC  |page)
Full proposals: SIGNIFICANCE |ATTACHMENT 3. Summary & Justification of Proposed Treatment
REQUIRED. (maximum 1 page)

ATTACHMENT 4. Newton Historical Commission Review (based on
attachments 1-3 above)

SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT

For sponsoring organization, most recent annual operating budget (revenue & expenses) &

REQUIRED " . e . . . .
fo?::I full X [financial statement (assets & liabilities); each must include both public (City) and private
proposals. resources (“friends” organizations, fundraising, etc.)
X |For project manager: relevant training & track record of managing similar projects
REQUIRED DESIGN & CONSTRUCTION
for all full
proposals Professional design & cost estimates: include site plan, floor plans & elevations
involving
real _ef‘t_ate Materials & finishes: highlight “green” or sustainable features & materials
acquisition,
construction or
other building/ Environmental mitigation plans (if applicable): incl. lead paint, asbestos, etc. (including
landscape disposal of existing fence elements that cannot be repaired or restored)
improvements.
OPTIONAL for

X LETTERS of SUPPORT |from Newton residents, organizations, or businesses

all proposals.
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Warren House — City wide map
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Warren House — Close Up map from the Assessor’s Database

Map Geo link:
https://newtonma.mapgeo.io/datasets/properties?abuttersDistance=100&lating=42.342338%2C-

71.234736&panel=search&previewld=32024%200006&z00m=18
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Warren House — Bird’s eye view




Warren House — Bird’s -eye view showing neighborhood




ATTACHMENT 2 —
DEVELOPMENT PRO FORMA / CAPITAL BUDGET

(One Stop Format)



One Stop2000 Affordable Housing Finance Application [Version 1.21] ©

Page 1
Section 1
Name and Address of Project
1 . Project Name: Warren House
la . Application Completed By: David Levy
1b . Original Application Date: 2/15/23 | Application Revision Date: | 4/17/23
2 ., Project Address: 1600 Washington Street |
3 ., Neighborhood West Newton |
4 . City/ Town Newton [ MA | 02465 |
(state) (zip code)
5 County [MIDDLESEX [
6 . '™ Scattered sites
7 . Is this a qualified census tract? Yes Select A QCT !

8 . Difficult to develop area |N0t AEElicable QCT information last updated on:

Development Plan

9 _ Development Type (Please check all that apply.)

No New construction
No Acquisition, substantial rehab of existing housing
Yes Acquisition, moderate rchab of existing housing
No Acquisition, minimal or no rehab of existing housing
No Adaptive re-use of non-residential structure
10 . Proposed Housing Type [Rental (except SRO or Assisted Living, see below) ]

11 . Project Description: Number of buildings:

Warren House is an existing 59-unit apartment building that formerly housed the Newton
Public Junior High School. The building was converted to housing and a childcare center in
1992 utilizing equity generated from the sale of Low Income Housing Tax Credits. Of the
building's current 59 apartments, 21 are affordable to households earning no more than 50
percent of the areawide median income. The property is encumbered by a 65-year ground
lease from the City of Newton that requires the building's owner/operator, Newton

12 . Development Schedule: Original Revised Optional user comments
Application Date - 2/15/23 ___|[Construction schedule is a
Construction Loan Closing - 12/20/23 ough estimate and will be
Initial Loan Closing (MHFA only) 12/20/23 finalized once construction
Construction Start 3/1/24

—— - do t: leased t
50% Construction Completion - 6/1/24 erilel::le:oilﬁ::ci(e)r oa
Construction Completion 12/1/24 & ’

First Certificate of Occupancy N/A
Final Certificate of Occupancy N/A
Sustained Occupancy N/A
Permanent Loan Closing NTA
Warren House Application Date: 2/15/23 Revised Date: 4/17/23

11



© Massachusetts Housing Investment Corporation, 1993, 1994, 1995, 1999 in its own name and on behalf of MHFA, DHCD, and
the MHP Fund. All rights reserved.

Section 1. Project Description Page 2
350% AMI
13 . Unit Mix: Low-Income  Low-Income  Low-Income  Low-Income Market Total
Mobile Voucher  below 50% below 60% 80% Rate Units
| SRO ~| 0
| _Obedroom T| 0
ibedroom ¥ 2 1 10 15
2 bedrooms > ‘ 7 7 3 21 38
' _3bedrooms ;| 2 1 3 6
4bedrooms ¥ 0
‘Total Units 11 10 0 4 34 59
Home Units* 0
*HOME units included in the above totals. Other Income=Below 80% of median income
14 . Unit Size in square feet:
Low-Income  Low-Income  Low-Income  Other Income Market Average
Rental Assisted  below 50% below 60% 80% Rate All Incomes
SRO N/A
0 bedroom N/A
1 bedroom 600.0 600.0 600.0 600.0 600
2 bedrooms 800.0 800.0 800.0 800.0 800
3 bedrooms 1000.0 1000.0 1000.0 1,000
4 bedrooms - N/A
15 . Number of bathrooms in each unit:
Low-Income Low-Income Low-Income  Other Income Market Average
Rental Assisted  below 50% below 60% 80% Rate All Incomes
SRO N/A
0 bedroom N/A
1 bedroom 1.0 1.0 1.0 1.0 1.0
2 bedrooms 2.0 2.0 2.0 2.0 2.0
3 bedrooms 2.0 2.0 2.0 2.0
4 bedrooms N/A
16 . Funding Applied For:

Please check all the funding that is being applied for at this time, with this application:

DHCD Tax Credit Allocation

Category .....
L07:17-7:047 o PPN

HOME Funding through DHCD

Massachusetts Housing Finance Agency (select all that apply):
Official Action Status

Construction Financing/Bridge Financing

Permanent Financing

Massachusetts Housing Partnership (MHP) Fund:
Permanent Rental Financing Program ......

Massachusetts Housing Investment Corporation (select all that apply):

Debt Financing
Tax Credit Equity Investment

Boston Department of Neighborhood Development (DND):

Other

No
No

No 1]

N/A

N/A

N

/A

No

Warren House

Application Date: 2/15/23

Revised Date: 4/17/23

12



Section 1. Project Description

Page 3

19

22

24

18 .

20 .

21.

23 .

25 .

26 .

27 .

28 .

17 . Number of buildings planned:

a. Single-Family
b. 2-4 Family
¢. Townhouse
d. Low/Mid rise

Total

¢. High-rise

£ Other

TOTAL

=Io|IC|~o|lo|o

Number of units:

Gross Square Footage
a. Residential

b. Commercial

Net Rentable Square Footage:

a. Residential

b. Commercial

New
Construction

Rehabilitation

Total Percent of Gross
45400 | s.f. 76%
- s.f. N/A

Fire Code Type I_

Protected steel

|

Will building(s) include elevators?

Yes

How many?

Number of handicapped accessible units Percent oftotal

Gas or electric'|electric

Optional user comments

Are the following provided with the housing units:
a. Range? ..., Yes
b. Refrigerator? ...........ccooevnuee Yes
¢. Microwave? ... Yes
d. Dishwasher? ........ccccoovenunnn. Yes
€. Disposal? ..o Yes
f. Washer/Dryer Hookup? ....... No
g. Washer & Dryer? ................ No
h. Wall-to-wall Carpet? ........... Yes
1. Window Air Conditioner? ... No
j. Central Air Conditioning? ... Yes
Are the following included in the rent:
a. Heat? ...l No
b. Domestic Electricity? .......... No
c. Cooking Fuel? ..................... No
d. Hot Water? .......c.occcerninnes Yes
¢. Central A/C, ifany? ........... No
Type of heating fuel: [ Gas |

Total:
Total:

4. Residential
b. Commercial

Total no. of parking spaces:

Number of parking spaces exclusively for the use of tenants:

0

0

Outdoor:

Outdoor:
Outdoor:

Enclosed:

0 Enclosed:
0 Enclosed:

[ 4

Warren House

Application Date: 2/15/23

Revised Date: 4/17/23




Section 1. Project Description

Page 4

29 . Will rehabilitation require the relocation of existing tenants?

30 . Scope of rehabilitation: Please describe the following (or type N/A).

a. Major systems to be replaced:

r Not applicable

Not applicable

b. Substandard conditions and structural deficiencies to be repaired:

Not applicable

c. Special features/adaptations for special needs clients to be housed:

Not applicable

31 . Are energy conservation materials in excess of the Building Code?

a. Insulation ............occceieienees No
b. Windows No
¢. Heating system ............ccccce. Yes

R-Value or type?

I

Information On Site And Existing Buildings

32.
33 .
34 .

35,
36 .
37.
38 .

39.

40 .

41

Square Feet
Size of Site: 0
Wetlands area: 0
Buildable area: 0

Existing Conditions:

Acres

What is the present use of the property?

Number of existing structures:

Gross s.f. of existing structures:

If rehabilitation:
a. Number of existing residential units/bedrooms:
b. Number of units/bedrooms currently occupied:
If site includes commercial space:
a. Square footage of existing commercial space:
b. Square footage currently occupied:

number of units

num. of bedrooms

square feet

square feet

What are the surrounding land uses?

urban, residential, commercial, institutional

Utilities:
. Are the following utilities available on the site:
a. Sanitary sewer? Yes
b. Storm sewer? Yes
c¢. Public water? Yes
d. Electricity? Yes
¢. Gas? Yes

If any of the above are not available, is plan attached explaining how such service will be extended

to the site?

Warren House

Application Date: 2/15/23

Revised Date: 4/17/23

14



Section 1. Project Description Page 5

Zoning:

Piease include information on the property zoning in Exhibit 3. This should include a zoning map,
highlighting any special use or dimensional restrictions on the property. If the present zoning does not allow
for the proposed use, please explain current status and how approvals will be obtained.

42 . Does the present zoning allow the proposed development? Yes

43 , Have you applied for a zoning variance, change,special permit or subdivision? N/A

44 . Do you anticipate applying for a comprehensive permit under Chapter 77 N/A

Site Control:
45 . What form of site control do you have? Ownership

Include copies of the appropriate site control documents as part of Exhibit 4.

46 . Please provide details about your site control agreement.

a. Name of Seller;

b. Principals of seller corporation:

c. Type of Agreement:

d. Agreement Date:
e. Expiration Date:

f. Purchase price if under agreement:
g. Is there any identity of interest between buyer and seller? |:]

47 . In the past three years, have there been any defaults on any mortgage on the
property or any other forms of financial distress?

48 . Are there any outstanding liens on the property?

Amenities and Services:
49 . Please indicate distance from site and locate on city/town map (Exhibit 1).

Distance
a. Shopping facilities ........c.cweevrrcvriericnnnns 0.10 miles
b. Schools .... 0.10 miles
¢. Hospitals .......ccoeceenrivennrneennn, 0.50 miles
d. Parks and recreational facilities . 0.10 miles
€. Police station ..........ccococeveiivenenennncceeeae 0.50 miles
f. Fire StAtion .....cccovveereeerirereeercrennnrenenenerosiniens 0.50 miles
g. Public transportation . . 0.10 miles
h. Houses of worship ................ 0.10 miles
i. City/Town Hall ........ccccoooeimiiiiniiiniinns 1.00 miles
"~ Warren House Application Date: 2/15/23 Revised Date: 4717/23
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Section 1. Project Description

Page 6

Environmental Information

50

. Is there any evidence of underground storage tanks or releases of oil
or hazardous materials, including hazardous wastes, on the site or
within close proximity to the site?

No

51 . Has a Chapter 21E assessment been performed? Yes
52 . Does the project consist of either: (a) new construction of more than
100 units; or (b) substantial rehabilitation of more than 200 units, or
where more than 10% new floor space is added?
53 . Does the building require lead paint abatement?
54 . Does the building require asbestos abatement?
An asbestos report and a plan for abatement are required and should be included in Exhibit 2
55 . Do radon tests show radon levels exceeding four picocuries/liter?
56 . Is there any evidence that the premises are insulated with urea
formaldehyde foam (UFFT)?
57 . Is the site located in an historic district, or contain buildings listed or Yes
eligible for listing in the State Register of Historic Places?
58 . Are there any above ground storage containers with flammable or
explosive petroleum products or chemicals within 1/2 mile of the site?
59 . Is the site located in a floodplain or wetlands area?
60 . Does the site contain endangered animal or plant species?
61 . Is the site subject to noise impact from jet airports within five miles, major
highways within 1,000 feet, or rail traffic within 3,000 feet? Yes
Warren House Application Date: 2/15/23 Revised Date: 4/17/23
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Section 2
DEVELOPMENT TEAM SUMMARY

62 . Developer/Sponsor Type

63 . Developer/Sponsor:

Form of Legal Entity
Legal Name
Address

Contact Person

E-mail

64 . Owner/Mortgagor:

Legal Name
Address

Has this entity already been formed?
Principals

Principals

Contact Person

Telephone No. / Fax. No.

E-mail

65 . General Partner:

Legal Name
Address

Has this entity already been formed?
Principal (if corporate)

Contact Person

% of Ownership

Telephone No. / Fax. No.

E-mail

66 . General Partner:

Legal Name
Address

Has this entity already been formed?
Principal (if corporate)

Contact Person

% of Ownership

Telephone No. / Fax. No.

E-mail

| Limited dividend partnership

Non-profit corporation

Newton Community Development Foundation

425 Watertown Street, Suite 205

Newton, MA 02458

Jeanne Strickland, Executive Director

617-244-4035 x224 |

|istrickland@ncdfinc.org

‘Warren House Associates Limited Partnership

¢/o Newton Community Development Foundation

425 Watertown Street, Suite 205, Newton, MA 02458

yes [ I

Jeanne Strickland, Executive Director

617-244-4035 x224 |

istrickland@ncdfinc.org

Warren House

Application Date: 2/1 5723

Revised Date: 4/17/23
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Section 2. Development Team Summary

Page 8

67 . Development Consultant:
Legal Name
Address

Contact Person

Telephone No. / Fax. No.

E-mail

68 . Contractor:
Name
Address

Fed Tax ID #
Contact Person

Telephone No. / Fax. No.

E-mail
69 . Architect:

Name
Address

Contact Person

Telephone No. / Fax. No.

E-mail
70 . Management Agent:
Name

Address

Contact Person

Telephone No. / Fax. No.

E-mail

71 . Attorney (Real Estate):
Name
Address

Contact Person

Telephone No. / Fax. No.

E-mail
72 . Attorney (Tax):

Name
Address

Contact Person

Telephone No. / Fax. No.

E-mail
73 . Syndicator:

Name

Address

Contact Person

Telephone No. / Fax. No.

E-mail

Community Square Associates LLC

PO Box 286

Arlington, MA 02476

David Levy

(617) 877-6470

die communitysd.com

TBD

Gale Associates, Inc.

300 Ledgewood Place, Suite 300

Rockland, MA 02370

Christopher Musorofiti, RRC

781 335 6465 [

cm@galnc.com

Newton Community Development Foundation

425 Watertown Street, Suite 205

Newton, MA 02458

Jeanne Strickland, Executive Director

617-244-4035 x224

jstrickland@ncdfinc.org

N/A

N/A

Warren House

Application Date: 2/15/23

Revised Date: 4/17/23
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Section 2. Development Team Summary

Page 9

74 . Guarantor:
Name
Address

Contact Person

Telephone No. / Fax. No.

E-mail

75 . Service Provider or Coordinator:
Name
Address

Contact Person

Telephone No. / Fax. No.

E-mail
76 . Marketing Agent:

Name
Address

Contact Person

Telephone No. / Fax. No.

E-mail

77 .| |
Other role  Name
Address

Contact Person

Telephone No. / Fax. No.

E-mail

78 .| |
Other role  Name
Address

Contact Person

Telephone No. / Fax. No.

E-mail

Newton Community Development Foundation

425 Watertown Street, Suite 205

Newton, MA 02458

Jeanne Strickland, Executive Director

617-244-4035 x224 |

jstrickland@ncdfinc.org

Newton Community Development Foundation

425 Watertown Street, Suite 205

Newton, MA 02458

Jeanne Strickland, Executive Director

617-244-4035 x224 |

istrickland@ncdfinc.org

Newton Community Development Foundation

425 Watertown Street, Suite 205

Newton, MA 02458

Jeanne Strickland, Executive Director

617-244-4035 x224 |

jstrickland@ncdfinc.org

79 . Is there any identity of interest between any members of the development team?

[ No |

80 . Please describe the relationship of the development entity to sponsoring organizations. Is the
entity newly-formed or to-be-formed? Is it a single-purpose corporation? How will the
parent corporation provide support to this entity? Include an organizational chart showing
other affiliates of the parent corporation, as appropriate, and principals of each.

NCDF is acting as the management agent for Warren House.

Warren House

Application Date: 2/15/23

Revised Date: 4/17/23
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One Stop2000 Affordable Housing Finance Application [Version 1.21] ©

Section 3
SOURCES AND USES OF FUNDS

Page 10

Sources of Funds

81

82,
83 .
84 .

85.

86

87 .
88 .

89 .

91.

92.

93

95 .

97

98 .

100 .

101

102

103 .

104 .

Private Equity:
Developer's Cash Equity

Surplus(Gap)
per unit

$0.00
$0.00

$636,598

Tax Credit Equity (net amount)

(See line 360, Section 5, page 18.)

$0

Developer's Fee/Overhead, Contributed or Loaned

$0

Sponsor Loan:[

$0

Public Equity:
HOME Funds, as Loan

$129,000

Loan: Newton CPA

$2,100,000

Loan: Newton AHT

$1,900,000

Total Public Equity

$4,129,000

Subordinate Debt (see definition):
HOME Funds, as Subordinate Debt

Amount

Rate

Amortiz

Optional user calculations

[IPricing

[IFed LizrTC

of

$0.000]

[IMA LiHTC

0

$0.000

iFed Hist Credit

|MA Historic Credit

TOTAL:

0
0|
0|

[IDHCD Subsidy/unit:

Term

Annual Federal Credit:
Annual State Credit:

%

|YI'S

Jyrs

Source; ]

DHCD

3%

lyrs

IYI‘S

Source: [

DHCD

of

Source: I

DHCD

of

Source: I

DHCD

of

Source: |

Total Subordinate Debt

$0 |

Permanent Debt (Senior):

Amount

Rate

Override

Amortiz.

Term

#DIv/0!
#DIvi0!

MiP

MHFA MHFA Program 1

%

[

%

yrs

yrs.

%

MHFA MHFA Program 2

%

yrs

IS,

%

Permanent L oan

$6,830,000

7.00%

Other Permanent Senior M ortgage

Source: |

. Other Permanent Senior M ortgage

$ I%

Source: |

Total Permanent Senior Debt

| $6,830,000 |

. Total Permanent Sources

| $11,595,598 |

Construction Period Financing:
Construction Loan

Amount

Rate

40.00

0

.250%

[yrs.

Jyrs.

[%

]

Source:

Repaid at:

(event)

Other Interim Loan

Source:

Repaid at:

(event)

Sponsor Bridge Loan

Source:

Repaid at:

(event)

Warren House

Application Date: 2:15/23

Revised Date: 4:17/23
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Section 3. Sources and Uses of Funds

Page 11

Uses of Funds

Direct Construction:
105 . Who prepared the estimates?

The Contracior certifies that, to the best of their knowledge, the construction
estimates, and trade-item breakdown on this page are complete and accurate.

|

Name Signature
106 . Basis for estimates? [ |
DV Trade Item Amount Description
107 . 3 Concrete
108 . 4 Masonry
109 . 5 Metals
110 . 6 Rough Carpentry
111 6 Finish Carpentry
112 7 Fireproofing
113 7 Insulation
114 . 7 Roofing, Sheet Metal and Flashing
115 . 7 Damp Proofing & Waterproofing
116 . 7 Exterior Siding
117 . 8 Doors
118 . 8 Windows
119 . 8 Glass
120 9 Louvers
121 9 Drywall
122 9 Flooring
123 9 Acoustical
124 9 Wood Flooring
125 . 9 Resilient Flooring
126 9 Carpet
127 . 9 Paint & Decorating
128 10 Specialties
129 11 Special Equipment
130 11 Cabinets
131 11 Appliances
132 12 Blinds & Shades
133 13 Modular/Manufactured
134 13 Special Construction
135 . 14 Elevators or Conveying Syst.
136 . 15 Plumbing & Hot Water
137 . 15 Heat & Ventilation
138 15 Air Conditioning
139 15 Fire Protection
140 16 Electrical
141 . Winter Conditions
142 . Radon Mitigation System
143 Subtotal Structural $0
144 2 Earth Work
145 2 Site Utilities
146 . 2 Roads & Walks
147 2 Site Improvement
148 . 2 Lawns & Planting
149 2 Geotechnical Conditions
150 2 Environmental Remediation
151 2 Demolition
152 2 Unusual Site Cond
153 . Subtotal Site Work $0
154 . Total Improvements $0
155 1 General Conditions J
156 . Subtotal $0
157 1 Builders Overhead & Profit
158 . 1 Payment & Performance Bonds $4,978,600
159 . TOTAL $4,978,600

160 Total Cost/square foot: | $ 82.98

Residential Cost/s.f.:

Warren House

Application Date: 2:1523

Revised Date: 41723
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Section 3. Sources and Uses of Funds

Page 12

% commercial SF:

% commercial const:

Development Budget:
Total Residential Off-Budget Comments

161 Acquisition: Land $5,138,747 $5,138,747 $0 |2nd mortgage plus interest repavment (MH) -+ ground leasd
162 . Acquisition: Building $0 $0 $0
163 . Acquisition Subtotal $5,138,747 $5,138,747 $0
164 Direct Construction Budget |$ 4,978,600 $4.,978,600 - (from line 159)
165 Construction Contingency $497,860 497,860.00 - 10.0% of construction
166 . Subtotal: Construction $5,476,460 $5,476,460 $0

General Development Costs:
167 Architecture & Engineering $182,000 $182,000 $0
168  Survey and Permits $68,527 $68,527 30
169 . Clerk of the Works $42,062 $42,062 $0
170 = Environmental Engineer $5,000 $5,000 $0
171 . Bond Premium 50 $0 $0
172 . Legal $50,000 $50,000 $0
173 Title and Recording $35.081 $35,081 $0
174 = Accounting & Cost Cert. $15,000 $15,000 $0
175 Marketing and Rent Up $0 30 $0
176 . Real Estate Taxes $0 30 $0
177 = Insurance $0 $0 $0
178 Relocation $0 30 $0
179  Appraisal $20,000 $20,000 $0
180  Utilities $0 $0 $0
181 . Construction Loan Interest $0 $0 $0
182 = Inspecting Engineer $15,483 $15,483 $0
183  Fees to: Lender Legal $0 $0 $0
184 Fees to: Loan Fees $174,165 $174,165 $0
185 . FF&E $0 30 $0
186 . LIHTC Fee $0 $0 $0
187 . Letter of Credit Fees $0 $0 $0
188 . Other Financing Fees $0 $0 $0
189 . Development Consultant $35,583 $35,583 30
190 . Other: Loan Fees $0 $0 $0
191 . Other: Misc, $0 $0 $0
192 . Soft Cost Contingency $64,290 $64,290 $0 10.0% of soft costs
193 . Subtotal: Gen. Dev. $707,191 $707,191 $0
194 . Subtotal: Acquis., Const., $11,322,398 | $11,322,398 | $0 |

and Gen. Dev.
195 . Capitalized Reserves $273,200 $273,200 $0
196 . Developer Overhead $0 $0 $0.00
197 . Developer Fee $0 $0 $0.00
198 Total Development Cost $11,595,598 | $11,595,598 | $0]  Residential TDC per unit|____ $196,536 ]
TDC per unit with land: $196,535.56

199 . TDC, Net $11,322,398 | $11,322,398 | $0 | TDC, Net per unit[__$191,905.05 |

Warren House Application Date: 2'15:23 Revised Date: 417723
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Page 13

200 .

201 .

202
203

204 .
205 .
206 .
207 .
208 .

209 .
210 .
211 .
212 .
213 .
214 .

215.

216

217 .
218 .

219

221

Additional Detail on Development Pro-Forma:
Gross Syndication Investment

Off-Budget Costs:
Syndication Costs:
Syndication Legal
Syndication Fees
Syndication Consultants
Bridge Financing Costs
Investor Servicing (capitalized)
Other Syndication Expenses
Total Syndication Expense
Current Reserve Balance
Reserves (capitalized):
Development Reserves
Initial Rent-Up Reserves
Operating Reserves
Net Worth Account
Other Capitalized Reserves
Subtotal: Capitalized Reserves

Letter of Credit Requirements
. Total of the Above

Check: Line 214 isthe same asline 195.

$0

$273,200

$273,200

$273,200

Please Answer The Following Dev. Reserves Initial Rent-Up

Op. Reserves

Net Worth

Other

Letter of Credit

Who requires the reserves?

Who administers the reserves?

When and how are they used?

Under what circumstances can they be
released?

Unit Sales (For Sale Projects Only):
Gross Sales From Units

Cost of Sales (Commissions, etc.)

Net Receipt from Sales

B|8|8

Debt Service Requirements:
Minimum Debt Service Coverage

1.15

. Is this Project subject to HUD Subsidy Layering Review?

Optional user comments

Yes

Warren House

Application Date: 2:15:23

Revised Date: 4/17/23
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One Stop2000 Affordable Housing Finance Application [Version 1.21] © Page 14
Section 4
OPERATING PRO-FORMA
Operating Income
Rent Schedule: Contract Utility Total No. of
222 . Low-Income (Rental Assisted): Rent Allowance Gross Rent Units
SRO $0 0
0 bedroom $0 0
1 bedroom $ 2,042 $108 $2,150 2
2 bedrooms $ 2,253 $147 $2,400 7
3 bedrooms $ 2,829 $171 $3,000 2
4 bedrooms $0 0
223 . Low-Income (below 50%y):
SRO - $0 0
0 bedroom $0 0
1 bedroom - $1,141 $108 $1,249 2
2 bedrooms $1,351 $147 $1,498 7
3 bedrooms $1,561 $171 $1,732 1
4 bedrooms $0 0
224 . Low-Income (below 60%):
SRO B $0 0
Obedroom $0 0
1 bedroom B B $0 0
2 bedrooms o o $0 0
3 bedrooms $0 0
4 bedrooms $0 0
225 . Other Income 80% Below 80% of the median income for the region
SRO e $0 0
0 bedroom $0 0
1 bedroom - $1,884 $108 $1,992 1
2 bedrooms $2.244 $147 $2.391 3
3 bedrooms . $0 0
4 bedrooms - $0 0
226 Market Rate (unrestricted occupancy):
SRO . 0
0 bedroom - 0
1 bedroom $2.225 10
2 bedrooms B $2,745 21
3 bedrooms - $3,020 3
4 bedrooms 0
Total Units: 59
Commercial Income: (averape)
2 Squmereet |0 @ [ $000] squretoor =

228

Parking Income:
Spaces:

192 @

average)

$0.00 | /month x 12 =

Warren House

Application Date: 2:15/23

Revised Date: 41723
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Section 4. Operating Pro-Forma Page 15
Other Operating Income Assumptions:

229 Laundry Income (annual): Optional user calculations
230 . Other Income:a. |Interest $ 600

b.

C.

d.

€.

f.

Vacancy Allowance:
231 . Low-Income (Rental Assistance) 5.0%
232 . Low-Income (below 50%) 5.0%
233 . Low-Income (below 60%)
234 . Other Income 80% 5.0%
235 . Market Rate 5.0%
236 . Commercial

Trending Assumptions for Rents: Year 2 Year 3 Years 4-5 Years 6-20

237 . Low-Income (Rental Assistance) 2.0% 2.0% 2.0% 2.0%
238 . Low-Income (below 50%) 2.0% 2.0% 2.0% 2.0%
239 . Low-Income (below 60%)
240 . Other Income 80% 2.0% 2.0% 2.0% 2.0%
241 .~ Market Rate 2.0% 2.0% 2.0% 2.0%
242 . Commmercial Space Rental
243 . Laundry Income 2.0% 2.0% 2.0% 2.0%
244 a Other Income | Interest 0.0% 0.0% 0.0% 0.0%

b Other Income - % % % %

¢ Other Income - % % % %

d Other Income - % % % %

e Other Income - % % % %

f Other Income - % % % %

Operating Subsidy and Capitalized Operating Reserves:
245 . Subsidy Source I .....cccccvmnvnrnanns
246 . Subsidy Source II ......c.cooininnned
247 . Capitalized Operating Reserve Amount: [s | Source: |

248 . Yearly Draws on Subsidies and Reserves:
Subsidy Subsidy Draw on
Source I Source 11 Oper. Reserve
Year 1 b
Year2
Year 3
Year 4
Year 5
Year 6 —
Year 7
Year §
Year 9 $
Year 10
Year 11 b
Year12 ]
Year 13
Year 14
Year 15
Year 16
Year 17
Year 18
Year 19

Year 20 o S $
Year 21 ] 3 |$
249 . Annual Operating Income (year 1) $1,568.878

Warren House Application Date: 215.23 Revised Dare: 4°17:23
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Section 4. Operating Pro-Forma

Page 16

Operating Expenses
Annual Operating Exp.: Total Residential Commercial Comments
250 Management Fee | $62,755 | $62,755.00 | 30 |
251 Payroll, Administrative $100,586 $100,586 $0
252 Payroll Taxes & Benefits, Admin. $23,843 $23,843 $0
253 . Legal $5,000 $5,000 $0
254 . Audit $15,575 $15,575 $0
255  Marketing $15,000 $15,000 $0
256 . Telephone $4,500 $4,500 $0
257 . Office Supplies $2,500 $2,500 $0
258 . Accounting & Data Processing $22.,312 $22.312 $0
259 . Investor Servicing $0 $0 $0
260 . DHCD Monitoring Fee $0 $0 $0
261 . |Other: Central Office Fee $2.705 $2.705 $0
262  |Other: Training. Certifications $15,000 $15,000 $0
263 . Subtotal: Administrative $207,021 $207,021 $0
264 . Payroll, Maintenance $64,947 $64.947 $0
265 . Payroll Taxes & Benefits, Admin. $34,719 $34.719 $0
266 . Janitorial Materials $6.000 $6,000 $0
267 . Landscaping $30,325 $30,325 $0
268 . Decorating (inter. only) $36,000 $36,000 $0
269 . Repairs (inter. & ext.) $39.300 $39,300 $0
270 . Elevator Maintenance $4,500 $4,500 50
271 . Trash Removal $20,000 $20,000 $0
272 . Snow Removal $28,000 $28.000 $0
273 . Extermination $2,500 $2,500 $0
274 . Recreation $0 $0 $0
275 . |Other: ADA Accommodations $13,500 $13,500 $0
276 . Subtotal: Maintenance $279,791 $279,791 $0
277 . Resident Services [ $25000] $25,000 | $0
278 Security [ $1,500 | $1,500 | $0 |
279  Electricity $53,000 $53,000 $0 common
280 . Natural Gas $9,121 $9,121 $0 paid by tenants
281 . Oil $0 $0 $0
282 . Water & Sewer $58,000 $58,000 $0
283 . Subtotal: Utilities $120,121 $120,121 $0
284 Replacement Reserve | $29,500 | $29,500 | 0 |
285 . Operating Reserve | $0 | $0 | $0 |
286 . Real Estate Taxes $120,000 $120,000 $0
287 = Other Taxes $0 $0 $0
288  Insurance $96,673 $96,673 $0
289  MIP $17,035 $17,035
290 [Other: $0 $0 $0
291 . Subtotal:Taxes, Insurance $233,708 $233,708 $0
292 . TOTAL EXPENSES $959,396 | $959,396 | $0 | Per Unit: $16,260.94
Warren House Application Date: 2/15'23  Revised Date: 41723
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Section 4. Qperating Pro-Forma Page 17

Other Operating Expense Assumptions

Trending Assumptions for Expenses Year 2 Year 3 Years 4-5 Years 6-20
293 . SeWer & WALET ..o 3.0% 3.0% 3.0% 3.0%
294 . Real Estate Taxes ...........cococevvvmiimiccie e 3.0% 3.0% 3.0% 3.0%
295 . All Other Operating EXpenses ...........ccccocoveeineiinininnn, 3.0% 3.0% 3.0% 3.0%

Reserve Requirements:

296 . Replacement Reserve Requirement $636.00| per unit per year
297 . Operating Reserve Requirement $0.00| per unit per year
Debt Service: Annual
Payment
298  MHFA MHFA Program 1 N/A
299 . MHFA MHFA Program 2 N/A
300 . MHP Fund Permanent Loan $509,325
301 . Other Permanent Senior Mortgage N/A
Source: | N/A |
302 . Other Permanent Senior Mortzage N/A
Source: | N/A |

303 = Total Debt Service (Annual) ] $509,325 |
304 . Net Operating Income I $609,482 | (in year one)
305 Debt Service Coverage [ 1.20 | (in year one)

Affordability: Income Limits and Maximum Allowable Rents

306 County MSA |Boston-Cambridge-Quincy, MA-NH
This MSA does not match the county you have chosen

307  Maximum Allowed Rents, by Income, by Unit Size: Income Limits last updated on

Maximum Income Maximum Rent (calculated from HUD income data)
50% 60% 80% 50% 60% 80%

SRO $34,500 $41,350 $55,150 $863 $1.034 $1.379
0 bedroom $34.500 541.350 $55.150 3863 $1,034 $1,379
1 bedroom 436,950 $44.350 $59,100 5924 $1.109 $1,478
2 bedrooms v44,350 $53,200 $70,900 51,109 $1,330 $1,773
3 bedrooms $51,200 561,450 581,950 51,280 $1,536 $2,049
4 bedrooms $57,150 568,550 $91,400 v1,429 $1.714 $2,285
Area median income for a family of 398,500

308 H.U.D. "Fair Market Rents" (Maximum):

0 bedroom $1.071
1 bedroom $1.196
2 bedrooms $1,494
3 bedrooms 31,861
4 bedrooms 321025
5 bedrooms $2,326 FMR Information last updated on

Warren House Application Date: 2°15/23 Revised Date: 41723




Section 4. Operating Pro-Forma

Page I7a

309
310
311
312

313
314 .
315,

316.
317.
318 .

319

320 .
321
322 .
323 .
324 .
325 .

326
327

328 .

329

330

331

Operations before this transaction:

Operations after:

Current Arnnualized Future Market

Type Number Rent Income Number Rents Rent GPR

SRO 0 0 0 0 0 0
0 bedroom 0 0 0 0 0 0
1 bedroom 15 0 0 15 0 0
2 bedrooms 38 0 0 38 0 0
3 bedrooms 6 0 0 6 0 0
4 bedrooms 0 0 0 0 0 0
Gross Potential Rental Income 0 0
Vacaney | 0% 0| Vacancy 5% -81,830
Other Income 0|Other Income 14,100
Effective Gross Income 0 |Effective Gross Income -67,730
Operating Expenses Year Reason % Change Year
Management fee 0 62,755
Administration 0 207,021
Maintance/Operations 0 279,791
Resident Services 0 25,000
Security 0 1,500
Utilities 0 120,121
Replacement Reserve 0 29,500
Operating Reserve 0 0
Real Esate Taxes 0 120,000
Insurance 0 113,708
Total Expenses 0 959,396
Net Operating Income | 0|Net Operating Income -1,027,126

Transaction Description:

Optional user calculations

Warren House

Application Date: 2/15/23

Revised Date: 4:17:23
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One Stop2000 Affordable Housing Finance Application [Version 1.21] ©

Page A-1

Project Summary Information

NOTE: Do not fill out this section. It is automatically filled in by program.

Project Name - Warren House
Developer ~ [Newton Community Development Foundation
Community Newton
Number of Units ] 59|
SRO 0 Low-Income, Rental Assisted - 11
0 bedroom 0 Low-Income, Below 50% 10
1 bedroom 15 Low-Income, Below 60% - (1]
2 bedrooms 38 Other Income 80% ) 4
3 bedrooms 6 Market Rate 34
4 bedrooms 0
This is an application for: DHCD Tax Credit ATOCAtION ........ccccervevirvenenesnnerirenisnriienes No
HOME Funding through DHCD .......cccccovvvinenmininiesiniiiiinns No
MHFA Official Action Status......c..crveriircenireireereeseeienns No
MHFA Construction Financing.. No
MHFA Permanent Financing .... No
MHP Fund Financing .......ce.cccuvnisimnminineremeee. No
MHIC Construction Loan... No
MHIC Tax Credit EQUItY ..o No
Boston: DND ...t No
(011 PPN N/A
(07117 OO PTPPE N/A
(81T PP TN N/A
Financing from Massdevelopment.......c..cocoviiniiinniniinnns No
Sources of Funds: Uses of Funds:
Developer's Equity ..... $636,598 ACQUISItION ..coverrienianinnns $5,138,747
Tax Credit Equity ... $0 Construction ... $5,476,460
Public Equity .......... $4,129,000 General Development .......coveeevercreecneens $707.191
Subordinate Debt .......cocccirnimnnnnnnd $0 Developer Overhead ..o $0
Permanent Debt ...uoevveeeceeceeeeereieneeas $6.830,000 Developer Fee ........... $0
Total All Sources $11,595,598 Capitalized Reserves....c.cvevimmerenernnnnnnnd $273.200
Total All USES ...covrvssrissssnsasesncas $11,595,598
Uses Exceed Sources by .....ovveeecececencens | $0 |
Rent Levels: BR (aver.) SF (aver.)
Low-Income, Rental Assisted ...... $2,319 2.0 800
Low-Income, Below 50% ........ $1.330 1.9 780
Low-Income, Below 60% ..........ccceveennnne N/A N/A N/A
Other Income 80%.......cccovenrenennnna. $2.154 1.8 750
Market Rate ..c..oooeeeceereviiniiiieniniinees $2,616 1.8 759
Average, All Units .......cccooevcoviniinninns $2,312 1.8 769
Annual Operating Income (year 1): Annual Operating Expense (year 1):
Gross rental income (residential) $1,636,608 Management Fee $62.755
Vacancy (resid.) | 5.00% $81,830 Administrative $207,021
Other Income (net of vacancies) $14,100 Maintenance $279,791
Subtotal $1,568.878 Res. Service, Security $26.,500
Operating Subsidies $0 Utilities $120,121
Draw on Operating Reserves $0 Repl. Reserve $29,500
Total Annual Income $1.568,878 Oper. Reserve $0
Taxes, Insurance $233,708
Net Operating Income $609.482 Total $959.396
Debt Service $509,325
Debt Service Coverage 1.20 Total per Unit | $16,261 |
Warren House Application Date: 2/15/23 Revised Date: 41723

29




One Stop2000 Affordable Housing Finance Application [Version 1.21] © Page 4-2

Rent Profile Analysis

NOTE: Do not fill out this section. it is automatically filled in by program.

Contract Size of No. of Gross Rent/ Rent per
Units Rent Unit Bathrooms Maximum square foot
Low-Income (Rental Assisted):
SRO 0] N/A N/A N/A N/A N/A
0 bedroom 0] N/A N/A N/A N/A N/A
1 bedroom 2 $2,042 600 1 179.8% $3.40
2 bedrooms 7 $2.253 800 2 160.6% $2.82
3 bedrooms 2 $2,829 1,000 2 161.2% $2.83
4 bedrooms 0] N/A N/A N/A N/A N/A
Low-Income (below 50%):
SRO 0] N/A N/A N/A N/A N/A
0 bedroom 0] N/A N/A N/A N/A N/A
1 bedroom 2 $1.141 600 1 135.2% $1.90
2 bedrooms 7 $1.351 800 2 135.1% $1.69
3 bedrooms 1 $1.561 1,000 2 135.3% $1.56
4 bedrooms 0] N/A N/A N/A N/A N/A
Low-Income (below 60%):
SRO 0] N/A N/A N/A N/A N/A
0 bedroom 0] N/A N/A N/A N/A N/A
1 bedroom 0] N/A N/A N/A N/A N/A
2 bedrooms 0] N/A N/A N/A N/A N/A
3 bedrooms 0| N/A N/A N/A N/A N/A
4 bedrooms 0l N/A N/A N/A N/A N/A
Other Income 80% Below 80% of the median income for the region
SRO 0] N/A N/A N/A N/A N/A
0 bedroom 0] N/A N/A N/A N/A N/A
1 bedroom 1 $1.884 600 1 134.8% $3.14
2 bedrooms 3 $2,244 800 2 134.9% $2.81
3 bedrooms 0| N/A N/A N/A N/A N/A
4 bedrooms 0] N/A N/A N/A N/A N/A
Market Rate (unrestricted occupancy):
SRO 0] N/A N/A N/A N/A
0 bedroom 0] N/A N/A N/A N/A
1 bedroom 10 $2,225 600 1 $3.71
2 bedrooms 21 $2,745 800 2 $3.43
3 bedrooms 3 $3.020 1,000 2 $3.02
4 bedrooms 0] N/A N/A N/A N/A
Warren House Application Date: 2:15:23 Revised Date: 41723
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21-Year Operating Proforma (Years 1-5)

NOTE: Do not fill out this section. It is automatically filled in by program.

Calendar Year:
INCOME:
Low-Income, Rental Assisted
Low-Income, Below 50%
Low-Income, Below 60%
Other Income 80%
Market Rate
Gross Potential Income
Less vacancy
Effective Gross Residential Income
Commercial (includes parking)
Less vacancy
Net Commercial Income
Effective Rental Income
Other Income: Laundry
Other Income: Interest
Other Income:
Other Income:
Other Income:
Other Income:
Other Income:
Total Gross Income
Operating Subsidies
Draw on Operating Reserves
Total Effective Income

EXPENSES:
Management Fee
Administrative
Maintenance
Resident Services
Security
Electrical
Natural Gas
0il (heat)

Water & Sewer
Replacement Reserve
Operating Reserve

Real Estate Taxes

Other Taxes

Insurance

MIP

Other:

Total Operating Expenses

NET OPERATING INCOME

Debt Service
Debt Service Coverage
Project Cash Flow

Required Debt Coverage
(Gap)/Surplus for Cov.

SO O OO

Year 1 Year 2 Year 3 Year 4 Year 5

N/4 N/A N/A N/A N/A
$306.156 $312.279 $318.525 $324.895 $331,393
159,600 162.792 166,048 169,369 172.756
0 0 0 0 0
103,392 105,460 107,569 109.720 111,915
1,067,460 1,088,809 1.110,585 1.132.797 1,155,453
1,636,608 1.669.340 1,702,727 1,736,782 1,771,517
81.830 83,467 85.136 86.839 88.576
1,554,778 1,585,873 1.617.591 1,649,942 1,682,941
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1.554,778 1,585,873 1,617,591 1,649,942 1,682,941
13,500 13,770 14,045 14,326 14,613
600 600 600 600 600
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
1.568.878 1.600.243 1,632,236 1,664.869 1.698.154
0 0 0 0 0
0 0 0 0 0
$1.568.878 $1,600.243 $1.632.236 $1,664.,869 $1.698.154
62,755 64,010 65,289 66,595 67,926
207,021 213,232 219,629 226,217 233,004
279,791 288,185 296,830 305,735 314,907
25,000 25,750 26,523 27,318 28,138
1.500 1,545 1,591 1,639 1,688
53,000 54,590 56.228 57,915 59,652
9,121 9,395 9,676 9,967 10,266
0 0 0 0 0
58,000 59,740 61,532 63,378 65,280
29,500 30,385 31,297 32,235 33,203
0 0 0 0 0
120,000 123,600 127,308 131,127 135,061
0 0 0 0 0
96,673 99,573 102,560 105,637 108,806
17,035 16,951 16,862 16,766 16,663
0 0 0 0 0
$959,396 $986.955 $1.015,325 $1,044,529 $1.074.593
$609,482 | $613,288 | $616,911 | $620,339 $623,561
$509,325 $509,325 $509.325 $509,325 $509,325
1.20 1.20 1.21 1.22 1.22
$100,157 $103,963 $107,586 $111,014 $114.236
$3,338.56 $3,465.44 $3,586.20 $3,700.47 $3,807.87
$585,724 $585,724 $585,724 $585,724 $585,724
$23,758 $27.564 $31,187 $34,615 $37,837

—
Warren House

Application Date: 2:15:23

Revised Date: 4'17/23
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21-Year Operating Proforma (Years 6-10)

INCOME:

Low-Income, Rental Assisted
Low-Income, Below 50%
Low-Income, Below 60%
Other Income 80%
Market Rate
Gross Potential Income

Less vacancy
Effective Gross Residential Income
Commercial Income

Less vacancy
Net Commercial Income
Effective Rental Income
Laundry Income
Other Income:
Other Income:
Other Income:
Other Income:
Other Income:
Other Income:
Total Gross Income
Operating Subsidies
Draw on Operating Reserves
Total Effective Income

Interest

EXPENSES:
Management Fee
Administrative
Maintenance
Resident Services
Security
Electrical
Natural Gas
Oil (heat)

Water & Sewer
Replacement Reserve
Operating Reserve
Real Estate Taxes
Other Taxes
Insurance

MIP

Other:

Total Operating Expenses
NET OPERATING INCOME

Debt Service
Debt Service Coverage
Project Cash Flow

Required Debt Coverage
(Gap)/Surplus for Cov.

Calendar Year:

NOTE: Do not fill out this section. It is automatically filled in by program.

Year 6 Year 7 Year 8 Year 9 Year 10
N/A N/A N/A N/A N/A

$338,021 $344,781 $351,677 $358,711 $365,885

176,211 179,736 183.330 186,997 190,737

0 0 0 0 0

114,153 116,436 118,765 121,140 123,563

1.178.562 1,202.133 1,226,176 1.250.700 1,275,714

1,806,947 1,843,086 1.879,948 1,917,547 1,955,898

90,347 92.154 93,997 95.877 97,795

1,716,600 1,750,932 1,785,951 1.821.670 1,858,103

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1,716,600 1,750,932 1,785,951 1,821,670 1,858,103

14,905 15,203 15,507 15,817 16,134

600 600 600 600 600

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1,732,105 1,766,735 1,802,058 1,838,087 1,874.837

0 0 0 0 0

0 0 0 0 0

$1,732,105 $1,766,735 $1.802.058 $1.838.087 $1,874,837

69,284 70.669 72.082 73,523 74,993

239,994 247.194 254,610 262.248 270,115

324,354 334,085 344,108 354,431 365,064

28,982 29.851 30,747 31,669 32,619

1,739 1,791 1,845 1.900 1,957

61,442 63,285 65,183 67,139 69,153

10,574 10,891 11.218 11.554 11,901

0 0 0 0 0

67,238 69,255 71,333 73,473 75,677

34,199 35,225 36,281 37,370 38,491

0 0 0 0 0

139,113 143,286 147,585 152,012 156,573

0 0 0 0 0

112,071 115,433 118,896 122,462 126,136

16,552 16.434 16,307 16,171 16,025

0 0 0 0 0

$1.105.541 $1.137,399 $1.170.193 $1.203.953 $1.238.704
$626,565 | $629,337 | $631,865 | $634,135 | $636,133 |

$509,325 $509,325 $509.325 $509,325 $509,325

1.23 1.24 1.24 1.25 1.25

$117.239 $120,012 $122,540 $124.810 $126,808

$3,907.98 $4,000.39 $4,084.65 $4.160.32 $4,226.92

$585,724 $585,724 $585,724 $585.724 $585,724

$40,841 $43,613 $46,141 $48.411 $50,409

—
Warren House

Application Date: 2/15/23

Revised Date: 4717/23
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21-Year Operating Proforma (Years 11-15)

Calendar Year:
INCOME:
Low-Income, Rental Assisted
Low-Income, Below 50%
Low-Income, Below 60%
Other Income 80%
Market Rate
Gross Potential Income
Less vacancy
Effective Gross Residential Income
Commercial (includes parking)
Less vacancy
Net Commercial Income
Effective Rental Income
Other Income: Laundry
Other Income: Interest
Other Income:
Other Income:
Other Income:
Other Income:
Other Income:
Total Gross Income
Operating Subsidies
Draw on Operating Reserves
Total Effective Income

EXPENSES:
Management Fee
Administrative
Maintenance
Resident Services
Security
Electrical
Natural Gas
Oil (heat)

Water & Sewer
Replacement Reserve
Operating Reserve
Real Estate Taxes
Other Taxes
Insurance

MIP

Other:

Total Operating Expenses
NET OPERATING INCOME

Debt Service
Debt Service Coverage
Project Cash Flow

Required Debt Coverage
(Gap)/Surplus for Cov.

ocCcooC

INOTE: Do not fill out this section. It is automatically filled in by program.

Year 11 Year 12 Year 13 Year 14 Year 15
N/A N/A N/A N/A N/A

$373,202 $380,667 $388.280 $396,045 $403,966

194,552 198,443 202,411 206,460 210,589

0 0 0 0 0

126,034 128,555 131,126 133,749 136.424

1.301.228 1,327,252 1.353.797 1.380.873 1,408.491

1,995.016 2.034.916 2.075.615 2,117,127 2,159,469

99,751 101,746 103,781 105,856 107,973

1,895,265 1,933,171 1,971,834 2.011,271 2,051,496

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1,895,265 1,933,171 1,971,834 2,011,271 2,051,496

16,456 16.786 17,121 17,464 17,813

600 600 600 600 600

0 0 0 [1] 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 4] 0 0 0

1,912,322 1.950.556 1.989.555 2,029,334 2,069,909

0 0 0 0 0

0 0 0 0 0

$1,912,322 $1,950,556 $1,989.555 $2.029.334 $2.069,909

76,493 78.022 79,582 81,173 82,796

278,219 286,565 295,162 304,017 313.138

376,016 387,296 398,915 410,883 423,209

33,598 34,606 35,644 36,713 37,815

2,016 2.076 2,139 2,203 2,269

71,228 73,364 75,565 77.832 80,167

12,258 12,626 13.004 13,394 13,796

0 0 0 0 0

77,947 80,286 82,694 85,175 87.730

39,646 40,835 42,060 43,322 44,621

0 0 0 0 0

161.270 166.108 171,091 176,224 181.511

0 0 0 0 0

129,920 133,818 137,833 141,968 146,227

15,868 15,700 15,520 15,327 15,120

0 0 0 0 0

$1.274.478 $1.311,303 $1.349.210 $1.388.231 $1.428.399
$637,844 | $639,253 | $640.345 | $641,103 $641,510 |

$509,325 $509.325 $509,325 $509,325 $509,325

1.25 1.26 1.26 1.26 1.26

$128,519 $129,928 $131,020 $131.778 $132,185

$4,283.96 $4,330.94 $4,367.33 $4,392.59 $4,406.15

$585.724 $585,724 $585,724 $585.724 $585.724

$52,120 $53,530 $54,621 $55,379 $55,786

—
Warren House

Application Date: 2/15:23

Revised Date: 41723
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21-Year Operating Proforma (Years 16-21)

NOTE: Do not fill out this section. It is automatically filled in by program.

Year 16 Year 17 Year 18 Year 19 Year 20 Year 21
Calendar Year: N/A N/A N/A N/A N/A N/A
INCOME;:
Low-Income, Rent. Astd. $412,046 $420,287 $428.692 $437.,266 $446,011 $454,932
Low-Income, Below 50% 214,801 219,097 223,479 227,948 232,507 237.157
Low-Income, Below 60% 0 0 0 0 0 0
Other Income 80% 139,152 141,935 144,774 147,669 150,623 153,635
Market Rate 1,436,661 1.465.394 1,494,702 1.524.596 1,555,088 1.586.189
Gross Potential Income 2.202.659 2,246,712 2.291.646 2,337,479 2,384,229 2,431,913
Less vacancy 110,133 112,336 114,582 116.874 119.211 121.596
Eff. Gross Res. Income 2,092,526 2,134,376 2,177,064 2.220.605 2,265,017 2.310,318
Commercial Income 0 0 0 0 0 0
Less vacancy 0 0 0 0 0 0
Net Commercial Income 0 0 0 0 0 0
Effective Rental Income 2.092.526 2.134,376 2,177,064 2.220.605 2,265,017 2,310,318
Other Income: Laundry 18,169 18,533 18,903 19,281 19,667 20,060
Other Interest 600 600 600 600 600 600
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Other 0 0 0 0 0 0 0
Total Gross Income 2.111,295 2,153,509 2,196,567 2,240,487 2,285,284 2,330,978
Operating Subsidies 0 0 0 0 0 0
Draw on Operating Res. 0 0 0 0 0 0
Total Effective Income $2.111,295 $2,153,509 $2,196,567 $2.240.487 $2.285,284 $2.330.978
EXPENSES:
Management Fee 84,452 86,140 87,863 89.619 91,411 93,239
Administrative 322,532 332,208 342,174 352,439 363,013 373,903
Maintenance 435,905 448,982 462.452 476,325 490.615 505,334
Resident Services 38.949 40.118 41,321 42,561 43.838 45,153
Security 2,337 2,407 2,479 2.554 2,630 2.709
Electrical 82,572 85,049 87,601 90,229 92,936 95,724
Natural Gas 14210 14,637 15,076 15,528 15,994 16,474
Qil (heat) 0 0 0 0 0 0
WWater & Sewer 90,362 93,073 95,865 98,741 101,703 104,754
Replacement Reserve 45,960 47.339 48,759 50,222 51,728 53,280
Operating Reserve 0 0 0 0 0 0
Real Estate Taxes 186,956 192,565 198.342 204.292 210.421 216.733
Other Taxes 0 0 0 0 0 0
Insurance 150,613 155,132 159,786 164,579 169,517 174,602
MIP 14,898 14,660 14,405 14,131 13,838 13,523
Other: 0 0 0 0 0 0
Total Operating Expenses $1,469,747 $1,512,310 $1,556,122 $1.601,221 $1.647.644 $1,695,429
NET OPER. INC. | $641,548 | $641,199 | $640,445 | $639,265 | $637,641 | $635.549 |
Debt Service $509,325 $509,325 $509,325 $509,325 $509,325 $509,325
Debt Service Coverage 1.26 1.26 1.26 1.26 1.25 1.25
Project Cash Flow $132.223 $131,874 $131,120 $129,940 $128,316 $126,224
$4,407.42 $4,395.80 $4,370.66 $4,331.35 $4,277.18
Required Debt Coverage $585,724 $585,724 $585.724 $585.724 $585,724 $585,724
(Gap)/Surplus for Cov. $55,824 $55,475 $54,721 $53,542 $51,917 $49.825
Warren House Application Date: 215723 Revised Date: 4'17/23
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Operating Expense Analysis

NOTE: Do not fill out this section. It is automatically filled in by program.

Residential Residential Residential Commercial Commercial
Total Per Unit Per S. F. Total PerS. F.
Management Fee | $62,755 | $1.063.64 | $1.05 || $0 | N/A
Payroll, Administrative $100,586 $1.704.85 $1.68 $0 N/A
Payroll Taxes & Benefits, Admin. $23.843 $404.12 50.40 $0 N/A
Legal $5,000 $84.75 $0.08 $0 N/A
Audit $15,575 $263.98 $0.26 $0 N/A
Marketing $15.,000 $254.24 $0.25 $0 N/A
Telephone $4,500 $76.27 $0.08 $0 N/A
Office Supplies $2.500 $42.37 $0.04 $0 N/A
Accounting & Data Processing $22.312 $378.17 $0.37 $0 N/A
Investor Servicing $0 $0.00 $0.00 $0 N/A
DHCD Monitoring Fee $0 $0.00 $0.00 $0 N/A
Other: $2.705 $45.85 $0.05 $0 N/A
Other: $15,000 $254.24 $0.25 $0 N/A
Subtotal: Administrative $207,021 $3,508.83 $3.45 $0 N/A
Payroll, Maintenance $64,947 $1.100.80 $1.08 $0 N/A
Payroll Taxes & Benefits, Admin. $34.719 $588.46 $0.58 $0 N/A
Janitorial Materials $6,000 $101.69 $0.10 $0 N/A
Landscaping $30,325 $513.98 $0.51 $0 N/A
Decorating (inter. only) $36,000 $610.17 $0.60 $0 N/A
Repairs (inter. & ext.) $39,300 $666.10 $0.66 $0 N/A
Elevator Maintenance $4,500 $76.27 $0.08 $0 N/A
Trash Removal $20,000 $338.98 $0.33 $0 N/A
Snow Removal $28,000 $474.58 $0.47 $0 N/A
Extermination $2,500 $42.37 $0.04 $0 N/A
Recreation $0 $0.00 $0.00 50 N/A
Other: $13.500 $228.81 50.23 $0 N/A
Subtotal: Maintenance $279,791 $4,742.22 $4.66 $0 N/A
Resident Services $25,000 $423.73 $0.42 $0 N/A
Security $1,500 $25.42 $0.03 $0 N/A
Electricity $53,000 $898.31 $0.88 $0 N/A
Natural Gas $9,121 $154.59 $0.15 $0 N/A
0il $0 $0.00 $0.00 $0 N/A
Water & Sewer $58.000 $983.05 $0.97 $0 N/A
Subtotal; Utilities $120,121 $2.035.95 $2.00 $0 N/A
Replacement Reserve | $29,500 | $500.00 | $0.49 || $0 | N/A
Operating Reserve | $0 | $0.00 | $0.00 || $0 | N/A
Real Estate Taxes $120,000 $2.033.90 $2.00 $0 N/A
Other Taxes $0 $0.00 $0.00 $0 N/A
Insurance $96,673 $1,638.53 $1.61 $0 N/A
MIP $17,035 $288.72 $0.28 $0 N/A
Other; $0 $0.00 $0.00 $0 N/A
Subtotal:Taxes, Insurance $233.708 $3.961.15 $3.90 $0 N/A
TOTAL EXPENSES $959,396 | $16,260.94 | $15.99 || $0 | N/A
Warren House Application Date: 2715'23 Revised Date: 41723
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Development Cost Analysis

NOTE: Do not fill out this section. It is automatically filled in by program.

Residential Residential Residential Commercial Commercial
Total Per Unit Per S. F. Total Per S. F.

Acquisition: Land $5,138,747 $87,097 $85.65 $0 N/A
Acquisition: Building $0 $0 $0.00 $0 N/A
Acquisition Subtotal $5.138.747 $87,097 $85.65 $0 N/A
Direct Construction Budget $4.978.600 $84.383 $82.98 $0 N/A
Construction Contingency $497.860 $8.438 $8.30 $0 N/A
Subtotal: Construction $5,476.460 $92.821 $91.27 $0 N/A
General Development Costs:

Architecture & Engineering $182,000 $3,085 $3.03 $0 N/A
Survey and Permits $68,527 $1,161 $1.14 30 N/A
Clerk of the Works $42.062 $713 $0.70 $0 N/A
Environmental Engineer $5,000 $85 $0.08 50 N/A
Bond Premium $0 $0 $0.00 $0 N/A
Legal $50,000 $847 $0.83 $0 N/A
Title and Recording $35,081 $595 $0.58 $0 N/A
Accounting & Cost Certificat. $15,000 $254 $0.25 $0 N/A
Marketing and Rent Up $0 $0 $0.00 $0 N/A
Real Estate Taxes $0 $0 $0.00 $0 N/A
Insurance $0 $0 $0.00 $0 N/A
Relocation $0 $0 $0.00 $0 N/A
Appraisal $20.,000 $339 $0.33 $0 N/A
Security $0 $0 $0.00 $0 N/A
Construction Loan Interest $0 $0 $0.00 $0 N/A
Inspecting Engineer $15.483 $262 $0.26 $0 N/A
Fees to: Lender Legal $0 $0 $0.00 $0 N/A
Fees to: Loan Fees $174,165 $2,952 $2.90 $0 N/A
FF&E $0 $0 $0.00 $0 N/A
Credit Enhancement Fees $0 $0 $0.00 $0 N/A
Letter of Credit Fees $0 $0 $0.00 $0 N/A
Other Financing Fees 50 $0 $0.00 $0 N/A
Development Consultant $35,583 $603 $0.59 $0 N/A
Other; $0 $0 $0.00 $0 N/A
Other: $0 $0 $0.00 $0 N/A
Soft Cost Contingency $64.290 $1.090 $1.07 $0 N/A
Subtotal: Gen. Dev. $707,191 $11,986 $11.79 $0 N/A
Subtotal: Acquis., Const., | $11.322.398 | $191,905 | $188.71 || $0 | N/A

and Gen. Dev.

Capitalized Reserves $273,200 $4,631 $4.55 $0 N/A
Developer Overhead $0 $0 $0.00 $0 N/A
Developer Fee $0 $0 $0.00 $0 N/A
Total Development Cost | $11.595,598 | $196,536 | $193.26 | $0 | N/A
Total Net* Development Cost | $11,322,398 | $191.905 | $188.71 || $0 | N/A

(*Does not include any capitalized reserves nor any developer's fees or overhead which
are contributed or loaned to the project.)

Warren House Application Date: 21523 Revised Date: 4°17:23
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Newton Community Development Foundation, Inc.
Newton Community Preservation Act Application for Warren House
April 21, 2023

Summary of Non-CPA Funding Sources

NCDF’s proposed Warren House Preservation and Rehabilitation Project is being financed utilizing a
number of sources, in addition to the requested CPA funds, including the following:

SOURCE AMOUNT STATUS

First Mortgage (new) $6,830,000 Term Sheet
Newton AHT $1,900,000 Application Pending
Newton HOME $129,000 Application Pending
Owner Equity $636,598 Committed

TOTAL: $9,495,598

NCDF is also exploring the availability of ARPA funding from the City of Newton and MA Department of
Energy Resources grants for energy efficiency upgrades to existing buildings, in this case the window
replacement project.



ATTACHMENT 4 —
GALE ASSOCIATES, INC.
EVALUATION AND ESTIMATED BUDGETS
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" Gale Associates, Inc.
4 GA L E 163 Libbey Parkway | Weymouth, MA 02189
it P 781.335.6465 F 781.335.6467
www.galeassociates.com

December 9, 2022

Ms. Jeanne M. Strickland

Newton Community Development Foundation, Inc.
425 Watertown Street, Suite#205

Newton, MA 02458

RE: Revised Estimated Budgets
Window Replacement, Masonry Repairs and Associated Work
Newton Community Development Foundation, Inc.’s
Warren House
1600 Washington Street
Newton, MA
Previous Gale JN’s 835240, 837400
Gale P09927

Dear Ms. Strickland:

As requested, Gale Associates, Inc. (Gale) has reviewed our most recent evaluation reports related to the
exterior building envelope components at the Warren House. The documents associated with these

evaluations are as follows:

e Gale’s June 7, 2019 Warren House Exterior Wall, Door and Window Evaluation Report
e Gale’s December 21, 2020 Emergency Sounding Field Observation Report Number 01
e Gale’s December 22, 2020 Emergency Sounding Field Observation Report Number 02

These documents are attached for your reference.

It is Gale’s understanding that the Newton Community Development Foundation, Inc. (NCDF) has not
performed the masonry renovations or window replacement that had been outlined in the June 2019
report, or completed repairs beyond the immediate stabilization of the stone elements that were
referenced in the December 2020 reports.

NCDF is in the process of soliciting funds for this project and has inquired if the 2019 budget values are
still valid with a typical escalation factor. Based on our understanding of the current economic world
climate, significant material and labor increases have been experienced and are still impacting the 2022-
2023 construction projects. These impacts have been associated with the Covid 19 labor and
transportation issues, plastic/material shortages due to extreme temperature changes and manufacturer
supply chain issues, the Russia-Ukraine war, and other events. As such, the values that were presented
in the 2019 report are considered low and should not be used for sensitive budgeting.

SINCE 1964

Conne | | & | r i
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Ms. Jeanne M. Strickland L GA L E
Revised Estimated Budgets .

Window Replacement, Masonry Repairs and Associated Work ——

Newton Community Development Foundation, Inc.’s

Warren House

1600 Washington Street; Newton, MA

December 9, 2022

Page 2

Using current public sector unit pricing, the comparison between the original 2019 report and current
2022/2023 construction values are estimated to be as follows:

2019 Report 2022/2023 Approximate
Value Estimate Increase Amount
Masonry Repairs $371,800 $465,500 $93,700
Window Replacement $1,910,900 $3,023,300 $1,112,400
Sub-total: | $2,282,700 $3,488,800 $1,206,100
Recommended 20% Contingency Budget: $2,739,300 $4,186,600 $1,447,300

Again, these values are estimates based on the 2019 visual observations, and modifications of the 2019
construction takeoffs to provide a rough order of magnitude estimate. They should not be used for
sensitive budgets. Similar to the 2019 report, the current estimate values have been broken down on a
per-elevation basis in the event phasing may be required. An economy of scale would be achieved and a
potential cost reducing provided should the entire project be bid at one time. More refined cost estimates
can be provided should NCDF wish to proceed with the design phase.

We trust this information serves your needs at this time. Should you have any questions or comments,
please do not hesitate to contact me at this office.

Sincerely,

Gale Associates, Inc.

a

Christopher Musorofiti, RRC
Senior Associate

CM:pmw

Attachments:
1:\\P09927\01 Evaluation\letters\preliminary budget estimate\previous reports

1:\P09927\01 Evaluation\letters\preliminary budget estimate\P09927 NCDF Warren House preliminary budget estimate 2022 1209.docx
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Gale Confidential

EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
Project: Exterior Wall, Boor, and Window Evaluation Date: June 4, 2019 R01 December 9, 2022
Job No.: 835240/P09927 |Prepared/Checked by: krc/cm File Name: 1:\P09927\01 Evaluation\Letter\Preliminary estimate

EXTERIOR WALL, DOOR, AND WINDOW E\_IALUATION AT THE WARREN HOUSE
Exterior Wall, Door, and Window Evaluation at the Warren House
Newton Community Development Foundation
_ Newton, MA
Window Replacement and Masonry Repairs | Construction Estimate
Base Bid 20% Contingency
Masonry Repairs
North Elevation $120,800 $145,000
East Elevation $75,500 $90,600
South Elevation $254,800 $305,800
West Elevation $14,400 $17,300
Masonry Repairs Subtotal $465,500 $558,600
Remove and Replace Apartment Unit Windows
North Elevation $835,200 $1,002,300
East Elevation $584,400 $701,300
South Elevation $558,400 $670,100
West $1,045,300 $1,254,400
Window Replacement Subtotal $3,023,300 $3,628,000
Estimated Construction Cost $3,488,800
Gale recommends that an additional twenty (20) percent contingency be budgeted
for in the event that unforeseen conditions are encountered during the
construction phase. Therefore the recommended budge is valued at
$4.186,600
These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in
these estimates are based on average public sector bid amounts. Gale does not
recommend using these numbers for sensitive budgeting.
Cost Estimate Page 1
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EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE

Project: Exterior Wall, Door, and Window Evaluation

Date: June 4, 2019 R01 December 9, 2022

Job No.: 835240/P09927 |Prepared/Checked by: krc/cm

EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE

File Name: I\P09927\01 Evaluation\Letter\Preliminary estimate

Exterior Wall, Door, and Window Evaluation at the Warren House
Newton Community Development Foundation
Newton, MA

Gale Confidential

Window ﬁeplacement and Masonry Repairs Construction Estimate
Iltem Bescrigtion Number Unit Unit Cost Total
[WINDOWS - NORTH ELEVATION
Dumpster 1 each| $1,150.00 $575
Temporary Protection 1 lump sum| $2,000.00 $2,000
Aerial Lift 3 weeks| $1,600.00 $4,800
Wood Blocking at Sills 366 board feet $2.65 $970
PVC Stool (1.25"x8") 366 linear feet $9.50 $3,477
PVC Apron (1/2"x2") 366 linear feet $5.25 $1,922
Aluminum Windows 3,406 square feet|  $120.00 | $408,720
Exterior Perimeter Sealant 2,190 linear feet $22.00 | $48,180
Interior Perimeter Sealant 2,190 linear feet $8.00 | $17,520
Operable Units 68 unit|  $220.00 | $14,960
|Perimeter Trim Window Flashing 1,706 linear feet $10.25 | $17,487
Sheet Metal Sill Flashing 380 linear feet $18.00 $6,840
Remove/Replace Interior Shades 70 unit $265.00 | $18,550
IMiscellaneous Interior Frame Touch-Ups 1 lump sum| $3,100.00 $3,100
|Cleaning 1 lump sum| $2,200.00 $2,200
Landscaping 1 lump sum| $2,750.00 $2,750
Interior Gypsum Repairs 1 lump sum| $3,250.00 $3,250
Scrape, Prime and Paint Lintels 366 linear feet $23.00 $8,418
IDoor Exterior Perimeter Sealant 40 linear feet $21.00 $840
|Door Weatherstripping 1 unit|  $210.00 $210
IMaterials Sub Total: $566,768
|General Conditions (12%) $68,012
[Mobilization Costs/crane (10%) $63,478
IBonds and Insurance (4%) $27,930
Overhead and Profit (15%) $108,928
SUBTOTAL FOR NORTH ELEVATION WINDOW REPLACEMENT WORK: $835,117
|Cost per SF $245.19
Total Window Area 3,406 | Square Feet
These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in these
estimates are based on average public sector bid amounts. Gale does not recommend
using these numbers for sensitive budgeting.
WINDOWS - NORTH Page 3
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Gale Confidential

EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
Project. Exterior Wall, Door, and Window Evaluation _ |Date: June 4, 2019 R01 December 9, 2022
Job No.: 835240/P09927 |Prepared/Checked by: krc/cm File Name: 1\P09927\01 Evaluation\Letter\Preliminary estimate
EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
Exterior Wall, Door, and Window Evaluation at the Warren House
Newton Community Development Foundation
Newton, MA
Window ﬁeplacement and Masonry ﬁe_pairs Construction Estimate
Quantity Material
Item Description Number Unit Unit Cost Total
|WINDOWS - EAST ELEVATION
Dumpster 1 each| $1,150.00 $575
Temporary Protection 1 lump sum| $2,000.00 $2,000
Aerial Lift 3 weeks| $1,600.00 $4,800
Wood Blocking at Sills 276 board feet $2.65 $731
PVC Stool (1.256"x8") 276 linear feet $9.50 $2,622
PVC Apron (1/2"x2") 276 linear fest $5.25 $1,449
Aluminum Windows 2,283 square feet $120.00 | $273,960
Exterior Perimeter Sealant 1,375 linear feet $22.00 | $30,250
Interior Perimeter Sealant 1,375 linear feet $8.00 | $11,000
Operable Units 56 unit $220.00 | $12,320
Perimeter Trim Window Flashing 990 linear feet $10.25 | $10,148
Sheet Metal Sill Flashing 276 linear feet $18.00 | $4,968
Remove/Replace Interior Shades 62 unitf $265.00 | $16,430
Micellaneous Interior Frame Touch-Ups 1 lump sum| $3,100.00 $3,100
Cleaning 1 lump sum| $2,200.00 $2,200
Landscaping 1 lump sum| $2,750.00 | $2,750
Interior Gypsum Repairs 1 lump sum| $3,250.00 $3,250
Scrape, Prime and Paint Lintels 276 linear feet $23.00 $6,348
Door Exterior Perimeter Sealant 325 linear feet $21.00 $6,825
Door Weatherstripping 4 unit|  $210.00 $840
Materials Sub Totat: $396,566
General Conditions (12%) $47,588
IMobilization Costs/crane (10%) $44.415
|Bonds and Insurance (4%) $19,543
Overhead and Profit (15%) $76,217
SUBTOTAL FOR EAST ELEVATION WINDOW REPLACEMENT WORK: $584,329
Cost per SF $255.95
[Total Window Area 2,283| | Square Feet
These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in these
estimates are based on average public sector bid amounts. Gale does not recommend
using these numbers for sensitive budgeting.

WINDOWS - EAST

Page 4
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EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE

T’rc_)ject: Exterior Wall, Door, and Window Evaluation

Date: June 4, 2019 R01 December 9, 2022

Job No.: 835240/P09927 |Prepared/Checked by: krc/cm File Name: I:\P09927\01 Evaluation\Letter\Preliminary estimate
EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE

Exterior Wall, Door, and Window Evaluation at the Warren House

Newton Community Development Foundation

Newton, MA
Window F{e_placement and Masonry ﬁ?pairs Construction Estimate
Quantity Material
Item Description Number Unit Unit Cost Total

[WINDOWS - SOUTH ELEVATION

Dumpster 1 each| $1,150.00 | $1,150
Temporary Protection 1 lump sum| $2,000.00 $2,000
Aerial Lift 3 weeks| $1,600.00 $4,800
Wood Blocking at Sills 248 board feet $2.65 $657
PVC Stool (1.25"x8") 248 linear feet $9.50 $2,356
IPVC Apron (1/2"x2") 248 linear feet $5.25 $1,302
Aluminum Windows 2,150 square feet|  $120.00 | $258,000
Exterior Perimeter Sealant 1,405 linear feet $22.00 | $30,910
Interior Perimeter Sealant 1,405 linear feet $8.00 | $11,240
Operable Units 50 unit|  $220.00 | $11,000
Perimeter Trim Window Flashing 1,135 linear feet $10.25 | $11.634
Sheet Metal Sill Flashing 250 linear feet $18.00 | $4,500
Remove/Replace Interior Shades 52 unit|  $265.00 | $13,780
Micellaneous Interior Frame Touch-Ups 1 lump sum| $3,100.00 $3,100
Cleaning 1 lump sum| $2,200.00 $2,200
Landscaping 1 lump sum| $2,750.00 $2,750
Interior Gypsum Repairs 1 lump sum| $3,250.00 $3,250
Scrape, Prime and Paint Lintels 248 linear feet $23.00 $5,704
Door Exterior Perimeter Sealant 300 lingar feet $21.00 $6,300
Door Weatherstripping 11 unit|  $210.00 $2,310
Materials Sub Total: $378,943
General Conditions (12%) $45,473
Mobilization Costs/crane (10%) $42,442

Bonds and Insurance (4%) $18,674
Overhead and Profit (15%) $72,830
SUBTOTAL FOR SOUTH ELEVATION WINDOW REPLACEMENT WORK: $558,362

Cost per SF $250.70

Total Window Area | 2,150 | Square Feet

These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in these
estimates are based on average public sector bid amounts. Gale does not recommend

using these numbers for sensitive budgeting.

Gale Confidential

WINDOWS - SOUTH

Page 5
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EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
Project: Exterior Wall, BEor, and Window Evaluation Date: June 4, 2019 RO1 December 9, 2022
|Job No.: 835240/P09927 | Prepared/Checked by: krc/cm File Name: 1\P09927\01 Evaluation\Letter\Preliminary estimate
' EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
Exterior Wall, Door, and Window Evaluation at the Warren House
Newton Community Development Foundation
Newton, MA
Window Replacement and Masonry Repairs Construction Estimate
Quantity Material
Item Description Number Unit Unit Cost Total
[WINDOWS - WEST ELEVATION
Dumpster 1 each| $1,150.00| $1,150
Temporary Protection 1 lump sum| $2,000.00 [ $2,000
Aerial Lift 3 weeks| $1,600.00 | $4,800
Wood Blocking at Sills 250 board feet $2.65 $663
PVC Stool (1.25"x8") 250 linear feet $9.50 $2,375
PVC Apron (1/2"x2") 250 linear feet $5.25 $1,313
Aluminum Windows 2,160 square feet $120.00 | $259,200
Exterior Perimeter Sealant 1,310 linear feet $22.00 | $28,820
Interior Perimeter Sealant 1,310 linear feet $8.00 | $10,480
Operable Units 67 unit|  $220.00 | $14,740
Fixed Units 17 Unit $10.25 $174
Perimeter Trim Window Flashing 1,000 linear feet $18.00 | $18,000
Sheet Metal Sill Flashing 311 linear feet|  $265.00 | $82,415
Remove/Replace Interior Shades 63 unit| $3,100.00 | $195,300
IMicellaneous Interior Frame Touch-Ups 1 lump sum| $2,200.00 $2,200
Cleaning 1 lump sum| $2,750.00 | $2,750
Landscaping 1 lump sum| $3,250.00 $3,250
Interior Gypsum Repairs 1 lump sum $23.00 $23
Scrape, Prime and Paint Lintels 250 linear feet $21.00 | $5,250
Door Exterior Perimeter Sealant 350 linear feet|  $210.00 | $73,500
Door Weatherstripping 5 unit|  $200.00 $1,000
Materials Sub Total: $709,402
General Conditions (12%) $85,128
Mobilization Costs/crane (10%) $79,453
Bonds and Insurance (4%) $34,959
Overhead and Profit (15%) $136,341
SUBTOTAL FOR WEST ELEVATION WINDOW REPLACEMENT WORK: $1,045,284
Cost per SF $483.93
|Total Window Area [ 2,160 | Square Feet
These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in these
estimates are based on average public sector bid amounts. Gale does not
recommend using these numbers for sensitive budgeting.

Gale Confidential WINDOWS - WEST Page 6
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EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
I-Droject: Exterior Wall, Ba)r, and Window Evaluation Date: June 4, 2019 R01 December 9, 2022
Job No.: 835240/P09927  |Prepared/Checked by: krc/cm File Name: \P09927\01 Evaluation\Letter\Preliminary estimate
EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
Exterior Wall, Door, and Window Evaluation at the Warren House
Newton Community Development Foundation
Newton, MA _
Window Replacement and Masonry ﬁepairs Construction Estimate
Quantity Material
Item Description Number Unit Unit Cost Total
MASONRY - NORTH ELEVATION
Dumpster 1 each| $1,100.00 | $1,100
Temporary Protection 1| Jump sum| $1,500.00 $750
Aerial Lift 3 weeks| $1,750.00 | $5,250
Remove and replace cracked/spalled brick 50 each $75.00 $3,750
Remove deteriorated mortar joints and re-point 1,205] linear feet $40.00 | $48,200
Rebuild displaced masonry 50| square feet| $125.00 [ $6,250
Install new through-wall flashing & replace steel lintel 0| linear feet|  $350.00 $0
Repair spalled concrete at foundation 0| square feet $145.00 $0
Remove and replace sealant 0| linear feet $28.00 $0
Repair concrete cracks 40| linear feet $220.00 $8,800
Repair spalled concrete 1] square feet $180.00 $180
Clean masonry 438| square feet $3.75 $1,643
New item
Stone Replacement - estimated 5 units| $1,200.00 $6,000
Materials Sub Total: $81,923
General Conditions (12%) $9,831
Mobilization Costs/crane (10%) $9,175
Bonds and Insurance (4%) $4,037
Overhead and Profit (15%) $15,745
SUBTOTAL FOR NORTH ELEVATION MASONRY WORK: $120,711
These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in
these estimates are based on average public sector bid amounts. Gale does not
recommend using these numbers for sensitive budgeting.
Gale Confidential MASONRY - NORTH Page 7
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EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE

I?’Eject: Exterior Wall, -Door, and Window Evaluation

Date: June 4, 2019 R01 December 9, 2022

Job No.: 835240/P09927  |Prepared/Checked by: krc/cm

EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE

File Name: 1:\P09927\01 Evaluation\Letter\Preliminary estimate

Exterior Wall, f)oor, and Window Evaluation at the Warren House
Newton Community Development Foundation
Newton, MA

Window ﬁeplacement and Masonry ﬁepairs

Construction Estimate

Item Description

Quantity Material

Number Unit Unit Cost Total

[MASONRY - EAST ELEVATION

Dumpster each| $1,100.00 $1,100
Temporary Protection lump sum| $1,500.00 $750
Aerial Lift weeks| $1,750.00 | $5,250

Remove and replace cracked/spalled brick

each 575.00 $750

Remove deteriorated mortar joints and re-point

1 g
985| linear feet $40.00 | $39,400

Rebuild displaced masonry

Install new through-wall flashing & replace steel lintel

square feet|  $125.00 b0
q

Repair spalled concrete at foundation

square feet|  $145.00

Remove and replace sealant

Repair concrete cracks

linear feet $220.00

Repair spalled concrete

§

[

g
linear feet $28.00 $0

q

q

square feet|  $180.00

1
1
3
0
5
0
0| linear feet $350.00
0
0
0
0
0

Clean masonry 420| square feet $3.75 [ $1,575
New ltem

Stone Replacement - estimated 2 units| $1,200.00 [ $2,400
Materials Sub Total: $51,225
General Conditions (12%) $6,147
Mobilization Costs/crane (10%) $5,737

Bonds and Insurance (4%) $2,524
Overhead and Profit (15%) $9,845
SUBTOTAL FOR EAST ELEVATION MASONRY WORK: $75,479

These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in
these estimates are based on average public sector bid amounts. Gale does not
recommend using these numbers for sensitive budgeting.

Gale Confidential MASORNY - EAST

Page 8
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EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE

Project: Exterior Wall, BBor, and Window Evaluation

Date: June 4, 2019 R01 December 9, 2022

Job No.: 835240/P09927  |Prepared/Checked by: krc/cm

File Name: \P09927\01 Evaluation\Letter\Preliminary estimate
EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE

Exterior Wall, Door, and Window Evaluation at the Warren House
Newton Community Development Foundation

Newton, MA
Window -Replacement and Masonry ﬁepairs Construction Estimate
Quantity Material
Item Description Number Unit Unit Cost Total
[MASONRY - ELEVATION 3
Dumpster 1 each| $1,100.00 | $1,100
Temporary Protection 1] lump sum| $1,500.00 $750
Aerial Lift 3 weeks| $1,750.00 | $5,250
|Remove and replace cracked/spalled brick 125 each $75.00 $9,375
|Remove deteriorated mortar joints and re-point 3,050| linear feet $40.00 | $122,000
|Rebuild displaced masonry 175| square feet|  $125.00 | $21,875
|Install new through-wall flashing & replace steel lintel 0| linear feet| $350.00 $0
|Repair spalled concrete at foundation 0| square feet|  $145.00 $0
|Remove and replace sealant 0| linear feet $28.00 $0
Repair concrete cracks 30| linear feet| $220.00 $6,600
Repair spalled concrete 1| square feet|  $180.00 $180
Clean masonry 265| square feet $3.75 $994
New ltem
Stone Replacement - estimated 4 units| $1,200.00 $4,800
[Materials Sub Total: $172,924
IGeneral Conditions (12%) $20,751
Mobilization Costs/crane (10%) $19,367
Bonds and Insurance (4%) $8,522
Overhead and Profit (15%) $33,235
TOTAL FOR MASONRY WORK: $254,798
These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in
these estimates are based on average public sector bid amounts. Gale does not
recommend using these numbers for sensitive budgeting.
Gale Confidential MASONRY - SOUTH Page 9
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EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
F’roject: Exterior Wall, Door, and Window Evaluation Date: June 4, 2019 R01 December 9, 2022
Job No.: 835240/P09927  |Prepared/Checked by: krc/cm File Name: 1:\P09927\01 Evaluation\Letter\Preliminary estimate
EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
Exterior Wall, E-)_oor, and Window Evaluation at the Warren House
Newton Community Development Foundation
Newton, MA
Window ﬁEplacement and Masonry ﬁe—pairs Construction Estimate
Quantity Material
Item Description Number Unit Unit Cost Total
|[MASONRY - ELEVATION 4
Dumpster 1 each| $1,100.00 [ $1,100
Temporary Protection 1| lump sum| $1,500.00 $750
Aerial Lift 3 weeks| $1,750.00 [ $5,250
Remove and replace cracked/spalled brick 5 each $75.00 $375
Remove deteriorated mortar joints and re-point 5| linear feet $40.00 $200
Rebuild displaced masonry 0| square feet $125.00 $0
Install new through-wall flashing & replace steel lintel 0| linear feet|  $350.00 $0
Repair spalled concrete at foundation 0| square feet|  $145.00 $0
Remove and replace sealant 0| linear feet $28.00 $0
Repair concrete cracks 5| linear feet|  $220.00 $1,100
Repair spalled concrete 0| square feet|  $180.00 $0
Clean masonry 0| square feet $3.75 $0
New Iltem
Stone Replacement - estimated 2 units| $1,200.00 $2,400
|Materials Sub Total: $11,175
General Conditions (12%) $1,341
Mobilization Costs/crane (10%) $1,252
Bonds and Insurance (4%) $551
Overhead and Profit (15%) $2,148
[TOTAL FOR MASONRY WORK: $14,318
These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in
these estimates are based on average public sector bid amounts. Gale does not
recommend using these numbers for sensitive budgeting.
Gale Confidential MASONRY - WEST Page 10
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Gale Associates, Inc.
/ GA ‘ E 163 Libbey Parkway | Weymouth, MA 02189
. P 781.335.6465 F 781.335.6467

www.galeassaciates.com

June 7, 2019

Ms. Jeanne M. Strickland

Newton Community Development Foundation, Inc.
425 Watertown Street Suite 205

Newton, MA 02458

Re: Warren House Exterior Wall, Door, and Window Evaluation
1600 Washington Street
Newton, MA 02465
Gale JN 835240

Dear Ms. Strickland:

In accordance with your request, Gale Associates, Inc. (Gale) performed a limited visual evaluation of the
existing exterior walls, doors, and windows at the Warren House. Representatives from Gale visited the
site on May 14, 2019 to conduct this limited visual evaluation. As requested, evaluation of the masonry
at the plan east and plan west elevations was limited to a cursory review. Access to the roof and building
interiors was coordinated and provided by Newton Community Development Foundation (NCDF).

Gale’s scope of services performed on site included the following:

= Perform a visual evaluation of the exterior walls, door and window systems from the interior as
well as from the grade level utilizing high-powered binoculars. The intent of the visual
observations is to identify the typical existing conditions to generalize the budget estimates.

Background Information

The Warren House is a three (3) story multi-wythe brick masonry building with precast stone elements
and wood windows located on Washington Street in Newton, Massachusetts. The original building was
constructed circa 1927 as a junior high school. A renovation was completed in 1992 to convert the building
from a school to an apartment building with approximately fifty-nine (59) units and a pre-school on the
first floor. At this time, it appears the pre-school facility is no longer in use.

Gale has previously provided design and consulting services at the Warren House for roof replacement,
balcony waterproofing, cast stone, isolated windows and select masonry renovations over the past ten
(10) years.

In conjunction with the evaluation, Gale discussed with the facilities staff if there have been any active
leaks in the building. The facilities staff indicated that there are no active leaks within the building at this
time.

Existing Conditions and Observations

The following is a summary of Gale’s observations of each system of the building fagade:

CELEBRATING 50 YEARS

Boston | Baltimore | Orlando | Hartford Washington, D.C.
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Ms. Jeanne M. Strickland

Warren House Exterior Wall, Doors, and Window Evaluation
Newton Community Development Foundation

Newton, MA 035240

June 7, 2019

Page 2

Windows:

1.

The windows appear to be single hung or fixed wood windows varying in size and shape. The
majority of the windows have an approximate one-inch (1”) thick insulated glazing unit within
their sashes. The windows generally appear to be in fair to poor condition.

The windows have a weight and pully balance system. The weight and pully system at accessible
units appeared to be in poor condition, and window operation is difficult. NCDF personnel
indicated that some tenants are unable to operate their window units.

The chains to operate the blinds in isolated locations appears to be too high to reach.

There appears to be tape, weatherstripping, or a polyethylene sheeting installed at isolated
interior window perimeters which makes it difficult to operate the unit.

At isolated window units it appears that some of the sashes have been painted shut.
Window units were observed to typically have sash locks.

Retrofitted limit stops were observed to be instalied in the former pre-school facility. The lock
appears fastened to the window jamb and a hole drilled into the operable sash.

Deteriorated exterior wood trim was generally observed throughout the building.

Exterior window perimeter sealant generally appears to be in poor condition with widespread
cohesive and adhesive failures.

Photo 1 —Overall interior view of typical window Photo 2 — Overall exterior view of typical window
units. units.

L GALE
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Ms. Jeanne M. Strickland #E —

Warren House Exterior Wall, Doors, and Window Evaluation
Newton Community Development Foundation

Newton, MA 035240

June 7, 2019

Page 3

Photo 3 — View of tape installed between the Photo 4 — View of the retrofitted limit stop
sashes at an isolated window unit. installed at a window unit in the former pre-
school.

Photo 5 — View of the blind chain unreachable Photo 6 — View of window sash painted shut.
from the ground.
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Ms. Jeanne M. Strickland L‘ =

Warren House Exterior Wall, Doors, and Window Evaluation
Newton Community Development Foundation

Newton, MA 035240

June 7, 2019

Page 4

Photo 7 — View of deteriorated wood at an Photo 8 — View of failed perimeter sealant at an
isolated window sill. isolated window unit.

Doors:

1. The doors appear to vary in size and configuration. The doors appear to generally be in fair to
good condition.

2. The doors appear to be heavy and are difficult to operate.
3. There appears to be deteriorated weatherstripping at isolated door perimeters.

4. Exterior door perimeter sealant generally appears to be in poor condition with widespread
cohesive and adhesive failures.

Photo 1 - View of the main entrance doors. Photo 2 — View of a typical unit entry door.
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Photo 3 - View of a typical common entry door. Photo 4 — Missing weatherstripping at an
isolated door.

Masonry:

1. Overall the masonry appears to be in fair to good condition.

2. A combination of brick and precast stone elements are installed at the perimeter of the windows
and doors. Various defects were observed in the masonry around the windows and doors.

3. On the rear elevation there are yellow glazed brick masonry at a door arch. The brick masonry
appears to be in fair condition with multiple spalled brick within this area.

4. At select locations windows were observed to have steel lintels that supports the bonded jack
brick masonry arch above the window openings. The bonded jack brick masonry arch has copper
flashing above which generally appears to be in fair condition.

5. Isolated cracked and spalled brick units were observed throughout the building.

6. Deteriorated mortar joints were observed at isolated locations throughout the building.

7. Brick masonry is bulging or step cracked at isolated locations.

8. Isolated spalled and cracked precast stone elements were observed throughout the building.

9. Isolated locations of efflorescence and/or vegetative staining were identified.
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Photo 1 - View of steel lintel and copper flashing Photo 2 — View of spalled brick at a window
at an isolated window head. jamb.

I

1l

Photo 3 — View of deteriorated mortar. Photo 4 — View of a cracked precast concrete sill.

Photo 5 — View of cracked precast stone. Photo 6 — View of a step crack adjacent to a
window.
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Photo 7 — View of vegetative staining below Photo 8 —View of efflorescence on the chimney.
window units.

Photo 9 — View of the yellow glazed brick Photo 10 — Spalled yellow glazed brick masonry.
masonry.
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Miscellaneous Items:

1. Damaged wood trim at entrance canopy.

Photo 1 - View of damaged wood trim at
entrance canopy.

Summary / Recommendations

The intent of the visual evaluation of the existing masonry and window units was to provide NCDF with a
rough order of magnitude cost estimate that can be used for future planning. It is Gale’s opinion that the
existing windows should be considered for removal and replacement. Additionally, at a minimum, defects
within the brick masonry and precast stone should be repaired at locations adjacent to window
replacement.

The proposed recommended scope of work will potentially improve window and door operability, tenant
comfort, and the overall performance of the exterior building envelope. This work generally includes the

following:

Remove and replace all existing windows with new aluminum windows to match the same profile
as the existing.

Install new throughwall flashing at window heads at select locations and sheet metal pan flashings
at window sills.

Install wood blocking at window sill locations.

Remove existing oriented strand board stools and aprons and install new PVC stools and aprons
at window interiors.

Install interior and exterior sealant around window perimeters to create a weathertight condition.
Replace blinds as required to install new window units.

Repair all interior finishes that are damaged during window installation.

Remove and replace deteriorated weatherstripping around door perimeters.

Remove and replace failed exterior sealant around door perimeters.
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= Remove and replace cracked and spalled brick masonry units around window perimeters.

= Repair/patch spalled cast stone locations around window perimeters.

= Rout and seal crack locations within the precast stone elements around window perimeters.
®  Repoint deteriorated brick masonry mortar joints around window perimeters.

Preliminary Cost Estimate

The construction budget presented below is preliminary in nature and intended only to provide a rough
order of magnitude. It should not be used for sensitive budgeting or funding allocation. The values are
based on past operations at the Warren House and on current public sector unit pricing of similar
construction projects using open shops but have not included all details or design considerations at this
time. Further field evaluation and design services would be required to provide a more refined cost

estimate.

The unit costs presented herein typically take into account general contractor costs associated with the
work such as:

e Mobilization

o Crane usage

Dumpsters

General oversite of the project
Bonds and insurance
Overhead and profit

Gale recommends that a twenty percent (20%) contingency be carried at this time in the event that
unforeseen conditions are encountered during construction, such as but not limited to, deteriorated
interior finishes, additional masonry repairs due to window removal and replacement, deteriorated
structural framing components. Gale’s recommended budget, which is intended to be conservative at

this time.

Warren House:

= Masonry Repairs: $371,800.00
= Window Replacement/Door Repairs: $1,910,900.00
= Sub-total: $2,282,700.00
Recommend Construction Budget (with 20% Contingency): $2,739,300.00

Again, please be reminded that these budgets are preliminary and should not be used for sensitive
budgeting. Additionally, please be aware that these values do not include soft costs associated with
working for NCDF, client oversite of the project, engineering costs, or interior renovations beyond those
mentioned herein. More refined cost estimates can be provided after additional field work and
preliminary design should NCDF wish to proceed to the next phase.
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We trust this information suits your needs at this time. Please do not hesitate to contact us if you require
additional information regarding this matter.

Best regards,

GALE ASSSOCIATES, INC.

Kagtherine Cicnamitsnolimt
Katherine Ciaramitaro

Staff Engineer

Building Enclosure Design and Consulting (BEDC)

KRC/dmk
Attachment

cc: Gale Team (CM, KAK, KRC)

1:\835240\01 Evaluation\report\835240 Warren House Letter Report.docx

60



EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
IF’roject: Exterior Wall, Door, and Window Evaluation Date: June 4, 2019
Job No.: 835240 |Prepared/Checked by: krc/cm File Name: 1:\835240\01 Evaluation\Preliminary Cost Estimate
EXTERIOR WALL, DOOR, AND WI ALUATION AT THE WARREN HOUSE
Exterior Wall, Door, and Window Evaluation at the Warren House
Newton Community Development Foundation
Newton, MA
Window Replacement and Masonry Repairs | Construction Estimate
Base Bid 20% Contingency
Masonry Repairs
North Elevation $93,600 $112,400
East Elevation $60,200 $72,300
South Elevation $210,300 $252,400
West Elevation $7,700 $9,300
Masonry Repairs Subtotal $371.800 $446,200
Remove and Replace Apartment Unit Windows
North Elevation $625,400 $750,500
East Elevation $437,400 $524,900
South Elevation $419,100 $503,000
West $429,000 $514,800
Window Replacement Subtotal $1,910,900 $2,293,100
Estimated Construction Cost $2,282,700
Gale recommends that an additional twenty (20) percent contingency be budgeted
for in the event that unforeseen conditions are encountered during the
construction phase. Therefore the recommended budge is valued at
$2,739.300
These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in
these estimates are based on average public sector bid amounts. Gale does not
recommend using these numbers for sensitive budgeting.
Gale Confidential Cost Estimate Page 1
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EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
Project: Exterior Wall, Door, and Window Evaluation  |Date: June 4, 2019
Job No.: 835240 Prepared/Checked by: krc/cm  |File Name: 1:1835240\01 Evaluation\Preliminary Cost Estimate
EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
Exterior Wall, Door, and Window Evaluation at the Warren House
Newton Community Development Foundation
Newton, MA
Window Replacement and Masonry Repairs Construction Estimate _
Item l-)escription Number Unit Unit Cost Total
[WINDOWS - NORTH ELEVATION
Dumpster 1 each| $1,100.00 $550
Temporary Protection 1 lump sum| $1,000.00 $1,000
Aerial Lift 3 weeks| $1,000.00 $3,000
Wood Blocking at Sills 366 board feet $1.00 $366
PVC Stool (1.25"x8") 366 linear feet $7.00 $2,562
PVC Apron (1/2"x2") 366 linear feet $4.00 $1.464
Aluminum Windows 3,406 square feet $90.00 | $306,540
Exterior Perimeter Sealant 2,190 linear feet $16.00 | $35,040
Interior Perimeter Sealant 2,190 linear feet $7.00 | $15,330
Operable Units 68 unitl  $200.00 | $13,600
Perimeter Trim Window Flashing 1,706 linear feet $8.50 | $14,501
Sheet Metal Sill Flashing 380 linear feet $16.50 $6,270
Remove/Replace Interior Shades 70 unitf  $155.00 | $10,850
Miscellaneous Interior Frame Touch-Ups 1 lump sum| $2,500.00 $2,500
Cleaning 1 lump sum| $2,500.00 | $2,500
Landscaping 1 lump sum| $2,500.00 $2,500
interior Gypsum Repairs 1 lump sum| $2,500.00 |  $2,500
Scrape, Prime and Paint Lintels 366 linear feet $18.00 $6,588
Door Exterior Perimeter Sealant 40 linear feet $16.00 $640
Door Weatherstripping 1 unit $200.00 $200
Materials Sub Total: $428,501
General Conditions (12%) $51,420
Mobilization Costs/crane (10%) $47,992
Bonds and Insurance (3%) $15,837
Overhead and Profit (15%) $81,563
SUBTOTAL FOR NORTH ELEVATION WINDOW REPLACEMENT WORK: $625,313
Cost per SF $183.59
[Total Window Area [ 3,406 [ Square Feet
These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in these
estimates are based on average public sector bid amounts. Gale does not recommend
using these numbers for sensitive budgeting.

Gale Confidential WINDOWS - NORTH Page 2

62



EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
I?’?oject:_Exterior Wall, Door, and Window Evaluation |Date: June 4, 2019
Job No.: 835240 Prepared/Checked by: krc/cm  |File Name: 1:1835240\01 Evaluation\Preliminary Cost Estimate
EXTERIOR WALL, DOOR, AND WINDOW EVALUATION AT THE WARREN HOUSE
Exterior Wall, Boor, and Window Evaluation at the Warren House
Newton Community Development Foundation
Newton, MA
Window Replacement and Masonry Repairs Construction Estimate
Quantity Material
Item Description Number Unit Unit Cost Total
[WINDOWS - EAST ELEVATION
Dumpster 1 each| $1,100.00 $550
Temporary Protection 1 lump sum| $1,000.00 $1,000
Aerial Lift 3 weeks| $1,000.00 $3,000
Wood Blocking at Sills 276 board feet $1.00 $276
PVC Stool (1.25"x8") 276 linear feet $7.00 $1,932
PVC Apron (1/2"x2") 276 linear feet $4.00 $1,104
Aluminum Windows 2,283 square feet $90.00 | $205,470
Exterior Perimeter Sealant 1,375 linear feet $16.00 | $22,000
Interior Perimeter Sealant 1,375 linear feet $7.00 $9,625
Operable Units 56 unit $200.00 | $11,200
Perimeter Trim Window Flashing 990 linear feet $8.50 $8,415
Sheet Metal Sill Flashing 276 linear feet $16.50 $4,554
Remove/Replace Interior Shades 62 unitl  $155.00 $9,610
Micellaneous Interior Frame Touch-Ups 1 lump sum| $2,500.00 $2,500
Cleaning 1 Jump sum| $2,500.00 $2,500
Landscaping 1 lump sum| $2,500.00 $2,500
Interior Gypsum Repairs 1 lump sum| $2,500.00 $2,500
Scrape, Prime and Paint Lintels 276 linear feet $18.00 $4,968
Door Exterior Perimeter Sealant 325 linear feet $16.00 $5,200
Door Weatherstripping 4 unit|  $200.00 $800
Materials Sub Total: $299,704
General Conditions (12%) $35,964
Mobilization Costs/crane (10%) $33,567
Bonds and Insurance (3%) $11,077
Overhead and Profit (15%) $57,047
SUBTOTAL FOR EAST ELEVATION WINDOW REPLACEMENT WORK: $437,359
Cost per SF $191.57
Total Window Area |  2,283] | Square Feet
These estimates have been generated by various sources and may not reflect the
actual conditions at the time of construction. All unit cost pricing presented in these
estimates are based on average public sector bid amounts. Gale does not
recommend using these numbers for sensitive budgeting.

Gale Confidential WINDOWS - EAST Page 3
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