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City of Newton Athletic Fields Analysis

A Both field types (ball fields and MP fields) are important to
Newton athletics

A Prioritize projects to better meet the needs of MP sports
(Rectangular fields)

A Examine and identify opportunities to increase MP fields

A Find a creative approach to expanding MP field offerings

Newton Parks, Recreation and Culture Department
Athletic Fields Capital Improvement Plan Analysis



Project Prioritization Criteria
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Newton Parks, Recreation and Culture Department
Athletic Fields Capital Improvement Plan Criteria



Newton Athletic Fields Foundation

PETITION: 12/12/2020

Newton needs a multi-year athletic fields improvement program to:
v Rehabilitate fields in disrepair

 Construct synthetic turf fields

v Increase maintenance to support usage levels

v Configure and allocate fields based on demand (not history)

v' Install additional field lighting

We seek a formal commitment from the Mayor’s office, City Council and Parks, Recreation & Culture (PR&C) department to:

v Allocate capital and operating funds

v" Commit to a multi-year plan (dates, deliverables, budget, resources)

v Charge market-rate rental fees and direct them to field maintenance

v" Commit Community Preservation Act (CPA) funds annually

v Dedicate the required resources to both deliver improvements and maintain existing fields



Improving Quality, Quantity + Maintenance of Athletic Fie|
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Newton Parks, Recreation and Culture Department
Athletic Fields Capital Improvement Plan Goals & Objectives



MAINTENANCE GOALS + OBJECTIVES

REVISE FEE STRUCTURE TO INCREASE FIELD MAINTENANCE AND IMPROVEMENT FUNDS
A Field fees revised to include per player, per season fees
A All user groups help pay for increased maintenance (NPS athletics exempt)

INCREASE ATHLETIC FIELD OPERATING BUDGET
A Increase operating budget toward athletic field maintenance
A Increase field maintenance on priority fields to get to®6 /AC

PRIORITIZE FIELD MAINTENANCE
A School Use
A Youth Sports Group priority fields
A Irrigated Fields

EVALUATE POSSIBLE EFFICIENCIES IN OPERATING BUDGET
A Irrigation costs evaluation
A Water source evaluation, retrofit and modernization




CAPITAL PROJECT MANAGEMENT TEAI

1. EXPAND PROJECT MANAGEMENT
A Establish Parks + Open Space Division
A Director
A Assistant Director
A Expand project review capabilities
A Implement Park Ranger Program

2. DEVELOP STANDARD PROCESSES FOR PLANNING AND COMMUNICATING CAPITAL PROJECTS
A Develop community outreach process
A Increase engagement with commissions, committees and other stakeholders
A Establish project website for updates and information sharing
A Develop standards for project review

3. EXPAND AND STREAMLINE PROJECT PLANNING CAPABILITIES
A Procure and hire Ogall Services for project design




PLAY EXPANSION GOALS + OBJECTIVE

EXPAND PLAY AT EXISTING SYNTHETIC TURF FIELDS
A NNHS Tiger Stadium Sports Lighting
A NSHS Stadium + Brandeis Rd. Field Sports Lighting

INCREASE AVAILABILITY OF SYNTHETIC TURF FIELDS
A Albemarle Playground (1)
A Forte Park (1)

EXPAND IRRIGATION AT UNWATERED, LOWER QUALITY GRASS FIELDS
A Burr School Fields
A1 dzodzNYyRFES a¢KS |/ 20S¢
A West Newton Common
A Boyd Park (LincolElliot)
A Pellegrini

REMOVE UNDERUTILIZED BALL DIAMONDS WHEN FEASIBLE
A McGrath
A Albemarle




ATHLETIC FIELD CAPITAL IMPROVEMENTS |
OBJECTIVES

1. IMPROVE QUALITY AND QUANTITY OF ATHLETIC FIELDS
Ancrease Play Opportunities thru Sports lighting, Synthetic Turf and grass field expansion
Replace enaf-life Sports Lighting
Amprove quality of athletic field surfaces
Ancrease available regulatiesize athletic fields on Park and School lands
MAReplace and expand synthetic turf field offerings
Aviaximize flexibility of field usage in grass fields

2. IMPROVE ACCESSIBILITY TO AND WITHIN FIELD AMENITIES

3. IMPROVE ASSET MANAGEMENT THROUGH SUSTAINABLE, SMART TECHNOLOGY
ASmart Irrigation
ASmart, lowspillage lighting
AUtilize better, more sustainable materials
AStandardize site amenities (back stops, synthetic turf carpets and infills, benches
AReduce mowing in ancillary areas to increase potential for wildlife habitat
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Current 5Year Plan Projects + Status

Construction

Project Status Project Type
Albemarle Playground Phase 1 Fall 2024 Parks_/AthIeuC
Fields
Design

Burr School Field Improvements

Development

Athletic Fields

Bobby Braceland/ Upper Falls Playground In Progress Parl;si,éAl\Ctjr;Ietlc
Brown/Oak Hill Field Improvements In Progress| Athletic Fields
Forte Park Field and Sports Lighting Improvem 2024 Athletic Fields
McGrath Park Fields Design Parks_,/AthIetlc
Development Fields

Newton South Brandeis Rd. Field Sports Lighti 1900%)2'?% Sports Lighting
Newton South Stadium Sports Lighting Corz'r:)pzlgted Sports Lighting
Newton South Stadium + Brandeis Synthetic Tugummer 2021 Athletic Eields

Replacement

Newton North Tiger Stadium Sports Lighting

Summer 2023

Sports Lighting

Newton North Tiger Stadium Synthetic Turf
Replacement

TBD

Athletic Fields

Newton Parks, Recreation and Culture Department
Capital Improvements Plan




LBEMARLE PHASE 1



EXISTING
WELL FOR}
IRRIGATION

EXISTING
CONDITIONS
PLAN

CONNECTION AT THE )
FIELD HOUSE & GATH .\
POOL

Irrigation  Note:

36 zones serve Cole, 3A,
Burke and the multiuse
fields on the northern half
of the park. An additional
10zones run through
Roche, the multipurpose
field and track andare not
within an irrigation cycle.
They should be added

to improve field quality.
Murphy isirrigated with
city water.

CONNECTION

Key FR MURPHY

_______ Newton Youth
Soccer Permitted
Fields

o City water
connection for
Murphy




PREFERRED
CONCEPT PLAN

Existing to Remain -

R Murphy (Little League) - refreshed

R Roche (Little League) - refreshed and adjustments
made to accommodate  softball

R Cole (softball) - refreshed

R Multipurpose (MP) field on northern end -
refreshed

R Multipurpose (MP) field and track south of Gath

R Concessions and batting cages at Murphy

R Southern end playgrounds

R Two oaks north of Murphy

Relocated -

R Burke (baseball) reoriented; outfield expanded
R Basketball court

R Tee Ball

New -

R New MP field overlay (E/W)

R Six new pickleball courts

R Spray deck footprint

R Improved pathway circulation and accessible
connections throughout

R Multiuse bike trail / service road along eastern edge

R Bridge connection over Cheesecake Brook to
Fessenden (future project)

R New sports lighting

R Spectator seating, n A Ar Nemches and dugout
shelters added to all ballfields

R Material storage areas for maintenance

R New irrigation

Removed -
R Two tennis courts

NEW
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PHASED APPROACH
TO IMPLEMENTATION

F.A. DAY
MIDDLE

: SCHOOL
Fieldhouse

Refresh

FESSENDEN
SCHOOL
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