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The hybrid meeting was held on Wednesday, January 11, 2023, beginning at 4:05 P.M. Newton
Affordable Housing Trust (NAHT) members City Councilor Alicia Bowman, Ann Houston, Jason Korb,
Peter Sargent and Judy Weber were present in Room 204 and Tamirirashe Gambiza attended
virtually. Trustee Mayor Ruthanne Fuller was not present for this meeting.

Staff present in Room 204 included Planning and Development Director Barney Heath and
Community Preservation Program Manager Lara Kritzer. Housing Development Planner Eamon
Bencivengo also attending virtually. Ms. Kritzer served as recorder. Ms. Houston opened the meeting
and Trustees and staff introduced themselves at this time.

Ms. Houston noted that a number of issues had been raised at the last meeting which would be
added for discussion at the next agenda. Another item that was raised prior to the meeting was the
need to schedule meetings for the rest of 2023. Ms. Kritzer stated that she would send out potential
meeting dates based on the current schedule for members to review after the meeting.

Mr. Korb also noted that he had recently joined the board of 2Life Communities and would recuse
himself from any future funding applications made by that organization.

Status update on the City’s Existing Housing Projects and Initiatives

Mr. Sargent and Ms. Houston reported that they had attended the recent Zoning and Planning (ZAP)
Committee meeting on behalf of the Trust to support the Village Center Rezoning efforts. Ms.
Houston spoke in favor of the rezoning at that time. Mr. Sargent noted that the Trustees were
thinking about housing at the City level but noted that this was still a community of strong
neighborhoods. They noted that a number of the ZAP speakers were from West Newton and the
Highlands and spoke in favor of the program’s broad goals but were not in favor of making changes to
their individual neighborhoods. They thought these changes were a great idea but that efforts to
make sure that the individual identity of each neighborhood was preserved still had aways to go.

Ms. Houston stated that one of those neighborhood members had come up to her after the meeting
to say that they were glad to hear about the upcoming 100% affordable units. Mr. Sargent noted that
Ms. Houston had spoken at the meeting on behalf of the Housing Trust as one of the twenty
presenters at the meeting. Ms. Houston thought that these issues were the kind of thing that the
Trust should be considering when they continued their discussions at the next meeting.

Ms. Kritzer and Mr. Bencivengo presented the list of current affordable housing projects receiving
CPA and other City funding at this time. Beginning with 2Life Communities’ Coleman House
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restoration project, Ms. Kritzer explained that they had received over $4 million in CPA funding to
preserve the affordable housing use in the building by restoring the masonry, replacing insulation and
windows, and completing other building-wide repairs. Mr. Bencivengo stated that the building had
received CDBG relocation funds as well as HOME program funds. The HOME funds included $640,000
received from a competitive funding grant from the consortium as well as local Newton HOME funds.
Members next reviewed 2Life Communities’ Golda Meir project to expand their existing senior
housing facility with two new additions. Ms. Kritzer explained that this project had received two
rounds of CPA affordable housing funding and like the Coleman House, the CPA funding had been
used early in the construction. The only funding remaining for both projects was the final 10% which
the CPC requires be held back for all projects until after the project is completed and the final report
received. Mr. Bencivengo explained that the Golda Meir project had only received HOME funding
and had also used all of those funds except their required holdback.

The Newton Housing Authority’s Haywood House project was nearing completion and was expected
to be ready for occupancy in February. Ms. Kritzer explained that this project had also received two
rounds of CPA funding, first for general construction funding and later for additional funding to cover
a required second elevator, totaling just over $3 million dollars. This project had followed the same
funding schedule as the previous projects and received $81,000 in CDBG funds to complete site work,
including the soft costs pertaining to the site work which includes geotechnical, survey, architectural
fees, and attorney fees. Mr. Bencivengo explained that all of this work was done early on and was
completed a few years ago so that only their holdback remained as well. Members asked for
information on the amount of subsidy provided per unit to buy down the affordability of these units.

Nonantum Village Place was one of the first projects constructed with CPA funds in 2003 and 2004
and had requested funding in the last year to make repairs to the siding and replace the roof and
HVAC systems. The project had also expanded over time to include more sustainable systems and
was now planning to install new solar panels and battery systems as well. Mr. Korb noted that there
were amazing new tax credit programs available now for this work and offered to talk to future
projects about these options. Mr. Bencivengo explained that Nonantum Village Place had also
received $100,000 in federal funds for soft costs. Ms. Kritzer noted that over half of the project
funding had been spent to date and that they were nearing completion pending any supply chain
delays for the HVAC equipment.

The West Newton Armory project was noted to have nearly completed its Zoning Board of Appeals
review and the permit was expected to be voted on at the meeting later tonight. That permitting was
needed for the project to be ready for the current round of state funding. It was noted that the
project was receiving CDBG, Inclusionary Zoning (1Z), and $2 million in Newton HOME and Consortium
funds in addition to its $3 million in CPA funding. Councilor Bowman asked if there was any
additional federal funding now available for affordable housing. Mr. Korb stated that there was a lot
of funding available at the state level but believed that the state would be trying to get it assigned to
projects within the next year and that they were planning for a supplemental funding round. Mr.
Sargent thought that there was always an ongoing replenishment of funds but Ms. Houston thought
that they were coming to the end of those additional funds and asked if the City had allocated all of
its ARPA funds. Mr. Heath stated that the City had reserved $3.5 million for affordable housing and
affordable housing retrofit projects. Ms. Weber stated that she had a good chart which showed FY21
vs. FY22 budgets for these funds which had recently been updated for FY23 programs and offered to
share it with the other members.
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Discussion moved to potential future projects. The Dudley Road Estate Review Team had reviewed
nine Expressions of Interest from potential developers interested in partnering with the City on a
project at this time. They had gone on to interview three of these developers and had settled on one
to continue a dialogue with on the project. Councilor Bowman noted that the site had received a
wide variety of responses and asked if the potential project would include affordable housing. Mr.
Heath stated that all of the projects reviewed had included some amount of affordable housing in
them. Ms. Houston added that the Review Team had considered affordable housing to be an
important priority for the site and had looked at how the different developers had considered going
beyond IZ requirements in addition to considering how well their plans might fit into the surrounding
community.

Mr. Sargent asked if there was any information available on the progress at the Dunstan Road site.
Mr. Heath answered that there was no specific information available at this time. Councilor Wright
stated that she met with developers monthly and that they were struggling with the cost of supplies
including wood and subcontractors, and were waiting for a better construction climate. She
explained that right now proposals were only lasting for 24 hours and that the developers did not
think that they could realistically begin construction before spring. Councilor Wright added that she
understood that the project has now come off of the City’s Subsidized Housing Inventory (SHI) list
since it had not started vertical construction in time. When construction does begin, they planned to
first construct buildings 1 and 2 and then to do building 3. Ms. Houston thanked Councilor Wright for
the update and noted that this was the kind of thing that the Trust needed to be aware of.

Ms. Kritzer noted that the Trust might see an application in the coming months for work at Warren
House, a partially affordable rental property owned by the Newton Community Development
Foundation (NCDF). She explained that they were looking to refinance the structure as well as to
complete some significant exterior repairs and restoration work and that one of the possible options
that they were looking at for financing this work was to buy down the affordability of some of the
expiring affordable units or otherwise market rate units in the building. Trustees also thought that
this could be a great time to consider project-based vouchers from the Newton Housing Authority as
well. Ms. Weber and Mr. Heath noted that there were also some City repayment issues with the
ground lease for the building that needed to be added, and that many of the units went for less than
market rate as they were quirky units in an older building.

Request for Letter of Support for the MAPC Housing Needs Assessment

Mr. Bencivengo explained that the Metropolitan Area Planning Council (MAPC) had put out a call for
applications for their technical assistance grant program, which has about a million dollars available
for the MAPC to allocate to municipal programs. The City was planning to apply for funds to
complete a housing snapshot/updated assessment of its current housing needs. Mr. Bencivengo
explained that the last time this had been done was in 2016 and noted how much had changed since
that time. He stated that the report would give the City an update on demolition and ownership
trends, rates of ownership versus rental housing construction, home values, etc. which he thought
would be helpful to both the Trust and City staff for future program planning. Mr. Bencivengo
reiterated that MAPC had $1 million available through this program, which had funded 47 projects
last year at an average of $20,000 per project. He believed the proposed housing snapshot would
cost about $40,000 - $45,000 to complete and the City was proposing that if they received the MAPC
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award then they would propose to match it with funding from the Trust to bring the project over the
finish line. The funding would then be used to bring in a consultant to complete the update. He
noted that the submission deadline for the application was this Friday and that they anticipated
receiving an award notification about a month later. He thought that they would have a better
understanding of the project and whether they would need any additional funding by mid-February.

Trustees discussed the request and questioned whether writing a letter of support at this time would
essentially be approving the use of Trust funds for a future match. Mr. Heath thought that it would
be good for the Trust to be involved in developing any documents that considered the possible future
uses of the City’s affordable housing funds. He noted that the 2016 document had a lot of good
information that the City still uses but which was beginning to fall out of date. Ms. Weber asked if it
would have data that helps the Trust to understand Newton’s affordability and rental vs. ownership
decisions, as well as what other information it might include that would help the Trust to make
decisions in the future.

Mr. Bencivengo noted that it would include fact-based information that could be compared to the
same information from previous years in order to provide trend data. He added that the
documentation needed for the application was pretty light and that if they received the funding then
they would dig deeper into the details of the project to see what information was most useful for the
Trust. Mr. Gambiza questioned the benefit of having this study completed to help the Trust move
forward and wondered if they should instead focus on the objectives that they wished to achieve.
Ms. Houston thought that if the City did go down the road of completing a study, then it would be
useful to get together with the Housing Partnership and other groups to do some thinking about how
they might want to interpret and understand the data. Trustees also asked how plans had been
discussed when the guidelines were under review.

Mr. Korb stated that he had seen a lot of studies completed that were never used and did not see the
need for another one to understand that affordable housing is needed in Newton. He noted that the
2020 U.S. Census and American Community Survey data is available for anyone to use. Councilor
Bowman noted that if the point is to create a planning document that also helps to convince the
public that additional housing is needed, then she did not think that just having access to the
resources would be enough. She asked if this was a first step to a housing production plan and noted
that this is the document that she hears people asking for. Mr. Sargent stated his concern that it was
still early days for the Trust and that it was hard to know now what they might be asked to look at or
fund. If there is already another viable source for funding this work, he suggested using those funds
and saving the Trust funding for other purposes. Ms. Weber also noted that any matching funds from
the City could also come from other sources.

Ms. Houston wondered if Trustees would be willing to commit to a portion of the City’s match for the
grant funding if it was agreed that the study would be used to drive some of the Trust’s priorities and
goals. She thought that this could be in the form of a housing production plan or priorities
assessment and that it would be useful to have data available for the Trust to use to prioritize how
their funding was spent. For example, did the City need family housing, senior housing, etc.? Mr.
Bencivengo thought that it could be looked at two ways. With the Trust now in place, the City has an
action arm with funding at its disposal to encourage developers to apply for affordable projects and
with the Partnership, they had a policy arm that could be used to study how those developments
worked in terms of issues like local preference. He thought that having an updated set of facts after



Newton Affordable Housing Trust
Approved Minutes for January 11, 2023

the last few messy years could be a useful arrow in the City’s quiver as it looked at both funding use
and policy decisions. If the grant was awarded to the City, then the two groups would want to
collaborate in developing a scope for consultants, including having them meet with the Trust several
times to develop a specific study that relates to Newton’s needs.

Mr. Heath thought that it could be useful to have this information available and that this could be the
first phase of future planning work for affordable housing with phase Il focusing on prioritizing the
City’s needs and creating an action plan. Mr. Sargent thought that an action plan could be given to
developers too to help convince them to develop what the City needs. Ms. Houston stated that she
would like to see a match for the grant come from CPA administrative funds. She thought it would be
interesting to have the Trust work with consultants on this project but also thought that the
Partnership should also be at that table as policy issues were their assignment. Mr. Gambiza saw
where Mr. Korb was coming from but thought that the Trust needed to know how to move forward.
He thought that they might need to fund something to create a pathway for those who are talking
right now about what the community has versus what it is trying to do. He noted that the Trust could
use the information available in other existing studies but saw supporting this grant proposal as a
means of moving forward on what the Trust wants to do.

Mr. Sargent asked about the expected timetable for this grant. Mr. Bencivengo stated that if the City
was awarded the grant in February, they hoped to get started with a consultant by May/June and to
be back before the Trust in the October or early Fall with something tangible materials for the
Trustees to grapple with. Mr. Korb stated that this was a technical assistance grant and was
something that was done every year. He stated that completing studies did not appear once in the
Trust’s guidelines and thought that he would have been firmly against funding them if it had come up
during those discussions. He thought that they did not have enough money for a study and only
wanted to use it for construction.

Trustees discussed whether approving a letter of support for the grant would also be issuing a
statement in support of Trust funding for the match. Ms. Weber stated that she had a different view
on this request. She noted that they did not have any projects before them at this time and would
need to go out and find them. She thought that that work could take a while and that this plan could
be a type of marketing material for the Trust. She noted that the CPC was also in search of new
projects as large-scale projects came in but not smaller ones. She noted that Arlington had a
successful Housing Trust and suggested talking with them about their marketing work.

Mr. Sargent noted that the Trust currently did not have a lot of money and that they also did not have
an application. He was concerned with seeming to approve funding without going through the
established process. Councilor Bowman stated that she was mostly in Mr. Korb’s camp and
suggested that the $20,000 match could come from the City’s free cash or ARPA funds instead. She
stated that she would feel more strongly about using Trust funding for the match if the $20,000 was
going to be used to evaluate five city properties to find where the next Austin Street project might be
located or where it would make the most sense to move forward with a new housing project. She
thought that a lot of people were watching to see that the Trust gets this right and that there were
other groups that could focus on studies.

Mr. Heath stated that the letter of support could state that there would be a local match and that if
the City gets the grant, then they would work to identify the source of the funding. Trustees
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discussed this option and thought that it should still be noted that the City should also consider other
funding sources for the match if they were considering coming to the Trust for funds. Ms. Houston
thought that the Trust could formally say that they will support the application. She thought that it
could be really powerful to have this study done and noted that it could either be another document
on the shelf or the launching pad for pushing things forward. She suggested that they also ask the
consultants working on the study to assess which City parcels might be good sites for housing. She
stated that she hoped that they would not lose this opportunity to move forward with that
understanding. Ms. Weber moved that the Trust write a letter of support for the MAPC housing
needs assessment application without committing to using Trust funds for the match. Mr. Sargent
seconded the motion and all voted in favor.

AHT Speaker for Village Rezoning Discussion at ZAP meeting on Jan. 23

It was noted that this item was no longer necessary as Ms. Houston and Mr. Sargent had already
attended a ZAP meeting on this topic.

Discussion on publicizing Affordable Housing Trust Program

Mr. Korb stated that he had raised this question because he did not think that the Trust should just
assume that developers will know to come in and ask for funding. He suggested that the Trust reach
out to industry journals, newsletters and organizations such as MHP, MHRA, etc. to let them know
and provide a blurb to be included in their newsletters to say that the Trust is open for business. Mr.
Sargent noted that right now applicants coming into the CPC for funding would be redirected to the
Housing Trust. Mr. Korb agreed but wanted to see the program bring in new developers. Ms. Weber
stated that she would want this to be more intentional with their outreach rather than just sending
out a blurb. Mr. Korb stated that he often reads these journals and had noted that Marlborough’s
Trust did a good job of putting out notices about grants and program information. He thought that a
blurb could simply ask developers to please come meet with the Trust to learn more about what it is
trying to do.

Ms. Houston thought that this question went back to whether or not they knew what types of
projects they wanted to encourage. She thought that marketing was a great idea but wanted to make
sure it brought in the right project. She did not think that it would take them long to figure out what
they needed. Councilor Bowman agreed that they should first talk about what they needed and
wanted to see from applicants. Mr. Korb agreed that those discussions could be useful but asked if
the Trust would refuse funding to a fantastic SRO deal if it came in just because it had not been
previously considered. Ms. Houston thought that the Trust should consider whether the City was
interested in more senior housing, housing for homeless households, families, etc. Councilor Bowman
thought that all of these housing types were needed. Mr. Gambiza stated that he liked both ideas and
thought that the Trust could both make a plan and at the same time do some publicity or hold an
open house. He thought that if developers had an idea, then they could come meet with the Trustees
and talk through their potential project.

Mr. Sargent agreed that he liked the idea of publicizing the Trust. Mr. Gambiza suggested that they
publicize that the Trust was trying to do and not how much funding was available. Mr. Heath asked
what it might look like when a developer asked to come in and meet with the Trust. He wondered if
they would first meet with staff or be scheduled for a meeting. Mr. Korb thought that the Trustees
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would want to meet with anyone who wanted to come in and wanted to make it clear to the public
that the Trust was available. Ms. Houston thought that one reason to have a sense of the Trust’s
priorities first was that it would allow them to be ready to move forward and help get a project
funded once they saw one that met their goals. Then the message would be that Newton is looking
for X, and that if a developer is ready to move forward with that type of project, the Trust is ready to
help. She believed that that is what the Trust was designed for.

Councilor Bowman asked if they would want to use Trust funds to buy down market rate units. Mr.
Korb stated that he would like to see the Trust’s funding used to leverage more quality units.
Trustees discussed how to move forward with this question and the need to work out a strategy for
future outreach. It was noted that Trustees had put a lot of work in the guidelines and that that they
had agreed at that time to put off making decisions on the goals and priorities for the Trust. Ms.
Houston stated that she was fine with this and suggested that this could be a priority for discussion at
the next meeting. It was suggested that the Trust could establish a priority and express support for
funding projects that met a certain level of affordability. Mr. Korb suggested that they remain more
flexible, however, as they did not yet know what might come in for funding.

Mr. Korb offered to draft a brief statement for discussion at the next meeting. Trustees also agreed
to schedule further discussion on what the application process will be, how they should be contacted,
and how the Trust can thoughtfully work with other partnerships and entities so that they are able to
say yes to projects quickly.

Review and Approval of Draft Minutes for November 17, 2022

The draft minutes for the November 17 meeting had been distributed for review prior to the
meeting. Mr. Sargent moved to approve the minutes as revised prior to the meeting. Ms. Weber
seconded the motion and all voted in favor.

Mr. Korb moved to adjourn the meeting. The meeting was adjourned at 5:37pm.

Action Items from January Meeting:
e Consider ZAP Committee Public Hearing responses/concerns for preserving neighborhood
character in the face of change and increased development
e Gather information on the amount per unit of subsidy for buy downs of affordable units
e Reach out to Arlington/other Housing Trust communities about their marketing efforts
e Add Application Discussion and Funding Priorities to March Agenda




