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City of Newton Athletic Fields Analysis

A Both field types (ball fields and MP fields) are important to
Newton athletics

A Prioritize projects to better meet the needs of MP sports
(Rectangular fields)

A Examine and identify opportunities to increase MP fields

A Find a creative approach to expanding MP field offerings

Newton Parks, Recreation and Culture Department
Athletic Fields Capital Improvement Plan Analysis



Project Prioritization Criteria
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Newton Athletic Fields Foundation

PETITION: 12/12/2020

Newton needs a multi-year athletic fields improvement program to:
v Rehabilitate fields in disrepair

 Construct synthetic turf fields

v Increase maintenance to support usage levels

v Configure and allocate fields based on demand (not history)

v' Install additional field lighting

We seek a formal commitment from the Mayor’s office, City Council and Parks, Recreation & Culture (PR&C) department to:

v Allocate capital and operating funds

v" Commit to a multi-year plan (dates, deliverables, budget, resources)

v Charge market-rate rental fees and direct them to field maintenance

v" Commit Community Preservation Act (CPA) funds annually

v Dedicate the required resources to both deliver improvements and maintain existing fields



Improving Quality, Quantity + Maintenance of Athletic Fie|
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MAINTENANCE GOALS + OBJECTIVES

REVISE FEE STRUCTURE TO INCREASE FIELD MAINTENANCE AND IMPROVEMENT FUNDS
A Field fees revised to include per player, per season fees
A All user groups help pay for increased maintenance (NPS athletics exempt)

INCREASE ATHLETIC FIELD OPERATING BUDGET
A Increase operating budget toward athletic field maintenance
A Increase field maintenance on priority fields to get to®6 /AC

PRIORITIZE FIELD MAINTENANCE
A School Use
A Youth Sports Group priority fields
A Irrigated Fields

EVALUATE POSSIBLE EFFICIENCIES IN OPERATING BUDGET
A Irrigation costs evaluation
A Water source evaluation, retrofit and modernization




CAPITAL PROJECT MANAGEMENT TEAI

1. EXPAND PROJECT MANAGEMENT
A Establish Parks + Open Space Division
A Director
A Assistant Director
A Expand project review capabilities
A Implement Park Ranger Program

2. DEVELOP STANDARD PROCESSES FOR PLANNING AND COMMUNICATING CAPITAL PROJECTS
A Develop community outreach process
A Increase engagement with commissions, committees and other stakeholders
A Establish project website for updates and information sharing
A Develop standards for project review

3. EXPAND AND STREAMLINE PROJECT PLANNING CAPABILITIES
A Procure and hire Ofall Services for project design




PLAY EXPANSION GOALS + OBJECTIVE

EXPAND PLAY AT EXISTING SYNTHETIC TURF FIELDS
A NNHS Tiger Stadium Sports Lighting
A NSHS Stadium + Brandeis Rd. Field Sports Lighting

INCREASE AVAILABILITY OF SYNTHETIC TURF FIELDS
A Albemarle Playground (1)
A Forte Park (1)

EXPAND IRRIGATION AT UNWATERED, LOWER QUALITY GRASS FIELDS
A Burr School Fields
A1 dzo dzNYy RIFES a¢KS [/ 20S¢
A West Newton Common
A Boyd Park (LincolElliot)
A Pellegrini

REMOVE UNDERUTILIZED BALL DIAMONDS WHEN FEASIBLE
A McGrath
A Albemarle




ATHLETIC FIELD CAPITAL IMPROVEMENTS |
OBJECTIVES

1. IMPROVE QUALITY AND QUANTITY OF ATHLETIC FIELDS
Ancrease Play Opportunities thru Sports lighting, Synthetic Turf and grass field expansion
Replace enaf-life Sports Lighting
Amprove quality of athletic field surfaces
Ancrease available regulatiesize athletic fields on Park and School lands
MAReplace and expand synthetic turf field offerings
Aviaximize flexibility of field usage in grass fields

2. IMPROVE ACCESSIBILITY TO AND WITHIN FIELD AMENITIES

3. IMPROVE ASSET MANAGEMENT THROUGH SUSTAINABLE, SMART TECHNOLOGY
ASmart Irrigation
ASmart, lowspillage lighting
AUtilize better, more sustainable materials
AStandardize site amenities (back stops, synthetic turf carpets and infills, benches
AReduce mowing in ancillary areas to increase potential for wildlife habitat
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Current 5Year Plan Projects + Status

Construction

Project Status Project Type
Albemarle Playground Phase 1 Fall 2024 Parks_/AthIeuC
Fields
Design

Burr School Field Improvements

Development

Athletic Fields

Bobby Braceland/ Upper Falls Playground In Progress Parl;si,éAl\Ctjr;Ietlc
Brown/Oak Hill Field Improvements In Progress| Athletic Fields
Forte Park Field and Sports Lighting Improvem 2024 Athletic Fields
McGrath Park Fields Design Parks_,/AthIetlc
Development Fields

Newton South Brandeis Rd. Field Sports Lighti 1gCo;n0pzlgted Sports Lighting
Newton South Stadium Sports Lighting Co;nopzlce)ted Sports Lighting
Newton South Stadium + Brandeis Synthetic Tugummer 2021 Athletic Eields

Replacement

Newton North Tiger Stadium Sports Lighting

Summer 2023

Sports Lighting

Newton North Tiger Stadium Synthetic Turf
Replacement

TBD

Athletic Fields

Newton Parks, Recreation and Culture Department
Capital Improvements Plan




NEWTON SOUTH HIGH SCHOOL BRANDEIS RD FIELD SPORI



NEWTON SOUTH HIGH SCHOOL WINKLER STADIUM SPORTS
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LBEMARLE PHASE 1



EXISTING
CONDITIONS
PLAN

CITY WATER/SEWER
4 CONNECTION AT THE
-FIELD HOUSE & GATH
POOL |

Irrigation Note:

36 zones serve Cole, 3A,
Burke and the multiuse
fields on the northern half
of the park. Additional 10
zones lines run through
Roche, the multipurpose
field and track. Murphy is
irrigated with city water.

Key

- ——— Newton Youth
Soccer Permitted
Fields

o) City water
connection for
Murphy




STAGED APPROACH
TO IMPLEMENTATION
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PLAN HIGHLIGHTS -
Multi-purpose Fields

D Synthetic Turf
Multi-purpose Fields

Natural Grass
Multi-purpose Fields

Ball Fields

Dedicated Baseball Field

Dedicated Softball Field

Multi-use Softball / Little
League Field

Dedicated Little League Field

Potential Expansion
of Batting Cages

]
1
- Tee Ball Field
]




PLAN HIGHLIGHTS -
Sports Lighting

O Sports Lighting

—— .. —— Property Lines (approximate)

NOTE: Not shown but to be
considered will be pedestrian lighting
along the multi-use pathway and key
connections from F.A. Day Middle

School to Albemarle Road.
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DRAFT Albemarle Phase 1 Estimated Cos

ALBEMARLE North - Phase 1
Description _Total CPA Funds Other Fundin _Total Notes
Improvements to 9.2 acres include demolition and removals,
earthwork, court and field reconfuguration, new pathways, full len
Park and Field Improvements North of Gath Pool $ 4,221,304.001 $ - $ 4,221,304.00 qf multluse'path, .sports.llgh.tmg.and electrical gppurte.nances, Bal
field reconfiguration, Irrigation lines, tree plantings, rain gardens,
fencing and guardrails, new vehicular gates, new storage areas &
sheds.
Site Preparation, Demolition & Environmental Protect{ $ 442,227.00
Earthwork, Loam & Se{ $ 651,405.00
Sports Lighting, Park Lighting and Electrical Improven| $ 1,443,000.00
Site Amenities (Bike Racks, Benches, Bleaches & 1 $ 105,975.00
Basketball Cou[ $ 53,892.00
Pickleball Cour{ $ 65,739.00]
Irrigation/Welll $ 150,000.00
Scoreboard| $ 36,000.00
Dugout Structure| $ 64,000.00[ $ - $ -
Sports equipment storage shd $ 24,838.00]
Baseball field reconfiguration (Burff $ 180,968.00
Multipurpose Goall $ 16,000.00
Backstop]| $ 60,000.00)
Foul Pole[ $ 22,000.00
Plantings (Including rain garde| $ 244,480.00
Pathways and other pavemer $ 311,640.00
Park and Field Fencing, Guardrail & Ne{ $ 349,140.00
N . Fund Raising Initiative by newton Little league to add Sports Ligh
Sports Lighting at Murphy Field (Albema| $ 47,500.00] $ 200,000.00 $ 247,500.00 to Murphy Field at Albemarle
. . . ] Implementation of Synthetic Turf Multipurpose Field at Albemarle
Multipurpose Synthetic Turf Field at Albemd $ - $ 1,100,000.04 $ 1,100,000.04 Subsurface and synthetic turf
30% Construction Continger] $ 1,670,641.200 $ 330,000.00] $ 2,000,641.20
SubTota| $ 7,569,445.20
Total Project Budget Inc. Soft coy $ 7,569,445.20
Total CPA Construction Funding Reqy $ 5,939,445.20

Newton Parks, Recreation and Culture Department
Capital Improvements Plan



Albemarle Phase 1 Asset Life Span

ATHLETIC FIELD AND PARK ASSET LIE

ATHLETIC FIELD AND PARK ASSET|&IFE CYCLE (IN YEA
SYNTHETIC TURF 10
SYNTHETIC TURF INFILL 20
SPORTS LIGHTING 50
IRRIGATION SYSTEM 25
IRRIGATION WELL 20
FIELD NETTING 10
SCOREBOARD 20
NATURAL GRASS TURF 30
CHAINLINK FENCE 20
BLEACHERS 20
DRAINAGE PIPE AND INFILTRATION SYSTEMS 50
BENCHES 20
PATHS/TRAILS,SIDEWALKS 25
LAWNS/TURF AREAS (Passive) 30
SPECIMEN TREES/PLANTS 50
SHADE TREES 100
ORNAMENTAL TREES 30
PATH LIGHTING 30
SIGNAGE 20-30
PICNIC TABLE 20
WOOD GUARDRAIL 15
SPORT COURT SURFACE 20
SPORT COURT PAINT 10
COURT HOOPS, CENTRE STRAPS, AND POSTS 10

Newton Parks, Recreation and Culture Department
Capital Improvements Plan
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Burr School Existing Conditions Plan




Burr School Conceptual Site Rggdoccer Fields
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Burr School Conceptual Site Rtdracrosse Fields
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Burr School Conceptual Site Rtdracrosse Fields
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DRAFT Burr School Fields Estimated Cos

BURR SCHOOL FIELDS

Description Total CPA Funds Other Funding Total Notes
Expansion of available grass fields to include removal of existing
Field Expansion $ 979.625.00| $ ) $ 979.625.00 bac!(stops, add irrigation, enhance site drainage, enhance wlldllfe
habitat, construct an accessible loop pathway along the perimete
the fields, plan new trees, relocate some existing trees.
Site Preparation, Demolition & Environmental Protect| $ 10,442.00)
Earthwork, sod, Loam & Sq $ 563,591.00
Site Amenities (Bike Racks, Benches, Bleaches & 1 $ 53,147.00
Guardrai $ 15,300.00] $ -
Plantings & Tred $ 15,610.00
Irrigation| $ 184,800.00
Accessibler perimeter pathway (1885| $ 136,735.00
30% Contingend $ 293,887.50| $ - $ 293,887.50
Subtota| $ 1,273,512.50
Total CPA Construction Funding Reqy $ 1,273,512.50

Newton Parks, Recreation and Culture Department
Capital Improvements Plan



Burr School Asset Life Span

ATHLETIC FIELD AND PARK ASSET LIE

ATHLETIC FIELD AND PARK ASSET|&IFE CYCLE (IN YEA
IRRIGATION SYSTEM 25
IRRIGATION WELL 20
NATURAL GRASS TURF 30
BENCHES 20
PATHS/TRAILS,SIDEWALKS 25
LAWNS/TURF AREAS (Passive) 30
SHADE TREES 100
SIGNAGE 20-30
PICNIC TABLE 20
WOOD GUARDRAIL 15

Newton Parks, Recreation and Culture Department
Capital Improvements Plan



MCGRATH PARK



McGrath Park Existing Cond
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McGrath Park Conceptual Site Ridracrosse Fields
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