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Overview

I was connected with City Councilors Susan Albright (Ward 2) and Andrea Kelley (Ward 3) to work on sorting
constituent emails about the Newton overnight winter parking ban in December 2021. Over the span of a month, I
logged 492 entries into a spreadsheet that noted name, address, opinion on lifting the ban, and reasoning from emails
sent to Mayor Fuller and other Newton City Councilors. Doug Greenfield (GIS) found the corresponding ward and
precinct of each entry based on the address (to see if there was any correlation of opinion on lifting the ban with the
area of Newton the constituent lived in.) With all the information gathered, I then wrote this report outlining my

main findings and possible proposed solutions.

Introduction & Background

The overnight winter parking ban in Newton lasts from December 1st to March 31st each year with residents
prohibited from parking their vehicles on city streets from 2:00am to 6:00am. The main reasoning behind the ban is
to keep the streets clear for snow removal and plowing to promote driver, biker, and pedestrian safety within the city
(especially given the narrow nature of some Newton streets). On the other hand, many Newton-residents do not have
adequate on-site parking accommodations associated with their homes. This becomes a question of equity as less
affluent residents—especially those living in denser parts of the City, on smaller lots— tend to be the residents with

inadequate parking space.

For the winter of 2020-2021, Mayor Fuller lifted the ban to ease the burden on Newton families who had college
students and other family members home during the COVID-19 State of Emergency declared by Governor Baker.
The parking ban has returned for the winter of 2021-2022, but in the Nov 18, 2021 - Mayor’s Update, Mayor Fuller
asked for feedback on lifting the ban. Constituents sent in emails to Mayor Fuller and their various city councilors

voicing their opinions on the ban.

Collecting Email Data

General Process

I sorted the data by using Google Spreadsheets. There were columns for basic information (name, address, voting to

lift/alter the ban or keep) and then columns for different reasons respondents had to support their opinion. I read



#526-22

02-24-23 Council President Albright

through all the responses in the compiled list of constituent emails and accordingly marked each entry in the

spreadsheet.

Email Collection

Mayor Fuller asked for opinion in her Nov 18, 2021
Mayor’s Update. Constituents sent emails to her and the
City Councilors, which Susan Albright compiled into one
list. I logged the emails that were contained in this list.

Category Selection

We had some categories in the spreadsheet before I began
logging the entries based on our prior knowledge of some
reasons that influenced how constituents felt about the
parking ban. However, I soon saw new categories of
reasons (for example, having less cars be in Newton for
climate goals) which I added to the spreadsheet as I went

along the process.

Addresses

Snow
removal

X

Less cars

No driveway

Limited driveway
or garage /
tandem

Although some emails noted the respondent’s address, most did not. I used the DNC VoteBuilder program to find

the addresses of these constituents with their name. Sometimes it was not clear which address was the respondent’s

(if there were multiple people in Newton with the same name or no one recorded in Newton with their name), in

which case I did not write an address. There were 26 respondents I could not find the addresses of.

Results & Conclusions

Summary Statistics

A total of 492 emails were entered into the spreadsheet. Approximately 63% of respondents supported LIFTING the

ban or changing it in some capacity from its current form.
e 311 emails asked to lift the ban.

e 178 emails asked to keep the ban.

e 3 emails did not express a strong opinion for either lifting/keeping (only offered input on different aspects

of the ban).

Reasons to LIFT:

e 3.9% (19) responses named having no driveway

o 16.1% (79) responses named limited driveway space

o 8.5% (42) responses named visiting family/college students
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e 41.9% (206) responses named only in snow emergencies

e 10.6% (52) responses named equity

Reasons to KEEP:
e 11.8% (58) responses named narrow streets
e 14.0% (69) responses named safety
e 15.9% (78) responses named snow removal

e 3.3% (16) responses named less cars (environmental goals)

Ward Statistics *blue = in favor of removing/altering the ban

*red = in favor of keeping the ban

« Total responses: 64
% 60.9% opt to lift/alter the ban
> 25 opt to keep the ban

> 39 opt to lift/alter the ban

2

< Top 3 reasons to support opinion:
> Only in snow emergencies (24)
> Limited driveway space (15)

> Snow removal (14)

< Total responses: 94
% 45.7% opt to lift/alter the ban
> 51 opt to keep the ban

> 43 opt to lift/alter the ban

2

< Top 3 reasons to support opinion:
> Only in snow emergencies (29)
> Snow removal (28)

> Safety (22)

< Total responses: 92
< 59.8% opt to lift/alter the ban
> 37 opt to keep the ban

> 55 opt to lift/alter the ban

< Top 3 reasons to support opinion:
> Only in snow emergencies (35)
> Limited driveway space (14)

> Snow removal (13)

< Total responses: 56
% 55.4% opt to lift/alter the ban

> 25 opt to keep the ban

> 31 opt to lift/alter the ban

< Top 3 reasons to support opinion:
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> Only in snow emergencies (19) > Narrow streets (8)

> Safety (8)

’0

< Total responses: 37 » Top 3 reasons to support opinion:

% 83.8% opt to lift/alter the ban > Only in snow emergencies (25)
> 6 opt to keep the ban > Visiting family (7)
> 31 opt to lift/alter the ban > Limited driveway space (7)
Ward 6

‘0

« Total responses: 64 » Top 3 reasons to support opinion:

< 81.3% opted to lift/alter the ban > Only in snow emergencies (36)
> 12 opt to keep the ban > Limited driveway space (14)
> 52 opt to lift/alter the ban > Equity (12)
Ward 7

< Total responses: 35

3
*

Top 3 reasons to support opinion:

% 74.3% opt to lift/alter the ban > Only in snow emergencies (17)
> 9 opt to keep the ban > Limited driveway space (8)
> 26 opt to lift/alter the ban > Safety (6)
Ward 8

‘0

< Total responses: 22 » Top 3 reasons to support opinion:

% 59.1% opt to lift/alter the ban > Only in snow emergencies (10)
> 9 opt to keep the ban > Safety (5)
> 13 opt to lift/alter the ban > Snow removal (13)

Respondents without found address/ward

< Total responses: 26 < Top 3 reasons to support opinion:

% 84.65% opt to lift/alter the ban > Only in snow emergencies (12)
> 4 opt to keep the ban > Equity (6)
> 22 opt to lift/alter the ban > Limited driveway space (4)

All wards except Ward 2 had a majority percentage of emails voting to lift the ban (Ward 2 indicated
45.7% yes). Ward 1, 3, 4, and 8 had smaller margins indicating to lift/alter the ban with 60.9%, 59.8%,
55.4%, and 59.1% (respectively) opting yes. Ward 5, 6, and 7 had the highest rates of asking to lift/alter the
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ban with 83.8%, 81.3%, and 74.3% (respectively) opting for yes. The responses from Ward 2, 5, 6, and 7
indicate a strong correlation between opinion on the parking ban and where in Newton the resident lives.

However, it is important to note councilors of different wards sent out different messages that may have

elicited different responses.

Precinct Statistics

PRECINCT LIFT BAN KEEP BAN % VOTING TO LIFT
1-1 12 5 70.6%
1-2 11 3 78.6%
1-3 9 8 52.9%
1-4 9 7 56.3%
2-1 16 24 40.0%
2-2 8 5 61.5%
2-3 10 13 43.5%
2-4 9 9 50.0%
3-1 14 10 58.3%
3-2 9 9 50.0%
3-3 15 13 53.6%
3-4 17 5 77.3%
4-1 8 4 66.7%
4-2 7 5 58.3%
4-3 2 8 20.0%
4-4 14 8 63.6%
5-1 5 1 83.3%
5-2 8 2 80.0%
5-3 15 0 100.0%
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5-4 3 3 50.0%
6-1 10 1 90.9%
6-2 13 5 72.2%
6-3 10 3 76.9%
6-4 19 3 86.4%
7-1 4 0 100.0%
7-2 15 6 71.4%
7-3 4 0 100.0%
7-4 3 3 50.0%
8-1 2 2 50.0%
8-2 6 3 66.7%
8-3 2 1 66.7%
8-4 3 3 50.0%

Even within some wards, there was variation of support for lifting the ban between precincts. For example
4-1 had 66.7% support to lift the ban while 4-3 had 20.0% support to lift the ban. However, it is important
to note how the smaller number of responses we received from some precincts could affect how the

percentages appear.

Safety

Safety was one of the most fundamental scopes respondents shared their opinions through. Issues of safety

were brought up on both sides of the issue:

For those who wanted to keep the ban in place, respondents cited driver, pedestrian, and biker danger from
cars exacerbating the issues of narrow streets and obscured vision. Access for emergency vehicles and

proper plowing were also safety concerns raised.

For those who wanted to lift/alter the ban, respondents cited that they own driveways that are more perilous
to their health (than parking on the street) as the driveways freeze over and are narrow or very steep in

nature. Other respondents mentioned that parking in municipal lots was not only inconvenient but
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dangerous for numerous reasons like slipping on ice or walking home alone at night. Single parents would
be forced to leave young children at home alone while they drove to and walked back from municipal lots.
Another observation some respondents made was that the parking ban caused drivers to slow down on

narrow streets.

In many ways, opinions on both sides of the ban came from a shared agreement of a priority on safety.
While many cited safety as a reason to keep the ban entirely, most respondents who wanted to lift the ban
wanted to do so with the exception of keeping the ban during declared snow emergencies. Both sides
generally noted safety as a priority and that cars should be off the street during snow emergencies. The
discrepancy was in whether or not this ban would blanket the months of December to March or if this ban

would only be in place when there was an actual snow emergency.

New Developments

Some respondents who wanted to keep the ban mentioned that lifting the ban would encourage
development and wanted to use the ban as a way to prevent further development. Among these respondents
there seemed to be an association between inadequate parking/local congestion and new developments.
Some felt developers and landlords would provide less of their own parking to their residents and many
residents would opt to park in the street. Others also felt that the parking ban did not align with climate
goals as there would be little incentive for residents to not purchase more cars if there was unrestricted

parking.

Neighboring Town Policies

BROOKLINE
Overnight parking is banned year-around in Brookline from 2AM to 6AM. Residents with permits

to park overnight in Brookline-owned lots are not required to move their vehicles until 9am after

the parking ban is lifted.

CAMBRIDGE

Parking bans are only put in place during snow emergencies. The city calls a snow emergency
parking ban by notifying residents through email, text message, and/or phone announcement on

streets signed "No Parking during Snow Emergency".

NEEDHAM

Parking bans are only put in place during snow emergencies. Needham provides municipal and

school parking lots to be used during emergencies.

WALTHAM
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Parking bans are only put in place during snow emergencies. Waltham posts their parking bans
through their Winter Weather Alert Center. Waltham provides municipal lots to be used during

emergencies.

WATERTOWN

From November to April, overnight parking is banned in Watertown from 1AM to 6AM for any time
period longer than one hour. Watertown provides for temporary parking at any municipal parking lot and
other locations to be used during emergencies.

Ideas Suggested by Respondents for Solutions:

ONLY IN SNOW EMERGENCIES (NO BLANKET BAN)

With more than 40% of ALL respondents (and more than 66% of all respondents voting to
lift/alter the ban) mentioning the use of snow emergencies over a blanket ban, this possibility
should be considered with priority. As the main reason to keep the ban would be over safety
concerns in plowing during snow emergencies, a parking ban during snow emergencies would still

align with the concerns of most respondents who want to keep the ban.

STREET AND/OR NEIGHBORHOOD-SPECIFIC SOLUTIONS

The different areas of Newton face different problems. Therefore, it may be effective to consider if
specific areas should have stricter parking policies (for example, college areas) instead of creating
a blanket policy for all of Newton. To combat narrower streets, one-side only parking (maybe

alternating every other year) could also be employed.

ENSURING STREETS ARE CLEARED IN EMERGENCIES

Some respondents who wanted to switch to a parking ban only during emergencies noted that with
this switch, there should be significant incentive (like a high fine or being towed) for owners to
actually move their vehicles off the streets during snow emergencies to ensure safety on the roads.

SHORTENING THE BAN PERIOD

Many respondents noted that the ban from December 1st to March 31st was too long, citing that
snow rarely fell in the later weeks of the ban. Suggested time frames were often shortened to the
January-February period. Analyzing Newton weather patterns would be helpful in deciding how

long a blanket ban (if kept in place) should be.

MUNICIPAL LOTS DURING EMERGENCIES

In general, most municipal lots are banned to use in snow emergencies which presents a clear

problem as those who do not have adequate parking can no longer park on their street OR in a
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municipal lot. The city could attempt to open more parking for residents during snow

emergencies.

More Information on Parking Ban Policies:
“Overnight Parking Ban Dec. 1, 2021 through March 31, 2022.” City of Newton, MA, 1 Dec.

2021, https://www.newtonma.gov/Home/Components/News/News/34/15.

“Parking Options during a Snow Emergency / Parking Ban.” Waltham, MA,

https://www.city.waltham.ma.us/home/pages/parking-options-during-a-snow-emergency-parking-

ban.

“Parking Regulations.” Watertown Police, MA, https://www.watertownpd.org/193/Parking-

Regulations.

“Parking.” Brookline, MA - Official Website, https://www.brooklinema.gov/149/Parking.

“Snow Center.” City of Cambridge, 8 Jan. 2022, https://www.cambridgema.gov/snow.
“Winter Storm Information.” City of Newton, MA,

https://www.newtonma.gov/government/public-works/winter-storm-information.

“Winter Weather Alert Center.” Waltham, MA,

https://www.city.waltham.ma.us/home/pages/winter-weather-alert-center-0.
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