
MINUTES of the NEWTON UPPER FALLS AREA COUNCIL 
 

December 15, 2022 
 
Pursuant to An Act Relative to Extending Certain State of Emergency Accommodations, Chapter 
22 of the Acts of 2022, signed into law by Governor Baker on July 16, 2022, 
this will be an Online/Telephone Meeting 
 
Participation Details: 
Join Zoom Meeting 
https://zoom.us/j/714158912 
Meeting ID: 714 158 912 
One tap mobile 
 
+16468769923,,714158912# US (New York) 
+16699006833,,714158912# US (San Jose) 
 
Dial by your location 
+1 646 876 9923 US (New York) 
+1 669 900 6833 US (San Jose) 
Meeting ID: 714 158 912 
 
Find your local number: https://zoom.us/u/ani0ErE3g 
 
December 15, 2022 
7:00 p.m. 
 
Area Council Members in Attendance 
Anil Adyanthaya 
Patty Connolly 
Julie Irish 
Matt Lai 
Jack Neville 
Jay Werb 
 
City Councilors in Attendance 
Deb Crossley 
Bill Humphrey 
Julia Malakie and Melissa Brown 
Other City representatives 
Carol Stapleton and Marc Welch from Parks and Recreation 
 
 
 



1) Approval of Minutes from November Meeting (5 minutes) 
Jack motioned to approve the minutes and Patty seconded this motion. All members in 
attendance voted to approve the minutes as submitted.  
 
2) Treasurer’s Report (5 minutes) Jay reported that there were no changes since last month, 
although there is still one commitment outstanding that hasn’t been cashed. 
 
3) Public Comment/Questions? 
Carol Stapleton asked about whether there would be a soup social in March. If so, we need to 
get it on the calendar soon. This event is usually held around mid-March, and Carol is just 
concerned about booking the Emerson Gymnasium.  
Bob Burke reported that the center in Hudson, MA have built up a vibrant downtown area that 
had been previously depressed, without taking their old buildings down. He is working on an 
article related to this and will share with NUFAC when published.  
 
4) Village Center Zoning Updates; Community Space Impacts (25 Minutes) 
 Jay Werb prepared a presentation to dive into the Newton Village Center Zoning: Communal 
and Public Space. Jay proposed the role of UFAC to be specific as to the proposed zoning 
framework might impact Upper Falls specifically and not be judgmental on the process as a 
whole.  Anil and Jack confirmed that as elected officials. 
Jay proposed to break up the conversation about the new proposed zoning framework into 
three categories:  
Communal and Public Space (The Greenway and Linden Street) 
Use (balance of residential and commercial space, office space vs retail, as well as parking) 
Scale (USE: VC1/VC2, appropriateness for each of the parcels in and around Pettee Square) 
  
Councilor Crossley responded that the proposed zoning framework is still early in the process, 
and the ZAP Committee is still discussing all the drafts and she would be happy to meet with us 
to discuss the framework public hearing perhaps in May or June. Also, both Councilor Crossley 
and Humphrey reiterated that they have got very little feedback from Upper Falls on the draft 
maps.  
Councilor Crossley discussed how these conversations have been playing out in other village 
centers, and how constructive their meetings were. She is hoping that the feedback will allow 
the ZAP to get more granular to the specifics relevant to each village. Citizen groups and 
neighborhood groups have been helpful the more specific they are about proposed solutions to 
all the issues. She shared that the ZAP is still discussing everything and open to specific 
feedback. She also mentioned that ideally, they will be aiming to put these proposals forward 
to a public hearing by May or June 2023 at the latest. Councilor Humphrey would like to 
encourage more Upper Falls residents to provide more feedback via email to him or Councilor 
Crossley. 
bhumphrey@newtonma.gov , 
dcrossley@newtonma.gov,  
 
 



She concluded by saying that we should look to the Village Zoning Framework in a way that 
revives and revises the old(existing) zoning code.  
Also, in response to concerns over parcels abutting public space, she responded by saying there 
should be clear requirements for Landscaping and conditions for properties abutting the 
Greenway or any public open space. This should also include removing invasive species and 
adding new under plantings on the Northland property abutting the Greenway. Councilor 
Crossley will check back with us on what was written for the requirements for Northland 
because that has been the requirement of other developments abutting open spaces, such as 
Nexxus. Councilor Crossley confirmed that a letter from the Area Council indicating that they 
would support specific requirements and conditions for any new developments abutting the 
Greenway, and this would help set the requirements for other developments abutting open 
space in the City.  
 
Thoughtful, specific feedback with regard to transition zones (in some cases these areas are 
abutting multifamily housing and adjacent to open space) will be most helpful to the ZAP 
Committee. In some cases, VC1 should allow for businesses/commercial zoning if they were 
preexisting, for example. Therefore, VC1 might have more granular divisions in the final version 
of the proposed zoning.  
 
In Jay’s conclusion of the presentation, he reminded the group that NUFAC did provide specific 
feedback in September 2021 as part of the village center visioning process.  
NUFAC concluded that “There is a strong consensus to conceptualize Pettee Square 
as a pedestrian center for Newton Upper Falls’. Also, there was an opportunity identified to  
pedestrianize the corner of Chestnut St @ Linden St.  In response to the Visioning 
process throughout the city, the Planning Department synthesized (in October 2021) that more 
than anything else, across engagement channels, community members spoke of the need and 
desire for more space to gather in the village centers. 
 
Communal and Public Space: More and Activated (from the Planning memorandum Oct 2021) 
 
Discussion followed about the vision for the Greenway and abutting parcels, and whether there 
could be a commercial path behind the Biltmore building. No one had any strong vision for the 
Greenway other than as it currently exists: as open space and a pedestrian walking path. Jay 
calculated that the Northland property will abut approximately 1000’ft of the Greenway. 
Northland will only be landscaping their own property, so once their fences come down, the 
current landscaping will be the only buffer to the Northland property.  
 
 
     
 
5) Northland Update (5 minutes) 
A member of the community expressed concern that Northland is only doing the minimum to 
mitigate the excess dust onto the Greenway and throughout Pettee Square.  
Jay reported that Northland is busy but there were no other changes to report yet.  



 
6) Elliot Street Safety Issues Updates (5 minutes) 
    Continuing the discussion from the November meeting, Julie has been working on a traffic 
petition to improve the traffic safety on the Elliot St curve @Mechanic St.  Jason Sobel did 
report back to Julie about the Engineer brought in to assess a possible additional crosswalk 
down at Linden St on Elliot and some other possibilities. Councilor Crossley reported that Jason 
and Traffic reported that they will have a design engineering plan in place by the end of the 
winter. Also, the lack of light down by the crosswalk at Columbia creates a dangerous stretch, 
particularly at dusk. Councilor Humphrey reported that some of this will depend on whether 
money is available in the budget this year for this project.  
 
 
7) La Nuestra Update; Pettee Square Redesign Update (5 minutes) 
Land Use Committee sent it to the full council for a vote next week after receiving the 
requested traffic count on the Chestnut Street property.  
 
8) Upper Falls Beautification- Julie Irish spoke to the Newton Community Pride and there are 
options for discounts and grants for Pettee Square and other spots that could be improved with 
some plantings. She talked with Carol S. and asked via email request for new plantings. Anil 
mentioned that there is a beautiful Newton banners contest and he contacted Gloria Gaveris to 
tell her we do have space in Pettee Square to hang the banners.  
 
9) Depot Coffee Shoppe Update (5 minutes) 
The MBTA is still reviewing the proposed lease for Little Luke’s Cafe, and the CDC is trying to 
push a bit to complete their review.  
 
10) Presentation on Proposals to Update and Strengthen Newton Tree Ordinance (Councilor 
Julia Malakie &Melissa Brown) (20 minutes)* Full Presentation attached 
 
Councilor Malakie has teamed with Councilor Norton and others to strengthen the city’s Tree 
ordinances to better protect both the mature trees and trees on abutting properties. The 
proposed changes in this proposal are due  to 50% loss of street trees in Newton over the last 
50 years and 70% of the remaining trees are in “fair” or “poor” condition. There was detailed 
discussion comparing Councilor Malakie’s proposal versus the Mayor’s proposal. 
 
The loss of tree canopy is having an overall effect on all residents in the City. Some of the issues 
include larger Mature trees versus newly planted trees, damage to trees abutting building 
developments, losing native species, clearcutting. Damage from abutting building 
developments include changes to the grade, which can shorten the life to abutting heathy 
trees. Councilors Malakie and Norton have teamed up with this proposal that aims to reduce 
the exemptions, broaden the Landmark and Legacy tree categories, raise the mitigation 
compensation amounts, and add requirements to notify abutters. The Programs and Services 
Committee will be addressing this proposal at one of their upcoming meetings. If you want to 
volunteer to help with these efforts, contact ProtectNewtonTrees@gmail.com 



 
10) General Upper Falls News (5 minutes) 
       
11) Public Comment/Questions? 
 
12) Adjourn Marie motioned to adjourn and Anil seconded this motion. All remaining area 
councilors voted to adjourn the meeting at 9:30pm 
 
The location of this meeting is wheelchair accessible and reasonable accommodations will be 
provided to persons with disabilities who require assistance. If you need a reasonable 
accommodation, please contact the 
city of Newton’s ADA/Sec. 504 Coordinator, Jini Fairley, at least two business days in advance of 
the meeting: jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-
796-1089. For the Telecommunications Relay Service (TRS), please dial 711. 


