Programs & Services Committee Report

City of Newton
In City Council

Wednesday, January 18, 2023

Present: Councilors Krintzman (Chair), Humphrey, Wright, Baker, Albright, Noel, Ryan, and
Greenberg

Also Present: Councilors Malakie, Laredo, and Oliver
City Staff: Nicole Banks, Commissioner of Parks, Recreation, and Culture; Luis Perez Demorizi,
Director of Parks and Open Space; Carol Moore, City Clerk/Clerk of the Council; John Doyle,

Elections Supervisor; and Jaclyn Norton, Committee Clerk

For more information regarding this meeting, a video recording can be found at the following
link: Programs & Services Committee January 18, 2023 (newtv.org)

#25-23 Appointment of Dr. Michael Richardson to the Parks and Recreation Commission
HER HONOR THE MAYOR appointing Dr. Michael Richardson as the Ward 1
member of the Parks and Recreation Commission for a term of office to expire on
February 20, 2026. (60 Days: 03/18/2023)

Action: Programs & Services Approved as Amended 7-0 (Councilor Baker Not Voting)

Note: Item #25-23 was read into the record and Dr. Michael Richardson was introduced.
He noted experiencing a nice neighborhood feeling in Newton in working to get involved with
Newton Public Schools (NPS) and improving parks locally through joining Friends of Coletti-Magni
Park. In joining the Parks and Recreation Commission Dr. Richardson looks to improve the parks
and events for families with Newton. It was also noted that Dr. Richardson would utilize his
diversity and inclusion background in his work on the Commission.

Nicole Banks, Commission of Parks, Recreation and Culture along with multiple Councilors voiced
support for Dr. Richardson’s appointment. Dr. Richardson also requested that his address be
redacted and removed from the docket language. Councilors citing no objections voted 7-0
(Councilor Baker not voting) on motions to amend the docket item and approve both by Councilor
Greenberg.
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#26-23 Request to set Early Voting Hours for the March 14, 2023 Special Election
THE CITY CLERK requesting to set early voting hours for the March 14, 2023
Special Election on the following dates, location, and times recommended by the
Election Commission: A total of Five days; Friday March 3rd, 2023 8:30a-5p,
Saturday March 4th, 2023 11a-5p, Sunday March 5th, 2023 11a-5p, Monday
March 6th, 2023 8:30a-5p, Tuesday March 7th, 2023 8:30a-5p at Newton City Hall,
1000 Commonwealth Avenue, Newton, MA 02459.
Action: Programs & Services Approved 7-0 (Councilor Baker Not Voting)

Note: The Chair read the item into the record and introduced Carol Moore, City
Clerk/Clerk of the Council to present on the recommendation from the Election Commission. Ms.
Moore shared the attached presentation with the Committee and presented the following early
voting schedule for the March 14, 2023 Special Election.

e Friday, March 3, 2023, 8:30am — 5pm

e Saturday, March 4, 2023, 11am — 5pm
e Sunday, March 5, 2023, 11am — 5pm

e Monday, March 6, 2023, 8:30am — 5pm
e Tuesday, March 7, 2023, 8:30am — 5pm

This schedule was approved by the Election Commission 4-0 at the meeting on January 11th and
would take place at Newton City Hall. Ms. Moore noted that the voter registration deadline for
the Special Election is 5 pm on Saturday, March 4th. Once approved the Clerk’s office will produce
signage to be placed throughout the City and update the website accordingly. Staffing for this
schedule would be four (4) to five (5) election workers per day. Ms. Moore also shared a calendar
that included the last day to submit a vote-by-mail application. One Councilor asked why it was
ending before the Friday before the election. Ms. Moore noted that this is to allow time for check-
in books to be ready for election day. Committee members voted 7-0 (Councilor Baker not voting)
on a motion to approve from Councilor Humphrey.

#27-23 Request to move Ward 2, Precinct 3 Polling Location
THE CITY CLERK requesting that the Ward 2, Precinct 3 polling location, currently
located at the Newton Senior Center at 345 Walnut Street be temporarily
relocated to Cabot Elementary School on 229 Cabot Street as the Senior Center is

being rebuilt.
Action: Programs & Services Approved 7-0 (Councilor Baker Not Voting)
Note: John Doyle, Elections Supervisor was introduced noted that this change in a polling

location is due to the rebuilding of Newton Senior Center. Once construction is finished the
polling location for ward 2 precinct 3 will return to the Newton Senior Center. Voting for the
requested location will occur in the gym of Cabot Elementary School which is currently the polling
location of ward 2 precinct 2. In terms of additional travel time, it is a four (4) minute drive or
eleven (11) minute walk between Newton Senior Center and Cabot Elementary School.
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Multiple Councilors inquired about the ability to provide transportation from Newton Senior

Center to Cabot Elementary School along with how notification of this polling change will happen.

Ms. Moore noted that the Clerk’s office will look into the ability for transportation. Regarding the

notification, voters affected will receive a postcard regarding the polling location change and

signage will be posted at the previous voting location and in the village center. Councilors voted
7-0 (Councilor Baker not voting) on a motion to approve from Councilor Albright.

#28-23 Request to move Ward 3, Precinct 2 Polling Location
THE CITY CLERK requesting that the Ward 3, Precinct 2 polling location, currently
located at the Peirce School at 170 Temple Street, be relocated to Temple Shalom,
175 Temple Street.

Action: Programs & Services Approved 8-0

Note: Mr. Doyle began the attached presentation by noting difficulties for voters with
the voting experience at the Pierce School. These difficulties primarily arise from voters being
unsure of where to enter the building for voting. The Clerk’s office previously tried providing
additional signage and still saw this difficulty being present.

Temple Shalom is located across the street from Pierce School which assists in reducing confusion
due to the polling location change. The proposed location provides ample parking with two ADA-
compliant pathways off the parking lot which contains 60 spots. Mr. Doyle also noted that the
room where voting will take place has ample resources for election day. The presentation
concluded with Mr. Doyle reaffirming that this presentation would allow voters in ward 3 precinct
2 to have a smoother voting experience.

A Councilor from that ward expressed a desire for additional signage at Temple Shalom to
prevent individuals from parking there and walking over to Pierce School. Mr. Doyle responded
that the Clerk’s office will look into this suggestion. Councilors expressing no concerns voted 8-0
on a motion to approve from Councilor Wright.
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Referred to Programs & Services and Finance Committees
#453-22 Discussion and Creation of Strategic and Operational Plan for Capital
Improvements
COUNCILORS LAREDO, OLIVER, NORTON, LUCAS, WRIGHT, MALAKIE, GENTILE,
AND ALBRIGHT requesting a discussion with the Parks, Recreation and Culture
Department regarding the creation of a strategic and operational plan for capital
improvements to our athletic fields, athletic facilities, and playgrounds. In order
to facilitate a productive discussion, ask that we be provided with a single
document that lists all of the currently planned capital work (both as set forth in
the city’s capital improvement plan (CIP) and in the department’s annual budgets)
prior to the item being discussed. The document should include the following
categories: (a) project; (b) anticipated start date; (c) anticipated date of
completion; (d) estimated cost; (e) funding source and the anticipated amount
from each source; and (f) status of applying for funding.
Action: Programs & Services Held 8-0

Note: Item #453-22 was read into the record and Nicole Banks, Commissioner of Parks,
Recreation, and Culture was introduced. She subsequently introduced Luis Perez Demorizi,
Director of Parks and Open Space who shared the attached presentation with the Committee.
Commissioner Banks detailed various projects the Department has accomplished in recent years
including the funding source for each project. Later in the presentation, Commissioner Banks
detailed the various funding sources and partnerships that help facilitate these capital projects.
It was also noted that most projects are not funded by the Department’s budget.

Director Demorizi noted the three-part lifecycle of an average capital project. The first phase is
the community engagement and conceptual planning phase which concludes with a plan review
and approval by the Parks and Recreation Commission. Second is the construction
documentation phase which is when the project team will review construction documents and
work towards getting the project shovel ready. Lastly is the construction phase which involves
significant logistical coordination to ensure the project can be completed.

Commissioner Banks concluded the presentation by describing the project list previously
provided to the Committee. (attached) This list detailed the project, estimated cost, and funding
source, along with anticipated start and completion dates. Many Councilors noted that this
document was a good start and would like more information to be provided in future versions of
this list.

In response to a Councilor’s question Director Demorizi and Commissioner Banks stated that
accessibility is built into new equipment and surfacing for playground renovations. Multiple
Councilors also requested that a detailed plan for all projects from the department be created
and routinely updated. This would serve the purpose of seeing how each project request fits into
the long-term goals of the Department. Commissioner Banks noted that this document will take
time to develop to ensure accuracy.
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Councilors voted 8-0 on a motion to hold from Councilor Ryan.
Referred to Programs & Services and Public Facilities Committee
#134-22 Discussion with City Staff regarding how to integrate a year-round pool into the

cip

COUNCILORS KELLEY, LIPOF, LAREDO, NORTON, BOWMAN, CROSSLEY, MALAKIE,
LUCAS, DOWNS, DANBERG, GREENBERG, RYAN, KRINTZMAN, KALIS, MARKIEWICZ,
NOEL, OLIVER, ALBRIGHT, HUMPHREY, BAKER, AND GROSSMAN requesting a
discussion with the Mayor, Public Buildings Department, and Parks, Recreation
and Culture about how to integrate a year-round pool into the CIP and
comprehensive planning for public recreational opportunities, specifically in the
Albemarle area.

Action: Programs & Services voted No Action Necessary 8-0

Note: The item was read into the record and Commissioner Banks was introduced. She
noted that the feasibility study for an indoor pool has been added to the Capital Improvements
Plan (CIP) for the Parks, Recreation and Culture Department. It was noted that this feasibility
study would include looking at the budgeting parameters and subsequently developing a
business plan for the project. Councilors citing no objections voted 8-0 on a motion of no action
necessary (NAN) from Councilor Noel.

The meeting adjourned at 9:42 pm.
Respectfully Submitted,

Josh Krintzman, Chair





