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CITY OF NEWTON  

PURCHASING DEPARTMENT  

REQUEST FOR QUALIFICATIONS # 23-60 
 

This City of Newton (City) Request For Qualifications (RFQ) invites sealed statements of qualifications (SOQs) in 

accordance with M.G.L. c.7C, §§44-58  from  qualified Designers for  

 

DESIGNER SERVICES FOR SCHOOL FACILIT IES AND ENROLLMENT PLANNING  STUDY 

AND RELATED SERVICES 
 

Pre-proposal Meeting: Underwood Elementary School, 101 Vernon St., Date January 18, 2023, 1:00 PM 

(Not Mandatory) 
 

Statements of Qualifications (SOQs)  will be received until:   10:30 a.m., Thursday, January 26, 2023. 

at the Purchasing Department, Room 108, Newton City Hall, 1000 Commonwealth Ave., Newton, MA  02459.  Immediately 

following the deadline for submission, the City shall prepare and publish a list of all proposals submitted. Documents 

associated with this RFQ (Contract Documents) will be available online at the Cityôs website:  www.newtonma.gov/bids 

after: 10:00 a.m.,  January 12, 2023.   
 

Proposers are responsible for downloading the specifications from the Cityôs web site at www.newtonma.gov/bids .  

Proposers must email the Purchasing Department (purchasing@newtonma.gov ) their Company Name, Address, Email 

address, Phone & Facsimile number and what bid #  (i.e. #23-60) they have downloaded. 
 

SOQs should be responsive to all information requested in the RFQ. Estimated fees for project phases are set forth in the RFQ. 

All SOQs shall be submitted as (i) six (6) hard copies and  (ii) two electronic version in PDF format on individual 

USB drives. 
 

Proposersô attention is directed to the requirements of the Cityôs Supplemental Equal Employment Opportunity, Anti-

Discriminaton and Affirmative Action Program and also to the Minority/Women Business Enterprise Plan, December 1999, 

all of which are available on the Purchasing Departmentôs web page.  In the event of conflict between any of the above listed 

policies, the stricter policy shall apply. 
 

All City of Newton bids are available on the Cityôs web site, www.newtonma.gov/bids.  It is the sole responsibility of 

Proposers downloading these bids to ensure they have received any and all addenda prior to the bid opening.  Addenda will be 

available online within the original bid document as well as a separate file.   If you download bids from the internet site and 

would like to make it known that your company has done so, you must email the Purchasing Department 

(purchasing@newtonma.gov ) the Company Name, Address, Email address, Phone & Facsimile number and what bid # (i.e. 

#23-60) has been downloaded. 
 

The City will reject any and all SOQs in accordance with the above referenced General Laws.  In addition, the City reserves 

the right to waive minor informalities in any or all proposals, or to reject any or all proposals (in whole or in part) if it be in 

the public interest to do so. 
 

Timely delivery of an SOQ at the location designated shall be the full responsibility of the Bidder.  In the event that Newton 

City Hall is closed on the date or at the time that bids are due, the date and time for receipt of SOQs shall be on the next 

business day following that the Newton City Hall and the Purchasing Department are open. 
 

In the event that any person wishes to attend a bid opening or pre-bid meeting, accessible and reasonable accommodations 

will be provided to persons requiring assistance. If you need a reasonable accommodation, please contact the city of  

  Newtonôs ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting: jfairley@newtonma.gov or (617) 

796-1253. For Telecommunications Relay Service, please dial 711. 

CITY OF NEWTON 

 
Nicholas Read 

Chief Procurement Officer 

January 12, 2023 

http://www.newtonma.gov/bids
http://www.newtonma.gov/bids
http://www.newtonma.gov/bids
mailto:purchasing@newtonma.gov
http://www.newtonma.gov/bids
mailto:purchasing@newtonma.gov
mailto:jfairley@newtonma.gov
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CITY OF NEWTON PURCHASING 

DEPARTMENT REQUEST FOR 

QUALIFICATIONS  

RFQ #23-60 
 

Ruthanne Fuller, 

Mayor 
 
 
 

 
DESIGNER SERVICES FOR SCHOOL FACILIT IES AND ENROLLMENT PLANNING  

STUDYAND RELATED SERVICES  
 
1.         Intr oduction 

 

The City of Newton, Massachusetts, (ñCityò or ñOwnerò), and the Newton Public Buildings Department 

(PBD) acting through its Designer Selection Committee, (DSC) is seeking the services of a qualified 

designer (Designer) within the meaning of the Massachusetts Designer Selection Law, M.G.L. c.7C, §§44-

58, to provide professional services needed to complete a School Facilities and Enrollment Planning Phase 

Study and related services to guide short- and long-term facility planning for Newton Public Schools 

(NPS).  The study will focus on Underwood and Ward Elementary Schools, the two oldest and smallest 

schools in the district.  Both Underwood (1924) and Ward (1928) have aging infrastructure and are also 

experiencing declining enrollments, which is directly impacting the educational experience of students at 

these schools.  The study will encompass and address facility, enrollment and educational concerns and 

challenges at these schools, and may later be expanded to include other school facilities, or other designer 

services for the Underwood and Ward schools. 
 

The fee for services related to the School Facilities and Enrollment Planning Phase (ñBasic Servicesò) will  

be negotiated but will  not exceed $100,000. 
 

The Owner believes in a planning and design approach where all Project stakeholders are involved in the 

design process from start to finish on a collaborative basis as indicated in the City of Newton ï Public 

Buildings Department Building Design and Construction Sustainability Guidelines Attachment G.  The 

process recognizes that non-inclusive and compartmentalized design decisions made unilaterally may have 

adverse impacts on achieving sustainable design goals.  An integrated design approach is required for the 

Project. Should designer services extend beyond the planning phase, the Owner or an Ownerôs Project 

Manager (OPM) will  coordinate the collaborative design team process for options analysis, criteria 

development, and strategic plan approval. 

 

Pursuant to M.G.L. Chapter 7, Section 40N, and the Ownerôs Aff irmative Action Plan for the City, the 

Minority/Women Business Enterprise Plan and the Supplemental Equal Employment Opportunity Anti- 

Discrimination and Aff irmative Action Program the Designer must agree to contract with minority and 

women-owned  businesses  as  certifi ed  by  the  Supplier  Diversity  Office  (SDO)  formerly  known  as 

the State Office of Minority and Women Business Assistance (SOMWBA).  The amount of participation 

that shall  be reserved for such enterprises shall  not be less than seventeen and nine tenths percent (17.9%) 

of the contract price for combined minority business enterprises (MBE) and women-owned business 

enterprises (WBE). 
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Applicants must include a reasonable representation of both MBE and WBE firms that meets or exceeds 

the combined goal. Proposed MBE/WBE participation plans that include solely MBE or solely WBE 

participation, or do not include a reasonable amount of participation by both MBE and WBE fi rms to 

meet the combined goal, will  not be considered responsive. Applications from MBE and WBE firms as 

prime designers are encouraged.  Where the prime Designer is an SDO certif ied MBE or WBE, the 

Designer must bring a reasonable amount of participation by a firm or firms that hold the certifi cation 

which is not held by the prime Designer on the project. 
 

The minority and women-owned business enterprises must be selected from those categories of work 

identified in Item F of this RFQ or be assigned to tasks required under Basic Services as specifi cally set 

forth in the Contract for Designer Services as amended.  Applicants are strongly encouraged to utilize 

multiple disciplines and fi rms to meet their MBE/WBE goals.   Consultants to the prime Designer can 

team within their disciplines in order to meet the MBE/WBE goals but must state this relationship on the 

organizational chart (Section 6 of the application form). 
 

For additional information on Designer qualifications and selection criteria see Sections 

6. and 7. at pp. 12-14 of this RFQ. 
 

 
 

2.         Background 
 
History, Profile and Organizational Structure 

 

The City of Newton was settled in 1639 and incorporated as a City in 1873. The City is located 

approximately seven miles from downtown Boston. The City has a population of approximately 87,000 and 

occupies a land area of 18.33 square miles. The City is principally suburban-residential in character and 

consists of 13 distinct villages ï Auburndale; Chestnut Hil l; Newton Centre, Newton Corner; Newton 

Highlands; Newton Lower Falls; Newton Upper Falls; Newtonville; Nonantum; Oak Hil l; Thompsonville; 

Waban; and West Newton. 
 

The City is governed under a home-rule charter, which vested executive authority and responsibility in an 

elected Mayor, who serves a four-year term. Legislative authority is vested in a 24-member City Council, 

of which eight members are elected from the Cityôs eight wards and sixteen are elected at large. Members 

of the City Council  are elected every two years. An eight-member School Committee is elected every two 

years and is responsible for appointing the Superintendent of Schools, who has responsibility for the daily 

administration of the Newton Public Schools.  The Mayor is also a member of the School Committee. 
 

The Newton Public Schools 
 

Newton Public Schools consists of 23 buildings: 21 school buildings and an administration building which 

also houses two alternative high school programs, and alternative middle school program. 

 

As of October 2022, there are 11,721 students enrolled in Newton Public Schools in fourteen elementary 

schools (K-5), four middle schools (6-8) and two comprehensive high schools (9-12). Newtonôs 

Elementary Schools serve 4,999 students at the following schools:  Angier, Bowen, Burr, Cabot, Franklin,  

Horace Mann, Lincoln-Eliot, Mason-Rice, Memorial-Spaulding, Peirce, Underwood, Ward, Williams and 

Zervas.  There are 2,772 students at Bigelow, Brown, Day and Oak Hill  Middle Schools. There are 3,950 

high school students with 2,112 students enrolled at Newton North and, 1,833 students enrolled at Newton 

South.  Newton Public Schools also serves approximately 200 students in an 

integrated pre-school program. 
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History of the Underwood Elementary School 
 

The Underwood Elementary School was built in 1924 in the Tudor Revival style designed by Herbert W. 

Colby. The school was one of several school buildings constructed within Newton in the late 1920s 

through 1930s in response to the rapid population growth the city experienced beginning in the mid-

1800s.  After World War 1, a period of time that saw limited public building construction, the need for 

new schools had become particularly acute. Eventually, fourteen new school buildings were constructed in 

Newton between 1921 and 1939 to meet this increased need.  The Underwood School   saw a peak student 

enrollment of 582 students in 1970, but by 1981 enrollment dropped to 328 students and has remained 

below that level for almost 40 years, except for a bubble in 2014 where enrollment hit 341. The 2022-

2023 student enrollment is 221 students, and enrollment is currently projected to steadily decline to a level 

of 188 students by 2026.  
 

The Underwood School is 41,000sf.  The school has remained almost completely untouched in almost a 

century, with a modest renovation in 1978, and minor investments over the years in the roof, windows, 

HVAC systems, and interior finishes. There have been no building additions and very little interior spatial 

modifications since the building was constructed.  
 

The school currently operates with 13 classrooms, with a few classroom spaces currently repurposed for 

other educational purposes. There are two kindergarten classrooms sized at 968sf and 1,135sf, with the 

rest of the classrooms all sized at 704sf. There are no dedicated small group instruction spaces adjacent to 

classrooms, but the low enrollment has enabled teachers to create small breakout spaces in the classrooms. 

Classrooms have adequate natural light, high ceilings, and aside from being small are generally functional 

for their intended use.  
 

 The office and administrative space is centrally located on the 1st floor of the school. The space includes 

the principalôs office, nurseôs suite, restroom, conference room, and general office area consuming a total 

of 1,012sf. This space is inaccessible and sits approximately 10ft above the main entrance to the school, 

which yields no direct line of site to and from the school.  
 

No special education spaces were designed and constructed in 1924, and very little exist today. The few 

spaces dedicated for these purposes are either repurposed classrooms no longer used due to declining 

enrollment, or a series of small rooms on a mezzanine adjacent to the upper part of the gym. These spaces 

include a conference room, four very small tutorial spaces, the leveled library, and a small office. All these 

spaces are very removed from the rest of the school and are not fully accessible.  

 

The HVAC system is one of the few building systems that has seen some modest investment.  A few of the 

classrooms have had new unit ventilators installed over the past ten years, although some which were 

installed in the 70ôs are still in place. Most of the pneumatic heating and ventilation control system was 

replaced with a direct digital control system overlay. This system can monitor the central plant and 

classrooms, with a limited level of remote control. Although recent investments have improved the heating 

controls in the school, many spaces still experience wild temperature swings. The building has no air 

conditioning.  Refer to the Capital Assessment Summaries at Attachment A. 
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History of the Ward Elementary School 
 

The Ward Elementary School was designed by James H. Ritchie & Associates in the Tudor Revival style 

and built in 1928. The school was the fifth school building constructed within Newton in the late 1920s 

through 1930s in response to the rapid population growth the city experienced beginning in the mid-

1800s. After World War 1, a period of time that saw limited public building construction, the need for 

new schools had become particularly acute. Eventually, fourteen new school buildings were constructed in 

Newton between 1921 and 1939 to meet this increased need. In 1949, the gym addition was constructed, 

and in 1956 additional classrooms were added adjacent to the gym. Ward saw a peak student enrollment 

of 506 students in 1971 but has not seen enrollment significantly above 300 in a few decades. The Ward 

school has a current (2022-2023) enrollment of 194 students.  
 

The Ward School is 44,208sf. The Ward School is the only school facility in Newton which is 

programmatically inaccessible. The main entrance has a grand staircase facing Dolphin Road, the top of 

which sits about 6 feet above the sidewalk below. Although a large switchback ramp system could be 

constructed, it would only provide access to a small portion of the school. The first floor consists of three 

different elevations. The classroom portion is about 5 feet below the library wing, and 10 feet above the 

gym wing. The basement and 2nd floor are consistent in their elevations. There are two 1st grade 

classrooms in the basement which are accessible at grade from the adjacent driveway, but the basement 

has no girlsô restrooms, an inaccessible boys restroom, and lacks adequate accessible vertical or horizontal 

access. 
 

There are (13) grade 1-5 classrooms at the Ward School. The smallest classrooms are 611sf, while the 

average classroom size is 704sf. There are (2) kindergarten classrooms which are 875sf and 885sf. Beyond 

the obvious lack of space within the classrooms, many of them lack the necessary support space, breakout 

space, and storage. Although many classrooms have sinks, some do not, and the existing sinks are very 

old, in poor condition, and inaccessible. Noise from the old unit ventilators compounds the acoustical 

shortcomings of classrooms which predate current acoustical standards.  
 

The most significant programmatic deficiency at the Ward School is the lack of appropriate special 

education and educational support spaces. Many of the special education spaces seen in a modern 

elementary school simply do not, and cannot, exist at the Ward School. In some cases, the hallways are 

being used for these purposes. In other cases, there are dedicated spaces. For example, OT/PT shares a 

198sf storage closet with ELL.  
 

Building is steam heated and has pneumatic controls. One of the two steam boilers was replaced in 2005, 

and the other was installed in 1948 and failed many years ago. The school burns gas 90% of the time. The 

boilers are on a time clock with a 5:30 to 9:00 MF operating schedule. Steam unit ventilators beyond their 

useful life typically overheat classrooms, which is likely compounded by the failure of approximately 79 

steam traps throughout the school. Boiler runs to maintain 5psi, and currently cycles 9 times an hour. 

Gymnasium is served by a steam H&V.  Refer to the Capital Assessment Summaries at Attachment A. 

 
To meet the facility, enrollment, and physical challenges at the current Underwood and Ward Schools, the 

City of Newton will undertake a School Facilities and Enrollment Planning Study to identify short and 

long-term facility and enrollment needs, cost budgets, opportunities, and challenges and to provide 

scenarios that may be deemed desirable.   
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To accomplish this, the selected Designer will  be working in partnership with various City and School 

departments, committees, and sub-committees, 
 

The local committees will include at a minimum the following, however not all committees may be 

involved in the initial Planning Study Phase: 
 

Å Designer (and Consultant) Selection Committee (DSC) - Standing Committee appointed by the City 

Council  (CC), School Committee (SC) and the Mayor. 
 

Å Underwood/Ward Working Group which will include the Principal from each school, 1 teacher/staff 

from each school, 1 parent from each school, 2 to 3 members from the NPS Business, Finance and 

Planning team, 1 School Committee member, and 2 members from the City Public Buildings 

Department. This working group will provide feedback and information to the consultant.  Other 

stakeholders within the City and Schools will be consulted as needed, and parent and community 

meetings will be held as noted below. The Working Group will review and discuss options and will 

make recommendations to the School Committee. 
 

Å School Committee ï Elected. 
 

Å City Council  ï Elected. 

 
Å Design Review Committee (DRC) ï Standing Committee appointed by CC, SC and Mayor 

established to coordinate the design review process for any public City facility. 
  

Å Planning and Development Department, Development Review Team (DRT) - Prior to construction 

at any municipal building, the Director of Planning reviews projects for consistency and 

compatibility with the Newton Comprehensive Plan and other applicable planning and analytical 

studies. 
 

Å Public Facilities Committee of the City Council  ï For required local approvals. 
 

Å Programs and Services Committees of the City Council  ï For required local approvals. 
 

Å Finance Committee of the City Council  ï For required local approvals. 
 

Å Public Buildings Department (PBD) ï Commissioner is responsible for the construction, alteration, 

repair and maintenance of all  public buildings.  PBD will  provide direction to the OPM and/or 

Designer.  The Public Buildings Commissioner also serves as the Secretary of the DSC and DRC 

and will  be supported by the OPM for those tasks. 
 

Å Public Meetings at other City Committees ï As may be required for local reviews. 
 

Å Other committees including the Committee on Disabilities, Historic Commission, Conservation 

Commission, Fire Department, Department of Public Works, etc. ï As may be required for local 

reviews. 
 

Å Public Meetings with community and neighborhood residents. 
 

Should design services expand beyond the planning study phase. The Designer will  assist the Owner in 

identifying other approvals required by the Commonwealth of Massachusetts and coordinate submittal 

materials with the Owner and/or OPM for such approvals.  Such approvals may include but are not 

limi ted to: 
 

Å Massachusetts Historic Commission (MHC) 
 

Å Massachusetts Environmental Protection Agency (MEPA) 
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Å Massachusetts Department of Environmental Protection (DEP) 
 

3.         Project Description and Objectives 
 

Both Underwood (1924) and Ward (1928) have aging infrastructure and are also experiencing declining 

enrollments, which is directly impacting the educational experience of students at these schools.  The 

School Facilities and Enrollment Planning Study will encompass and address facility, enrollment and 

educational concerns and challenges at these schools. 

 

It is anticipated that this work will help the district submit, when appropriate, a Statement of Interest (SOI) 

to the Massachusetts School Building Authority, MSBA, for their Core grant program for Underwood 

and/or Ward Elementary Schools.  This work will also be incorporated into the School Departmentôs 

Long-Range School Facility Plan and the Student Assignment work related to other ongoing major school 

building projects. 

 

Supplemental and other background documents shall be available for informational purposes and include: 
 

Å    Newton Schools Long-Range Facilit ies Master Plan, updated November 21, 2011 Volumes 1 and 2: 

Å   City of Newton Five-year Capital Improvement Program, dated October 4, 2021: 

   https://www.newtonma.gov/home/showpublisheddocument/75614/637689725348770000 

Å   City of Newton City Historic Building Survey by BCA, dated September 2011: 

https://www.newtonma.gov/home/showpublisheddocument/36558/637284108111300000 

Å School Original Construction Drawings: Underwood 1924 and 1978, and Ward 1927, 

1949 and 1956 attached as Exhibit A . 
 

Note: For documents not available on the Internet, please contact PBD at 52 Ell iot Street, Newton to set 

up a time to review the information. It is anticipated that the School Facilities and Enrollment Planning 

Study will  review and address the conditions at the Underwood and Ward Schools identified in the 

Capital Assessment Summaries, Attachment A. 
 
 

Project Objectives include: 
 

Å Generation of a final planning report, including a presentation to the Newton School Committee 

(NSC), summarizing the Planning Options for addressing the short and long-term facility and 

enrollment needs, with conceptual cost estimates, opportunities, and challenges for the following 

scenarios and other scenarios that may be identified and deemed desirable: 
 Recommendation of short-term options Longer Term Planning Options including: 

 Renovation of both Schools. 

 New construction for both Schools. 

 Renovation of one school and new construction of the other. 

 New construction for the Ward or Underwood Elementary School to be the new home for both 

schools, resulting in consolidation of the two schools. 

 Redistricting Ward and Underwood Elementary School students into other elementary schools in 

the district. 

Å Review and assessment of existing conditions documentation at the Underwood and Ward Elementary 

Schools and the corresponding educational programs. 

Å Ensuring that the educational programs are fully  understood, updated as necessary, and incorporated 

into the process. 

Å Evaluation and recommendations with regards to district wide programs and initiatives as they relate 

to both schools.

https://www.newton.k12.ma.us/Page/911
https://www.newtonma.gov/home/showpublisheddocument/75614/637689725348770000
https://www.newtonma.gov/home/showpublisheddocument/36558/637284108111300000
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Å Review and evaluation of historic, current, and projected enrollments at each school, and the 

anticipated impacts that enrollment trends will have on the quality and breadth of education provided. 
 

Å Evaluation and recommendations with regards to the impacts of each Planning Option on 

transportation needs and transportation costs to both Newton Public Schools and families. 

Å Identifying community concerns that may impact Planning Options. 
 

Å Identifying land takings, if any, that would be required for any or all  design options; 
 

Å Reviewing and assessing feasibility of Planning Options and developing conceptual cost estimates for 

each. 
Å Engaging with all  stakeholders from project outset and ensure a collaborative approach is maintained 

throughout the design process, including involvement from multiple Owner entities. 
 
4. Scope of Services: 

 

The Designer wil l be required to execute the City of Newtonôs Base Contract for Designer Services 

(Contract), a copy of which is attached hereto as Attachment B and incorporated herein by reference. 

The required scope of services is set forth in the Contract. The initial fee wil l be negotiated through the 

completion of the School Facility and Enrollment Planning Study for the Underwood and Ward Schools Scope of 

Services as described below. 

 

Scope of Services for School Facility and Enrollment Planning Study  

Underwood and Ward Elementary Schools 

 
1.  Provide existing conditions analysis and pre-feasibility reports for the buildings and sites. 
2.   Review and evaluate  historic, current, and projected enrollment. 

3.    Provide Space Use analysis and evaluation of the educational models, programs, opportunities, and 
challenges unique to each school, and the anticipated impacts that enrollment trends will have on the 
quality and breadth of education provided. 

4.   Collaborate with the Underwood/Ward Working Group which will provide feedback and information 

to the consultant for consideration based on their review and community feedback.   The Working 

Group and the consultant will review and discuss options and will make recommendations to the NSC. 

The Working Group will meet approximately monthly during the day. 
5.   Make presentation of initial findings to the NSC, Staff and School Communities 
6.   Create and evaluate options for facility and educational programmatic solutions, which may include 

both short- and long-term solutions, to help optimize the educational experience for students and 
facility resources. 

7.   Provide evaluations and recommendations with regards to district wide programs and initiatives as 
they relate to both schools. 

8.   Provide evaluations and recommendations with regards to the impacts of each scenario and solution 
on transportation needs and transportation costs to both Newton Public Schools and families. 

9.   Make presentation of options to NSC, Staff, and both School Communities to gather feedback and 
input on identified options. Submission of Preliminary Report documenting options and community 
feedback. 

10. Generate and submit a final planning report, including a presentation to the NSC, summarizing the 

Planning Options for addressing the short and long-term facility and enrollment needs, with 

conceptual cost estimates, opportunities, and challenges for the following scenarios and other 

scenarios that may be identified and deemed desirable: 
 

 Recommendation of short-term options and Longer-Term Planning Options including: 

 Renovation of both Schools. 

 New construction for both Schools. 
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 Renovation of one school and new construction of the other. 

 New construction for the Ward or Underwood Elementary School to be the new home for both 

schools, resulting in consolidation of the two schools. 

 Redistricting Ward and Underwood Elementary School students into other elementary schools in 

the district.  

 Provide Proposed Timelines for Implementation of recommended short-term options and Longer-

Term Options. 

11. Provide the necessary information and framework to help the district develop a Statement of Interest 

(SOI) to the Massachusetts School Building Authority, MSBA, for their Core grant program for 

Underwood and/or Ward Elementary Schools: 

 

The intent is to complete the above scope of services by December 2023. 

 

T he City 7 may opt to amend the Contract to expand the scope of services to study other school 

facilities and district enrollment opportunities and challenges.  The Contract may also be amended for 

the Feasibility Study/Schematic Design Phase for the Underwood and /or Ward Schools based on the 

recommendations of the Facility and Enrollment Study.  Should the contract be amended to include the 

Schematic Design Phase, and when the project delivery method is decided (Design/Bid/Build or CM-at-

Risk), the Contract wil l be amended to include such delivery methods.  Copies of Designer Services 

Contract Amendments for Design/Bid/Build and CM-at-Risk are also attached hereto in Attachment B 

and incorporated herein by reference. Unless specifically excluded and agreed to by the Owner, the 

Designerôs Basic Services consist of the tasks described in the Contract for Designer Services and as 

amended by this RFQ including all investigative work (to the extent provided for in the Contract), 

programming, pre-feasibility, feasibility study, schematic design,  and, at the Ownerôs option, design 

work, preparation of construction documents, bidding period administration, construction administration, 

and other related work reasonably inferred in the opinion of the Owner as being necessary to meet the 

projectôs stated scope and goals 
 

During the Facility and Enrollment Planning phase and any subsequent approved additional phases of the 

project, the Owner will  require the Designer to participate in interactive working group sessions to 

explore enrollment strategy options, site strategy options, design concepts, evaluation criteria, programming 

requirements, sustainability goals and potential solutions. 
 

The use of Building Information Modeling (BIM) is seen as advantageous to delivering project goals. 

The Designer shall  advise the Owner on their use of BIM and, at no additional cost, shall  prepare all 

Instruments  of  Services  in  a  form  suitable  for  use  in  a  BIM  model  for  design,  construction, 

commissioning, and building operations and maintenance. The Designer shall  provide the Owner with 

options on how to apply BIM on the Project and shall  make recommendations on alternative methods of 

BIM implementation. The Designer shall  indicate their ability to utilize a BIM model if  created by 

another party such as the GC or CM for use in, but not limited to, mechanical coordination and construction 

administration. 
 

This RFQ wil l be appended to and become part of the Contract for Designer Services.   Any Designer 

selected as a result of this RFQ will  be required to execute the Contract for Designer Services and any 

applicable amendments that are attached hereto. 
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The Designer will  review the proposed project as specified in the RFQ. The Designer will  meet as 

required with the City, School District, Building Committee, Owner and/or OPM and other officials (elected 

or volunteer) to develop a thorough understanding of the project and the needs of the Newton 

Public Schools. 
 

Basic Services include, as required to accomplish each approved project phase, but are not limited to, 

field verification of existing record information including building dimensions, details and general existing 

conditions, cost estimating, all architecture as well  as traff ic, civil,  site development, sanitary, mechanical, 

electrical, plumbing, fi re protection, structural, site planning and landscape architecture, basic 

environmental permitting, graphics, lighting design, acoustics, data and communication, educational 

consultants; any specialty consultants for laboratory, library/media center and kitchen space, code 

consultants, accessibility, energy evaluations including the coordination of energy rebates, detailed cost 

estimates, LEED-S or NE-CHPS and sustainable design consultants; Furniture, Fixtures & Equipment 

(FF&E) including programming, specifi cations, procurement and coordination of installation; assessments 

of geotechnical and geo-environmental information; preparation of construction documents; developing 

and issuing of early bid packages, if needed; bidding and administering the construction contract 

documents and other design and consulting services incidental and required to fulfil l the project goals.  

Please refer to Article 7 of the Contract and any amendment for a complete summary of Basic Services. 
 

Extra and reimbursable expenses are defined in Articles 8 and 9 of the Contract in Attachment B. Any extra 

or reimbursable expenses must be approved in writing in advance. 
 

5.         Project Phases and Work Plan 
 

Work under this RFQ is divided into the Project Phases as listed in Article 7 of the Contract as amended and 

as may be augmented in this RFQ. Each Project Phase wil l consist of one or more required submissions, and 

may include site visits, meetings with the Owner, Ownerôs Project Manager, and others, as well as other tasks 

as described.  The Designer will provide a Work Plan indicating how the Ownerôs Schedule will be met. 
 

The estimated total duration of the Contract for Designer Services for the School Facility and Enrollment 

Study for the Underwood and Ward schools, inclusive of review and approval time, is estimated to be 

approximately 34-39 weeks. 
 

Preliminary Existing Conditions Report and  

Preliminary Enrollment Strategies 

8ï10 weeks 

Present Preliminary Enrollment Strategies and Facility Planning 

Options  

14-16 weeks 

Submit Final Facility and Enrollment Planning Report 10ï11 weeks 

Present Final Enrollment Strategies and Facility Planning Options 2 weeks 

Estimated Total Duration  34-39 weeks 
 

 

Actual durations may vary depending upon the agreed upon solution, the extent of required document 

revisions, the time required for Ownerôs approvals.  Such variances in estimated time will not, in and of 

themselves, constitute a justification for an increased Fee for Basic Services, nor are they a substitute for the 

performance time requirements shown below. 
 

The Designer performance times listed in the table below are requirements, not estimates.  The Owner 

will  review each submission and, if  acceptable, provide notice to the Designer to proceed to the next phase. 
 

Designerôs adherence to the performance times listed below wil l be part of the Ownerôs performance 

evaluation of the Designerôs work, which wil l be conducted at the end of the Project. 
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The anticipated contract period will  be from March 2023 through the completion of the School Facility and 

Enrollment Planning services for the Underwood and Ward Schools.  The Designerôs initial contract will  

be for School Facility and Enrollment Planning for the Underwood and Ward Schools and may be 

amended to include additional f acili ty and enrollment planning for other school facilities 

or may be amended for other related design services for the Underwood and/or Ward 

Schools including Feasibility/Schematic Design, Design, and Construction Phases.  The Owner 

reserves the right to terminate the services provided by the selected fi rm/individual at the end of this phase 

and re-solicit design services or to continue with the selected respondent beyond this phase in accordance 

with the Contract for Designer Services, Attachment B. 
 
6.   Minimum Qualifications: 

 

Selection wil l be made by the City of Newton Designer Selection Committee in accordance with Newtonôs 

Designer Selection Ordinance (Section 5-35 through 5-37) and Procedures, attached hereto as Attachment E. 
 

All Designers responding to this RFQ must certify in their cover letter that the Designer meets the following 

minimum requirements.  Any Designer that fails to include such certification in its response, demonstrating 

that these criteria have been met, wil l be rejected without further consideration. To be eligible for selection, 

the Designer must meet all of the following quali fications. 
 

A.        Be a quali fied Designer within the meaning of the Massachusetts Designer Selection Law, 

M.G.L.  Chapter  7C,  Sections  44  through  58,  employing  a  Massachusetts  registered 

architect responsible for and being in control of the services to be provided pursuant to the 

Contract. 
 

B.        Pursuant  to  M.G.L.  Chapter 7,  Section  40N,  the  Designer must  agree  to  contract  with 

minority and women-owned businesses as certified by the Supplier Diversity Office (SDO) 

March 21, 2023 - Working Group Kick -off Meeting 

Monthly WG meetings (2nd Tuesday of Month) 

03-21-2023 

04-11-2023 

April 2023 -May 20323 - Facility Existing Conditions & Enrollment Review, Analysis, and 

Evaluation  

April ï May 2023 

Preliminary Existing Conditions Report and Preliminary Enrollment Strategies May 2023 

Develop Enrollment Strategies and Facility Planning Options 

Provide Community Updates 

June 2023 ï August 

2023 

Present Preliminary Enrollment Strategies and Facility Planning Options to SC Sept. 2023 

Fall 2023 update to City Council Oct 2023 

Fall 2023 - Community Meetings Oct 2023 

November 6, 2023 - SC Public Hearing/Forum 11-06-2023 

November 27, 2023 - Submit Final Facilities and Enrollment Planning Report  

December 4, 2023 ï Present Final Report and Recommendations to SC 12-04-2023 

December 18, 2023 - SC vote on Preferred Facility and Enrollment Planning Options and 

Recommendations 

12-18-2023 
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formerly known as the State Office of Minority and Women Business Assistance 

(SOMWBA), and to comply with the Ownerôs equivalent municipal policies.  The amount of 

participation that shall  be reserved for such enterprises shall  not be less than seventeen and 

nine tenths percent (17.9%) of the design contract price for combined minority business 

enterprises and women-owned business enterprises. Applicants must include a reasonable 

representation  of  both  MBE  and  WBE  fi rms  that  meets  or  exceeds  the combined goal. 
 

7.         Selection Criter ia: 
 

In evaluating proposals, the Owner and DSC wil l consider the members of the proposed design team. Identify 

those member(s) of the proposed design team who wil l be responsible for the following categories of work 

to complete the School Facility and Enrollment Planning Phase services.  (Firmôs name, individualôs name 

and professional registration or license number, as applicable, must be listed in the application for each 

category of work, as well as whether the firm is SDO certified as an MBE and/or WBE). 
 
 

a. Architecture / Planning 

b. Educational Programming Consultant 

c. Code Consultant 

d. Accessibility Consultant  

e. Structural Engineering  

f. HVAC Engineering 

g. Electrical Engineering  

h. Plumbing Engineering 

i. Fire Protection Engineering  

j. Traffic Consultant  

k. Cost Estimating 
 

(Subject to the approval of the Newton Public Schools) 
 

Applicants must address each category of work listed above in their application whether it is to be performed 

by in-house staff or by sub-consultant(s). 
 

The members of the team for each of the categories of work listed above must be identified including the 

firmôs name, individualôs name and professional registration or license number, as applicable, as well as 

whether the firm is SDO certified as an MBE and/or WBE. 
 

Failure to address each category may result in the elimination of the applicant from consideration on this 

project. 
 

Applicants should not list any consultants other than those for the categories of work listed above. 
 

The minority and women-owned business enterprises must be selected to perform services addressing the 

categories of work listed above or be assigned to tasks required under Basic Services as specifically 

set forth in the Contract for Designer Services as amended.  Consultants other than those proposed for the 

categories of work listed above or required to perform Basic Services may not be used for purposes of 

meeting M/WBE requirements.   Applicants are strongly encouraged to utili ze multiple disciplines  and 

firms to meet their MBE/WBE goals.  Consultants to the prime Designer can team within their disciplines 

in order to meet the MBE/WBE goals but must state this relationship on the organizational chart (Section 

6 of the application form). 
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The Owner and DSC will  consider the following additional criteria in evaluating proposals: 
 

a. Prior similar experience best ill ustrating current quali fications for the specific project, conducting 

School Facility and Enrollment Planning studies. 

b.  Past performance of the firm, if any with regard to public, private, Department of Elementary 

and Secondary Education-funded,  and  MSBA  funded  projects  across  the  Commonwealth, 

with respect to: 

i.  Quality and completeness of School Facility and Enrollment studies and project designs. 

ii.   Quality, clarity, completeness and accuracy of plans and contract documents. 

iii.   Abil ity to meet established program requirements within allotted budget and to design 

to budget. 

iv.  Abil ity  to  meet  schedules  including  submission  of  design  and  contract  documents, 

processing of shop drawings, contractor requisitions and change orders. 
v.   Coordination and management of consultants. 

vi.  Working relationship with contractors, subcontractors, local awarding authority and MSBA 

staff  and local officials. 

c.   Current workload  and  ability  to  undertake  the  contract  based  on  the  number  and  scope 

of projects for which the fi rm is currently under contract. 

d.  The identity and qualifications of the consultants who will  work on the project. 

e.   Demonstrated ability to lead a collaborative team approach to the project. 

f.  Demonstrated ability to provide documents for CM-at-Risk, M.G.L. c. 149A, CM-at-Risk 

delivery method for the project, including ability to provide early bid packages for fast-track 

project. 

g.   The financial stability of the firm. 

h.   The qualifications of the personnel to be assigned to the project. 

i.   Geographical proximity of the fi rm to the project site or wil lingness of the firm to make site 

visits and attend local meetings as required by the client. 

j. Prior experience using BIM on projects of similar type and scope. 

k.  Additional criteria that the DSC considers relevant to the project. 
 

8.         Selection Process and Selection Schedule: 
 

Process: 
 

a. The Owner acting through the DSC will  perform a review of all  responses as follows: 

 

i. The City of Newton has appointed the DSC, in accordance with Chapter 5, Article IV of the 

Ownerôs Ordinance, for the selection of the Designer. 

ii.  The DSC will  be responsible for reviewing each Respondentôs proposal to determine if  they 

have met the minimum criteria established in the RFQ. Respondents who do not meet the 

minimum criteria will  not be further considered. 

iii.  The DSC will  review the Respondentsô applications and check the necessary references. 
 

b.  The DSC members will  score each proposal that has met the minimum criteria based on 

the weighted evaluation criteria identified in Section 7 of the RFQ. 

c.   Based on the initial scores the DSC will  rank the Respondents and short-list a minimum of three 

(3) Respondents. 

d.  The  DSC  will  schedule  interviews  with  the  short-listed  Respondents.    Each  short-listed 

Respondent will  be given an opportunity to make a brief presentation on their experience and 

capabilities to successfully provide the required project management services. DSC members will 

have an opportunity to discuss the responses and ask questions. 
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e.   Following the interviews, the DSC members will  develop final rankings based, in part on, 

the weighted Evaluation Criteria in the RFQ and on additional information obtained during 

the interviews. 

f. In accordance with the Cityôs Designer Selection Procedures, the DSC will  transmit a list of 

ranked finalists to the Mayor. The submitted list shall  be accompanied by a written explanation. 

g.  As more fully  described in Attachment E, City of Newton Designer Selection Committee 

Designer Selection Procedures, the Owner, through the OPM, will  commence fee negotiations 

with the fi rst- ranked Respondent. 

h.   If the Owner is unable to negotiate a contract with the first-ranked selection, the Owner will then 

commence negotiations with its second-ranked selection and so on, until a contract is successfully 

negotiated and approved by the Owner.  If fee negotiations fail  the Mayor may request three (3) 

additional recommendations from which to select, or the City may re-advertise the RFQ. 
 

 

The Owner may re-advertise the RFQ if fewer than three responses are received.  

Schedule: 

The following is a tentative schedule of the selection process, subject to change at the Ownerôs discretion. 
 

January 11, 2023, RFQ has been advertised in the Central Register of the 

Commonwealth of Massachusetts and Local Paper. 
 

January 12, 2023, RFQ available online or from the Ownerôs Purchasing Department  

January 18, 2023, 1:00 PM Voluntary Informational meeting and facility tour, Underwood 

Elementary School, 101 Vernon St. 

 

January 20, 2023, 12:00 noon Last day for questions from Respondents. 

January 24, 2023, 5:00 PM Ownerôs responses to Respondents Questions. 

January 26, 2023, 10:00 AM Responses, SOQ, due to City 

February 9, 2023, Respondents short-listed 
 

February 16, 2023, Interview short-listed Respondents 
 

February 25, 2023, Start negotiations with selected Respondent 
 

March 24, 2023, Execute Contract (Estimated) 
 

 

Requests for Qualifications may be downloaded after 10:00 AM on January 12, 2023, from: 
 

https://www.newtonma.gov/government/purchasing/current-bids 
 

 
 

Purchasing Department 

Newton City Hall  

1000 Commonwealth Avenue, Room 108 

Newton, Massachusetts 02459 

Email: purchasing@newtonma.gov 

Phone # 617.796.1220 
 

Any questions concerning this RFQ must be submitted in writing to Purchasing Department as indicated 

above, by 12:00 noon on January 20, 2023. 

https://www.newtonma.gov/government/purchasing/current-bids
mailto:purchasing@newtonma.gov
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9. Proposal Requirements: 
 

Persons or firms interested in applying must meet the following requirements: 
 

a.  Responses (Six (6) hard copies, and two (2) digital copies in PDF format on separate USB 

dr ives) must be received on or before 10:00 AM EST January 26, 2023.  Sealed Responses 

to the RFQ for Designer Services must be clearly labeled ñDesigner Services for School Facility 

Enrollment Planning and Related Services, RFQ 23-60ò Responses should be printed double-

side and bound in such a manner that the pages lie and remain flat when opened. The specif ic 

organization and orientation of the proposal is at the applicantôs discretion, but it is 

recommended that the proposal be laid out in such a manner that the reader doesnôt need to be 

constantly rotating the proposal. Responses should not be provided with acetate covers. 
 

Responses are to be delivered in person or by certifi ed/express mail.  Responses submitted by 

fax or electronic mail  will  not be considered. 
 

The Owner assumes no responsibility or liability for late delivery or receipt of Responses.  All 

Responses received after the stated submittal date and time will  be judged to be unacceptable 

and will be returned unopened to the sender. 
 

b.   Responses must be accompanied by a concise cover letter that is a maximum of two pages in 

length.  A copy of the cover letter should be attached to each copy of the response.  The cover 

letter must include the certifications as noted in Section 10 of this RFQ.   (Copies of any SDO 

should be attached to the cover letter as well as.) 
 

c.  Applicants may supplement this proposal with graphic materials and photographs that best 

demonstrate design capabilities of the team proposed for this project subject to the page 

limitations as set for th in the Standard Designer  Application Form. 
 
10.  Requirements for  Content of Response: 

 

Submit Six (6) hard copies of the response to this Request for Qualifications and two electronic version in 

PDF format on two USB drives. All responses shall be: 
 

Å In ink or typewritten; 
 

Å Presented in an organized and clear manner; 

Å   Must include the required forms in Attachment D; 
 

Å   Must include all required certifications; 
 

Å   Must include the following information: 
 

1.   Cover letter shall be a maximum of two pages in length and include: 
 

a.   An acknowledgement of any addendum issued to the RFQ. 
 

b.   An acknowledgement that the Respondent has read the Request for Qualifications. 

Respondent shall note any exceptions to the RFQ in its cover letter. 
 

c.   An acknowledgement that the Respondent has read the Standard Contract and Standard 

Amendments. Respondent shall note any exceptions to the Standard Contract and/or 

Standard Amendments in its cover letter 

d.   A completed and signed Standard Designer Application Form (7/16) (Attachment C). 
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d.   A specific statement regarding compliance with the minimum requirements identified in 

Item 6 of this Request for Qualifications to include identification of registration, number of 

years of experience and where obtained (as supported by the resume section of 

Attachment C). 
 

e.   A description of the Respondentôs organization and its history. 
 

f. The signature of an individual authorized to negotiate and execute the Contract for Project 

Management Services, in the form that is attached to the RFQ, on behalf of the Respondent. 
 

g.   The name, title, address, e-mail and telephone number of the contact person who can respond 

to requests for additional information. 
 

2.   Selection Criteria: The response shall address the Respondentôs ability to meet the ñSelection 

Criteriaò Section including submittal of additional information as needed. The total length of the 

Response (including Attachment C only but excluding Attachments A, B and D) may not exceed 

twenty (20) single-sided numbered pages with a minimum acceptable font size of ñ12 pt.ò for all 

text. 
 

Respondents may supplement this proposal with graphic materials and photographs that best 

demonstrate its project management capabilities of the team proposed for this project. Limit this 

additional information to a maximum of three (3) - 8½òx 11ò pages, double-sided. 
 
Certifications: 

 

Respondents wil l be required to submit certifications required in M.G.L. c. 7C, §51(d)(1)-(iv). 
 
11.  Payment Schedule and Fee Explanation: 

 

The Owner in conjunction with OPM wil l negotiate the fee for services dependent upon an evaluation 

of the level of effort required, job complexity, specialized knowledge required, estimated construction 

cost, comparison with past project fees, and other considerations.  As construction cost is but one of 

several factors, a final construction figure in excess of the initial construction estimate wil l not, in and 

of itself, constitute a justif ication for an increased in Designer fee. 
 
12.  Other  Provisions: 

A. Public Record 

All  responses and information submitted in response to this RFQ are subject to the Massachusetts 

Public Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26). Any statements in submitted responses that 

are inconsistent with the provisions of these statutes shall be disregarded. 
 

B. Waiver /Cure of Minor Informalities, Err ors and Omissions 

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior 

to the selection of a Respondent, and to conduct discussions with any qualified Respondents and to 

take any other measures with respect to this RFQ in any manner necessary to serve the best interest of 

the Owner and its beneficiaries. 
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C. Communications with the Owner  
 

The  Ownerôs  Procurement  Officer  for  this  RFQ  Nicholas  Read,  Chief  Procurement  

Officer. Communications to the Purchasing Department should be made as follows: 
 

Newton City Hall  

1000 Commonwealth Avenue Rom 108 

Newton, Massachusetts 02459 

Phone # 617.796.1220 

Email: purchasing@newtonma.gov 

Fax # 617.796.1227 
 

Respondents that intend to submit a response are prohibited from contacting any of the Ownerôs 

staff other than the Ownerôs Purchasing Department.  An exception to this rule applies to 

Respondents that currently do business with the Owner, but any contact made with persons other 

than a member of the Ownerôs Purchasing Department must be limited to that business and must not 

relate to this RFQ.  In addition, such respondents shall  not discuss this RFQ with any of the Ownerôs 

consultants, legal counsel or other advisors.   FAILURE TO OBSERVE THIS RULE MAY BE 

GROUNDS FOR DISQUALIFICATION. 
 

D. Costs 
 

The Owner is not liable for any costs incurred by any Respondent in preparing a response to this 

RFQ or for any other costs incurred prior to entering into and only in accordance with a Contract 

between the Respondent and the Owner. 
 

E. With drawn/I rrevocability of Responses 
 

A Respondent may withdraw and resubmit their response prior to the deadline. No withdrawals or 

re- submissions will be allowed after the deadline. 
 

F. Rejection of Responses, Modifi cation of 

RFQ 
 

The Owner reserves the right to reject any and all  responses if  the Owner determines, within its own 

discretion, that it is in the Ownerôs best interests to do so.  This RFQ does not commit the Owner to 

select any Respondent, award any contract, pay any costs in preparing a response, or procure a 

contract for any services.  The Owner also reserves the right to cancel or modify this RFQ in 

part or in its entirety, or to change the RFQ guidelines.  A Respondent may not alter the RFQ or its 

components. 
 

G. Subcontracting and Joint Ventures 
 

Respondentôs intention to subcontract or partner or joint venture with other firm(s), individual or 

entity must be clearly described in the response. 

 

H. Validity of Response 
 

Submitted responses must be valid in all  respects for a minimum period of ninety (90) days after 

the submission deadline 

 

. 

 

  

 

mailto:purchasing@newtonma.gov


 

RFQ #23-60 ï Designer Services for School Facilities and Enrollment Planning and Related Services 

Page 19 of 219 

FURTHER I NFORMATION  

ATTACHMENT S: PAGE: 

Attachment A:    

Underwood School Capital Assessment Summary, PBD - 2019 

Ward School Capital Assessment Summary, PBD ï 2019. 
 

Attachment B:   

Base Contract for Designer Services (including Attachments A-F) 

Base Designer Contract Amendment for Design/Bid/Build 

Base Designer Contract Amendment for CM-at-Risk 
 

Attachment C:   

Standard Designer Application Form - July 2016 
 

Standard Designer Application Form for Municipalities and Public Agencies not within DSB Jurisdiction (Updated 

July 2016) 
 

Attachment D:   

Required Certifi cations 

 

D.1 Bidders Qualifications and Reference Form 

D.2 Certifi cate of Authority ï Business Corporation 

D.3 Certifi cation of Vote 

D.4 Satisfaction of State Tax Requirements ï Attest Form 

D.5 Certifi cate of Foreign Corporation 

D.6 Certifi cate of Non-Collusion 

D.7 Debarment Letter 

D.8 IRS Form W-9 

D.9  Business Category Information Form 
 

Attachment E:   

City of Newton Designer Selection Committee 

Designer Selection Procedures 
 

Attachment F:   

City of Newton Ordinances 

Design Review Committee Ordinance 
 

Attachment G:   

City of Newton ï Public Buildings Department 

Building Design and Construction Sustainability Guidelines 
 

  Exhibit A: ____________________________________________________________________________ 

School Original Construction Drawings: Underwood 1924 and 1978, and Ward 1927, 

1949 and 1956. 
 

https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Building_With_Us/Project_Team/Designer/Designer%20Applications%20Non%20DSB%20Juris%202016.docx
https://www.massschoolbuildings.org/sites/default/files/edit-contentfiles/Building_With_Us/Project_Team/Designer/Designer%20Applications%20Non%20DSB%20Juris%202016.docx
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ATTACHMENT  A 
 

 

NEWTON PUBLIC BUILDINGS CAPITAL ASSESSMENT SUMMARIES 

 

UNDERWOOD SCHOOL CAPITAL ASSESSMENT SUMMARY, PBD - 2019 

 

WARD SCHOOL CAPITAL ASSESSMENT SUMMARY, PBD - 2019 
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Newton Public Buildings Department Fall 2019 

 

Underwood School Capital Assessment Summary 

 

 

Underwood School History: 

The Underwood Elementary School was built in 1924 in the Tudor Revival style 

designed by Herbert W. Colby. The school was one of several school buildings 

constructed within Newton in the late 1920s through 1930s in response to the rapid 

population growth the city experienced beginning in the mid-1800s. After World War 1, 

a period of time that saw limited public building construction, the need for new schools 

had become particularly acute. Eventually, fourteen new school buildings were 

constructed in Newton between 1921 and 1939 to meet this increased need.  
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Newton Public Buildings Department Fall 2019 

 

Underwood Elementary School 1925 

Underwood School Site Profile: 

The Underwood School sits on a 1-acre site in Newton Corner. The school building 

consumes two-thirds of the site, with the remainder being a 19-car staff parking lot to 

the west of the building, and a small courtyard to the east of the building. It is flanked 

to the east by Baldwin Street, and to the west by Eldredge Street. It has two direct 

residential abutters to the north and abuts Farlow Park to the south. The school site 

has very limited field space in the small baseball field to the south, and the school 

playground is shared with the community on Farlow Park. The recent restoration of the 

bridge and pond on Farlow Park has further limited the use of this space for school 

use. Staff parking, parent and visitor parking, and bus/van drop-off and pick-up are all 

very challenging at this location. The topography is extremely consistent throughout 

the school site. There are no known site restrictions, easements, or subsurface 

challenges with this site.  
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Newton Public Buildings Department Fall 2019 

 

Underwood Elementary School site shown in blue outline. Farlow Park to the south in 

green. 
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Newton Public Buildings Department Fall 2019 

 

Aerial image of the Underwood School at 101 Vernon Street 
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Newton Public Buildings Department Fall 2019 

 

The students cross a former street to get to the playground located on Farlow Park. 

 

This is the baseball field on Farlow Park which is the only field space available to 

students. 
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Newton Public Buildings Department Fall 2019 

The playground on Farlow Park 

Staff double park to squeeze a few more cars into the lot.  
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Newton Public Buildings Department Fall 2019 

 

The site offers almost no room to expand the school. The residential property lines are 

mere inches away from our egress walkways, and only a few feet from the building. 
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Newton Public Buildings Department Fall 2019 

Underwood School Building Profile: 

The school has remained almost completely untouched in almost a century, with a 

modest renovation in 1978, and minor investments over the years in the roof, 

windows, HVAC systems, and interior finishes. There have been no building additions 

and very little interior spatial modifications since the building was constructed.  

The Underwood School is 41,000sf. This breaks down as follows: 

Basement: 11,000sf 

1st Floor: 17,000sf 

2nd Floor: 13,000sf 

¶ Total Educational Space: 21,656sf 

¶ Mechanical/Electrical: 1,200sf 

¶ Restrooms: 2,000sf 

¶ Hallways, Stairwells, Circulation, etc.: 16,144sf 

The obvious takeaway is that the school is very inefficient. Only half of the gross 

square footage is usable educational space. Hallways are 11.5 feet wide, there are 5 

stairwells, and as many as 5 levels despite the main building only having three floors. 

Beyond the barriers this creates, it also gives the school the appearance of being 

larger than its usable educational spaces suggest.  

Enrollment:  

The school saw a peak student enrollment of 582 students in 1970, but by 1981 

enrollment dropped to 328 students and has remained below that level for almost 40 

years, except for a bubble in 2014 where enrollment hit 341. The 2019 actual student 

enrollment is 269 students, and enrollment is currently projected to steadily decline to 

a level of 240 students by 2024.  

Classrooms: 

The school currently operates with 13 classrooms, with a few classroom spaces 

currently repurposed for other educational purposes. There are two kindergarten 

classrooms sized at 968sf and 1,135sf, with the rest of the classrooms all sized at 

704sf. There are no dedicated small group instruction spaces adjacent to classrooms, 

but the low enrollment has enabled teachers to create small breakout spaces in the 

classrooms. Classrooms have adequate natural light, high ceilings, and aside from 

being small are generally functional for their intended use.  
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Newton Public Buildings Department Fall 2019 

 

Classrooms are very small and inaccessible. 

 

Low enrollment has allowed small breakout areas to be created in the classrooms. 
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Newton Public Buildings Department Fall 2019 

Music: The music room occupies a 660sf room in the basement adjacent to the boiler 

room. The room has an elevated section used for storage accessed by a set of stairs. 

This reduces the useable instructional space to less than 600sf. This space has 

limited natural light, as the floor sits about 5 feet below grade.  

The music room is in the basement and is extremely small. 

Art: The art room occupies a 704sf room in the basement with limited natural light, as 

the floor sits about 5 feet below grade. The art room has taken advantage of the 

declining enrollment to capture the adjacent 704sf ñclassroomò space for art storage 

and the kiln room.  

 

The art room is also located in the basement.  
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Library: The library is one of the most unique spaces in the Newton Public School 

District. The space is approximately 1,000sf, but that is extremely deceiving as the 

space is broken up into 5 elevations in a 3-story school. Most of the library is 

staircases, ramps, and hallways. The space is so broken up that many of the small 

mezzanine spaces are not used for the library programs as lines of site donôt exist. 

Although an attempt was made many years ago to improve accessibility to this space, 

it is far from accessible.  

 

Although unique, the library is woefully undersized, very inaccessible, and presents 

horrible line-of-sight supervision issues.  
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Gymnasium: The gym is a 3,000sf space that has systems and finished which are 

almost completely original to the 1924 project. The gym floor has been repaired many 

times over the years due to failed steam and condensate heating pipes beneath the 

floor. The space is provided natural light from the North side of the building, which 

although desirable from a solar perspective, the design of the window systems 

required metal cages throughout the space.  

The gym is very dated and has seen almost no upgrades since 1924. 

Not 

a great look or feeling for the students. 
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Cafeteria: The café is a 1,700sf space in the basement of the school, which has 

limited natural light, poor access, and an inefficient layout. It is supported by a small 

kitchen directly adjacent to the space.  

The cafeteria is located in the basement, is too small, and was not designed for this 

use. 

A small kitchen supports the cafeteria 
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Main Office: The office and administrative space is centrally located on the 1st floor of 

the school. The space includes the principalôs office, nurseôs suite, restroom, 

conference room, and general office area consuming a total of 1,012sf. This space is 

inaccessible and sits approximately 10ft above the main entrance to the school, which 

yields no direct line of site to and from the school.  

Special Education Spaces: No special education spaces were designed and 

constructed in 1924, and very little exist today. The few spaces dedicated for these 

purposes are either repurposed classrooms no longer used due to declining 

enrollment, or a series of small rooms on a mezzanine adjacent to the upper part of 

the gym. These spaces include a conference room, four very small tutorial spaces, the 

leveled library, and a small office. All these spaces are very removed from the rest of 

the school and are not fully accessible.  

 

Due to declining enrollment, some classrooms have been repurposed for special 

education and other non-general instruction needs. 

 

Some special education spaces have been created in hallways which is not ideal, and 

not allowed by todayôs codes.  
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Restrooms: None of the restrooms are fully compliant from an accessibility 

standpoint. Total fixture counts are below the plumbing code requirements, less than 

even the current school demand, and are not ideally located. There are no accessible 

staff or visitor restrooms.  

 

Restrooms are inaccessible, inadequate, and in poor condition. 

After School: The UASP uses a 682sf former classroom space in the basement of 

the school. The size is close to being appropriate, but the location is certainly less 

than ideal as it is very removed from the gym and is in an inaccessible portion of the 

school.  

Support Spaces: There is one 234sf staff room that serves as the staff break room, 

staff work room, and supply room. This is woefully undersized to support a variety of 

staff needs. There are little to no office spaces for support staff.  

The staff room is very small and attempts to serve multiple needs.
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Custodial: There is very little custodial storage, except for a single storage room 

which is in very poor condition and appears to have had chronic moisture issues. The 

custodianôs office is located within the main electric room. This is in direct violation of 

the building, electrical, and fire codes.  

Boiler Room: There are two gas-fired steam boilers which have been replaced 

several times since the school was built. One boiler was installed in 2009 and the 

other in 2003. The boilers are supported by a relatively new vacuum condensate 

return system. The domestic hot water is supplied by a small gas-fired hot water 

heater.  

 

Gas-fired steam boilers 

 

Vacuum return system was recently installed and has improved building comfort. 



 

RFQ #23-60 ï Designer Services for School Facilities and Enrollment Planning and Related Services 

Page 37 of 219 

Newton Public Buildings Department Fall 2019 

Some of the building HVAC controls are still controlled by a dated pneumatic system. 

Domestic hot water is supplied by this small tank. This provides very limited hot water 

for the school. 
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Electric Room and Electrical: The main electric room shares its space with the 

custodial office. Aside from the challenges of this mixed use, the switchgear, 

generator, and subpanels are all well beyond useful life and in poor condition. Branch 

circuitry and outlets are all very dated and in need of replacement. Lighting and 

lighting controls have been upgraded, but some spaces do not have adequate light 

levels based on current use. Site lighting does not meet current code from a light level 

perspective.  

 

Electrical Switchgear in the custodianôs office. 

Emergency generator in the Custodianôs Office. 
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Fire Alarm and Suppression: There is no fire suppression in the school. The fire 

alarm system is very dated, not addressable, but is functional. The devices throughout 

the school are dated, and the coverage does not meet current fire code or engineering 

standards.  

 

Outdated fire alarm panel in custodiansô office. 
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Plumbing: The plumbing is almost all original to the building, is beyond useful life, is 

in poor condition, and needs to be replaced. Most of the restrooms are inaccessible, 

the kindergarten classrooms do not have independent direct-access restrooms, there 

are no accessible staff or visitor restrooms, the sinks in the classrooms that have them 

are inaccessible and in poor condition. The drinking fountains are almost all 

inaccessible and in poor condition.  

 

Many restrooms are in poor condition, lack accessibility, and are not properly laid out 

for the user group.  

 

One of the few staff restrooms, this is clearly not accessible. The door cannot full open 

due to the toilet being in path of travel. 

 

 

 

 


