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CITY OF NEWTON
PURCHASING DEPARTMENT
REQUEST FOR QUALIFICATIONS # 23-60

This City of Newton (City) Request For Qualifications (RFQ) invites sealed statements of qualifications (SOQSs) in
accordance with M.G.L. ¢.7C, 8§48 from qualified Designers for

DESIGNER SERVICES FOR SCHOOL FACILIT IES AND ENROLLMENT PLANNING STUDY
AND RELATED SERVICES

Pre-proposal Meeting: Underwood Elementary School, 101 Vernon StDate January 18, 20231:00 PM
(Not Mandatory)

Statements of Qualifications (SOQs) will be received unti:0:30 a.m., Thursday,January 26, 2023.

at thePurchasing Department, Room 108, Newton City Hall, 1000 Commonwealth Ave., Newton, MA 02459. Immediately
following the deadline for submission, the City shall prepare and publish a list of all proposals submitted. Documents
associated withthis RFQ (Canect Documents) wil |l b e avwaw.heatorima.gow/lridsi ne at
after:10:00 a.m., January 12, 2023

Proposers are responsible for downloading the specifications fro@ithe y 6 s  wenb newtonimagowbids.
Proposers must email the Purchasing Departifpemthasing@newtonma.gyvtheir Company Name, Address, Email
address, Rine & Facsimile number and what bid # (i.e. #83 they have downloaded.

SOQs should be responsive to all information requested in the RFQ. Estimated fees for project phases are set forth in the RFQ

All SOQs shall be submitted as (isix (6) hard copies and (ii) two electronic version in PDF format oindividual
USBdrives.

Proposerso6 attention is directed to the requi Agtiment s of t
Discriminaton and Affirmative Action Program and also to the Minority/Women Business Enterprise Plan, December 1999,
all of which are available on the Purchasing Departmentds

policies the stricter policy shall apply.

Al City of Newton bids awwe.newtorana.gos/liids & is thensold respongdility of 6 s we b s
Proposers downloading these bids to ensure theyreaeé/ed any and all addenda prior to the bid opening. Addenda will be
available online within the original bid document as well as a separate file. If you download bids from the intembt site a

would like to make it known that your company has dane/su must email the Purchasing Department
(purchasing@newtonma.gdthe Company Name, Address, Email address, Phone & Facsimile number and what bid # (i.e.
#23-60) has been downloaded.

The City will reject any and aBOQsin accordance with the above referenced General Laws. In addition, the City reserves
the right to waive minor informalities in any or all proposals, or to reject any or all proposals (in whole or in paet)nf it
the public interest to do so.

Timely delivery of an SOQ at the location designated shall be the full responsibility of the Bidder. In the event that Newto
City Hall is closed on the date or at the time that bids are due, the date and time for r&&@iQsathall be on the next
business day following that the Newton City Hall and the Purchasing Department are open.

In the event that any person wishes to attend a bid opening-bidpneeetingaccessible and reasonable accommodations
will be provided b persons requiring assistance. If you need a reasonable accommodation, please contact the city of
Newt onés ADA Coordinator, Jini Fair |l ey, jfairey@néwtosns.govot (613) b u s i
796-1253. For Telecommunications Relay Service, please dial 711.
CITY OFNEWTON

B
N c bt Cnl
NicholasRead

Chief Procurement Officer
Januaryl?, 2023
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CITY OF NEWTON PURCHASING
DEPARTMENT REQUEST FOR

QUALIFICATIONS
RFQ #23-60

Ruthanne Fuller,
Maya

DESIGNER SERVICES FOR SCHOOL FACILIT IES AND ENROLLMENT PLANNING
STUDYAND RELATED SERVICES

1. I ntr oduction

The City of Newton, Massahustts, (i Ci t yQwne)y andthe NewtonPublic Buildings Department
(PBD) acting throughits Designer Selection Committee, (DSC) is se&king the services of a qualified
designer Designe) within the meaning of the Massachusetts Designer Selection Law, M.G.L. ¢.7C, §8844-

58, to provideprofessional services needed to comptéeBehool Faciliiesand EnrollmenPlanningPhase

Study and related servicés guideshort and longterm facility planningfor Newton Public Schools
(NPS) The study will focus on Underwood and Wdtkgmentary Schools, the two oldest and smallest
schools in the district. Both Underwood (1924) and Ward (1928) have aging infrastructure and are alsc
experiencing declining enrollments, which is directly impacting the educational experience of students at
these schools. The study will encompass and address facility, enrollment and educational concerns ar
challenges at these schools, and may later be expanded to include other school, faciities designer
services for the Underwood and Ward schools

The fee forservices related to the School Facilities and EnrollmeRianning Phas@Basic Serviceso) will
be regotiated but will not exceed $100,000.

The Owner believes in a planning andlesign approach where all Projed stakeholdes are involved in the
design process fom stat to finish on a collaborative kesis as indicaed in the City of Newton i Public
Buildings Department Building Design and Construction Sustairability Guidelines Attachment G. The
process kecognizes thatnon-inclusiveand compatmentalized designdedsionsmadeunilaterally mayhave
adverse mpads on achieving sugainabledesigngoals. An integrated design approach is required for the
Project. Shoulddesigner services extend beyond the planning phias@®wner or @a Ownerés Project
Manager (OPM) will coordinate the collaborative design team process for options analysis, criteria
development,and stetegicplanapproval.

Pursuant to M.G.L. Chapter 7,Sedion 40N, and the Owne s Affirmative Action Plan for the City, the
Minority/Women BusinessEnterprise Plan and the Supplemental Equal Employment Oppatunity Anti-
Discrimination and Affirmative Action Program the Designer must agree to contrad with minority and
women-owned busiresses as certified by the Supplier Diversity Office (SDO) formerly known as
the Sate Office of Minority and Women BusinessAssidance (SOMWBA). The amount of participation
thatshall bereserved for such enterprises shall not belessthanseventeen and nine tenthspercent (17.9%)
of the contrad price for combined minority busness enterprises (MBE) and women-owned business
enterprises (WBE).
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Applicants mustinclude areasoreble representationof both MBE and WBE firms thatmeds or exceeds
the combined goal. Proposd MBE/MBE participation plans that include solely MBE or solelyWBE
patticipation, or do not include a resonable amount of participation by both MBE and WBE firms to
meet the comhined goal, will not be consicered respamsive. Applicationsfrom MBE and WBE firms as
prime designes are encouraged. Where the prime Designer is an SDO certified MBE or WBE, the
Designermust bring a reasoreble amountof participation by a firm or firms that hold the certifi cation
which is not heldby the pime Designer on theproject.

The minority and women-owned busiress enterprises must be selected from thosecaegaies of work
identified in Item F of this RFQ or be assgned to tasksequired under Basic Services as spedficdly set
forth in the Contrad for DesignerSavices as amended. Applicants are strongly encouraged to utilize
multiple disciplinesand firms to meet their MBE/WBE goas. Consultats to the prime Designercan
team within their disciplines in order to reet the MBE/WBE gcaals butmuststatethis relationshipon the
organizational chart (Sedion 6 ofthe applicaionform).

For additional information on Designerqualificationsand selection criteriaeeSedions
6.and7. at pp. 1214 ofthisRFQ.

2. Background

History, Prdile and Organizational Structure

The City of Newton was settled in 1639 and incorporated as a City in 1873. The Ciy is located
appraximately seven miles from downtownBosion. The City has apopulationof appraximately 87,000 and
occupiesa land areaof 18.33square miles. The City is principally suburlan-residental in character and
consistsof 13 distinct villages T Auburndale; Chestnut Hill; Newton Centre, Newton Corner; Newton
Highlands; Nwton Lower Fdls; Newton Upper Falls; Newtonville; Norantum; Oak Hill; Thompsonvile;
Waban; andWest Newton.

The Ciy is governed under a home-rule charter, which vestedexecutive authority and responsbility in an
elected Mayor, who serves a four-year term. Legislative authority is vested in a 24-member City Courxil,
of which eight memlers are elected from the City Geght wards and sixteen are elected at large. Membe's
of the City Courtil are elected every two yeas. An eight-memler School Committeeis elected every two
yeas and is responsble for appoirting the Superintendnt of Schools,who has responsbility for thedaily
administration ofthe Newton Public Schools. The Mayor isalso a nember of the School Comittee.

The Newton Public Schools

Newton Public Schoolsconsistsof 23 buildings. 21 school buildingsand an administration building which
also houses two alternative highschool progams, and aternative mddle school progam.

As of October2022, theeare 11,721stucentsenrolled in Newton Public Schools infourteen elementary
schools K-5), four middleschools 6-8) and twocomprehensive high schals (9-12). Newtond s
Elementry Schools erve 4,999stucents at thdollowing shools: Angie, Bowen, Bur, Cabot, Franklin,
Horace Mann, Lincoln-Eliot, MasonRice, Memorial-Spaulding, Peirce, Underwood, Ward, Williams and
Zervas. Thereare 2,772 stucents atBigelow, Browvn, Day and Oak Hill Middle Schools. Tare are 3,950
high hool gudents with 2112 studentsenrolled at Newton Nath and, 1,83 stucentsenrolled at Newton
South. Newton Public Schoolsalso serves appraximately 200 students iran

integrated pe-school program.
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History of the UnderwoodElementry School

The Underwood Elementary School was built in 1924 in the Tudor Revival style designed by Herbert W.
Colby. The school was one of several school buildings constructed within Newton in the late 1920s
through 1930s in response to the rapid population grdweticity experienced beginning in the mid

1800s. After World War 1, a period of time that saw limited public building construction, the need for

new schools had become particularly acute. Eventually, fourteen new school buildings were constructed ir
Newtonbetween 1921 and 1939 to meet this increased neselUnderwoodSchool saw a peak student
enrollment of 582 students in 1970, but by 1981 enroliment dropped to 328 students and has remained
below that level for almost 40 years, except for a bubb2®im where enrollment hit 341. TR622

2023student enrollment 821 students, and enrollment is currently projected to steadily decline to a level

of 188students by 202

The Underwood School is 41,000sthe school has remained almost completely untouched in almost a
century, with a modest renovation in 1978, and minor investments over the years in the roof, windows,
HVAC systems, and interior finishes. There have been no building additions and venytéditite spatial
modifications since the building was constructed.

The school currently operates with 13 classrooms, with a few classroom spaces currently repurposed for
other educational purposes. There are two kindergarten classrooms sized at®&8k3%sf, with the

rest of the classrooms all sized at 704sf. There are no dedicated small group instruction spaces adjacent t
classrooms, but the low enrollment has enabled teachers to create small breakout spaces in the classroon
Classrooms have adgate natural light, high ceilings, and aside from being small are generally functional
for their intended use.

The office and administrative space is centrally located on*tiledr of the school. The space includes

the principal és office, nurseds suite, restroom
of 1,012sf. This space is inaccessible and sits approximately 10ft above the main entrance to the school,
which yields no direct line of site to and from the school.

No special education spaces were designed and constructed in 1924, and very little exist today. The few
spaces dedicated for these purposes are either repurposed classrooms no longer udedlidiregto

enrollment, or a series of small rooms on a mezzanine adjacent to the upper part of the gym. These space
include a conference room, four very small tutorial spaces, the leveled library, and a small office. All these
spaces are very removed frahe rest of the school and are not fully accessible.

The HVAC system is one of the few building systems that has seen some modest investimerdf the
classrooms have had new unit ventilators installed over the past ten years, although somerevhich we
installed in the 7006s are stild]l in place. Mo st
replaced with a direct digital control system overlay. This system can monitor the central plant and
classrooms, with a limited level of remotentml|. Although recent investments have improved the heating
controls in the school, many spaces still experience wild temperature swings. The building has no air
conditioning. Refer tothe Capital Assessment Sumrres atAttachment A.
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History of the Ward Elementary School

The Ward Elementary School was designed by James H. Ritchie & Associates in the Tudor Revival style
and built in 1928. The school was the fifth school building constructed within NewtonlateHE20s

through 1930s in response to the rapid population growth the city experienced beginning in the mid
1800s. After World War 1, a period of time that saw limited public building construction, the need for

new schools had become particularly ackteentually, fourteen new school buildings were constructed in
Newton between 1921 and 1939 to meet this increased need. In 1949, the gym addition was constructed,
and in 1956 additional classrooms were added adjacent to the gym. Ward saw a peak stlideetenr

of 506 students in 1971 but has not seen enrollment significantly above 300 in a few decades. The Ward
school has a curren2@222023 enrollment ofL94 students.

The Ward School is 44,208sf. The W&choolis the only school facility in Newton which is
programmatically inaccessible. The main entrance has a grand staircase facing Dolphin Road, the top of
which sits about 6 feet above the sidewalk below. Although a large switchback ramp system could be
constucted, it would only provide access to a small portion of the school. The first floor consists of three
different elevations. The classroom portion is about 5 feet below the library wing, and 10 feet above the
gym wing. The basement antf' loor are congtent in their elevations. There are twbgtade

classrooms in the basement which are accessible at grade from the adjacent driveway, but the basement

has no girls6 restrooms, an inaccessi bl e dntalys r
access.

There are (13) gradef.classrooms at the Ward School. The smallest classrooms are 611sf, while the
average classroom size is 704sf. There are (2) kindergarten classrooms which are 875sf and 885sf. Beyor
the obvious lack of space withingltlassrooms, many of them lack the necessary support space, breakout
space, and storage. Although many classrooms have sinks, some do not, and the existing sinks are very
old, in poor condition, and inaccessible. Noise from the old unit ventilators cowhpthe acoustical
shortcomings of classrooms which predate current acoustical standards.

The most significant programmatic deficiency at the Ward School is the lack of appropriate special
education and educational support spaces. Many of the speaatiedispaces seen in a modern

elementary school simply do not, and cannot, exist at the Ward School. In some cases, the hallways are
being used for these purposes. In other cases, there are dedicated spaces. For example, OT/PT shares a
198sf storage closavith ELL.

Building is steam heated and has pneumatic controls. One of the two steam boilers was replaced in 2005,
and the other was installed in 1948 and failed many years ago. The school burns gas 90% of the time. The
boilers are on a time clock with5:30 to 9:00 MF operating schedule. Steam unit ventilators beyond their
useful life typically overheat classrooms, which is likely compounded by the failure of approximately 79
steam traps throughout the school. Boiler runs to maintain 5psi, and guoyasids 9 times an hour.
Gymnasium is served by a steam H&Refer to the Capital Assessment Summariégtachment A.

To med thefacility, enrollment, and physicathallenges at the current Underwood and War8chools, the
City of Newton will undertake a School Faciliesand EnrolimenPlanning Studyo identify short and
long-term facility and enrollment needs, cbstdgets opportunities, and challengasdto provide
scenarios thanay be deemed desirable
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To acomplish this, the selected Designer will be working in partnership with various City and School
departments, committees, and sb-committees,

The loca committees will include at a minimum the following howevernot all committeesmay be
involved in the initialPlanning Study Phase

A Designer(and ConsultantBelection Committee(DSC) - StandingCommittee appoirted by the City
Courtil (CC), Stool Committee(SC) and the Mayor.

A UnderwoodWardWorking Group which will include the Principal from each school, 1 teacher/staff
from each school, 1 parent from each school, 2 to 3 members from the NPS Business, Finance and
Planning team, 1 School Committee member, and 2 members from the City PuldiregBu
Department. This working group will provide feedback and information to the consultant. Other
stakeholders within the City and Schools will be consulted as needed, and parent and community
meetings will be held as natéelow. The Working Group Wireview and discuss options and will
make recommendations to t8ehool Committee.

School Committeei Eleded.
City Courtil T Eleded.

Design Review Committee (DRC) 1 Standing Committee appoirted by CC, SC and Mayor
establshed to coadinatethe design review process forany publc City facility.

S SR S &

Planningand Development Department, Development Review Team (DRT) - Prior to constiuction
a any municipal building, the Director of Planning reviews projeds for consisteny and
compatibility with the Newton Compehensive Pan and otherapplicable planning and analytical
studes.

Public Fagalities Canmitteeof the CityCourcil i For required local approvals.
Programs and Services Committees ofthe CityCouncil T For required local appovals.

Finance Committeeof the City Courtil T For required local approvals.

D Do Do D

Public Buildings Department (PBD) i Commissoner is responsble for the constriction, alteration,
repair and maintenance of all public buildings. PBD will provide diredion to the OPM and/or
Designe. The Public BuildingsCommissioneralso serves as the Seaetary of the DSCand DRC
and will besuppored bythe OPM for those ésks.

o

Public Medingsat other City Committeesi As may berequired for locd reviews.

A Other committees including the Committee on Disabilities, Historic Commission, Congervation
Commission, Fire Department, Department of Public Works, et. T As may be required for local
reviews.

A Public Medings withcommunity and reighborhoodresidents.

Should design services expand beyond the planning study. gtreesBesigner will assig the Owner in
identifying other approvals required by the Commawealth of Massachusetts and coordinate sulmittal
maternads with the Owner and/or OPM for such approvals. Such approvals may include but are not
limited to:

A Massahustts Higoric Commission (MHC)
A Massahustts Envirommental Protedion Agency (MEPA)
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A Massahustts Department of Environmental Protedtion (DEP)
3. PP oject Description and Objectives

Both Underwood (1924) and Ward (1928) have aging infrastructure and are also experiencing declining
enrolliments, which is directly impacting the educational experience of students at these schools. The
School Faciliesand EnrollmenPlanning Studyill encompass and address facility, enrollment and
educational concerns and challenges at these schools

It is anticipated that this work will help the district submit, when appropriate, a Statement of Interest (SOI)
to the Massachusettgl$ol Building Authority, MSBA, for their Core grant program témderwood
and/orWardElementary Schools. This work will also be incorporated intsstcieh o ol Depar t me
Long-Range School Facility Plan and the Student Assignment work related to agle@rgomajor school
building projects.

Supplementadnd other background documents shall be available for informational purposes and include:

A Newton Schook Long-Range Fadlities Master Plan, updated November 21, 2011 Volumes 1 and 2:

A City of Newton Five-year Capital Improvement Program, dated October 4, 2021:
https:/ivww.newtonma.gov/honme/showpublisheddocument/7561463768%253487 10000

A City of Newton City Historic Building Survey by BCA, dated September 2011:
https://www.nentonma.go//home/showpublisheddoaument/36553/637284108111300000

A School Origina Constuction Drawings: Underwood 1924 and 1978, and Ward 1927,
1949 and 1956attached a&xhibit A.

Note: For documents nat available on the Internet please contact PBD at 52 Elliot Street, Newton to set

up atimeto review the information. It is anticipated that theSchool Faciliesand EnrollmenPlanning
Study will review and addresshe conditionsat the Underwood and WaiSichoos identified in the
Capital Assessment Summariéstachment A.

Project Objedives include:

A Generation of a fingblanningreport, including a presentationttte NewtornSchool Committee
(NSC), summarizing th&lanning @tions for addressing the short and lgagn facility and
enrollment needs, witbonceptuatost estimates, opportunities, and challenges for the following
scenarios and other scenarios that may be identified and deemed desirable:
1 Recommendation of shetérm optiond_onger TermPlanningOptions including:
Renovation of both Schools.
New construction for both Schools.
Renovation of one school and new construction of the other.
New construction for the Ward or Underwood Elementary School to be the new home for both
schools, resulting in consolidation of the two schools.
[ Redistrictng Ward and Underwood Elementary School students into other elementary schools in
the district.
A Review and asses®nt ofexisting conditionslocumentatiorat theUnderwood and WarBlementary
Schoos and the corresponding educational programs
Ensuing that the educaiona progams are fully understood,updated as necessary, and incorporated
into the process
A Evaluation and recommendations with regards to district pidgrams and initiatives as they relate
to both schools

OOo0n

To
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Review and ealuation of historic, current, and projected enroliments at eatiool, and the
anticipated impacts that enroliment trends will have on the quality and breaatthaaition provided

Evaluation and recommendations with regards to the impacts of Bhlsiming Optionon
transportation needs and transportation costs to both Newton Public Schools and families
Identifying community concerns that may impact PlanningOptions

Identifying landtakings, ifany, that walld berequired for any or al design opions;

Reviewing and assessindeasibility of PlanningOptionsand developing conceptuakost estimatesfor
ead.

Engaging with al stalkeholders from project outset and ensurea collaborative approach is maintained
throughout thalesign praess,includinginvalvement from multiple Owner entities.

4. Scope of Services:

The Designer will be required to execute the City of Newtond 8aseContact for Designer Savices

(Contact), a copy of which is attached hereto as Attachment B and incorporated herein by reference.

The required scope of services is set forth in the Contract. Theinitial fee will be negotiated through the
completion of the School Facility and Enrollment Planning Sioidthe Underwood and Ward Scho8lsope of
Servicesas describetdelow.

Scope of Services f@chool Facility and Enrollment Planning Study

Underwoodand WardElementry Schoo$

wn e

oo

10.

. Provide aisting conditions analysis and pieasibility reports for the buildings and sites.

Review and ealuae historic, current, and projected enrollment.

ProvideSpace Use analysis and evaluation of the educational models, programs, opportunities, and
challenges unique to each school, and the anticipated impacts that enrollment trends will have on the
qudity and breadth oéducation provided.

Collaborate with thé&JnderwoodwWardWorking Groupwhich will provide feedback and information

to the consultant for consideration based on their review and community feedbiaek\orking
Groupand the consudintwill review and discuss options and will make recommendations 432

The Working Group will meet approximately monthly during the day.

Make pesentation of initial findings to tHéSC, Staff and School Communities

Creat andevaluateoptions for facility and educational programmatic solutions, which may include
bothshort and longtermsolutions, to help optimize the educational experience for students and
facility resources.

Provide @aluatiors and recommendations witkgards to district wide programs and initiatives as
they relate to both schools.

Provide @aluatiors and recommendations with regards to the impacts of each scenario and solution
on transportation needs and transportation costs to both Newton $ciidicls and families.

Make pesentation of options tdSC, Staff, and both School Communities to gather feedback and
input on identified options. Submission of Preliminary Report documenting options and community
feedback.

Genera andsubmita final planningreport, including a presentationttte NSC summarizing the
Planning @tions for addressing the short and lgagn facility and enroliment needs, with
conceptuatost estimates, opportunities, and challenges for the followingusesrand other

scenarios that may be identified and deemed desirable:

1 Recommendation afhorttermoptionsandLongerTermPlanningOptions including:
1 Renovation of both Schools.
[1 New construction for both Schools.
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[1 Renovation of one school anéw construction of the other.

1 New construction for the Ward or Underwood Elementary School to be the new home for both
schools, resulting in consolidation of the two schools.

(1 Redistricting Ward and Underwood Elementary School students intoedémeentary schools in
the district.

[1 ProvideProposed Timelirgfor Implementation of recommended shtatm options and Longer
Term Options.

11. Provide the necessary informatiand frameworko help the districevelopa Statement of Interest
(SOI) to the Massachusetts School Building Authority, MSBA, for their Core grant program for
Underwood and/oward Elementary Schools

The intent is to complete the above scope of services by December 2023.

The City 7 may opt toamend the Contract texpand the scope of services to study oswrool
facilities and district enrollment opportunities and challengé® Contract may also be amended for
the Feasibility Study/Schematic Design Phasefor the Underwood antbr Ward Schools based on the
recommendations of the Facility and Enroliment Stu@nould the contract be amended to include the
Schematic Design Phase, and when the projed delivery method is decided (Design/Bid/Build or CM-at-
Risk), the Contract will be amended to include such delivery methods Copes of Designer Savices
Contract Amendments for Design/Bid/Build and CM-at-Risk are also attached hereto in Attachment B
and incorporated herein by reference. Unless spedficdly excluded and agreed to by the Owner, the
Designerd s asidBServices congst of the tasks described in the Contact for Desigrer Sevices and as
amended by this RFQ including all investigative work (to the extent provided for in the Contact),
programming, pre-feasibility, feasibility study, schematic design and, at the Ownerd sption design
work, preparation of constuction documents bidding period adminidration, constucion adminigration,
and other related work reasanably inferred in the opinion of the Owner as being necessary to meet the
projedés stated scopeand goals

During the Facility and EnrolimenPlanningphase and any subsequent appraadditionalphasesof the
project, the Owner will require the Designer to participate interactive working group sessons to
exploreenrollment strategy optionsite strategy options, designconcepts, evaluation criteria, progamming
requirements, sugainability goals and potential soltions.

The use of Building Information Modeling (BIM) is seen as advantageous to delivering project goals.
The Designershall advise the Owner on their use of BIM and, at no additional cost, shall prepare all
Instrurments of Services in a form suitable for use in a BIM model for design, constuction,
commissioning, and building operations and mainterance The Designer shall provide the @vner with
optionson how to apply BIM on the Projea and shall make recommendations on alternative methods of
BIM implementation. The Designer shall indicate their ability to utilize a BIM model if created by
anotherparty such asthe GC or CM for usein, but notlimited to, mechanical coordiration and constuction
administration.

This RFQ will be appended to and become part of the Cortract for Designer Sewvices Any Desigrer
selected as a result of this RFQ will be required to exeaute the Contrad for Designer Services and any
applicable anendmentghat are attached hereto.
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The Desigrer will review the proposd projed as spedfied in the RFQ. The Desigrer will med as
required with the City, School District, Building Committee, Owner and/oOPM and otherofficials (elected
or voluntea) to develop a thorough understanding of the project and the needs of the Newton
Public Schools.

Basic Services include, as required to accomplish each approved project phlmaseare not limited to,
field verification of existing record information including building dimensions detail s and genera existing
conditions cog estmating, al architedure as well astraffic, civil, site development, sanitary, mechanicd,
electricd, plumbing, fire proection, structural, site planning and landsape architedure, basic
environmental permitting, gephics, lighting design, amustics, dta and communication, educational
consultants; any specialty consultantsfor laboratory, libraryimedia center and kitchen space code
consultants,accesibility, energy evauations including the coordination of energy rebates, detailed cost
estimates, LEED-S or NE-CHPS and sugainable design consultants;Furniture, Fixtures & Equipment
(FF&E) including programming, spedfi cations, procurement and coordination of install ation; assessents
of geotechnical and geo-environmental information; preparation of constuction dauments; developing
and issuing of ealy bid packages, if needed; bidding and administering the constriction contrad
documents and other design and consulting sewvices incidental and required to fulfill the project goals.
Pleaserefer to Article 7 of the Contrad and any amendment for a completesunmmary of Basic Sevices.

Extraand reimbursable expenses are defined in Articles 8 and 9 of the Contact in Attachment B. Any extra
or reimbursable expenses mug be approved in writing in advance.

5. P oject Phases and Work Plan

Work under this RFQis divided into the Project Phases as listed in Article 7 of the Contact as amended and
as may be augmented in thisRFQ. Ead Project Phase will consig of one or more required submissians, and
may include site visits, medings with the Owner, Owne s Frojed Manager, and others, aswell as other tasks
asdescribed. The Designer wil |l provide a Work Pl an

The estmated total duration of the Contact for Designer Sewices for the School Facility and Enrollment

Study for the Underwood and Ward schaoisclusive of review and approval time, is estimated to be
approximately34-39 weeks.

Preliminary Existing Conditions Report and 8i 10 weeks
Preliminary Enrollment Strategies

Present Preliminary Enroliment Strategies andFacility Planning 14-16 weeks
Options

Submit Final Facility and Enrollment Planning Report 10 11 week
Present Final Enrollment Strategiesand Facility Planning Options 2 weeks
Estimated Total Duration 34-39 weeks

Actua durations may vary dependng upan the agreed upon sdution, the extent of required document
revisions the time required for Ow n e ap@osals. Such variances in estimated time will not, in and of
themsalves, constitue a justficaion for an increased Fee for Basic Sewices, nor are they a substitue for the
performance time requirements shavn bel ow.

The Desigrer performance times listedin the table below are requirements, not estimates. The Owner
will review each sulmission and, if acceptabke, provide noticeto the Desigrer to proceal tothe next phas.

Designer adherence to the performance times listed below will be @rt of the Owner sbperformance
evaluation of the Designer swork, which will beconducted at the end of the Projed.
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March 21, 2023- Working Group Kick -off Meeting 03-21-2023
Monthly WG meetings (2nd Tuesday of Month) 04-11-2023

April 2023-May 20323- Facility Existing Conditions & Enrollment Review, Analysis, and April T May 2023
Evaluation

Preliminary Existing Conditions Report and Preliminary Enrollment Strategies May 2023
Develop Enrollment Strategies and FacifjanningOptions June 2023 August
Provide Community Updates 2023

Present Preliminary Enrollment Strategies and FadfiagnningOptions to SC Sept. 2023

Fall 2023 update to City Council Oct 2023

Fall 2023- Community Meetings Oct 2023
November 6, 2023 SC Public Hearing/Forum 11-06-2023
November 27, 2023 Submit Final Facilities and Enroliment Planning Report

December 4, 2023 Present Final Report and Recommendations to SC 12-04-2023
December 18, 2023 SC vote on Preferred Facility andEnroliment Planning Options and 12-18-2023
Recommendations

Theanticipated contrad period will befrom March2023 through theeompletion of théSchool Faciliy and
Enroliment Planningervicesfor the Underwood and Ward Schaol$he Designegd #itial contrad will
be for School Faciliy and Enrollment Planning for the Underwood and Ward Schoolsnzad be

amendd to include additional facility and enrollment planning for other school facilities
or may be amended for other related design services for the Underwood and/or

Schools includingFeasibility/Schematic Design, Design, and ConstructioPhases. The Owner
reserves the right to temminate the ®rvices provided by the selected firm/individual at the end of this phase
and re-solicit design services or to continue withthe selected responant beyond this phasein acardance
with the Contrad for DesignerServices, Attachment B.

6. Minimum Qualifications:

Seledion will be made by the City of Newton Desigrer Selection Commitee in accordance with Newtonds
Designer Selection Ordinance (Sedion 5-35 through 5-37) and Procedures, attadhed hereto as Attachment E.

All Designers respanding to this RFQ mud certify in their cover letter that the Desigrer meets thefollowing
minimum requirements. Any Designer that fail s to include such cettification in its resporse, demonstrating
that these criteria have been met, will be rgeded without further congderation. To be eligible for seledion,
the Designer mug mesd all of the following qudificaions.

A. Be a qualified Designer within the meaning of the Massachusetts Designer Seledion Law,
M.G.L. Chapter 7C, Sedions 44 through 58, employing a Masschustts registered
architect responsible for and being in control of the services to be provided pursuant to the
Contact.

B. Pursuant to M.G.L. Chapter 7, Sedion 40N, the Bsigner must agree to contrad with
minority and women-owned busiressesas cetified by the Supplier Diversity Office (SDO)
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formerly known as the State dfice of Minority and Women Business Assidance
(SOMWBA), and to comgy with the Ownerés equivalent muricipal policies. Theamountof
participation that shell be reserved for such enterprises shell not be lessthan seventeen and
nine tenths percent (179%) of the design contrad price for combined minority busiress
enterprises and women-owned busiress enterprises. Applicants must include a reasoreble
representation of bothMBE and WBE firms that meets or exceeals thecombined gal.

7. Sdlection Criteria:

In evaluating propasals, the Ownerand DSC will consider the members of theproposed design team. [dentify
those member(s) of the proposed design tean who will be responsitte for the following categories of work
to complete the School Facility and Enroliment Planithgseservices. (Firm& name, individua &s name
and professond registration or license number, as applicable, mud be listed in the application for each
category of work, as well as whether thefirm is SDO certified as an MBE and/or WBE).

Architecture / Planning
Educational Programming Consultant
CodeConsultant
Accessibility Consultant
Structural Engineering
HVAC Engineering
Electrical Engineering
Plumbing Engineering

Fire Protection Engineering
Traffic Consultant

Cost Estimating

AT T STQ 00T

(Subjectto the approval of the Newton Pubic Schools)

Applicants mug address each category of work listed above in their application whether it is to be performed
by in-house staff or by sub-consuliant(s).

The members of the team for each of the caegories of work listed above mud be identified including the
firm& name, individualés name and professona registration or license numker, as applicable, aswell as
whether the firm is SDO cettified as an MBE and/or WBE.

Failure to address each category may result in the eimination of the applicant from consderation on this
project.

Applicants should nat listany consultants other than thasefor the categories of work listed above.

The minority and women-owned busiress enterprises must be selected to perform services addressng the
caegaies of work listed above or be assigned to tasksrequired under Basic Services asspecificdly

set forth in the Contrad for DesignerSevices as amended. Consultants other than thosepropaosed for the
caegories of work listed above or required to perform Basic Savices may not be used for purposes of

meeting M/WBE requirements  Applicants are strongly encouraged to utilize multiple disciplines and
firms to med their MBE/WBE gaoals. Consulénts to the prime Desigrer can team within their disciplines
in order to med the MBE/WBE goals but mug state this relationship on the organizaiona chart (Section

6 of the application form).
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The Owner and DSC will consder the following additiona criteriain evauating proposas:

a.  Prior similar experience best ill ustrating current qualifications for the specific projed, conducting
School Facility and Enroliment Planning studies.

b. Past performance of the firm, if any with regard to public, private, Department of Elementary
and Secondary Educaionfunded, and MSBA funded projects across the Commonwedth,
with resped to:

I. Quality and completeness School Facility and Enrollment studies gmdjed designs.

ii. Quality, clarity, compleeness andaccuracy of plansand contrad doauments.

li. Ability to med established program requirementswithin alotted budget and to design
to budget.

iv. Ability to med schedules including suomission of design and contract documents,
processng of shop dawings,contractor requistionsand changeorders.

v. Coordiration and management of consultants.

vi. Working relationshipwith contradors, sulxontradors, lacal awarding authority and MSBA
staff andlocd officials.

c. Cumentworkload and ability to undertake the contrad based on the number and scope
of projects forwhich thefirmis curently under contrad.

d. Theidentity and qualificaionsof theconsultantsvhowill work ontheproject.

e. Demonstatedability to lead acollaborative team appoach tothe poject.

f. Demonsteted ability to provide dauments for CM-at-Risk, M.G.L. c. 149A, CM-at-Risk
delivery method for the projed, including ability to provide ealy bid padckages for fast-track
projed.

g. Thefinancia stability of thefirm.

h. Thequalificaions ofthe personrel to beassgned totheprojed.

i. Geographical proximity of the firm to the projea site or willingness of the firm to make site
visits andattend local meetingsas required by theclient.

j. Prior experienceusingBIM onprojeds of similar typeand scope.

k. Additional criteriatha theDSCconsidcersrelevant to theprojed.

8. Selection Process and Sdection Schedule:
Process:
a. TheOwner adingthroughthe DSCwill perform areview of al responss as follows:

i.  TheCity of Newtonhas appanted the DSC, in accordance with Chapter5, Article IV of the
Owneré Ordinarce, for theselection ofthe Desigrer.

ii.  TheDSCwill beresponsblefor reviewing each Responen t pyaposal to determineif they
have met the minimum criteria established in the RFQ. Responents who do not med the
minimum aiteria will not be futherconsicered.

iii. TheDSCwill reviewtheResponen t gppicaionsand check thenecessay references.

b. The DSC members will score ead proposl that has met the minimum criteria based on
theweighted evaluation criteria identified in Section 7 of theRFQ.

c. Based ontheinitial scaes theDSC will rank the Responants and shid-list aminimum of thiee
(3) Responants.

d. The DSC will schedule interviews with the short-listed Respondents. Each shortlisted
Responant will be given an oppatunity to make a brief presentation on their experience and
cgpabilitiesto successfully providetherequired project management services. DSC membeas will
have an oppatunity to discusgheresponsesnd ask questions.
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e. Following theinterviews, the DSC members will develop final rankings based, in part on,
the weighted Evaluation Criteria in the RFQ and on additional information obtaired during
the inerviews.

f. In accordance with the City 6Besigner Seledion Procedures, the DSC will transmit a list of
ranked finaliststo theMayor. Thesubmittedlistshal beacmmpaniedby awrittenexplaretion.

g. As more fully described in Attachment E, City of Newton Desigrer Selection Committee
Desigrer Selection Procedures, the Owner, throughthe OPM, will commence fee negotiations
with thefirst ranked Respordent.

h. If theOwner is urable to regotiate acontrad with thefirst-ranked slection, theOwner will then
commence negotiationswith its seand-ranked selectionand soon, until acontrad is successfully
negotiated and approved by the Owner. If fee negotiationsfail the Mayor may request three (3)
additional recommendations fom which to select, or the Cly may re-advertise theRFQ.

The Owner may re-advertisethe RFQif fewer than three responses are received.
Schedule:

Thefollowing is atenttive schedule of the selection pracess, subjet to changeat the Qvnerds discretion.

Januaryll, 2023, RFQhas been advertisedin the Central Register of the
Commonwedth of Massahusetts and Locd Paper.
Januaryl2, 2023, RFQavailable onineor from theOwnerd Burchasing Department

Januaryl8, 2023, 1:00 PM Voluntary Informational meeting and fadlity tour, Underwood
Elementary School, 101 Vernon St.

January 20, 2@ 12:00noon Last dayfor questions fom Responebnts.

January 24, 2(®& 5:00PM Ownerés responses t&kesponants Questions.

January 8, 2023, 10.00 AM ResponsesSOQ,dueto City

February 9, 202 Responentsshort-listed

Februaryl6, 2023, Interview shat-listed Resporahts
February 25, 202, Start negotiations vith slected Responeht
March24, 2023, Exeaute Contrat (Estimagd)

Requestsfor Qualificationsmay bedownlcaded after 10:00 AM onJanuaryl2, 2023, from:
https//www.newtonma.gov/gogrnment/purchasing/curent-bids

Purchasing Department

Newton Ciy Hall

1000 Conmonwedth Avenug Room 108
Newton, Massachusetts 02459

Email: purchasing@n&tonma.gov
Phone# 617.796.1220

Any questionsconcerning thisRFQ mustbe sulbmitted in writing to Purchasing Department as indcated
abowve, by 12:00noonon January 20, 202
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0.

Proposd Requirements:
Persors or firmsinterestedin applying mug med the following requirements:
a. Responses (Six (6) hard copies, and two (2) digital copiesin PDF format on separate USB

drives) must be recaved on or before 10:00 AM EST January 26, 2023. Seded Responses
to theRFQ for DesignerServices mustbe clearly labeled fiDesignerSeavices for School Facility
Enrollment Planning and Related ServicB§,Q 23-600 esponseshoudd be prined double-
side and boundin such a manner that the pages lie and remain flat when opened. The spedfic
organization and orientation of the proposl is a the applican t @isaetion, but it is
recommended that the proposl be laid outin such a manner that the reader does n iGe& tobe
consantly rotatingthe proposal. Responses should not beopidedwith acdate covers.

Responsesre to be delivered in personor by certifi ed/expressmail. Responses submitted by
fax or electronic mail will not beconsideed.

The Qwvner assumes no responshility or liability for late alivery or receipt of Responses.All
Responseseceived after the stated sulmittal date and time will be judged to be unaccetable
and will bereturned uropened tothe £nder.

Responsesnud be accompanied by a concise cover letter that is a maximum of two pages in

length A copy of the cover letter should be attached to each copy of the resporse. The cover

letter mug include the cettifications as nated in Sedion 10 of this RFQ. (Copiesof any SDO
shout be attached to the cover letter aswell as.)

Applicants may supplement this proposal with graphic materials and photogephs that best
demonstiete design capabilities of the team proposed for this prged subjea to the page
limitations as st forth in the Stardard Designer Application Form.

10. Requirementsfor Content of Response:

Submit Six (6) hard copies of theresporseto this Request for Qualificatiorand two electronic version in
PDF format ontwo USB drives. All resporses shall be:

A

B D Do Do

Inink or typewritten;
Presented in an organized and clear manner,

Must includetherequired formsin Attachment D;
Must includeal required certifications
Must includethefollowing information:

Cower |etter shall beamaximum of two pagesin length andinclude:

a.  Anacknowledgement of any addendum issued to the RFQ.

b. An acknowledgement that the Respordent has read the Request for Qualifications
Respadent shell note any exceptions to the RFQin its cover |etter.

c. An acknowledgement that the Respordent has read the Standard Cortract and Standard
Amendments Respadent shell note any exceptions to the Standard Contact and/or
Standard Amendmentsin its cover letter

d. A completed and signed Standard Designer Application Form (Att&l{ment C).
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d. A specific statement regarding compliance with the minimum requirements identified in
Item 6 of this Request for Qualification® include identification of registration, number of
years of experience and where obtained (as suppated by the resume sedion of
Attachment C).

e. A description of the RespondentGs organization and its histary.

f. Thesignature of anindividual authaized to negotiate and execute the Cortract for Projed
Management Savices, in theform that is attached to the RFQ, on behalf of the Respondent.

g. Thename, title, address, e-mail and telephanenumber of the contact person who can respord
to requests for additional information.

2. SdedionCriteria Therespons shall address the Respordentés ability to med the fiSelection
Criteriad Sedionincluding submittl of additional information as needed. Thetotd length of the
Resporse(including Attachment C only but excluding Attachments A, B and D) may not exceed
twenty (20) sinde-sided numtered pages with aminimum acceptable font size of Al2 pt. for all
text.

Respordents may supptment ths proposl with graphic meterials and phtographs that best
demonstete its progd managementcapabilities ofthe eam proposd for this project. Limit this
additional informationto amaximumof three (3) - 8%0x  1péages, doublke-sided.

Cettifications
Responents will berequired to submt certificationsrequired in M.G.L. c. 7C, 851(d)(1)-(iv).

11. Payment Schedule and Fee Explanation:

The Owner in conjunction with OPM will negotiate the fee for services dependent upon an evauation
of the level of effort required, job complexity, spedalized knowledge required, estimated condruction
cost, comparison with past project fees, and other consierations As condruction cod is but one of
severa fadors, afina constuction figure in excessof theinitia constucion estimate will not, in and
of itself, constitue ajustficaion for an increased in Designerfee.

12. Other Provisions:

A. Public Record

All responsesand information submited in responseto this RFQ are subject to the Massachusetts
Public RecordsLaw, M.G.L. c. 66,8 10andc. 4, §7(26). Any staements insubmtitedresponseshat
areinconsigent with theprovisions of tlesestatues shall be disgarded.

B. Waiver/Cure of Minor Informalities, Err ors and Omissions

The Owner reserves theright to waive or permit cure of minor informalities, errorsor omissions por
to the ®lection of a Responcent, and to conduct discussionwith any qualified Responants and to
takeany othermeasures with resped to this RFQin any manrer necessay to serve thebest interest of
the Owner and its keneficiaries.
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C.Communications with the Owner

The Ownerés Procurement Officer for this RFQ Nicholas Read, Chief Procurement
Officer. Conmunications to thePurchasing Department should be nadeas follows:

Newton Ciy Hall

1000 Conmonwedth Avenue Rom 108
Newton, Massachusetts 02459

Phone# 617.796.1220

Email: purchasing@ne&vtonma.gov

Fax # 617.796.1227

Responants that intend to submit a responseare prohibied from contecting any of the OwnerGs
stdf other than the Ownerd s clidging Department. An exception to this rule applies to
Responants that currently do busiress with the Owner, but any contact made withpersonsother
thana menber of the Ownerd Purchasing Department mustbe imitedto thatbusiressand mustnot
relate tothis RFQ. In addition, such responants shell notdiscusghis RFQwith any of the Ownerés
consultants)egal counsl or otheradvisors. FAILURE TO OBSERVE THIS RULE MAY BE
GROUNDS FOR DISQUALIFICATION.

D.Codgs

The Qwner is not liable for any costsincurred by any Responant in preparing a responseto this
RFQ or for any other costsincurred prior to entering into and only in accordance with a Contrad
between the Responent and theDwner.

E. With drawn/Irre vocability of Responses

A Responent may withdraw and resubmittheir responseprior to the deadline. No withdrawals or
re- submisions will beallowed after thedeadline.

F. Regection of Responses, Modification of
RFQ

The Qwner reserves theright to reject any and al responsesf the Owner determines, within its own
disaetion, thatit is in the Ownerds best intereststo do so. This RFQ does not commit the Qwvner to
select any Responant, award any contract, pay any costsin preparing a respons, or procure a
contrad for any services. The Owner aso reserves the right to cancd or modfy this RFQ in
part or in its entirety, or tochange the RFQguidelines. AResponant may not alterthe RFQor its
comporents.

G.Subcontracting and Joint Ventures

Responan t idtention to sulcontract or partner or joint venture with other firm(s), individual or
entity mustbe clearly described in theresponse.

H.Validity of Response

Submitted responsesnust bevalid in al respeds for aminimum period of ninety (90) days after
the submision deadline
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FURTHER INFORMATION
ATTACHMENT S PAGE:

Attachment A:
Underwood School Capital Assessment Summary, PBI19
Ward SchooCapital Assessment Summary, PBR019.

Attachment B:

BaseContrad for Designer Savices (including Attachments A)
BaseDesignerContrad Amendmentfor Design/Bid/Build
BaseDesignerConrad Amendmentfor CM-at-Risk

Attachment C:
Standard Designer Application Form - July 2016

Standard Designer Application Form for Municipalitiesand Piblic Agencies notwithin DSB Jurisdction (Updaed
Juy 2016)

Attachment D:
Required Certifi cations

D.1 Bidders Qulificaionsand Reference Form

D.2  Certificae of Authority T BusinessCorparation

D.3 Certificaion ofVote

D.4 Satisfadion of State Tax Requirementsi AttestForm
D.5 Certifi cae of Foreign Corpaation

D.6  Certificae of Non-Collusion

D.7  Debarment Letter

D.8 IRSFormW-9

D.9 BudgnessCategay InformationForm

Attachment E:
City of Newton DesignerSelection Committee
DesignerSelection Procedures

Attachment F:
City of Newton Ordinarces
Design Review Committee Ordinance

Attachment G:
City of Newtoni Public Buildings Department
Building Design and Cortsuction Sustairability Guidelines

Exhibit A:

School Origina Constuction Drawings: Underwood 1924 and 1978, and Ward 1927,
1949 and 1956
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ATTACHMENT A

NEWTON PUBLIC BUILDINGS CAPITALASSESSMENT SUMMARIES
UNDERWOOD SCHOOL CAPITAL ASSESSMENT SUMMARY, PBB2019

WARD SCHOOL CAPITAL ASSESSMENT SUMMARY, PBD2019
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Newton Public Buildings Department Fall 2019

Underwood School Capital Assessment Summary

Underwood School History:

The Underwood Elementary School was built in 1924 in the Tudor Revival style
designed by Herbert W. Colby. The school was one of several school buildings
constructed within Newton in the late 1920s through 1930s in response to the rapid
population growth the city experienced beginning in the mid-1800s. After World War 1,
a period of time that saw limited public building construction, the need for new schools
had become particularly acute. Eventually, fourteen new school buildings were
constructed in Newton between 1921 and 1939 to meet this increased need.
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Newton Public Buildings Department Fall 2019
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Underwood Elementary School 1925

Underwood School Site Profile:

The Underwood School sits on a 1-acre site in Newton Corner. The school building
consumes two-thirds of the site, with the remainder being a 19-car staff parking lot to
the west of the building, and a small courtyard to the east of the building. It is flanked
to the east by Baldwin Street, and to the west by Eldredge Street. It has two direct
residential abutters to the north and abuts Farlow Park to the south. The school site
has very limited field space in the small baseball field to the south, and the school
playground is shared with the community on Farlow Park. The recent restoration of the
bridge and pond on Farlow Park has further limited the use of this space for school
use. Staff parking, parent and visitor parking, and bus/van drop-off and pick-up are all
very challenging at this location. The topography is extremely consistent throughout
the school site. There are no known site restrictions, easements, or subsurface
challenges with this site.
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Newton Public Buildings Department Fall 2019

Underwood Elementary School site shown in blue outline. Farlow Park to the south in
green.
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Aerial image of the Underwood School at 101 Vernon Street
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The students cross a former street to get to the playground located on Farlow Park.

This is the baseball field on Farlow Park which is the only field space available to
students.
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Newton Public Buildings Department Fall 2019

ouble park to squeeze a few more cars into the lot.

o 4

Staff
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Newton Public Buildings Department Fall 2019

The site offers almost no room to expand the school. The residential property lines are
mere inches away from our egress walkways, and only a few feet from the building.
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Newton Public Buildings Department Fall 2019

Underwood School Building Profile:

The school has remained almost completely untouched in almost a century, with a
modest renovation in 1978, and minor investments over the years in the roof,
windows, HVAC systems, and interior finishes. There have been no building additions
and very little interior spatial modifications since the building was constructed.

The Underwood School is 41,000sf. This breaks down as follows:
Basement: 11,000sf

15t Floor: 17,000sf

2" Floor: 13,000sf

1 Total Educational Space: 21,656sf

1 Mechanical/Electrical: 1,200sf

1 Restrooms: 2,000sf

1 Hallways, Stairwells, Circulation, etc.: 16,144sf
The obvious takeaway is that the school is very inefficient. Only half of the gross
square footage is usable educational space. Hallways are 11.5 feet wide, there are 5
stairwells, and as many as 5 levels despite the main building only having three floors.
Beyond the barriers this creates, it also gives the school the appearance of being
larger than its usable educational spaces suggest.

Enrollment:

The school saw a peak student enrollment of 582 students in 1970, but by 1981
enrollment dropped to 328 students and has remained below that level for almost 40
years, except for a bubble in 2014 where enrollment hit 341. The 2019 actual student
enrollment is 269 students, and enrollment is currently projected to steadily decline to
a level of 240 students by 2024.

Classrooms:

The school currently operates with 13 classrooms, with a few classroom spaces
currently repurposed for other educational purposes. There are two kindergarten
classrooms sized at 968sf and 1,135sf, with the rest of the classrooms all sized at
704sf. There are no dedicated small group instruction spaces adjacent to classrooms,
but the low enrollment has enabled teachers to create small breakout spaces in the
classrooms. Classrooms have adequate natural light, high ceilings, and aside from
being small are generally functional for their intended use.
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Newton Public Buildings Department Fall 2019

Low enrollment has allowed small breakout areas to be created in the classrooms.
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Newton Public Buildings Department Fall 2019

Music: The music room occupies a 660sf room in the basement adjacent to the boiler
room. The room has an elevated section used for storage accessed by a set of stairs.
This reduces the useable instructional space to less than 600sf. This space has
limited natural light, as the floor sits about 5 feet below grade.

The music room is in the basement and is extremely small.

Art: The art room occupies a 704sf room in the basement with limited natural light, as

the floor sits about 5 feet below grade. The art room has taken advantage of the

declining enroll ment to capture the adjacent 7
and the kiln room.

The art room is also located in the basement.
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Newton Public Buildings Department Fall 2019

Library: The library is one of the most unique spaces in the Newton Public School

District. The space is approximately 1,000sf, but that is extremely deceiving as the

space is broken up into 5 elevations in a 3-story school. Most of the library is

staircases, ramps, and hallways. The space is so broken up that many of the small
mezzanine spaces are not wused for the Il ibrary
Although an attempt was made many years ago to improve accessibility to this space,

it is far from accessible.
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Although unique, the library is woefully undersized, very inaccessible, and presents
horrible line-of-sight supervision issues.
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Newton Public Buildings Department Fall 2019

Gymnasium: The gym is a 3,000sf space that has systems and finished which are
almost completely original to the 1924 project. The gym floor has been repaired many
times over the years due to failed steam and condensate heating pipes beneath the
floor. The space is provided natural light from the North side of the building, which
although desirable from a solar perspective, the design of the window systems
required metal cages throughout the space.
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a great look or feeling for the students.
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Cafeteria: The café is a 1,700sf space in the basement of the school, which has
limited natural light, poor access, and an inefficient layout. It is supported by a small
kitchen directly adjacent to the space.

= %
The cafeteria is located in the basement, is too small, and was not designed for this
use.

S

A small kitchen supports the cafeteria
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Main Office: The office and administrative space is centrally located on the 15t floor of

the school. The space includes the principal 0s
conference room, and general office area consuming a total of 1,012sf. This space is

inaccessible and sits approximately 10ft above the main entrance to the school, which

yields no direct line of site to and from the school.

Special Education Spaces: No special education spaces were designed and
constructed in 1924, and very little exist today. The few spaces dedicated for these
purposes are either repurposed classrooms no longer used due to declining
enrollment, or a series of small rooms on a mezzanine adjacent to the upper part of
the gym. These spaces include a conference room, four very small tutorial spaces, the
leveled library, and a small office. All these spaces are very removed from the rest of
the school and are not fully accessible.

Due to declining enrollment, some classrooms have been repurposed for special
education and other non-general instruction needs.

Some special education spaces have been created in hallways which is not ideal, and
not all owed by todayds codes.
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Restrooms: None of the restrooms are fully compliant from an accessibility
standpoint. Total fixture counts are below the plumbing code requirements, less than
even the current school demand, and are not ideally located. There are no accessible
staff or visitor restrooms.

Restrooms are inaccessible, inadequate, and in poor condition.

After School: The UASP uses a 682sf former classroom space in the basement of
the school. The size is close to being appropriate, but the location is certainly less
than ideal as it is very removed from the gym and is in an inaccessible portion of the
school.

Support Spaces: There is one 234sf staff room that serves as the staff break room,
staff work room, and supply room. This is woefully undersized to support a variety of
staff needs. There are little to no office spaces for support staff.

The staff room is very small and attempts to serve multiple needs.
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Custodial: There is very little custodial storage, except for a single storage room

which is in very poor condition and appears to have had chronic moisture issues. The
custodiants office is located within the main
the building, electrical, and fire codes.

Boiler Room: There are two gas-fired steam boilers which have been replaced
several times since the school was built. One boiler was installed in 2009 and the
other in 2003. The boilers are supported by a relatively new vacuum condensate
return system. The domestic hot water is supplied by a small gas-fired hot water
heater.

o |
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Gas-fired steam boilers

Vacuum return system was recently installed and has improved building comfort.
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Domestic hot water is supplied by this small tank. This provides very limited hot water
for the school.
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Electric Room and Electrical: The main electric room shares its space with the
custodial office. Aside from the challenges of this mixed use, the switchgear,
generator, and subpanels are all well beyond useful life and in poor condition. Branch
circuitry and outlets are all very dated and in need of replacement. Lighting and
lighting controls have been upgraded, but some spaces do not have adequate light
levels based on current use. Site lighting does not meet current code from a light level
perspective.

Electrical Switchgearinthe cust odi anés office.

“;4;‘. .' i il
ner ator in the Custodianods Office.
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Fire Alarm and Suppression: There is no fire suppression in the school. The fire
alarm system is very dated, not addressable, but is functional. The devices throughout
the school are dated, and the coverage does not meet current fire code or engineering
standards.
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Outdated freal ar m panel in custodiansdé office.
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Plumbing: The plumbing is almost all original to the building, is beyond useful life, is
in poor condition, and needs to be replaced. Most of the restrooms are inaccessible,
the kindergarten classrooms do not have independent direct-access restrooms, there
are no accessible staff or visitor restrooms, the sinks in the classrooms that have them
are inaccessible and in poor condition. The drinking fountains are almost all
inaccessible and in poor condition.

Many restrooms are in poor condition, lack accessibility, and are not properly laid out
for the user group.

One of the few staff restrooms, this is clearly not accessible. The door cannot full open
due to the toilet being in path of travel.
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