
  

MINUTES of the NEWTON UPPER FALLS AREA COUNCIL  
 

Pursuant to An Act Relative to Extending Certain State of Emergency Accommodations, Chapter 22 of 
the Acts of 2022, signed into law by Governor Baker on July 16, 2022, this will be an 

Online/Telephone Meeting  
  

Participation Details:  
Join Zoom Meeting https://zoom.us/j/714158912   

  
Meeting ID: 714 158 912  

  
One tap mobile  

+16468769923,,714158912# US (New York)  
+16699006833,,714158912# US (San Jose)  

  
Dial by your location  

        +1 646 876 9923 US (New York)  
        +1 669 900 6833 US (San Jose) Meeting 

ID: 714 158 912  
Find your local number: https://zoom.us/u/ani0ErE3g   

  
November 17, 2022 

7:00 p.m.  
 
Pursuant to An Act Relative to Extending Certain State of Emergency Accommodations, Chapter 22 of 
the Acts of 2022, signed into law by Governor Baker on July 16, 2022, 
this will be an Online/Telephone Meeting 
Participation Details: Join Zoom Meeting https://zoom.us/j/714158912 
Meeting ID: 714 158 912 
One tap mobile +16468769923,714158912# US (New York) +16699006833,,714158912# US (San Jose) 
Dial by your location 
+1 646 876 9923 US (New York) +1 669 900 6833 US (San Jose) 
Meeting ID: 714 158 912 
Find your local number: https://zoom.us/u/ani0ErE3g 
November 17, 2022 7:00 p.m. 
 
Members in Attendance 
Anil Adyanthaya (President) 
Patty Connelly 
Kathaleen Brearley (Secretary) 
Julie Irish 
Matt Lai 
Jack Neville 
Jay Werb (Treasurer) 
 



City Councilors in Attendance 
Bill Humphrey 
Deb Crossley 
 
Other City staff in Attendance 
Carol Stapleton (Parks and Recreation) 
 
 
1)  Approval of Minutes from October Meeting (5 minutes) 
       Julie motioned to approve the minutes as submitted and Patty seconded this motion. The minutes were 
approved as submitted unanimously. 
2)  Treasurer's Report (5 minutes) Nothing has changed to the balance since last month. Matt had asked 
about whether it was ethical for the account to make money. Anil confirmed that we are not trying to raise 
money but simply giving NUFAC the flexibility to cover the few annual expenses, mostly related to village day. 
3)  Public Comment/Questions? 
4)  Village Center Zoning & Pettee Square (25 Minutes) 
     Councilor Humphrey: One version of the maps has been released, but there are still some major and minor 
revisions to be made on the maps released. They were intending that these maps be focused on encouraging 
the by right option rather than Special Permits. Reducing the number of special permits being one of the major 
motivations for this zoning redesign.  He also confirmed that they decided to drop the Village Center (VC) in 
the Mills on Elliot@Chestnut St and at the Brass shops at the top of Chestnut St@Winter St. Councilor 
Crossley confirmed there will be separate corridor zoning for Needham St and Route 9. Try to read this map 
with By Right in mind rather than Special Permit. They might split this zoning up further based on the 
feedback. Keep in mind where residential only might be more appropriate in a VC1. Councilor Humphrey and 
Councilor Downs agreed that it would make more sense to extend the VC 1 down Chestnut St further (where 
there is already existing multi-family) rather than up Oak st at the corner of Indiana Terrace. Councilor 
Humphrey confirmed that owners of the Telegraph building called and asked the city if they would be able to 
rezone their parcels as VC2, and that they were hoping the neighborhood community would be on board with 
this because a special permit with VC2 would allow them to match the Telegraph building with four stories. 
Councilor Humphrey confirmed the current proposed zonings would be an overlay to the existing zoning. If 
residents are doing minor renovations, the City Council wants to reduce the costly hassle to homeowners who 
are wanting to do modest renovations. Anil asked how this equates to the Feedback tool, and Councilor 
Humphrey confirmed that the people who created the feedback tool were separate from this process so the 
VC1, 2, 3 does not necessarily equate to Small, Medium, Large in the Feedback Tool. Also, Councilor 
Humphrey confirmed that there might be further splitting of the VC1,2,3 categories if there are parcels in the 
village center that merit different zoning. For example, there will be Site Plan review only for very small lots, 
not necessary review by the full City Council. Right now, the Special Permit process is too frequent for the City 
Council and does not allow for necessary developments and improvements.  
 
There was discussion about VC1 versus VC2 and about mixed use versus commercial only when there is 
such a great need for housing. Councilor Humphrey did say that VC1 encourages housing. Other members of 
NUFAC were 
concerned about high buildings in the village center and concerned about too much office space and not 
enough housing. Councilor Crossley responded with the following points; 

1. This entire rezoning project is about creating long term opportunities. 
               2. The Gamewell Parking lot parcel will be special permit no matter what they propose 
as it is larger than ¾ acre. 



               3. On these maps of Pettee Square, the areas marked VC1 are currently zoned as 
Businesses, and we know that city wide there are no investors that are going to take up any 
projects at the 2.5 story scale because it would not be profitable.  
               4. The Zoning and Planning Committee is doing economic analysis to figure out how 
our village centers will thrive in the future, particularly the small shops and businesses who need 
customers.  
 
Nobody is coming forward to develop the 2.5 story buildings because it’s not economically 
feasible. The owners of Telegraph building said to her that they anticipate that within a few years 
there will be customers/workers nearby in Northland to balance and feed their commercial 
properties in Pettee Square. None of this is sure, but no matter whether it’s zoned for VC1 or 
VC2, it’s going to be by Special Permit because the parcel is greater than ¾ acre. The idea is to 
focus on what is the right scale by right to prevent having to go to the special permit process. 
There was further discussion about what kind of restrictions can we put on these proposed 
zoning changes. One of the major goals is to make an attractive by right option for developers 
that works economically, rather than going for special permit. The zoning ordinances will have 
more detail on what factors the City can ask for, and that by having a more attractive ‘by right’ 
option to also avoid having a monstrosity built in the village center.  
Maintaining the balance of building USE is going to determine the vibrancy in the area.   
Councilor Crossley also responded to explain that there are so many centers in Newton it’s 
difficult to focus on the balance of residential and commercial unlike neighboring communities 
with only one village center to focus on.  
When there is housing adjacent to a village center, it will create more foot traffic to patronize the 
businesses. Jay asked Councilor Crossley how to address the fact that most of these parcels are 
abutting open space on the Greenway and how we deal with that in the zoning. Councilor 
Crossley responded that VC1 is intended to be a transitional zone to residential areas, and that 
this might be an opportunity to have required design standards related to the landscaping or 
setback requirements, for example, on any developments in this area abutting open space. 
Councilor Crossley reiterated that setbacks are extremely important on these sites, but especially 
those abutting open space. She also explained that VC1 had commercial/mixed use by special 
permit rather than by right since many VC 1 areas are abutting or right across the street from 
residences, but VC1 in theory could have some commercial zoning on it when appropriate. 
There was further discussion about having VC1 next to Northland and the actual height of these 
2.5 story- 3 story buildings by right. Jay reported one source on 2.5 stories by right as 
12’+12’+12’. 
 
Over the course of this meeting, one of the themes that arose several times was concern with 
deciding on rezoning details in Pettee Square prior to the impacts of the Northland development 
being known in the area. Specific topics mentioned included an increase volume in foot traffic to 
patronize businesses and the lower parking requirements and how this will impact parking, noise 
and natural light on neighboring streets.  
Jay reminded Councilor Humphrey about the proposal to pedestrianize the corner at Chestnut @ 
Linden and how the Mayor reported that the owner of the Telegraph building was not amenable 
to the idea. The open zoning engagement period might be an opportune time to include this idea 
in our feedback.  
 
 



Jay asked Councilor Crossley to walk the Area Council through the zoning engagement 
schedule. The current phase of public engagement include the upcoming scheduled meetings 
with the village centers. Formal public hearings will be scheduled in April when the zoning maps 
and texts are revised. She wanted to iterate that community feedback is very much encouraged, 
and all of the feedback is being cataloged and shared as part of the public process. Both 
Councilors are encouraging members of the community to attend the joint community 
engagement meeting with the ZAP on 11/29 (intended for both Upper Falls and Waban) 

5)  Northland Update (5 minutes)  
      Jay reported on the undergrounding of the utilities on the Northland property and how utilities are going 
underground and wrapping across Needham St because certain areas on Oak and Needham streets are too 
difficult to bury underground. From Oak St to Tower Rd there will be no poles or wires, which an incredibly 
costly process. Council Crossley mentioned it is costing Northland somewhere around $12 million to do this.  
6)  Elliot Street Safety Issues (10 minutes) 
      Julie brought up the curve on Mechanic @ Elliot St and how it is a safety priority for traffic calming. After 
five years of submitting petitions, it appears that the funding has been secured and it is in supposed to be in 
the works. Councilor Crossley confirmed that the traffic calming is budgeted for and currently in the design 
and engineering phase. Julie also added that the crosswalk at Columbia Ave is not well lit and people are 
flying to/from Route 9. Jay and Councilor Crossley reminded the group that there is 5 million dollars allocated 
in the Northland budget for traffic related safety improvements at some point in the project.  
7)  La Nuestra Update & Pettee Square Redesign Update (5 minutes) 
   Councilor Humphrey reported that the plan submitted by Nuestra and approved by the City Council is the 
same one that they are submitting, and they are waiting for the money to come through before moving forward 
8) Councilor Humphrey also wanted to share information about the 
    State money for the joint study on the Rail right of way from Newton over the river to Needham. The money 
is for an assessment for all the potential options of what can be done and a current lay of the land, not what 
should be done, so they won’t be seeking any feedback from the community at this point. Councilor Humphrey 
also confirmed that only one company responded to the bid, but this company is very capable of taking on 
both large and small community projects. At this stage, it is simply a preliminary assessment and study of the 
current condition and what is logistically possible.  
9)  Depot Coffee Shoppe Update (5 minutes) 
  Phil Emmanuel moving closer to a move in date and Jack reported that the CDC is repairing the heat in there 
9)  General Upper Falls News (5 minutes) 
Julie brought up the suggestion from last year about doing something more festive in terms of decorations for 
the holidays in Pettee Square.  
10)  Public Comment/Questions? 
The Gate along the River Walk is installed, and Jay would like to have a group walk through it for those who 
would like to join the first weekend of December.  
11)  Adjourn 
Kathaleen made a motion to adjourn the meeting and Julie seconded this motion. Unanimous vote to adjourn 
the November meeting was made at 8:55PM 
 
The location of this meeting is wheelchair accessible and reasonable accommodations will be provided to 
persons with disabilities who require assistance. If you need a reasonable accommodation, please contact the 
city of Newton’s ADA/Sec. 504 Coordinator, Jini Fairley, at least two business days in advance of the meeting:  
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the 
Telecommunications Relay Service (TRS), please dial 711.  


