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The virtual meeting was held online on Wednesday, June 29, 2022, beginning at 6:00 P.M. Newton
Affordable Housing Trust (NAHT) members present included Mayor Ruthanne Fuller, City Councilor
Andrea Bowman, Tamirirashe Gambiza, Ann Houston, Jason Korb, Peter Sargent and Judy Weber.
Planning and Development Director Barney Heath, Director of Housing and Community Development
Amanda Berman, Housing Development Planner Eamon Bencivengo, Assistant City Solicitor Andrew
Lee and Community Preservation Program Manager Lara Kritzer were also present. Ms. Kritzer also
served as recorder.

Mayor Fuller opened the meeting and noted how exciting it was to have everyone come together for
the new Affordable Housing Trust. She noted that the City needed a lot of tools and strategies to
achieve its affordable housing goals and thought that it was fabulous to see the Trust come to reality.
She was grateful for the knowledge, passion and commitment of the people assembled who had
volunteered for this committee and noted the work of the City Councilors and staff involved in the
process. She noted that the Trust had the strong support of the City’s Housing Partnership and Fair
Housing Committees and credited the Community Preservation Committee for reimagining their role
in affordable housing to include the Trust.

Introductions

Members took turns introducing themselves and explaining their background in affordable housing at
this time.

Review of Open Meeting Law

Mr. Lee reviewed the Open Meeting Law requirements with Trustees at this time. Members
discussed how this applied to potential future site visits with Mr. Lee explaining that Trustees could
meet but not deliberate on anything within their jurisdiction. Ms. Houston asked about what topics
are subject to a public meeting and Mr. Lee explained that any discussion amongst a quorum of
Trustees was required to be a publicly noticed meeting and reviewed the requirements. Members
who had been sworn in already had received a copy of the Open Meeting Law Materials. Ms. Kritzer
was asked to check with the Clerks Office for a copy of this information and make sure it was
available to everyone.
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Discussion of Next Steps

Staff had outlined a number of potential next steps for the Trust prior to the meeting including
developing a mission statement and Trust bylaws, establishing the Trust’s goals and priorities,
considering how to move forward with any strategic planning, and developing an application process
for future applicants. Staff also noted that the Trust would need to submit an application for CPA
funding as soon as possible to begin building the Trust Fund.

Mayor Fuller stated that she was working with staff to submit a request to City Council to update the
Inclusionary Zoning Funds process to direct any City funds directly to the Trust. Councilor Bowman
thought that there would be strong support in the City Council for this change.

Members agreed that these topics would need additional time for discussion and asked staff to
consider these questions before the next meeting and develop a framework for the Trustees to
review. Ms. Weber stated that she would prefer to have something to react to and it was suggested
that staff develop a draft document well in advance of the next meeting to allow members time to
review it beforehand. Staff agreed to develop draft language for these items for review at the next
meeting. Councilor Bowman thought that this was a chance for the Trust to create something
interesting and suggested that Trustees send any ideas that they have to staff to incorporate into the
draft documents.

Mr. Sargent noted that the Community Preservation Committee already had a well established
application process and Trustees agreed that it made more sense to build from an existing format
rather than start from scratch. Staff was asked to send Trustees a copy of the CPA program’s existing
proposal handbook and materials for Community Housing projects for review before the next
meeting.

Trustees discussed how to move forward with planning for the future of the Trust. It was agreed that
some framework was needed. Ms. Bowman thought that it would be good to establish a process for
what the Trustees would want to work on over the next one to three years. In looking at the
materials used in other communities, members agreed that the Somerville Trust’s bylaws could
provide a good starting point for future work. Members discussed the possibility of completing a
Housing Production Plan or similar affordable housing study in the future and the type of information
that would be useful for the Trust’s work. Mr. Korb agreed that the Trust should have a thoughtful
process in place but wanted to be realistic in regard to the significant time that this work could take
and the need for the Trust to be ready for new projects as soon as possible.

Trustees discussed the potential funding sources for this work. It was noted that the State was
already looking at local preference determinations and that this information could be helpful to the
Trust as well. Trustees agreed with Mr. Korb that a thoughtful process was necessary but that the
Trust needed to be ready to review projects soon. It was agreed that the Trust’s process needed to
remain nimble and move projects forward expeditiously. Mr. Gambiza suggested that the Trust
consider a tiered approach to its goals and reviews and outlined how that could be done. Ms.
Houston suggested that the Trust could begin with a two stage review process similar to the CPA
program and that this could be accelerated in the future. Trustees agreed that this is an opportunity
to rethink how the City funds affordable housing in the future.
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Mayor Fuller agreed that the Trust should move forward fairly aggressively with establishing its
processes and noted that any processes could always be tweaked in the future. She suggested that
staff begin working on a draft for members to start editing prior to the next meeting. Trustees agreed
to review the draft document and send in any edits to staff to be compiled for review at the next
meeting.

Elections for Chair and Vice Chair

Trustees agreed to postpone these votes to the next meeting.

Schedule for Future Meetings

Trustees agreed to hold the next meeting on Wednesday, July 20, beginning at 5:00 P.M. Members
agreed that this would be a longer meeting and that it would be a hybrid meeting with the Trustees
to be in person in Room 204 in City Hall.

The meeting was adjourned by unanimous vote at 7:21 P.M.



