Finance Committee Agenda

City of Newton
In City Council

Monday, June 27, 2022

The Finance Committee will hold this meeting as a virtual meeting on Monday, June
27,2022 at 7:00 pm. To view this meeting using Zoom use this link:
https://us02web.zoom.us/j/83108014132 or call 1-646-558-8656 and use the

following Meeting ID: 831 0801 4132

[tems scheduled for discussion:

Chair’s Note: The Committee will join the Zoning & Planning Committee at 7 p.m. to discuss the
following 2 items. The link for this portion of the meeting is as follows:
https://us02web.zoom.us/j/84140598272

#289-22

#290-22

#336-22

Referred to Zoning & Planning and Finance Committees

CPC Recommendation to appropriate $3,000,000 in CPA funding

COMMUNITY PRESERVATION COMMITTEE recommending appropriation of three million
dollars ($3,000,000) in Community Preservation Act funding, with $2,373,470.71 coming
from the FY22 Unrestricted Funds and the remaining $626,529.29 to come from the Prior
Year Undesignated Funds to the control of the Planning & Development Department for
a grant to the project team of Metro West Community Development and Civico
Development for the development and construction of 43 units of 100% affordable
housing at the former West Newton Armory site.

Referred to Zoning & Planning and Finance Committees
Appropriation of $890,000 of the City’s Inclusionary Housing Funds
HER HONOR THE MAYOR requesting the appropriation of eight hundred ninety thousand
dollars ($890,000) of the City’s Inclusionary Housing Funds to Metro West Collaborative
Development/ Civico Development to support the redevelopment of the West Newton
Armory into 43 units of permanently affordable housing

Referred to Public Facilities and Finance Committees
CPC Recommendation to appropriate $133,002 in CPA funding
COMMUNITY PRESERVATION COMMITTEE recommending appropriation of one hundred
thirty-three thousand and two dollars ($133,002) in Community Preservation Act funding
be appropriated from the Unrestricted Prior Year Funds to the control of the Planning &
Development Department for the completion of the 100% design of the Commonwealth
Avenue Carriageway Redesign project in Auburndale.
Public Facilities Approved 4-0-1 (Councilor Laredo abstaining and Councilor Kelley not
voting) on 06/22/22

The location of this meeting is accessible and reasonable accommodations will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the
city of Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting:
[fairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the

Telecommunications Relay Service (TRS), please dial 711.


mailto:jfairley@newtonma.gov
https://us02web.zoom.us/j/83108014132
https://us02web.zoom.us/j/84140598272
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#364-22 CPC Recommendation to reallocate unused CPA funds
COMMUNITY PRESERVATION COMMITTEE to reallocate the $475,876.14 in unused CPA
funds remaining in the Covid-19 Emergency Housing Assistance Project Account (Account
# 58C11413-579700) to the CPA Program's Unrestricted Prior Year Funding Account
(Account# $5800 3599) for use in another CPA eligible project in the future.

Referred to Programs & Services and Finance Committees
#371-22 Request for salary increase for City Clerk/Clerk of the City Council
COUNCILORS ALBRIGHT AND LIPOF requesting an increase in the salary of the City
Clerk/Clerk of the City Council to $131,313 effective July 1, 2022 to match the
percentage increase included in the FY23 budget for H-grade employees.
Programs & Services Approved 7-0 on 06/22/22

Referred to Public Facilities and Finance Committees
#369-22 Appropriate $49.3 million for the renovation/addition for 150 Jackson Road

HER HONOR THE MAYOR requesting authorization to appropriate and expend forty-nine
million three hundred thousand dollars ($49,300,000) and authorize a general obligation
borrowing of an equal amount for the renovation/addition to the 150 Jackson Road, the
new home of the Lincoln Eliot Elementary School and authorization to apply any premium
received upon the sale of the bonds or notes, less the cost of preparing, issuing, and
marketing them, and any accrued interest received upon the delivery of the bonds or
notes to the costs of the project and to reduce the amount authorized to be borrowed
for the project by like amount.

Public Facilities Approved 5-0 (Councilor Kelley not voting)

Chair’'s Note: The Committee will review the June 30, 2021 Independent Financial Audit Report with
Matt Hunt of Clifton, Larson, Allen, LLC, the City’s independent auditor. Please have the Management
Letter, Single Audit Reports, and the Annual Comprehensive Financial Report for the Fiscal Year ended
June 30, 2021 readily available. The reports can be found online at:
https://www.newtonma.gov/government/city-clerk/city-council/friday-packet

#363-22 Submittal of the ACFR, and external audit reports
COMPTROLLER transmitting the Annual Comprehensive Financial Report and external
audit reports for fiscal year ending June 30, 2021 for City Council review/acceptance.

Referred to Public Safety & Transportation and Finance Committees
#293-22 Review and potential amendment to the Tiger Permit Program
COUNCILORS BOWMAN, ALBRIGHT, DOWNS, NORTON, OLIVER, AND DANBERG seeking a
review and potential amendment to the Tiger Parking Permit Program (Sec. TPR-204.
Newton North High School Tiger Parking Permits) including a review of the number of
permits issued, the lottery process for permits and locations included in the Tiger Parking



https://www.newtonma.gov/government/city-clerk/city-council/friday-packet

#263-22(2)

#367-22

#368-22
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Permit Program and potential amendment to the fees associated with the Tiger Parking
Permit Program.
Finance Held 6-0 on 06/06/22
Public Safety & Transportation Held 7-0 on 06/06/22
Public Safety & Transportation voted No Action Necessary (Councilor Oliver not voting)
on 06/22/22

Referred to Programs & Services and Finance Committee
Request for Discussion and Amendments to the Noise Ordinance
COUNCILORS BAKER, HUMPHREY, NORTON, RYAN, AND WRIGHT recommending
discussion of possible amendments to strengthen the ordinances relating to leaf blower
activity, including adjustment of fines to $300 after a warning, [and consolidation of leaf
blower violation fines in one section].
Programs & Services Approved 7-0 item #263-22(2) and voted to recommit to the City
Council, to be jointly referred to the Finance Committee on 06/08/22

Mayor’s reappointment of Edward Gourdeau, Jr. as a Constable

HER HONOR THE MAYOR reappointing EDWARD GOURDEAU, JR., 94 Clearwater Road,
Newton Lower Falls as a Constable for the City of Newton for a term of office to expire
April 30, 2025. (60 days: 08/20/22)

Appointment of Councilor Humphrey to the Emerson Community Center Trust
PRESIDENT ALBRIGHT appointing Councilor Bill Humphrey, 712 Chestnut Street, Newton
as a Trustee of the EMERSON COMMUNIITY CENTER TRUST for a term of office to expire
December 31, 2023.

Respectfully submitted,

Rebecca Walker Grossman, Chair
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RELEVANT PROJECTS

TINY HOUSE VILLAGE | WORCESTER

PROJECT HIGHLIGHTS

PROJECT DETAILS

LOCATION
Worcester, MA

SIZE / UNITS
21 Residential Units
3.65-Acre Site

TYPE
ELI Affordable Rental

COST
$4.5MM

ARCHITECT
Union Studio

ENGINEER
Bohler Engineering

SUSTAINABILITY
LEED Certification

21-units of housing for clients of the Department of Mental Health
Development consulting team includes Union Studio, Bohler Engineering,
and Sustainable Comfort, Inc.

Partnership between Civico and Worcester East Side CDC

Pre-development funding from UMass Memorial Health

PROJECT OVERVIEW

The proposed project is a planned development of twenty one 480 square foot tiny
homes clustered around a common house. A pocket neighborhood is a type of
planned community that is designed to encourage community by better integrating
greenspace and clustering homes around a shared green amenities.

This collaboration between Civico, Worcester East Side CDC, and Open Sky
Community Services, is a housing rst approach to chronic homelessness in the
City of Worcester.

Individuals who will live in the Village will have the privacy and security of their
own home as well as the support of the community and sta team as they recover
from the traumas and challenges common to being homeless. The project is in pre-
development and is expected to start construction in mid-2022.

Newton Armory A ordable Housing Development | Metro West Collaborative Development | Civico Development
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Community Outreach

Meaningful community engagement is a top priority for our team. Since being selected as developer for
the site, Metro West CD/Civico team members have facilitated and/or participated in the following:

e C(Created a website (www.newtonarmory.com) where members of the community can sign up to
receive updates. Upcoming public meetings at which Metro West CD/Civico present are posted
to the website.

e  Weekly meetings with the City of Newton Planning Department staff.

e Meet the Developer Virtual Community Meeting: On January 26, 2022, Metro West CD/Civico
held a virtual community meeting, Meet the Developer, to introduce neighbors and other
stakeholders to the development team, the design, and program goals. Of 131 registrants, 96
people attended, submitting 41 questions to the development team. Stakeholders were invited
to Meet the Developer with a multi-lingual direct mail campaign to abutters within 300-feet of
the Armory, and abutters within 500-feet to the south of I1-90 only. An announcement was
posted to the website, and direct outreach was also completed via the mayor’s newsletter and
other pre-existing communication channels. Additional community meetings will be held as the
project progresses.

e Ongoing Design Review: Metro West CD/Civico and our architects meet with the Department of
Planning and Development and selected guests on a consistent basis to envision and re-vision
the aesthetic of the West Newton Armory. These design review meetings are critical to our team
to ensure the project is in alignment with the City’s Design Principles. These meetings will
continue to happen on an as-needed basis. Guests have included members of the City Council
(January 5%), the ADA Coordinator (January 26%), and members of DPW and representatives of
the Fire Department (March 15%).

e Community Preservation Committee (CPC): We joined a virtual Community Preservation
Committee (CPC) meeting on Tuesday, February 8, 2022. There, we presented our plans for the
redevelopment of the West Newton Armory. By unanimous voice vote, we were invited to
submit a full proposal that is responsive to the questions and comments heard during the
meeting.

e Development Review Team (DRT) Meeting: On February 24, 2022, Metro West CD/Civico
participated in a Development Review Team meeting intended to review certain elements of the
project and discuss protocols. Participants included the Commission on Disability, Planning
Department, Conservation Commission, Land Use Committee, and the project design
consultants.

e Newton Housing Partnership Meeting: The Metro West CD/Civico team and consultants
presented on February 15, 2022, to the Newton Housing Partnership (NHP). The NHP voted to
support the proposal.
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Newton Historical Commission Meeting: On February 24, 2022, Metro West CD/Civico made an
informational presentation to the Newton Historical Commission (NHC) soliciting feedback
about the proposed preservation off the headhouse, the design of the addition, and the historic
exhibit space. The NHC provided constructive comments to the design team. Metro West
CD/Civico will present to the NHC again with updated designs on April 28, 2022.

Newton Council on Aging Presentation: Metro West CD/Civico made an informational
presentation to, and sought feedback from, the Council on Aging on March 22, 2022.

Urban Design Commission Meeting: Metro West CD/Civico will submit a package for review by
the Urban Design Commission at a public meeting on April 13, 2022.

Targeted Community Outreach: The Metro West CD/Civico team have contacted all members of
the City Council and numerous special-interest groups in the Newton Community, offering to
meet, present, or otherwise engage with their organization(s) to discuss the proposed project.
Targeted outreach will be ongoing through the permitting process.
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Fair Housing, Accessibility, Relocation

Affirmative marketing & resident selection plan

An Affirmative Marketing and Resident Selection Plan will be key to ensuring a fair and equitable
marketing and lease up process and will be developed in advance of the first DHCD funding application
for the project. The AFHMP and TSP will be reviewed and approved by all lenders, including the City of
Newton, in advance of closing on the construction financing for the project.

Fair housing: training completed, summary of any past complaints & their resolution
Metro West CD has not had any past fair housing complaints.

Our third-party professional property management company for the Armory, Maloney Properties,
conducts training on resident selection and fair housing law annually with all employees to ensure that
their team is always professional and knowledgeable about compliance.

Reasonable accommodation/reasonable modification policy
A reasonable accommodation/reasonable modification policy will be developed in partnership with
Maloney Properties and will be reviewed and approved by all project lenders.
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METRO WEST CD AND CIVICO

MEET THE DEVELOPMENT TEAM
A PARTNERSHIP FOR NEWTON

3

QMETRO WEST
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DEVELOPMENT TEAM BACKGROUND
A PARTNERSHIP FOR NEWTON

e The Community Housing Development Organization (CHDO)
non-profit developer serving Newton and the West Metro
HOME Consortium.

e Administered nearly $3 million in emergency housing assistance
on behalf of the City of Newton.

e 236 Auburn St, Newton - 8-unit affordable rental, Chapter 40B
e 62 Packard St, Hudson - 40-unit affordable rental, RFP award

e Mission-driven development company with forty-eight
homeownership units completed, in permitting, or in construction
in Newton

e Recently completed two mixed-income housing projects of
similar size in Reading and Lincoln.

GLEN BRO
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METRO WEST CD AND CIVICO

TIMELINE
BACKGROUND

September 30, 2021

o December 16, 2021

e January 26, 2022

e February 8, 2022

e February 15, 2022

e February 24, 2022
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OUR PROPOSAL
PROGRAM OVERVIEW

43-units of affordable family housing at a variety of income levels.

Universal design with five accessible units.

A shared plaza on Armory St, and a private patio, lawn, and strolling path for residents.

A community room, historic exhibit space, management office, and new offices for Metro West CD in the preserved headhouse.

All electric utilities, Passive House envelope for residential units.
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VIEW FROM WASHINGTON STREET TOWARD DUNSTAN EAST




289-22

<
N
<
—t
a
[a]
w
(24
<
I
()]
(a]
74
<
w
()
z
<
(24
-
4
o
=
w
w
o
=
(7))
e
(@)
=
(a4
>




METRO WEST CD AND CIVICO

ECK 5%,
8%
5% @
4
RAISED OUTDOOR =
PATIO z
868 SF g
CORNHOLE o
LAWN 2
2 g
R
LAWN %
(H‘
i
COMMUNITY ROOI
28R
18998 [EEE = 887 SF
3 28R 1BR 2BR Lasi) o
887 SF 608 SF 887 SF leg o
" N
L A /1 /1 g — =
| o
4 HISTORIC EXHIBIT :|
SPACE \I U \l
986 SF MR
182 SF
= 1BR 1BR CBH
CKAGE ROGM 608 SF 720 SF 2BR 3BR
e 887 SF 1,018 SF
—r—
LOBBY
MANAGEMENT OFFICE/ i '|'_'—|_‘ 3 == =
MAINTENANCE
800 SF A
e ———————

SHADE GARDEN

289-22

N
95'-1 112" +I-
+

V.ILF.

OFFICE SUITES
3,525 SF

32




289-22

TIMELINE
ESTIMATING THE TIME TO OCCUPANCY

January 2022 to September 2022

October 2022 to March 2025

April 2025 to September 2026

March 2026

Fall 2026



METRO WEST CD AND CIVICO
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100% AFFORDABLE HOUSING
SERVING A RANGE OF INCOMES AND NEEDS

e An early career public school teacher with a bachelor's degree
earning $54,000/year. | 60% AMI, 1 bedroom

e Two new parents, one who works next door at Trader Joe’s full-time
at $16/hour, and the other who is a full-time caretaker for their child,
earning $33,000/year. | 30% AMI, 2 bedroom

e A family of four—one parent lost their job due to the pandemic, the
other is a registered nurse at Newton Wellesley Hospital earning
$75,000/year. | 60% AMI, 3 bedroom

e A part-time librarian who also picks up shifts at a local restaurant and
makes $32,000/year. Is the primary caretaker for a teenage daughter.
| 30% AMI, 2 bedroom

4 8 3 15
11 13 4 28
15 21 7 43
* Supported by Rental Assistance
HH of 1 earning
up to $28,200 $56,400
HH of 2 earning
up to $32,220 $64,440
HH of 3 earning
up to $36,240 $72,480
HH Of 4 earning $40,260 $80,520

up to




SUPPORTIVE SERVICES
SUPPORTING RESIDENTS AT THE WEST NEWTON ARMORY

The Resident Services Coordinator ('RSC") is staffed by Metro West CD and coordinates
services on behalf of, and advocates for, residents at the West Newton Armory.

Maloney Properties provides property management services for over 10,000 units of mixed-
use, market rate, and affordable housing in over 100 New England communities. Maloney
is women-owned with a diverse staff, 52% of whom are Asian, African American, and Latino,
which reduces cultural and linguistic barriers.

Residents will undergo a needs assessment and household services planning process
immediately upon move-in.

The Resident Services Coordinator and the property management team will work collaboratively
with residents to connect them to services.

289-22




SOURCES AND USES TABLES

FUNDING OVERVIEW

PROFORMA
ACQUISITION $1
CONSTRUCTION $21,113,151
SOFT COSTS $3,837,026
RESERVES $453,726
DEVELOPER FEE +
$27,844,312

LIHTC EQUITY
STATE LIHTC
STATE: HSF
STATE: HIF
STATE: CBH
STATE: AHTF
STATE: TOD

PASSIVE HOUSE
INCENTIVES

PERMANENT LOAN
NEWTON FUNDS

$11,485,627
$2,064,000
$1,000,000
$500,000
$906,253
$1,000,000
$886,933

$41,500

$4,800,000
$5,160,000
$27,844,312

289-22




TOTAL LOCAL SOURCES

289-22

LOCAL FUNDS BY SOURCE COMPARED TO STATE/FEDERAL/PRIVATE

CITY CPA $3,000,000
CITY CDBG $930,000
CITY INCLUSIONARY
CONING $890,000
CITY HOME $118,000
$4,890,000
WESTMETRO HOME $222 000

CHDO SET-ASIDE*
$5,160,000

NEWTON $5,160,000 18.5%
STATE/FEDERAL/PRIVATE  $22,684,312 81.5%
$27,844,312 100%

* To be applied for during annual RFP process in
early fall 2022.
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NEWTON ARMORY

COMMUNITY PRESERVATION COMMITTEE +
PLANNING AND DEVELOPMENT BOARD
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Telephone
City of Newton, Massachusetts (617) 796-1100

Telefax

Office of the Mayor (617) 796-1113

TDD
; (617) 796-1089
RUTHANNE FULLER

E-mail
MAYOR : rfuller@newtonma.gov

April 25, 2022
Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton Centre, MA 02459

Councilors:

I respectfully submit a docket item to your Honorable Council requesting the appropriation of $890,000
of the City’s Inclusionary Housing Funds to Metro West Collaborative Development/Civico

Development to support the redevelopment of the West Newton Armory into 43 units of permanently
- affordable housing.

On Tuesday, April 12, the Community Preservation Committee (CPC) and the Planning & Development
Board (P&D) held a joint public hearing to review the West Newton Armory Housing Development
proposal requesting $3 million in CPA Community Housing Funds, $890,000 in the City’s Inclusionary
Housing Funds, and a combined precommitment of $1,048,000 in the City’s FY24 and FY25
Community Development Block Grant (CDBG) and HOME Program Funds. Both the CPC and the
P&D Board unanimously voted to recommend the award of these local funds to Metro West
Collaborative Development/Civico Development, the City’s selected developer for the Armory project.

Per Section 5.11.5.E. of the City’s Inclusionary Zoning (IZ) ordinance, appropriation of the IZ funds for
use by the City or the Newton Housing Authority must first be approved by the Planning &
Development Board and then by the City Council.

Attached is the staff memo that was sent to the Planning & Development Board in preparatlon ;Eor the joint
public hearing on April 12th.

g N
L -3
- TEo, B U
Thank you for your consideration of this matter. D882 g m
o =
e ~ )
. N S A
Sincerely, 5;";1 - =<
D2
pem— Py .
o e
’me.. e 5 26
[ o] % m
Ruthanne Fuller

Mayor
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Telephone
(617) 796-1120
‘ Telefax
! (617) 796-1142

City of Newton, Massachusetts TDD/TTY
. . 617) 796-1089
Department of Planning and Development Ww(w.n)ewmnma,gov
1000 Commonwealth Avenue Newton, Massachusetts 02459
Ruthanne Fuller Barney S. Heath
Mayor Director

April 25, 2022

Mayor Ruthanne Fuller
Via email

Re: Docket request for Inclusionary Zoning Funds for the West Newton Armory project

Dear Mayor Fuller,

On Tuesday, April 12, the Community Preservation Committee (CPC) and the Planning &
Development Board (P&D) held a joint public hearing to review the West Newton Armory Housing
Development proposal requesting $3 million in CPA Community Housing Funds, $890,000 in the City’s
Inclusionary Housing Funds, and a combined precommitment of $1,048,000 in the City’s FY24 and
FY25 Community Development Block Grant (CDBG) and HOME Program Funds. Both the CPC and the
P&D Board unanimously voted to recommend the award of these local funds to Metro West
Collaborative Development/Civico Development, the City's selected developer for the Armory
project.

Per Section 5.11.5.E. of the City’s Inclusionary Zoning (12) ordinance, appropriation of the IZ funds for
use by the City or the Newton Housing Authority must first be approved by the Planning &
Development Board and then the Mayor.

We respectfully request that you file a docket item with the City Council to appropriate $890,000 of
the City’s Inclusionary Housing Funds to Metro West Collaborative Development/Civico Development

to support the redevelopment of the West Newton Armory into 43 units of permanently affordable
housing.

Attached is the staff memo that was sent to the Planning & Development Board in preparation for
the joint public hearing on April 12t

Please let me know if you have any questions regarding this request.

Sincerely, :
5@»1»% Aeath

Barney Heath, Director

Preserving the Past ‘i% Planning for the Future
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Telephone
(617) 796-1120
Telefax
. ‘ 617) 796-1142
City of Newton, Massachusetts “IDD/TTY
. 617) 796-1089
Department of Planning and Development W“Ew,niwwnma.gov
1000 Commonwealth Avenue Newton, Massachusetts 02459
Ruthanne Fuller Barney S. Heath
Mayor ' Director .
MEMORANDUM
To: Planning and Development Board Members
From: Eamon Bencivengo, Housing Development Planner
' Amanda Berman, Director of Housing and Community Development
CC: Community Preservation Committee Members
Caitlin Madden, Metro West Collaborative Development
Taylor Bearden, Civico Development
_ ¢
Re: Request for pre-commitment of FY24 & FY25 CDBG and Newton HOME funds and

approval of Newton Inclusionary Zoning funds towards the development and
construction of the West Newton Armory into 100% permanently affordable housing

Date: April 8, 2022

SUMMARY

The Project Sponsor, Metro West Collaborative Development/Civico Development partnership, is
requesting a precommitment of $1,048,000.00 of FY24 & FY25 Community Development Block Grant
(CDBG) and HOME funds and $890,000 in Inclusionary Zoning funds from the City of Newton to
develop and construct the existing West Newton Armory into 43 units of permanently affordable
inter-generational housing. The Project Sponsor requests $930,000 in CDBG funds and $118,000 in
HOME funds. The project’s total development costs (TDC) are estimated at $27,844,312.

The affordability of the units, as well as the current corresponding income limits, are summarized in
the following tables.

HOUSEHOLD 30% AMI £0% AMI
\ 18R 2R 3R LTOTRL HHof 1 earing . g78500 $56,400
30% AMID 4 8 3. 15 ‘ HH o:; ::rning $32 zzo' $64,440
so% AMI '11 134 28 HH o;l:::}niﬁg c
TOYAL - 15 2 7. 43 % pte o $36,240 $72,480
* Supported by Rental Assistance HH °f,€, ¢aming $40,260 $80,520

Preserving the Past Planning for the Future
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PROJECT HISTORY

In the summer of 2018, the City was approached by the Commonwealth’s Division of Capital Asset
Management & Maintenance (DCAMM) to discern whether the City had an interest in acquiring the
West Newton Armory from the State. The Massachusetts National Guard, who operated the Armory
for over 100 years, had determined it to be obsolete and no longer desired to keep the Armory under
its care and custody. Following protocol, DCAMM then offered the City the right of first refusal to
purchase the Armory under two separate options. First, DCAMM would offer the Armory to Newton
for $1.00 if the City restricted its future use to 100% permanently affordable housing. If the City
decided against a future housing use, but desired the Armory for a municipal use (i.e., police station
or library), DCAMM would offer an acquisition price based upon the Armory’s appraised value for
that particular use. If the City chose not to exercise its right to acquire the Armory, DCAMM had the
option to sell the Armory via a bid process. -

To ensure the City made an informed decision on the future use of the Amory, City Ordinance
directed the City Council to refer the issue to its Real Property Reuse Committee. On September 17,
2019, the Committee determined that the Armory be made available for sale or lease. In doing so,
the Committee asked the Mayor and Council to create a Joint Advisory Planning Group (JAPG) and
appoint its nine members. The JAPG worked with the City’s Planning Department to identify)a future
use of the Armory through the submission of a written report to the Real Property Reuse
Committee.

In November 2020, the JAPG submitted its written report to the Committee. Following its review of
the report, as well as the feasibility report submitted by the City's housing consultant, the Committee
held a public hearing and voted in January 2021 to recommend that the Mayor purchase the Armory
from the State for $1.00 for redevelopment into 100% affordable housing. On February 1, 2021, the
full City Council voted to affirm this recommendation.

On July 1, 2021, the City released a RFP to solicit proposals from qualified developers to transform
the Armory into 100% permanently affordable housing. In September of 2021, the Mayor convened
an Evaluation Committee to assist her selection of an affordable housing developer for the project.
Following the recommendation of the Committee, the Mayor selected Metro West Collaborative
Development/Civico Development, the Project Sponsor, to undertake the process of transforming the
Armory into 100% permanently affordable housing with supportive services.

The Project Sponsor will create 43 new units of inter-generational affordable rental housing. The
housing will be affordable to a variety of households with incomes up to sixty percent (60%) of the
area median income (“AMI”), including a set aside for households with incomes up to thirty percent
(30%) AMI. The rehabilitation of the Armory’s historic headhouse will be coupled with new
construction through the demolition of the rear drill shed. The headhouse will host a community
room, a public gallery showcasing the Armory’s history, as well as new office space for Metro West.
The new construction portion of the project will house 15 one-bedroom, 21 two-bedroom, and 7
three-bedroom apartments. The project will be 100% visitable and five units will be fully accessible
HC units (4 of which will be enhanced CBH unit serving individuals with disabilities).

In addition, the Project Sponsor, through Metro West Collaborative Development, will provide an
integrated resident services program to identify and address the needs of each household at the
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Armory upon move-in and on an ongoing basis through a "Housing for Success" model. This will
include Metro West CD and Maloney Properties, Inc. staff. Metro West CD’s Resident Services
Coordinator (“RSC”) will serve as the liaison between the Project Sponsor and the residents of the

~ Armory, working closely with Maloney Properties to engage with, and support, residents at all stages
of tenancy. Maloney Properties will have a full-time on-site Property Manager (“PM”). The PM will
meet monthly, and on an as-needed basis, with the RSC. Metro West CD and Maloney Properties will
explore partnerships with other Newton-based service providers to provide targeted information
sessions, training, and services that amplify the resident experience. Although the supportive service
needs of Armory residents will vary, the types of services included in the resident services program
will include eviction avoidance, workforce development, and health and wellness programming.

The development will also include amenities for residents, such as a courtyard, patio, and roof deck,
as well as covered parking. The proposal also includes sustainability plans, including attaining passive
house (PHIUS) certification and making the building all-electric, including the inclusion of a rooftop
solar array. The Project Sponsor further promotes sustainability through the incorporation of bicycle
use and EV charging stations. In addition to the Blue Bike station immediately in front of the Armory
on Washington Street, the project will accommodate 43 bicycle docks in the basement storage area,
as well as an exterior bicycle rack for 11 bikes in the public plaza. In compliance with Newton's
Sustainable Development Design Ordinance, the project will include electric vehicle charging stations
for 10% of the parking spaces, with an additional 10% equipped with EV infrastructure in place for
future demand. With a total of 31 parking spaces, 28 will be sited in an underground garage and
three surface spaces will be sited along Armory Street.

PROJECT SPONSOR BACKGROUND

Metro West Collaborative Development, founded in 1991, is a regional community development
corporation serving 22 towns in Greater Boston. Metro West CD has developed 121 units of
affordable housing with an additional 127 units in the construction pipeline. Metro West CD is a
DHCD and MassHousing approved Affordable Housing Monitor and Lottery Agent. Metro West CD
has also partnered with the City in the administration of the City’s COVID Emergency Housing &
Utility Program since June 2020. The $3+ million-dollar Program has provided rental and utility
assistance to over 300 households. -

Civico Development, founded in 2014, is a community-focused real estate investment and
development group founded on a commitment to quality design, historic preservation, and
neighborhood-oriented infill development. Civico’s mission is to design and construct high quality
buildings, streetscapes, and neighborhoods that significantly enhance the livability and sustainability
of our communities. Civico has developed over 250-units of mixed-income housing in Greater Boston
that have leveraged both public and private funding, while working in concert with municipalities,
city, and town officials.

FUNDING REQUEST

The Project Sponsor is requesting a precommitment of $1,048,000.00 from the City of Newton in
FY24 and FY25 CDBG and HOME funds. In addition, the Sponsor is seeking approval of $890,000 in
Inclusionary Zoning funds and $3,000,000 in CPA funds to support the development and construction
of the West Newton Armory:
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City CPA $ 3,000,000
City CDBG (FY24 & FY25) | S 930,000
City Inclusionary Zoning | $ 890,000
Clty FY24 HOME S 118,000
3 5 TOTAL|$4,938000 =

The request of Newton CPA, CDBG, IZ, and HOME funds are prbjected to make up approximately 17%
of the project’s total development costs. The CPA and CDBG funds will be used towards development
and soft costs. The HOME and IZ funds will be allocated to construction costs.

Financial Analysis

The City of Newton Housing & Community Development Division has reviewed the joint CPA and
CDBG, HOME, and IZ funding request from Metro West/Civico Development dated 3/24/22 and has
determined that the funding allocation for the proposed project to support the development and
construction of the West Newton Armory into 43 units of affordable, inter-generational housing is
feasible and within the CDBG and HOME Program guidelines and regulations. Prior to the execution
of a CDBG/HOME Loan Agreement, an environmental assessment approved by the U.S. Department
of Urban Development (HUD) must be performed, as well HOME project underwriting meeting the
requirements of HUD.

Sources and Uses

The project’s total development costs (TDC) are $27,844,312, ($647,542/unit) of which $3,837,026
(13.7%) are soft costs. In addition to the request for Newton CPA, CDBG, IZ, and HOME funds, the
Spansor plans to request CHDO Set-Aside funding from the WestMetro HOME Consortium, as Metro
West Collaborative Development is the Consortium’s only acting CHDO. This request will be made
when the Consortium releases its Request for Funding in the Fall of 2022. The Sponsor is also utilizing
a variety of state, federal, and private financing including a mix of low-income tax credits (federal and
state), several state soft subsidy sources, and rental subsidies. The Sponsor has also secured a Letter
of Intent from Eastern Bank for a construction loan.

The following tables summarize the project’s funding sources and uses.
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The project funding proposal is available for download here.
The supporting attachments to the proposal are available here and here.

RECOMMENDATION

SOURCES & USES
Sources of Funds Total Per Unit Uses of Funds Total Per Unit
Equity Acquisition S 14 0.02
Developer's Cash Equity - - S - [Construction $ 21,113,151 $ 491,003.52
Federal UHTC Equity 0.90 $ 11485627 § 267,108 {Soft Costs S 3,837,026 § B9,233.16
State LIHTC Equity 0.80 $ 2,064,000 S 48,000 JReserves
Federal Historic Equity $ - 8 - Expense Reserve $ - % -
State Historic Equity 3 - S - Operating Reserve S 393,726 $ 9,156.42
Developer's Fee/Overhead Contributed S - S - Replacement Reserve S - $ -
Developer's Fee/Overhead Loaned S - S - Initial Rent-Up Reserves S 60,000 - 1,395
Other Source: Excelon {landscape) S - s - Other Reserves S - 8 -
Public Equity 1 S - S - Other Reserves: $ - 8 -
Public Equity 2 S - S - ]peveloper OH & Fee S 2440408 §$ 56,754
|Debt Tota! Development Cost 27,834,312 $ 647,532
First Mortgage S 4,800,000 S 111,628
Soft Debt Surplus/(Gap) $ 0 $ 0
AHTF $ 1,000,000 .S 23,256
CATNHP s - 8 -
TOD $ 886,933 $ 20,626
CBH S 906,253 $ 21,076
FCF $ - $ -
HIF s 500,000 $ 11,628 ]
HOME s - S - [Construction Loan Amount $ 14,757,320
HSF S 1,000,600 $ 23,256 :
TOD $ - -
Passive House S 41560 $ 965
DHCD Other: $ - $ -
DHCD Other: $ - 8 -
Local CPA/HOME/CDBG S 5,160,000 S 120,000
City IDP $ T s -
City NHT $ .8 -
TOTAL $ 27844312 § 647,542

Based on the merits of the proposal, consistency with community need identified in the 2021-2025
Consolidated Plan and evidence of community support, staff recommends that the Planning &
Development Board vote to approve the request for a pre-commitment of FY24 & FY25 CDBG and
Newton HOME funds and use of Newton Inclusionary Zoning funds towards the development and
construction of the West Newton Armory into 100% permanently affordable housing.

Staff recommends the use of CDBG and HOME funding as described above, with the following pre-

conditions:

a) CDBG and HOME funds cannot be committed until firm commitments are received from all
other sources identified in the most recent Development Budget (this is a federal

requirement).

b) CDBG and HOME funds cannot be committed until completion of the Environmental Review
Record and HUD issues the Authority to Use Grant Funds.
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6

c) CDBG and HOME funds cannot be committed until project underwriting has been performed
in a manner that meets the requirements of HUD.

d) Project cost saVings are returned proportionally to the respective grant program(s) upon
completion.

e) -Metro West/Civico Development must report to the Planning and Development Board at the
completion of construction, or on an as-needed basis.
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‘w . ' CITY COUNCIL
RECEIVED
Mewion City Clerk CITY OF NEWTON
DOCKET REQUEST FORM

2022 HAY |9 PHI2: 26
DEADLINE NOTICE: Council Rules require items to be docketed with the Clerk of the Council NO
LATER THAN 7:45 P.M. ON THE MONDAY PRIOR TO A FULL COUNCIL MEETING.

To: Clerk of the City Council Date: Mav 19, 2022

From (Docketer):_Lara Kritzer, Community Preservation Program Manager

Address:_Planning Department, Newton City Hall, 1000 Commonwealth Avenue Newton MA 02459

Phone: 617-796-1144 E-mail:_lkritzer@newtonma.gov

Additional sponsors: Corﬁmunity Preservation Committee

1. Please docket the following item (it will be edited for length if necessary):

Recommendation from the Community Preservation Committee that $133,002 in Community
Preservation Act funding be appropriated from the Unrestricted Prior Year Funds to the control of
the Planning & Development Department for the completion of the 100% design of the
Commonwealth Avenue Carriageway Redesign Project in Auburndale.

2. The purpose and intended outcome of this item is:

[] Fact-finding & discussion [[] Ordinance change

[XI Appropriation, transfer, [] Resolution

[XI Expenditure, or bond authorization [] License or renewal

[] Special permit, site plan approval, [[1 Appointment confirmation
[1 Zone change (public hearing required) [] Other:

3. Irecommend that this item be assigned to the following committees:

[] Programs & Services X1 Finance [] Real Property
XI Zoning & Planning [] Public Safety [] Special Committee
[[] Public Facilities [ ] Land Use [C] No Opinion

4. This item should be taken up in committee:

[[] Immediately (Emergency only, please). Please state nature of emergency:

[XI As soon as possible, preferably within a month

[] In due course, at discretion of Committee Chair

[C] When certain materials are made available, as noted in 7 & 8 on reverse
[ Following public hearing

PLEASE FILL OUT BOTH SIDES
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5; Iestimate that consideration of this item will require approximately:

] One half hour or less X] Up to one hour
] More than one hour [C] An entire meeting
[1 More than one meeting [] Extended deliberation by subcommittee

6. The following people should be notified and asked to attend deliberations on this item. (Please check
those with whom you have already discussed the issue, especially relevant Department Heads):

City personnel - Citizens (include telephone numbers/email please)

X Lara Kritzer

X Bamey Heath

[X] Nicole Freedman
L

L] L]

7. The following background materials and/or drafts should be obtained or prepared by the Clerk’s office
prior to scheduling this item for discussion:

oooQg

8. I[X have or[ ] intend to provide additional materials and/or undertake the following research
independently prior to scheduling the item for discussion. *

CPC Funding Recommendation and the City's CPA funding proposal for additional funding for the

Commonwealth Avenue Cariageway Redesign Project.

(*Note to docketer: Please provide any additional materials beyond the foregoing to the Clerk’s office by 2
p-m. on Friday before the upcoming Committee meeting when the item is scheduled to be discussed so that
Councilors have a chance to review all relevant materials before a scheduled discussion.)

Please check the following:

9. [ 11 would like to discuss this item with the Chairman before any decision is made on how and when to
proceed.

10. [X] I would like the Clerk’s office to contact me to confirm that this item has been docketed. My
daytime phone number is:

11. [X] I would like the Clerk’s office to notify me when the Chairman has scheduled the item for
discussion.

Thank you.

Lara Kritzer
Signature of person docketing the item

[Please retain a copy for your own records]
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City of Newton, Massachusetts (63731322‘_’{’50

Department of Planning and Development (617?71;2"_’1‘1 “

1000 Commonwealth Avenue Newton, Massachusetts 02459 TDD/TTY
. (617) 796-1089
www.newtonma.gov

Ruthanne Fuller ‘ ) Barney S. Heath
Mayor Director

Community Preservation Committee
Funding Recommendation for
Commonwealth Avenue Carriageway Redesign

Date: May 19, 2022

From: Community Preservation Committee
To: The Honorable City Council

CcC: Her Honor Mayor Ruthanne Fuller

PROJECT GOALS & ELIGIBILITY

This proposal requests additional funding to complete the 100% design for the new pedestrian and
bicycle paths which will replace the north carriageway of Commonweaith Avenue between Lyons
Field and the Charles River Bridge in Auburndale. The project received $390,000 in Recreation -
category funding in November 2020 to begin the design work and hired consultants Howard Stein
Hudson to complete the 100% design for the new greenway and pedestrian space. An unanticipated
issue with the intersection of Ash Street and Commonwealth Avenue, however, required the
consultants to attend additional meetings and develop additional design alternatives for the
intersection for review by the neighborhood, City and MassDOT. As a result, the project is now
running short of funding and needs the requested CPA funds in order to complete the 100% design
work. In addition, MassDOT has moved the project construction from FY25 to FY23, increasing the
need for the 100% design work to be completed as scheduled.

The project’s goal is to increase the amount of usable green space in this section of Commonwealth
Avenue and to link existing trail networks including the Charles River Path, the Riverside Greenway
trail network (in development), and Weston’s plahned shared use path (currently at 25% design). An
additional goal is to increase the visibility of, and access to, the historic boathouse on the Charles
River and improve transit access in the area by upgrading bus stops and pedestrian crossings.

The project is eligible for CPA funding for the creation of a Recreation resource.

RECOMMENDED FUNDING

At its regular monthly meeting on Tuesday, May 10, the Community Preservation Committee
unanimously recommended, with a vote of 8 to 0, the appropriation of $133,002 in Community
Preservation Act funding from the Unrestricted Prior Year Funds to the control of the Planning &
Development Department to provide additional funding to complete the 100% design of the
Commuvnwealth Avenue Carriageway Redesign in Auburndale.

www.newtonma.qov/cpd
Lara Kritzer, Community Preservation Program Manager -
Ikritzer@newtonma.gov  617.796.1144

' A
Preserving the Past ﬁ* Planning for the Future




. CPC Funding Recommendation for %g'ﬁﬁz
Commonwealth Avenue Carriageway Redesign Additional Funding

U esfr' t dP Y ‘
nrestricied Frior Year #5800-3599 . $4,733,063 $133,002
Funds
Total Project Funds $133,002

SPECIAL ISSUES CONSIDERED BY THE CPC

Funding leverage & project costs: The CPC recognized and appreciated the tremendous leveraging of
CPA funding achieved by this project. Including both the current proposal and original funding, CPA 4
funds account for only 8.6% of the overall project budget. The over $6 million project has already
been awarded full construction funding in the MassDOT Bicycle and Pedestrian Program budget and
the construction has recently been moved from FY25 to FY23. In addition to the previous CPA funding
for the project, the City received $47,900 from the Solomon Fund to complete the conceptual plan
and spent another $200,000 to complete the 25% design for the project.

Community spaces & services: This project creates an entirely new recreational resource for the City
by converting an existing traffic lane and its surrounding right-of-way lands into a developed bicycle
-and pedestrian pathway that will provide a critical link to other existing pathway systems. The original
~ proposal noted that this is the only section of Commonwealth Avenue where the northern
carriageway is not already a limited access roadway that is widely used by pedestrians and bicyclists.
The project creates a safe path system along Commonwealth Avenue for pedestrians and bicyclists
which will provide increased accessibility to Weston’s proposed bike path and link Newton’s existing
trails to the north and south of this project.

Project Timeline: When the project was originally funded in 2020, MassDOT had planned to begin
construction in FY25 but has since decided to move the work forward to FY23. The City is working
closely with the consultants and MassDOT to ensure that the 100% design work is completed on time
and expect to be ready to begin construction next year. Completing the 100% design is the last work
on the project which the City is responsible for and is crucial to having the construction completed by
MassDOT.

Accessibility: This projeét proposes to improve accessibility in this area of Newton by creating
accessible pedestrian and bicycle paths which are fully separated from vehicular traffic along
Commonwealth Avenue.

ADDITIONAL RECOMMENDATIONS (funding conditions)

1. The additional funding will continue to be used to pay for the services of a consultant to
complete the 100% desigseof the redesigned carriageway space.

2. Any interim plans or designs will be shared with the CPC for public posting on the CPC’s
website. '

3. The applicant should also be prepared to update the CPC at regular intervals as requested on
the status of the project.

4. The CPC shall receive copies of all relevant plans, drawings, schematics, budget and marketing
materials, etc. associated with the use of the CPA funding. The Applicant will also be expected
to present these materials at a meeting of the CPC for their review and approval before the
final funds are released and/or the project is considered complete.




CPC Funding Recornmendation for . 3@@%

" Commonwealth Avenue Carriageway Redesign Additional Funding

5. All recommended CPA funds should be appropriated by the City Council within six (6) months
and expended within two (2) years of the date of any CPC recommendation. If either deadline
cannot be met, the applicant should request a written extension from the CPC, which the CPC
may grant at its discretion.

6. Any CPA funds appropriated but not used for the purposes stated herein shall be returned to
the Newton Community Preservation Fund. '

KEY OUTCOMES

The Community Preservation Committee will evaluate this project based on its success in completing
-the 100% design for the new bicycle and pedestrian pathways in place of the northern carriageway of
Commonwealth Avenue in a manner which meets the neighborhood and City’s transportation and
.recreation goals for the area and on time for MassDOT construction in Fy23.

. ATTACHMENTS

o 2022 Proposal and selected attachments submitted to the CPC for the May 10, 2022 review
Additional information not attached to this recommendation, including petitions and letters of
support, are available on the CPC’s website at:

https://www.newtonma.gov/government/planning/community-preservation-program/proposals-
projects/commonwealth-avenue-carriageway-redesign-project
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(For staff use)
date rec’d:

[ ] pre-prOPOSAL [ x] proPOSAL

Last updated February 2020.
Please submit this completed file directly — do not convert to PDF or other formats.

Ruthanne Fuller

For full instructions, see www.newtonma.gov/cpa or contact:

" Mayor
Lara Kritzer, Community Preservation Program Manager
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459
lkritzer@newtonma.gov 617.796.1144

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

Commonwealth Avenue Carriageway Redesign Additional Funding

Full street address (with zip code), or other precise location.

j(I\‘/'Ian!mg-a'qc'iiﬁ‘es_r. :

Nicole Freedman Director of nfreedman@newtonma.gov 879-8148 1000 Comm Ave
Transp. Planning, City of Newton ‘ Newton, MA 02459

Barney Heath, Director of Planning] bheath@newtonma.gov 617-796-1131 1000 Comm Avenue,
& Development, City of Newton Newton, MA 02459

A. CPA funds requested: B. Other funds to be used: C. Total project cost (A+B):
$ 133,002 $ 5,928,000 S 6 061 ooz

Funding Request The CPA recently prowded the Commonwealth Avenue Carriageway Rede5|gn Project $390,000 for design, to
take the project from 25% design to final design. The City respectfully requests an additional $133,002 in design funding to
complete the design process. Since submission of the 25% design, there has been additional coordination required due to a scope
change at Ash Street where the existing signal was deemed to be unwarranted by MassDOT. In working with the residents and
MassDOT, the City needed to design a new alternative for Ash Street, as well as carry two alternatives through the 25% design
process. This has been important, but unexpected work that is critical to maintaining and ensuring community support for the
project. The requested additional funding will cover services required to perform the out-of-scope work performed on the
additional alternatives and will enable the City to finish the design process and be constructed on time. The projectis currently
scheduled to start construction in Spring 2023.

Project Summary - The project will redesign a critical compromised segment of the Commonwealth Avenue Carriageway from
Lyons Field to the Marriot driveway. The project will create new green space and add a continuous walking and bicycle path where
the roadway currently exists by rerouting vehicular traffic from north of the median to the south. Project benefits include: a)
increase the overall amount of green space b) link myriad trail networks including the Charles River Path, the Riverside Greenway
trail network and Weston’s planned shared use path on Commonwealth Ave from Newton to Natick, c) increase visibility and
access to the Charles River at the historic boathouse d) improve transit access in the area by upgrading bus stops.

The Commonwealth Avenue Carriageway, the crown jewel of Newton, provides a nearly continuous east to west linear park, and
walking and bicycling route for the expanse of Newton. Between Lyons Field and the Charles River bridge, however, the
Carriageway assumes a compromised form, carrying the westbound vehicular traffic as it approaches Highway 195 and I190. The
project will reroute the westbound vehicular traffic south of the median, allowing the Carriageway to again support biking and
walking.

MassDOT has fully funded construction of this project with $5,900,000. Construction has been moved up to FY23 from FY25with
construction planned to start in spring 2023. The project will be constructed in coordination with MassDOT’s $23.8M Project
110980 Newton-Weston-Bridge Rehabilitation South Avenue (Rt. 30) over the Charles River which abuts our project. Both share a
project limit of the Marriot Driveway. Constructing these projects in tandem means the Carriageway bike and pedestrian -
facilities and green space will be carried from Lyons Field, past our project limit at the Marriott, to the bridge over the Charles
River. MassDOT has also initiated a new project to look at continuing the bike and pedestrian west beyond the Charles Rover

over 195.
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You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

Commonwealth Avenue Carriageway Redesign Additional Funding
'RECREATION '

This project restores a critical gap of the Commonwealth Avenue Carriageway to its preferred form of a linear parkway
and pathway for people recreating on foot and on bicycle. Numerous plans recognize the need for this project. More
importantly, both the City of Newton and MassDOT have committed financially to this project: A) Newton’s Capital
Improvement Plan has committed $200,000 to 25% design in FY21. The City has contracted with Howard Stein Hudson
and has completed 25% design. The City had previously committed $24,000 for concept design, which has since been
completed. B) MassDOT has committed more than $5,900,000 to construction in FY2023 through their Bicycle and
Pedestrian Projects budget, to coincide with the construction of MassDOT's previously mentioned bridge project.

Current plans which reference this project are as follows:

1. Newton Capital Improvement Plan, 2020, page 6, “Two new Complete Streets projects were approved in the
spring of 2019. The second project is the Commonwealth Avenue Carriageway improvements. This Auburndale
project will complete MassDOT’s work on the Charles River Bridge. The segment along Comm Ave will be a
shared use path for pedestrians and bicycles on the Charles River Trail from Lyons Field to the Auburn Street
intersection then connecting to walkable streets over Pigeon Hill to trails along the river”

2. MassDOT State Prioritized Bicycle and Pedestrian Projects, FY 2025, Project construction funded. Project ID
610674. (To be posted shortly on MassDOT/MPO website. Project approved by vote at MPO meeting on 5/25)

3. Metropolitan Area Planning Council Landline Vision Plan, 2018, Shown on map. https://trailmap.mapc.org/

The LandLine is a vision for a continuous trail network throughout the metro-Boston area.
4. Newton Open Space and Recreation Plan 2020-2027, 2020, page 153, “81. Create a safe, low-stress bike lane
on Commonwealth Avenue Carriage Lane.”

Mayor Ruthanne Fﬁ er rfuller@newtonma.gov 617-796-1108

City of Newton Newton, MA 02459

Herb Nolan herbnolan@solomonfoundation. 617-875-6861 :10 Laurel Ave, Wellesley, MA
Founder org _ 02481

Solomon Foundation :

Mike Halle m(@halle.us 617-721-8585 |N/A

Transportation Advisory Group
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Full proposals must include separate, detailed budgets in addition to this page. -

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

Commonwealth Avenue Carriageway Redesign Additional Funding

D. TOTAL USES (should equal C. on page 1 and E. below)

:®MMM_~

Concept DeSIgn Complete | :O% paid for .by City of Newton 50% paid for by Solomon Foundat:on $47,900
25% Design — Complete. Paid for by City of Newton. City is under contract with HSH. $200,000
Final Design — In Process with CPA funding. ' $390,000
Final Design Amendment — Request of CPA - $133,002
Construction — Assigned MassDOT construction funds, FFY2025 via MassDOT's Bike/Ped program $5,900,000

S{amount}

$6,670 902

- $47,900

B Conflrmed

~$200, ooo: .

CPA Fundmg (Flnal Desugn) o Conflrmed e 5390 OOO_
sl » Request $133 002]5
MassDOT B:cycle and Pedestrlan Program (Constructlon) _f e ?f:- Conflrmed $5 900 OOO

IC npag 1andD b

S{arﬁounﬁ

S{amount}

${amount}

S{amount}

F. TOTAL ANNUAL COST (should al G. below)

v'${ao’1oo’nvt}.:

${amount}_

..... - » AT . S{amount}:j
G TOTAL ANNUAL FUNDING (should equal F. above) o ${amount}f
Phase or Task Season & Year
Concept Design : Complete
25% Design ‘ Complete
Fina!l Design In Process

Construction 2023




336-22

REQUIRED.

Commonwealth Avenue Carrlageway Rede5|gn Add|t|ona| Fundmg

of site in relat:on to nearest major roads (omnt if project has no site)

Pre-proposals:
separate
attachments not
required, just use
page 3 of form.

Full proposals:

:_OJECT FINAN C

d as compuiter spreadsheets, with.both uses & sources of fiind

Development pro forma/capltal budget: include total cost, hard vs. soft costs and
contingencies, and project management —amount and cost of time from contractors or staff
(in-kind contributions by existing staff must also be costed)

Operating/maintenance budget, projected separately for each of the next 10 years

(CPA funds may not be used for operations or maintenance)

Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans,

‘separate,
detailZd budget etc., including both cash and est. dollar value of in-kind contributions
attachments Purchasing of goods & services: briefly summarize sponsor’s understanding of applicable

REQUIRED. state statutes and City policies

_SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT :
REQUIRED For sponsoring department or organization, most recent annual operating budget (revenue
for all full & expenses) & financial statement (assets & liabilities); each must include both public (City)
proposals. and private resources (“friends” organizations, fundraising, etc.) '

REQUIRED for
all full proposals
involving City
govt., incl. land
acquisition.

For prolect manager: relevant tralnlng & track record of managing similar projects

custody, or willingness to accept custody, of the resource and commltment
of st ff tume for project management

_ DESIGN & CONSTRUCTION

Professmnal de5|gn & cost estimates: include site plan, ﬂoor plans & elevatlons

OPTIONAL for
all proposals.

51",§from Newton residents, organizations, or businesses
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City of Newton Telephone
(617) 796-1120

Telefax
(617) 796-1142

City of Newton, Massachusetts TDD/TTY
(617) 796-1089

Department of Planning and Development www.newtonma.gov
1000 Commonwealth Avenue Newton, Massachusetts 02459 Barney S. Heath

Ruthanne Fuller Director
Mayor

Community Preservation Committee
MEMORANDUM

DATE: June 3, 2022
FROM: Community Preservation Committee
TO: The Honorable City Council

RE: Returning Unused CPA Project Funds to Unrestricted Prior Year CPA
Account

In two separate proposals submitted in 2020 and 2021, the City Council authorized the use of $3.2
million in CPA funds for the Covid-19 Emergency Housing Assistance Program, which provided up to
12 months of housing assistance to households at or below 80% AMI. The CPA funded portion of the
program ran from July 2020 through September 2021 and expended $2,724,123.86 of its allocated
funding during this period. While the Covid-19 Emergency Housing Assistance Program continues to
provide assistance at this time, it has been funded by the City’s ARPA funding since September 2021.

On December 14, 2021, the CPC unanimously voted to accept the final report for the Covid-19
Emergency Housing Assistance Program and considers this project to be complete and closed. The
unused funding remains in the project account, however, and requires City Council approval to be
transferred to a general CPA fund for use in another future CPA project. At this time, the CPC
requests that the City Council approve the transfer of the unused $475,876.14 remaining in the
Covid-19 Emergency Housing Assistance Program account to the Unrestricted Prior Year CPA
Account. This transfer will allow the CPC to recommend the use of those remaining funds to another
project in the future that meets any of the CPA program’s eligibility requirements.

website Www.newtonma.gov/cpa
contact Lara Kritzer, Community Preservation Program Manager
email Ikritzer@newtonma.gov phone 617.796.1144

Preserving the Past ﬁt Planning for the Future
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