
 
MINUTES of the NEWTON UPPER FALLS AREA COUNCIL	 

Pursuant	to	Governor	Baker’s	March	12,	2020	Order	Suspending	Certain	Provisions	of	the	
Open	Meeting	Law	G.L.	c.	30A,	Section	20,	this	will	be	an	Online/Telephone	Meeting	 

Participation	Details: 

Join	Zoom	Meeting 

https://zoom.us/j/714158912 

	 

Meeting	ID:	714	158	912 

	 

One	tap	mobile 

+16468769923,,714158912#	US	(New	York) 

+16699006833,,714158912#	US	(San	Jose) 

	 

Dial	by	your	location 

								+1	646	876	9923	US	(New	York) 

								+1	669	900	6833	US	(San	Jose) 

Meeting	ID:	714	158	912 

Find	your	local	number:	https://zoom.us/u/ani0ErE3g 

	 

March	17,	2022 

7:00	p.m. 

		

 

 



NUFAC members in attendance:  

Anil Adyanthaya 
Jay Werb 
Marie Jackson 
Patricia Connolly 
Kathaleen Brearley 
Jack Neville 
 
 

 

1) Approval	of	Minutes	from	February	Meeting	(5	minutes)	
Meeting commenced at 7:05pm. Jay motioned to approve the minutes and Marie 
and Patty seconded this motion. The 6 NUFAC council members present all voted to 
approve.   

2)    Treasurer's	Report	(5	minutes)	
						Jay	reported	a	balance	of	$5598.66	remains	with	no	activity	since	last	month	 

3)     Presentation by Marc S. Hershman, MSH Architecture Associates, on Village Centers 
(20 minutes) 
                Marc Hershman has presented to area councils throughout Newton, relating to the 
City’s current studies village centers. Taking a visual journey through communities that we 
can learn about the components of what makes a village center most successful, from an 
architectural perspective. Marc was also on the zoning task force in Newton. When viewing 
comparative village centers, we see that the height and length of building structures on the 
main streets of a village center work well when they are compartmentalized. Avoiding a 
single entity taking the full length of the street or canyon effect with too much height. Variety 
of street structures or plazas can diminish this canyon effect that overshadows the first-floor 
retail. A third story is fine if it’s tucked into the roof (Cronin’s Landing, Watham) And more 
than two stories ca becomes a canyon effect, overshadowing the first-floor retail experience 
and pedestrian life. A plaza can also offset 3 story buildings in a village center (ex. Cronin’s 
Landing)	This	concept	is	emphasized	as	successful	even	in	the	world’s	most	dense	cities	
(Shanghai	among	others).	The	false paradigm	of	small,	high-priced	units	with	no	connection	to	
the	landscape	outside	the	complex	has	failed	in	the	past.	Small	scale	townhouse	or	single-family	
houses	like	Oak	Hill	Park	would	have	been	a	better	option.		Marc’s	nine-minute	presentation	is	
available	here		
https://drive.google.com/file/d/18rWDfIIWRciEdk9erVQxqRRbHiK1XSZA/view?usp=sharing
_eil_m&ts=6234c88d 

 

4)     Northland 2022 (Presentation by Area Councilor and Liaison Committee Member Jay 
Werb) (20 minutes) 
 
Construction Liaison Committee  



The City agreed that there would be a Construction Liaison Committee (CLC) but felt it did 
not need to convene until construction commenced, not including demolition. During 2020-
2021, the Construction Liaison Committee did not meet but Northland did reach out to 
community entities like NUFAC to keep some avenues for communication. The Liaison 
Committee did begin meeting in Feb 2022. Jay suggested NUFAC invite Northland 
representatives at 6-month intervals going forward to keep communication open with the 
community. Based on the discussion, there seemed to be a desire to have Northland attend 
a bit more frequently once the project gets going. Jay will report from his attendance at the 
monthly Construction Liaison Committee meetings, share the invitations to these meetings,  
and will see if Northland can come to NUFAC meetings every couple of months.  
 
Proposed 40B project on the Christina St side of Needham St  
Jay found it a bit strange that we had this presentation from Northland 
about their proposed 40B project given that it has yet to be proposed. 
The City has an established process for 40B project proposals, so he suggested that while 
NUFAC should provide important feedback on the local level, we should allow the city to 
provide the channels(meetings) and structure for that feedback.  
In the future, the CLC will be open NUFAC members (and the public). He anticipates that we 
will need more Parking restrictions.  
 

							The inadequate parking designed into the Northland  
Development (as was recommended by the City) is a problem that the CLC will need to 
solve and sell to the community, and how to prevent it from becoming a satellite Parking lot 
for the Northland project. In anticipation of this issue, the City proposed 
a framework in 2020 for residential parking, which may be a plan that is more hassle than 
it’s worth in Upper Falls. In the meantime, for the next three years, Northland Contractors 
are likely to park on Oak Street and in Pettee Square even though they are supposed to be 
parking on the building site. Oak Street is narrow enough to make legally parked cars on 
Oak St a recipe for an instant one lane/one way street. It’s not wide enough. 
Oak Street will be a clue to the future traffic issues in the area. Trucks lined up on these 
narrow streets will become a traffic problem. This discussion about parking should be 
revisited in 2023. There was a consensus that it’s too early to know where the problems will 
be and the best way to resolve them. 

5)    Zoning Redesign ‘Community Engagement Network’ (10 minutes) 
Sponsored by ZAP (Community Planning) reached out to Anil regarding the Village center 
Vision Kits projects. It is now moving to the next phase of this project:  
‘Community Engagement Network’. Looking to get participants to communicate these 2 
scenarios of Large and Small Village centers (MAY–JULY) and to get as much feedback 
from the community and how to present this feedback from Aug though Oct. 
The actual gathering of feedback from the community will be a separate process and then 
Village Center scenarios would be presented Aug-Oct.  

6)    ARPA	Funding	Ideas	for	Upper	Falls	(10	minutes)	
Continuing	from	our	earlier	discussion	related	to	potential	uses	for	leftover	ARPA	funds,	
Electrification	of	Pettee	Square		
Pocket	Park	Design	and	building	in	Pettee	Square	
Stairs	from	the	Greenway	down	to	the	river’s	edge	
Funding	to	rebuild	the	Sunset	Bridge:	



Jay	reported	from	Councilor	Crossley	that	Senator	Creem	has	allocated	$200,000	of	State	ARPA	
funds	to	conduct	a	feasibility	study	cost-benefit	to	for	a	regional	pathway	connecting	the	
Needham	Heights	Commuter	Rail	to	the	Upper	Falls	Greenway	and	on	to	the	Newton	Highlands	
MBTA	station.	The	study	will	focus	on	bike	and	pedestrian	access	as	well	as	multi-modal	that	
would	accommodate	an	electric	shuttle.	This	funding	would	include	reconstructing	both	bridges	
(over	the	river	and	128).		

7)    Pocket Park Near Upper Falls Greenway (5 minutes) 
We will work on having this incorporated within this phase of ARPA money discussion 

8)    Discussion	of	proposed	marijuana	dispensary	at	1185	Chestnut	Street	(5	minutes)	
Nothing	to	report	since	our	meeting	last	month.	Nuestra	has	not	filed	for	any	permits.	

 
 
9)    2022	Ken	Newcomb	Upper	Falls	Book	Award	(5	minutes)	

Anil	proposed	allocating	$60	award	to	sponsor	1	or	2	awardees	to	an	Upper	Falls	resident	
junior	in	High	School,	and	the	winners	would	be	decided	at	the	May	meeting.	Marie	motioned	to	
approve	this	proposal	and	Jay	seconded	this	motion	to	approve.	All	councilors	in	attendance	
voted	in	favor	to	approve	the	motion.	Anil	will	advertise	to	Newton	South	and	Newton	North. 

10) Open	Meeting	Law	Requirements	for	Meeting	in	Person	(5	minutes)	We	may	need	to	meet	
in	person	after	the	extension	until	July	2022.	Beginning	in	August	2022	we	might	need	to	meet	
in	person	if	the	Open	Meeting	Law	Requirement	goes	back	into	effect.	 

11) General	Upper	Falls	News	(5	minutes)	
Jay	reported	that	he	is	taking	Luis	down	along	the	easement	along	American	Tower’s	property	
tomorrow	to	discuss	the	future	connection	to	Braceland	Playground.	 

12) Public	Comment/Questions		
Newton Serves is coming up on May 1st 
Jay is communicating with Jennifer Steel and Luis (from Planning) on the Braceland 
connection via the easement on American Tower’s property. This is Parks and Recreation 
Commission’s territory but Planning will need to know about it as well.  

13) Adjourn	Katie	motioned	to	adjourn	the	March	meeting	of	the	Area	Council	and	Jack	seconded	
the	motion	at	8:59PM 

 
 


