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CRUZ COMPANIES - TEAM QUALIFICATIONS

bpment Corporation

Developed in excess of 2100 units of mixed-income housing

First project completed in 1972

Approximately 100 million of historic projects in the last 10 years
> Total Value of Completed Projects Exceeds 500 million

> John B. Cruz Construction Co., Inc.
> Founded in 1948 as Cruz Brothers
> Historically achieves 75% MBE and 85% workers of color utilization
> 50 Million Bonding Capacity for a Single Project

> Cruz Management Company, Inc.
> Manages approximately 1,300 units of mixed income housing
> 67% M/WBE utilization
> 94% staff retention

> DHK Architects
> 43 years of professional practice
> Has designed over 4,000 units of affordable housing

” ” ” > Has worked in New England, New York, Ohio, Michigan and Puerto Rj

COMPANIES WWW.Cruzcompanies.com




CRUZ COMPANIES - SAMPLE PROJECTS
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Sarah Baker Manor
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Given the longevity of over 70 years, our presence in the residents in our communities. Our company understands

community is quite significant. that residents face issues and problems which they need
assistance in resolving. Our Resident Services

CRUZ Management is committed to providing quality department focus on these key areas:

social, educational and recreational services to our

residents. Through the company’s non-profit arm Cruz «  Community Building

Resident’s liaison
Service Facilitation

C.A.R.E.S we are able to provide employment
opportunities for our young residents, educational
workshops on social issues and recreational outings.

Cruz C.A.R.E.S enriches the overall quality of life for all

Youth Summer Works Program
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'l have had, and continue to have "Thank you so much for all "My collaboration with Cruz Management
excellent communication, and a great, your kindness that you have and their employees has been an
collegial working relationship with the a given throughout the extremely positive experience. Cruz has
Cruz Management Company" coronavirus epidemic.” been a terrific partner and supportive of

\ the individuals we serve."

- Judith Cohen. Housing & Advocacy - Michelle Eden. Taurus@ - Steven Ponte. Director Baycove Human
Specialist FamilyAid Boston Fountain Hill Services




'DHK ARCHITECTS - SAMPLE PROJECTS
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WEST NEWTON ARMORY
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Restored Head House

New Construction
Addition

Forty One Family
Apartments

12 One Bedroom Units
22 Two Bedroom Units
7 Three Bedroom Units

Community Room w/
Kitchenette

38 Parking Spaces
Roof Deck Amenity
Fenced Play Area

Affordable for families
at 30%, 50% and 60%
AMI
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Prioritize Housing
Opportunities for
Newton Residents &
Workers

Prioritize Newton
Businesses

Development Team is
Very Diverse consisting
of 6 MBEs, 2 WBE'’s, 3
Newton Based Firms
and a lead member
person of color.

Commitment of 50%
MBE and 15% WBE
Utilization

WWWw.Cruzcompanies.com



WEST NEWTON ARMORY

Extensive Green Roof
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WEST NEWTON ARMORY
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WEST NEWTON ARMORY

1 SOUTH SITE ELEVATION
16" =1-0"

2 EAST SITE ELEVATION
1/16" = 10"
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3 WEST SITE ELEVATION
116" = 10"

C O M PA N I E s ARCHITECTS
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LEED Gold

40% Potable water use
reduction for plumbing
fixtures

OCCUPANT HEALTH
daylighting, airflow +
filtration and healthy
durable materials

Stormwater
management through
hardscapes

& greenscapes
designed for storm-
water reuse and
increasing pervious
areas for infiltration.

High Performance
Envelope with Energy
efficient systems

Significant PV array
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