Finance Committee Report

City of Newton
In City Council

Monday, September 27, 2021
Present: Councilors Grossman (Chair), Humphrey, Gentile, Kalis, Oliver, Norton and Malakie
Absent: Councilors Noel

City staff present: Chief Financial Officer Maureen Lemieux, Comptroller Sue Dzikowski, CPA Program
Manager Lara Kritzer, Commissioner of Parks, Recreation and Culture Nicole Banks, Chief Operating
Officer Jonathan Yeo, Open Space Coordinator Luis Perez Demorizi and Assistant City Solicitor Jen Pucci

#318-21 Appointment of David Micley to the Other Post-Employment Benefits Trust Fund
HER HONOR THE MAYOR appointing David Micley, 90 Mill Street, Newton as a trustee of
the Other Post-Employment Benefits Trust for a term of office to expire September 20,
2024. (60 days: 10/08/21)

Action: Finance Approved 7-0

Note: David Micley joined the committee to discuss his appointment to the Other Post-
Employment Trust Fund. Mr. Micley explained that he was born and raised in Newton and has always
been interested in public service. He further explained that he started his career at a non-profit, went
to business school and went on to work at an asset management firm that works on pension funds.

Maureen Lemieux, Chief Financial Officer explained that the Other Post-Employment Benefits Trust
Fund makes sure that the City is aware of the actuarial valuation so that they understand what is being
used for discount rates and medical trend rates. This is so that the City is confident in the number that
they report for accrued liability.

Councilors thanked Mr. Micley for his willingness to serve.

Councilor Norton motioned to approve which passed unanimously.

Referred to Public Facilities and Finance Committees

#321-21 Appropriate $138,620 for the rehabilitation of the Bullough’s Pond Dam
HER HONOR THE MAYOR requesting authorization to appropriate and expend one
hundred thirty-eight thousand six hundred and twenty dollars ($138,620) for the
purpose of funding engineering design services for the rehabilitation of the Bullough’s
Pond Dam
Public Facilities Approved 7-0 (Councilor Laredo not voting)

Action: Finance Approved 7-0
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Note: Jim McGonagle, Commissioner of Public Works presented the request to appropriate

and expend $138,620 for the purpose of funding engineering design services for the rehabilitation of

the Bullough’s Pond Dam. Commissioner McGonagle explained that the City went through an RFP/Q

process and reviewed proposals from three different consultants that all have experience in dam

restoration and have worked with the MWRA. There was a selection committee, and they chose GEI

Consultants. The proposal is attached. Commissioner McGonagle also explained that the Bullough’s
Pond Dam Association will be a part of this project.

In Public Facilities, Commissioner McGonagle explained that they had gone over what had happened a
year ago when this project was first presented. There was a concern that the project was moving too
quickly and that is why the department is back before the Committee with a new consultant and
proposal. It was also made clear to the new consultants that the City wants to preserve the area
around the Bullough’s Pond Dam. He also noted the final design needs to be approved by the Office of
Dam Safety.

Kathleen Kouril Grieser, Vice President of the Bullough’s Pond Association joined the Committee for
this discussion. She explained that the attached information from Commissioner McGonagle does
make the Association more comfortable with the movement of this project. Additionally, she thanked
city staff and City Councilors who helped with keeping the Bullough’s Pond Association informed about
the project.

Commissioner McGonagle explained that he will be coming back to the Committee for funding for the
final design and construction.

Councilor Norton motioned to approve which passed unanimously.

Referred to Programs & Services and Finance Committees
#281-21 CPC Recommendation to appropriate $1,440,344 in CPA funding
COMMUNITY PRESERVATION COMMITTEE recommending appropriation of one million
four hundred forty thousand three hundred and forty-four dollars ($1,440,344) in
Community Preservation Act funds, with $288,068.80 to come from the Open Space
Prior Year Reserve (Act# 5840-3599) and $1,152,275.20 to come from the Prior Year
Undesignated Fund (Acct# 5800-3599), to the control of the Planning & Development
Department for the implementation of the approved and permitted designs for
Levingston Cove including the construction of new erosion controls, plantings,
accessibility improvements and the installation of new public amenities including new
pathways, benches and decks.
Programs & Services Approved 6-0-1 (Councilor Wright abstaining) on 09/22/2021
Action: Finance Approved 7-0

Note: Lara Kritzer, CPA Program Manager and Dan Brody, Chair of the Community
Preservation Committee presented the request to appropriate $1,440,344 in Community Preservation
Act funds, with $288,068.80 to come from the Open Space Prior Year Reserve (Act# 5840-3599) and
$1,152,275.20 to come from the Prior Year Undesignated Fund (Acct# 5800-3599), to the control of the
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Planning & Development Department for the implementation of the approved and permitted designs
for Levingston Cove, including the construction of new erosion controls, plantings, accessibility
improvements and the installation of new public amenities including new pathways, benches and decks.

Mr. Brody provided the attached presentation.

Councilors asked the following questions:

Q: What will be done to accommodate larger crowds who will be drawn to using Levingston Cove once
improved?

A: Nicole Banks, Commissioner of Parks, Recreation and Culture explained that a major component of
this project is protecting the lake and the shoreline. The design lends to creating spaces that are large
enough for people to gather and participate in a number of activities. There will also be pathways that
will allow for full accessibility. Commissioner Banks explained that part of the landscaping design will
help with the water run-off that is coming down the slope from the street and entering into the water.

Q: How was the decision made to allocate 80% of the cost of this project to CPA recreation funds and
20% to CPA open space funds?

A: Mr. Brody explained that a major portion of this project deals with recreation but there is also a
portion of the project that will go to preserve the area around the shoreline and the lake itself.

Q: What is the usage of Levingston Cove currently and what is the projected usage?

A: Commissioner Banks explained that they do not currently have data on the projected usage.
Currently Levingston Cove is heavily used by neighbors, those who are using the bathhouse/the beach,
the Newton community overall and residents from surrounding cities. In general, the prediction is that
the usage will be the same and the project will help accommodate those users.

Q: Why does this project not require matching funds, as is often the case for CPA projects?

A: Mr. Brody explained that for open space and recreation projects there are not many sources for
funding outside of the city budget.

Q: What maintenance will the improvements to Levingston Cove require?

A: Luis Perez Demorizi, Open Space Coordinator explained that the planted areas would be naturalized
and would not need maintenance after the first few years.

Q: Will this project make it safer for people near others that are fishing?

A: Mr. Perez Demorizi explained that with the improvements there will be more space so that people
can walk through without out conflicting with those who are fishing.
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Q: Is swimming allowed at Levingston Cove and will the platform be a place that people may try to jump
off of?

A: Mr. Perez Demorizi explained that the City does not condone swimming in this area. The platform will
be 5 ft with a guard rail which will make it difficult for people to jump into the shallow water. He further
explained that they are working on signage for safety purposes.

Q: Who will be overseeing this project?

A: Mr. Perez Demorizi explained that he will be overseeing the project on the City side and that they
have been working with Weston & Sampson who will also be overseeing the construction. There will
also be a representative from the Conservation Commission. He further explained that overall the Parks,
Recreation and Culture will be running the project.

Q: Why is the contingency for this project higher than has been used in the past?

A: Mr. Perez Demorizi explained that they wanted to have a higher contingency due to the
unpredictable market for supplies. There are also unknowns that could come up with the existing
conditions.

Q: Is there a need for a fishing area?

A: Mr. Perez Demorizi explained that they are required to allow fishing in this area.

Q: Why does the platform need to be 5ft off the water?

A: Mr. Perez Demorizi explained that there is significant elevation change between the road and the
water which means if the platform was lower it would cost more to be fully accessible.

Councilors made the following comments:

There was a concern raised that the Planning Department is stated in the docket item as having control
of the funds when Parks, Recreation and Culture will be running the project.

Ms. Kritzer explained that CPA funding has been managed overtime by the Planning Department and
will work with Parks, Recreation and Culture to make sure that invoices are being paid.

Sue Dzikowski, Comptroller explained since the funds have been separated between recreation and
open space purposes, the account numbers the funds will be transferred into should reflect that. Those
changes are shown in the attached draft council order.

There is a safety concern with the fishing area and the fact that people could jump off the platform.
Councilors expressed the importance of signage in this area for safety purposes.
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Mr. Perez Demorizi explained that the platform is a state building requirement. There was a need to

lower the guard rail so that it is accessible for all to allow fishing. Commissioner Banks explained that
they will be working on signage.

Councilor Kalis motioned to approve which passed unanimously.

Referred to Programs & Services and Finance Committees

#347-21 CPC Recommendation to appropriate $420,000 in CPA funding
COMMUNITY PRESERVATION COMMITTEE recommending appropriation of four
hundred twenty thousand dollars ($420,000) in Community Preservation Act funds from
the FY22 Budget Reserve (Account# 58R10498-579000) to the control of the Planning &
Development Department for the completion of the Athletic Fields Capital
Improvements Plan Design FY2022-2025 Project which includes the hiring of on-call
consultants to complete the studies, plans, and design work necessary to construct new
fields and restore four to six existing sites.
Programs & Services Approved 7-0 on 09/22/2021

Action: Finance Approved 7-0

Note: Dan Brody, Chair of the Community Preservation Committee presented the request to
appropriate $420,000 in Community Preservation Act funds from the FY22 Budget Reserve (Account#
58R10498-579000) to the control of the Planning & Development Department for the completion of
the Athletic Fields Capital Improvements Plan Design FY2022-2025 Project, which includes the hiring of
on-call consultants to complete the studies, plans, and design work necessary to construct new fields
and restore four to six existing sites.

Mr. Brody provided the attached presentation.

Councilors asked the following questions:

Q: How was the order of priority for the Athletic Fields decided upon?

A: Nicole Banks, Commissioner of Parks, Recreation and Culture explained that this past year the
department created their open space and recreation plan that had a lot of these projects listed. That
information was used to work with the key stakeholder groups and the maintenance crew to come up
with this list. Commissioner Banks explained that the City is lacking on rectangular fields used for
activities including soccer and field hockey. That need will be addressed through the project. They will
also be working on fields that are not be able to used because of their existing condition. Those
projects will be addressed early on in the process so they can be used as swing space while other fields
are under construction.

Q: Is the Brown/Oak field unusable?
A: Commissioner Banks explained that it is being used out of necessity but it is not the flattest of

conditions. Luis Perez Demorizi, Open Space Coordinator explained that this is also a very wet field
after rain events.
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Q: Are the lights at Halloran field a part of this project?
A: Mr. Perez Demorizi explained that the replacement of these lights will be a part of the project.
Q: Will this project work with the Gath Pool project to make sure there is enough space?

A: Mr. Perez Demorizi explained that they will be looking at the field as a whole with the pool included
and all the amenities.

Q: Is there a plan to create more green space at a different property in Newton if some is lost at Gath
Pool?

A: Mr. Perez Demorizi explained that they will be working at the Burr School field which will be a net
increase of natural green space.

Q: Is City staff time usually accounted for in the budget for CPA projects?

A: Maureen Lemieux, Chief Financial Officer explained that this is time that is accounted for in our
municipal budget and not funds that will be spent out of the CPC budget.

Q: Why is the Forte Park Project on the second tier and will this project happen no matter what with
the other funds that have been raised besides CPC funds?

A: Mr. Perez Demorizi explained that Forte Park is the most viable for artificial turf. The CPC can’t fund
the carpet but can fund some of the structure necessary for the turf field. There is also a plan to
upgrade the lights at this field with funds from a developer.

Q: Will the 4t of July Carnival area at Albemarle Field be part of the scope of this project?

A: Mr. Perez Demorizi explained that this is part of the project and that they will be looking at the
entire park minus some of the improvements that the Early Childhood program that will bring to the

park. Parks, Recreation and Culture will be working with Public Buildings on this project.

Councilors made the following comments:

There was a concern raised that the Planning Department is stated in the docket item as having control
of the funds when Parks, Recreation and Culture will be running the project

Mr. Brody explained that from the point of view of the CPC, they like to keep some sort of oversight
with every project that they are funding so that they know that the funds are being spent as expected.

Jonathan Yeo, Chief Financial Officer explained that the Planning Department is only involved in these
Parks, Recreation and Culture projects because the administrator for the CPC works for the Planning
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Department. This position is currently held by Lara Kritzer who keeps the CPC updated on all of these
projects.

The CPC could have direct contact with the department that is running the project.

It was noted that this project will be funded by outside groups, including Newton Girls Soccer along
with the City funds.

Councilor Oliver motioned to approve which passed unanimously.

Referred to Programs & Services and Finance Committees

#99-21 Discussion regarding resources needed for a safe return to in-person learning
COUNCILORS KRINTZMAN, GROSSMAN, LAREDO, WRIGHT, KALIS, MALAKIE,
GREENBERG, LEARY, RYAN, BAKER, ALBRIGHT, MARKIEWICZ AND NOEL Requesting a
discussion about the resources necessary for a speedy and safe return to in person
learning, in compliance with the March 9, 2021 guidance from the Massachusetts
Department of Elementary and Secondary Education and in anticipation of more than
S48 million in Federal Aid from the American Rescue Plan
Programs & Services voted No Action Necessary 7-0 on 09/22/2021

Action: Finance voted No Action Necessary 7-0

Note: With no questions or concerns from the committee, Councilor Kalis motioned for a vote
of no action necessary which passed unanimously.

Referred to Programs & Services and Finance Committees
#156-20 Request for comparison of dog license fines
COUNCILOR ALBRIGHT requesting a comparison of Newton's fine for failure to license a
dog to other communities. In addition, requesting an increase in the fine for failure to

license a dog.
Programs & Services voted No Action Necessary 7-0 on 09/22/2021
Action: Finance voted No Action Necessary 7-0
Note: With no questions or concerns from the committee, Councilor Oliver motioned for a

vote of no action necessary which passed unanimously.

Referred to Programs & Services and Finance Committees

#157-20 Request for review and changes to off-leash dog ordinance
COUNCILOR ALBRIGHT requesting a review and possible changes to the off-leash dog
ordinance to include:
a) raising fees required by dog walking companies in order to better maintain sites
heavily used by dog walkers; and
b) requiring background checks on dog walkers to assure safety of dog owners and dogs;
and




Action:

Note:
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c) requesting the development of regulations for dog walking and dog daycare
companies to assure appropriate care for dogs.
Programs & Services voted No Action Necessary 7-0 on 09/22/2021
Finance voted No Action Necessary 7-0

With no questions or concerns from the committee, Councilor Kalis motioned for a vote

of no action necessary which passed unanimously.

#366-20

Action:

Note:

Referred to Public Facilities and Finance Committees
Appropriate $150,000 for the rehabilitation of the Bullough’s Pond Dam
HER HONOR THE MAYOR requesting authorization to appropriate and expend one
hundred and fifty thousand ($150,000) from Acct # 6200-3240 Stormwater
Management Fund Surplus for the purpose of funding engineering design services and
permitting fees for the rehabilitation of the Bullough’s Pond Dam.
City Council recommitted on 10/05/2020
Finance voted No Action Necessary 7-0

With no questions or concerns from the committee, Councilor Malakie motioned for a

vote of no action necessary which passed unanimously.

#358-21

Action:

Note:

Authorizing funds to settle claims against the City

HER HONOR THE MAYOR requesting authorization to transfer funds from several
different departments to the Law Department Judgements and Settlements Account in
full and final settlement of Carresi et al v. City of Newton, 20-cv-11538-DJC and
associated grievances.
Finance Approved 7-0

This Committee voted unanimously to go into Executive Session for this item.

The Committee adjourned open session at 9:01 pm.

Respectfully submitted,

Rebecca Walker Grossman, Chair























































































City of Newton 281-21
. Teleph
: City of Newton, Massachusetts (617) 796-1120
Department of Planning and Development (617?6713?_’;1 »
1000 Commonwealth Avenue Newton, Massachusetts 02459 TDD/TTY
(617) 796-1089

Www.ncwtonma.gov

Ruthanne Fuller Barney S. Heath
Mayor Director

Community Preservation Committee
Funding Recommendation for
Levingston Cove Improvements Project

Date: June 17,2021
From: Community Preservation Committee
To: The Honorable City Council

CC: Her Honor Mayor Ruthanne Fuller

PROJECT GOALS & ELIGIBILITY

This proposal requests CPA funding to construct new accessibility, erosion, and passive recreation
improvements at Levingston Cove. Levingston Cove is one of four public open space parcels set along the
shore of Crystal Lake, a 33-acre glacial kettle pond and Newton’s only Great Pond. The crescent shaped
cove is bordered by a grassy slope which over time has become severely eroded. Its shoreline pathways
are considered to be inaccessible and must serve a combination of needs in several locations to meet the
walking, fishing, active and passive recreation demands of the community. The City has actively studied
the area for several years now and held public meetings in 2018 and 2019 to gather input which has led
to the creation of the current 60% design plan. This is an important site to many in Newton, and the
proposed plans attempt to balance the environmental needs of the site with the recreational goals of the
community. The recommended CPA funding will allow the City to correct erosion damage, provide
accessible walkways and seating areas, install new features such as rain gardens to better deal with
water runoff, and establish new passive recreational elements in the landscape.

The project is eligible for CPA funding for the preservation, rehabilitation, and restoration of both a city-
wide Recreation resource and a unique Open Space natural resource.

RECOMMENDED FUNDING

At its regular monthly meeting on Tuesday, June 8, the Community Preservation Committee
unanimously recommended, with a vote of 8 to 0, the appropriation of $1,440,344 in Community
Preservation Act funding to the control of the Planning & Development Department for the
implementation of the approved and permitted designs for Levingston Cove including the
construction of new erosion controls, plantings, and accessibility improvements, and the installation
of new public amenities including new pathways, benches and decks.

The CPC recommends that the funding of the project be divided between Open Space (20%) and
Recreation (80%). The Open Space funding is proposed to be taken out of the Open Space Prior Year

www.newtonma.qov/cpa
Lara Kritzer, Community Preservation Program Manager
Ikritzer@newtonma.gov 617.796.1144

Preserving the Past W Planning for the Future
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Reserve Account, while the Recreation category funding would come from the Prior Year Undesigned
Funds as proposed below:

Proposed CPA Funding Accounts for the Levingston Cove Improvements Project
Account Amount Proposed Amount for
Account Name Currently . .
Number . Levingston Cove Project
Available
Open Space Prior Year Reserve #5840-3599 $409,689 $288,068.80
Account
Prior Year Undesignated Funds #5800-3599 $5,651,255.95 $1,152,275.20
Total Project Funds $1,440,344.00

SPECIAL ISSUES CONSIDERED BY THE CPC

Community Needs: Crystal Lake is an important recreational resource not only for the surrounding
neighborhood but for the City as a whole. Levingston Cove provides opportunities for fishing and
direct water access as well as walking paths and park space. The park has been badly damaged by
water erosion and suffers from many of the same over-use and environmental stresses which affect
the Crystal Lake area as a whole. The City has been working with Weston and Sampson for several
years now to study the existing conditions of the site and develop restoration plans which address
the community’s needs and goals. Initial public meetings were held on the project in 2018 and a
preliminary plan for the site was reviewed by the Parks and Recreation Commission in 2019.

This project is #26 in the City’s Capital Improvement Plan (CIP) with a score of 53.8 out of 100 and a
stated benefit of improving the area’s accessibility, drainage, and water quality and preventing
further erosion. Improving the existing shoreline at Levingston Cove meets the City’s CIP goal (page
11) to protect existing woods and open spaces and care for the City’s Parks and Recreational Spaces.
Additionally, the project will meet several goals of the Open Space and Recreation Plan including Goal
3, Objective 3A (Increased accessibility in the City’s park land) of Section 8, and Goal 2, Objective 2B
#26 (Implement recommendations from the...Restoration of Levingston Cove, Crystal Lake, Weston &
Sampson (2019)) of Section 9.

Funding Uses and Sources: The recommended CPA funding will be used to cover the construction
and material costs associated with implementing the approved Weston and Sampson plans for the
Levingston Cove Improvements. As previously noted, the City has already spent several years working
on the design documents, which are now at 60%. The City, with some State assistance, has already
funded the design costs for the project and City staff will complete the survey work needed for the
plans and their permitting. The City will continue to provide staff support throughout the final design,
requisition, and bidding processes and will oversee the construction through completion.

Project Finances: The funding requested will cover the final construction phase of the project,
allowing the City to install accessible features and trails, drainage improvements, erosion controls,
and site amenities including benches, a viewing and fishing platform, at-grade access to the pond,
and seating areas. The City has provided the funding and staff time to complete the public review and
design process and will continue to provide support for the permitting of this project. State funding
has been requested to cover the construction oversight for the project, with the City overseeing the
work if this funding does not become available. This is the first request to use CPA funding at
Levingston Cove.
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Accessibility: The pathways currently running through Levingston Cove have been degraded by erosion
and are not accessible. A major component of this project is the creation of fully accessible walkways and
viewing areas for use by all of the City’s residents. The City also plans to make accessibility improvements
to the pathway connecting Levingston Cove to the Crystal Lake Beach as part of a separate project.

ADDITIONAL RECOMMENDATIONS (funding conditions)

1. CPA funding will be used for the construction of the Levingston Cove Improvements and the
purchase of any materials necessary to complete the approved plans.

2. The CPC shall receive a copy of the 100% construction documents as soon as they are available.

3. Any periodic reports or interim deliverables prepared as part of this project, and any City or State
reviews of those deliverables, must be shared with the CPC for online posting.

4. The CPC or its staff may conduct periodic site visits to the project and request photos or updates
from time to time for the Committee and public’s information.

5. Allrecommended CPA funds should be appropriated by the City Council within 6 months and
expended within two years of the date of any CPC recommendation. If either deadline cannot be
met, the applicant should request a written extension from the CPC, which the CPC may grant at
its discretion.

6. Any CPA funds appropriated but not used for the purposes stated herein shall be returned to the
Newton Community Preservation Fund.

KEY OUTCOMES

The Community Preservation Committee will evaluate this project based on its success in completing the
finalized and permitted designs for the Levingston Cove Improvements and their ability to address both
the environmental needs of the site by controlling erosion and rainwater, and the recreational needs of
the site by providing improved views and access to Crystal Lake and its amenities.

ATTACHMENTS
e May 21, 2021 Proposal and selected attachments submitted to the CPC for the June 8, 2021
public hearing
e Project Presentation given at the June 8 CPC meeting.

Additional information not attached to this recommendation, including petitions and letters of support,
are available on the CPC’s website at: https://www.newtonma.gov/government/planning/community-
preservation-program/proposals-projects/levingston-cove-improvements-project
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Newton, Massachusetts Community Preservation Program

City of Newton FUNDING REQUEST (For staff use)

date rec’d:
[ ] PRe-PROPOSAL [ x ] ProPOSAL

Last updated October 2020.

Ruthanne Fuller

Please submit this completed file directly — do not convert to PDF or other formats.

Mayor ) )
For full instructions, see www.newtonma.gov/cpa or contact:

Lara Kritzer, Community Preservation Program Manager
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459
Ikritzer@newtonma.gov 617.796.1144

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

Project . . .
TIT’LE Louise Levingston Cove Improvements Project
Project Lake Avenue, Newton Highlands, MA 02459. Lakefront Land across from 183,193 and 203 Lake Avenue
LOCATION
ielRe: Name & title or organization Email Phone Mailing address
CONTACTS 8 8
Proiect Luis Perez Demorizi, Open| lpdemorizi@newtonma.gov 617-796-1507 246 Dudley Road,
“,';ojec Space Coordinator Parks, Newton MA, 02459
anager Recreation & Culture
Other Nicole Banks, nbanks@newtonma.gov 617-796-1502 246 Dudley Road,
Commissioner Parks, Newton MA, 02459
Contacts R
Recreation & Culture
Project A. CPA funds requested: B. Other funds to be used: C. Total project cost (A+B):
FUNDING S 1,440,344 $189,428 $1,629,772

Explain how the project will use the requested CPA funds. You may provide more detail in attachments, but your
PROJECT SUMMARY MUST FIT IN THE SPACE BELOW. Use a cover letter for general information about the
sponsoring organization’s accomplishments.

Project
SUMMARY
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Levingston Cove is one of the 4 public open space parcels set along the shore of Crystal Lake in Newton. Crystal Lake is designated
as one of the state’s Great Ponds; it is a 33-acre glacial kettle pond (actual pond area is 27.5 acres), roughly 10 miles west of Boston.
The crescent-shaped Levingston Cove is roughly one-half of an acre; it sits on the shore of Crystal Lake at the intersections of Lake
Avenue and Lakewood and Berwick Roads in the Newton Highlands neighborhood. The existing grassy slope and its mostly
inaccessible shoreline pathway have eroded severely. There are mature trees and a sparse shrub buffer on the shoreline. The park
provides opportunities for sitting and viewing, fishing, nature study, sunbathing, picnicking, and walking. The park also serves as
habitat for land- and water-based wildlife. Located further south along the shore is Newton’s only supervised, natural area for
public swimming known as Crystal Lake Park and Bath house. Crystal Lake currently suffers from extreme stress and overuse within
its watershed. Expanded use of the lake for swimming, demand for fishing and boating, increased on-street parking, the
encroachment of invasive plants on the natural habitat, and cyanobacteria algal blooms in the water are the primary stressors on
the health of the great pond.

Given the parks location within an ecologically sensitive area, this small, well-used area will be receiving improvements that are
packed with environmental performance innovation. The current improvements plan will enhance accessibility, slow and redirect
stormwater surface run-off, protect and enhance wildlife habitat, overall recreational value and ensure public safety. The
conceptual design and current plan has been conducted and produced by Weston & Sampson Inc. and approved by the Newton
Parks and Recreation Commission along with many other stake holders, including members of the public. Public meetings were
held to request input from the public. Public comment has been considered and incorporated into the preferred plan where feasible
within the park’s current program.

The plan is in the construction documentation phase and moving toward a shovel-ready project. With CPC funding, the city will be
able to move forward with construction. The PRC department has and will continue commitment expend staff time and other
resources to manage the project through construction completion.

Luis Perez Demorizi, Open Space Coordinator, has 7 years of experience as a landscape designer 5 of which were spent designing
parks, playground, streetscape and inspecting post-construction contractor work in the private sector. He helped manage an 11-
million-dollar contract with the City of New York’s Department of Environmental Protection’s green infrastructure program
retrofitting sidewalks, schools, and parks to manage stormwater. For PRC, Luis has managed and supervised the construction of
Heartbreak Hill Park at Waban Hill Reservoir (368K value), the design and construction of the athletic field lights at Newton South
High School (~450K value), structural field and court lighting assessment at Aloemarle Park, Forte Park and Newton South High
School tennis courts, retaining wall assessment at Burr Park, Life course trail renovation at Cold Spring Park, and landscape
improvements at the Newton Corner traffic islands. He is currently overseeing the design and engineering of the Improvements
to Levingston Cove. He is also in the process of developing trail improvements plan at the Marty Sender greenway. Under his
oversight, Luis has been able to deliver quality open space projects to the city of Newton. He puts extra focus on minimizing
project unknowns when possible. He is also able to connect effectively with other departments, various city commissions and the
public.

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

Project TITLE Louise Levingston Cove Improvements Project

RECREATION
USE of CPA FUNDS
Preservation X
Rehabilitate/ «

Restore

From each of at least 2 plans linked to the Guidelines & Forms page of www.newtonma.gov/cpa, provide a
brief quote with plan title, year, and page number, showing how this project meets previously recognized
community needs. You may also list other community benefits not mentioned in any plan.

COMMUNITY
NEEDS



http://www.newtonma.gov/gov/planning/cpa/program.asp
http://www.newtonma.gov/cpa
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Open Space and Recreation Plan Update 2020-2027

e Section 8, Page 141 Goal 2 Objective 2B: Improved City parks, playgrounds, and other recreational facilities.

e Section 8, Page 141 Goal 3 Objective 3A: Increased accessibility in the City’s park land.

e Section 9, Pages 152 Goal 2 Objective 2B #26: Crystal Lake: Implement recommendations from the Crystal
Lake Management Plan by Woodard & Currant (2020), Crystal Lake Task Force Bath House Study (2010), and
Restoration of Levingston Cove, Crystal Lake, Weston & Sampson (2019). Consider an overall Crystal Lake
Master Plan for improvements on all the publicly owned parcels:

- Water quality improvement efforts in the lake and watershed (underway).

- Crystal Lake Bath House, Beach and Park: Upgrade/replace the existing bath house building, curtail
erosion, increase accessibility, expand utility of existing amenities and parking improvements.

- Levingston Cove: Implement site improvements to improve erosion, increase accessibility, and utility.

- Cronin’s Cove: Consider implementing an improvement and restoration plan to curtail erosion, increase
accessibility and utility of existing amenities while preserving some of the site’s historic character.

Capital Improvement Plan FY2022-2026

e Page 11, Protecting Woods and Open Spaces & Caring for our Parks and Recreational Spaces — “...0Over the
next several years, the FY2022 — FY2026 CIP includes a number of important parks and recreation projects.
These include shoreline improvements at Crystal Lake’s Levingston Cove...”

e CIP by Priority FY 2022-2026, Priority 26:

“Renovation of entire lakefront park to include improvements to accessibility, drainage, erosion and water q
uality.”

COMMUNITY List at least 3 Newton residents or organizations willing and able to comment on the project and its
manager’s qualifications. No more than 1 should be a supervisor, employee or current work colleague of the

CONTACTS project manager or sponsor. Consult staff on the community contacts required for your specific proposal.
Name & title or organization Email Phone Mailing address
Arthur Magni, Chairman Parks & magni@rcn.com 617-821-8351 107 Mt. Vernon Street
Recreation Commission Newton, MA 02465
Janice Bourque, Co-President jbourque@htgc.com 617-967-0797

Crystal ake Conservancy

Schuyler Larrabee, Co-President schuyler.larrabee@verizon.net 617-864-3870
Crystal ake Conservancy

Sonya Kurzweil, President Friends |sonya@skdc.org 203 Lake Ave. Newton, MA
of Crystal Lake 02461



mailto:magni@rcn.com
mailto:jbourque@htgc.com
mailto:schuyler.larrabee@verizon.net
mailto:sonya@skdc.org
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You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.
Full proposals must include separate, detailed budgets in addition to this page.

ORI Louise Levingston Cove Improvements Project

SUMMARY CAPITAL/DEVELOPMENT BUDGET
Uses of Funds

Planning, design, construction oversight and city staff time (16% of total estimated project cost) 189,428
Site Preparation / Demolition 120,532
Earthwork / Drainage and Utilities $142,994
Paving / Curbing $36,220
Decking — Cantilevered and On-Grade $533,325
Retaining Walls and Stairs $124,598
Site Amenities and Improvements $63,929
Planting $86,358
Construction year 2022 escalation (3%) $33,239
Mobilization, Overhead and Profit (12%) $132,955
Contingency (20%) $166,194
D. TOTAL USES (should equal C. on page 1 and E. below)| $1,629,772
SR O AT (requested, eizztlj:d, confirmed)
CPA funding Requested $1,440,344
Approximate staff time for the duration of project @ 10 Hrs. a week for{Expected $24,255
Duration of project (approx. 1.5 yrs)
Conceptual Plan development Confirmed $42,878
Topographic Survey Conducted by City of Newton DPW Confirmed $8,295
Design Development through Bidding Confirmed $89,000
Construction Oversight - Expected $25,000

E. TOTAL SOURCES (should equal C. on page 1 and D. above) $1,629,772

SUMMARY ANNUAL OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds) ‘

Uses of Funds

Tree Pruning S50
Site Mowing and String Trimming $780
Leaf Litter and Branch Removal $1000
Vegetation Maintenance (Shoreline) S75
Vegetation Maintenance (landscape plants) S112
Rain Garden Maintenance & Cleanup (2.3% of Total Capital Cost) $906
F. TOTAL ANNUAL COST (should equal G. below) $2,923
Sources of Funds

Operating Budget 52,923
S{amount}

G. TOTAL ANNUAL FUNDING (should equal F. above) $2,923
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Project TIMELINE Phase or Task Season & Year

Conceptual Design 2018-2019
Construction Documents through Bidding Winter 2021 thru Fall 2022

Expected Construction Duration Fall 2022- Late Spring 2023
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Levingston Cove Preservation/Rehabilitation Project

V' Check off submitted attachments here.

REQUIRED.

PHOTOS of existing site or resource conditions (2-3 photos may be enough)

MAP of site in relation to nearest major roads (omit if project has no site)

Pre-proposals:
separate
attachments not
required, just use
page 3 of form.

Full proposals:

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds

Development budget: include total cost, hard vs. soft costs and contingencies, and project
management —amount and cost of time from contractors or staff (in-kind contributions by
existing staff must also be costed)

Operating/maintenance budget, projected separately for each of the next 10 years

(CPA funds may not be used for operations or maintenance)

REQUIRED for
all full proposals

separate, Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans,
detailed budget etc., including both cash and est. dollar value of in-kind contributions
attachments Purchasing of goods & services: briefly summarize sponsor’s understanding of applicable
REQUIRED. state statutes and City policies
SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT
REQUIRED For sponsoring department or organization, most recent annual operating budget (revenue
for all full & expenses) & financial statement (assets & liabilities); each must include both public (City)
proposals. and private resources (“friends” organizations, fundraising, etc.)

For project manager: relevant training & track record of managing similar projects
CAPITAL
IMPROVEMENT PLAN
from head of City department, board or commission confirming: current
custody, or willingness to accept custody, of the resource and commitment
of staff time for project management

current listing/ranking & risk factors for this project

COVER
LETTER

ZONING & PERMITTING
Permits required: including building permits, environmental permitting, parking waivers,

all proposals.

i""°|‘_’i“g City demolition, comprehensive permit or special permits (if applicable)

goavcté'l:i:‘ictli';:?d Other approvals required: Newton Conservation Commission, Newton Historical
Commission, Newton Commission on Disabilities, Parks and Recreation Commission,
Massachusetts Historical Commission, Massachusetts Architectural Access Board, etc.

DESIGN & CONSTRUCTION

Professional design & cost estimates: include site plans, landscape plans, etc.
Materials & finishes; highlight “green” or sustainable features & materials

OPTIONAL for

LETTERS of SUPPORT from Newton residents, organizations, or businesses




Parks Recreation & Culture Department

Levingston Cove Estimated Annual Operating & Maintenance Costs (2021 Dollars)

281-21

Operation Iltem Unit of Measurement per Y({Quantity|Annual Unit Co|Total Annual Cost
Tree Pruning Annual 1% 250 | $ 50
Site Mowing and String Trimming Annual 1% 780 | $ 780
Leaf Litter and Branch Removal Season 2| $ 500 | $ 1,000
Vegetation Maintenance (Shoreline) Acre 0.12| $ 625 | $ 75
Vegetation Maintenance (landscape plants) Acre 0.08[ $ 1,400 | $ 112
Rain Garden Maintenance & Cleanup (2.3% of Total Capital Cost
**Estimated Rain Garden Constructign( Cost @ 39,413 i : Annual 19 906 | $ 906
Grand Total Annual Operations & Management Cost: $ 2,923




City of Newton, Massachusetts
Improvements to Levingston Cove at Crystal Lake

5/7/2021

60% Progress Cost Estimate

SITE PREPARATION/ DEMOLITION

Temporary Construction Fence

Erosion Controls

Shoreline Protection (Turbidity Curtain)
Construction Entrance

Tree Pruning

Tree Protection

R&S Flat and Rounded Granite Boulders
R&D Handrails

Arborvitae Removal

Tree Removal

R&D Walls

R&D Concrete Paving

Strip & Stockpile Topsoil (6" depth)

R&D Utility Pole

Removal of Invasive Plant Species along shoreline
(+/-600 sf)

Misc. Salvage and Demolition

EARTHWORK / DRAINAGE AND UTILITIES

Boulder Excavation

Cut/Fill Excavation

Rough/Fine Grading

6" Perforated Pipe

6" HDPE Solide Pipe

12" HDPE Solid Pipe

Overflow Drain with Beehive Dome
Communication Line Undergrounding by Comcast

PAVING / CURBING

Vertcal Granite Curb
Flush Granite Curb

Cast-In-Place Concrete Paving (4" depth)
Gravel Base (8" depth)

Detectable Warning Mat at Curb Cut
Accessible Stone Dust Surfacing (stabilized)
Stone Dust Delivery

Gravel Base (8" depth under stone dust.)

DECKING - CANTILEVERED AND ON-GRADE

Guardrail at Cantilevered Decking

Steel Structure

Concrete Pile Cap (2' depth)

Gravel Fill (4" depth)

Micropiles

Cantilevered Decking (Composite)

On-Grade Deck at Shoreline (Composite)
Granite Curb surrounding On-Grade Deck
Crushed Stone under On-Grade Deck (4" depth)

RETAINING WALLS AND STAIRS

Cheek Wall
Cast-In-Place Concrete Stairs

Handrail at Stairs and Ramps

CIP Concrete Foundation for Stone Veneer Walls
Granite Cap for Retaining Walls

Stone Veneer for Ex. Retaining Wall

Stone Veneer for CMU Block Wall

CMU Block Wall

SITE AMENITIES AND IMPROVEMENTS

PLANTING

Wood Guardrail

Backed Bench with 2 Armrests

Back Bench mounted on Seat Walls
Relocated Memorial Plaque

Reinstalled Granite Blocks and Boulders
Stabilizing Riverstone at Lake Edge (6" depth)
Granite Blocks for Sign Wall (6' length)
Sign Wall Etching

Bike Racks

Dog Waste Receptacle

Trash Receptacles

Loam and Seed (6" loam borrow)

Erosion Control Matting

Tree Planting

Bank Restoration Planting Area
Shrub Planting
Groundcover/Herbaceous Perennial Plugs
Bank Stabiliation Area TBD

Slope Planting Area
Shrub Planting
Slope Stabilization Seeding
Groundcover/Herbaceous Perennial Planting
Rain Garden / Infiltration Planting Area
Shrub Planting
Groundcover/Herbaceous Perennial Planting
Bioretention Soils (12" Depth)
Aquatic Edge Planting

Pine Bark Mulch (3" depth)

SUBTOTAL

Construction year 2022 escalation 3%
Mobilization, Overhead & Profit (12%)
Contingency (15%)

TOTAL BASE BID

Weston Sampson

670
1,060
480
1
20
31
27
310
1
1
265
2,134
1,076

24

106
1,646
1,646

76
20

75
515

32

15
241
333
880
412

1,015
412

515

27
15

N = WwWN »

995
15,951

40
526
269

80
361
380

28
633
107

60

37

Unit

LF
LF
LF
LS
EA
EA
EA
LF
EA
EA
LF
SF
SY
EA
HOUR

LS

CcYy
CcYy
SY
LF
LF

LF

LS

SY
SF

EA

CPC Estimate 4/21/2021

Unit Price

10

8

35
5,000
500
200
250
12
200
1,500
15

10

12
1,500
290

P AARADNAPAPAPA AN AL

$5,000
Subtotal

350
35

20

20

30
1,500
30,000

P PP PAAPALP

Subtotal

35
35

@ P

65

300
225
536

35

PO PP PP

Subtotal

P PO PO PPN DP
N
o
o
o

Subtotal

@ P

PP PP PP

Subtotal

30
1,833
3,000
1,000

500
250
450
3,000
267
2,382
2,382

P AP A PP DA PAP

Subtotal

0.20
1,200

65

P PP @A PP

35

65

35

65

60

“ PP PP AP P

75

Subtotal

5/7/2021

DRAFT

281-21

Total Notes

6,700
8,480
16,800
5,000
10,000
6,200
6,750
3,720
2,200
1,500
3,975
21,340
12,907
3,000
6,960

5,000

e & P AARADAAPAPAPAPAAD AL

120,532

36,944
57,601
8,229
600
1,520
600
7,500
30,000

P DO AP PAPAPAPAP

@ P

142,994

2,625
18,025

5,722
2,085
600
5,400
536
1,226

- PO PP PP

36,220

50,175
176,250
146,667

1,587
100,000
35,640
21,120
1,575
311

+ P AN P PP APP

@ P

PP PP PP

533,325

22,463
3,928

42,175
4,896
29,471
14,758
6,909
2,223

«

P AP A PP DA PAP

124,599

15,450
5,499
9,000
1,000

13,500
3,733
1,800
6,000

801
2,382
4,764

+

P PP @A PP

63,929

5,969
3,190
8,400

2,600
2,104
9,293

5,200
2,889
13,300

1,820
22,155
6,393
239

2,806

86,358
1,107,957
33,239

132,955
166,194

4 & P hH P L3 R “* PP PP @A PP

1,440,344
1,125,900

For reinstallation

10" cal. multistem

Assumes 25% of the square footage of shoreline zone has
invasives present; 2 laborers, a foreman and a PWS for 1 day

Assumes no removal of ledge

At stonedust paving

ADA Solutions
Quote from Read Custom Soils

Steel post and rail with mesh insert
Estimated between $150k - $200k

Trex or equal
Trex or equal; Note that helical piers will NOT be required

On top of ex. retaining wall

Quote from Swenson Granite

Quote from Swenson Granite
Phone quote from Stoneyard
Phone quote from Stoneyard
Phone quote from Linden and Malden Cement Block Co.

Dumor Bench 160
Bench TBD

Quote from Swenson Granite

Quote from Newton Memorial Art

Bike Rack 290

Model #TBD

VS Model SD-42 with Domed Lid and Black Plastic Liner and
Plaque Decal

4" plug
Assumes 18" o.c. avg; assumes 25% coverage of area shown on
the plans; mix of shrubs and groundcovers

Assumes 18" o.c. avg; assumes 25% coverage of area shown on
the plans; 4" plug
In slope planting and rain garden areas

Page 1
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SUMMARY RESUMES

Weston & Sampson has assembled a collection of professionals with the
qualifications and experience needed to provide planning and design services for
Levingston Cove at Crystal Lake. To provide comprehensive services, our team
includes highly qualified landscape architects, engineers, and environmental
professionals licensed in Massachusetts, as well as technical and support
specialists, who have successfully worked on similar projects in Massachusetts
and throughout New England over the past several years. The multi-disciplinary
nature of our firm allows us to address important project issues efficiently and
seamlessly using in-house staff familiar with the unique aspects of open
space/recreational requirements. Our project team allows us to bring expert
credentials to every aspect of this project.

Our project management team of Eugene Bolinger, RLA as
principal-in-charge and Cassandra Bethoney, RLA as project
manager will have overall responsibility and accountability for
project execution. They will manage the performance of our team
members, ensure technical quality at each stage of the project, and
monitor personnel assignments and allocations to meet project
deliverable and schedule milestones.

Upon authorization to proceed, our proposed key team members
will be immediately available for work. Weston & Sampson is
committed to providing quality services and will perform the scope
of work using the appropriate staff levels to meet your required Members of our team recently performing site
schedule and remain within budget. With more than 650 multi- reconnaissance work at a park and open space
disciplinary professionals, we are confident that we have the depth  Property on Boston Harbor.

of staff and resources to successfully complete all obligations

associated with your project. We are committed to fully attending to this project and exceeding your expectations
at every turn. We will manage your project from our design studio in Boston, with support from our other offices in
Foxboro, Reading, and Worcester, as needed.

On the following page, we provide our project team organization chart that details the lines of communication
among all our team members, their respective roles and responsibilities, as well as the estimated commitment of
time for each member of the team. All team members on the chart will be made available, as needed, to participate
in this planning and design effort. At certain points (a given week for instance) 100% of a team member’s time may
be allocated to the project. We have included summary biographies of our proposed team following our team
chart and professional resumes for our team members at the end of this section.

westonandsampson.com WeSTon Q
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SUMMARY RESUMES

Weston(&) Sampson

PROJECT MANAGEMENT TECHNICAL REVIEW

Eugene Bolinger, RLA
PRINCIPAL-IN-CHARGE
Brandon Kunkel, RLA
Cassandra Bethoney, RLA
PROJECT MANAGER

ENVIROMENTAL
RESOURCES &

LANDSCAPE PUBLIC ENGAGEMENT

ARCHITECTURE

PERMITTING

Cassidy Chroust, RLA

Blake Martin .
- Michael Easler, ELA, CPSI Eugene Bolinger, RLA
Anthony Zerilli & T LA
i assandra Bethoney,
Melvin Higgins, PWS Rachelle Mlcsl:\mght, RLA, 3/

ENGINEERING SUPPORT

Thomas Strike, PE
GEOTECHNICAL

Nathan Seifert, PE,
LEED®AP
STRUCTURAL

James Pearson, PE
CIVL/SITE

westonandsampson.com Weston @ SOmDSOﬂ
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SUMMARY RESUMES

PROJECT MANAGEMENT

Eugene Bolinger, RLA will serve as principal-in-charge of your project and will ensure that
your project remains a priority of the firm. Gene is a Massachusetts Registered Landscape
Architect with 30 years of experience in the planning, design, and implementation of open
space and recreational facilities. During his accomplished career, he has successfully
managed master planning, final design, and construction administration efforts for multi-
disciplinary design/streetscape corridors, park, recreation, and open space projects. Gene
has led many of our firm’s efforts on programs with significant community input and
outreach components, helping multiple stakeholders work together to develop long-term :
solutions to community planning needs, and brings to this project a successful track record of assisting clients in
procuring funding for recreational open space projects through the PARC grant funding program.

In addition, Gene has led efforts related to recreational facilities and neighborhood playground amenities at
properties in Boston, Danvers, Falmouth, Framingham, Natick, Newton, Somerville, Waltham, Wilbraham, and
Worcester. Gene’s recent project experience also includes his work on the highly successful redevelopment of
Parcel 5 into Mayor Thomas M. Menino Park in Charlestown, Massachusetts (Received 2016 BSA Accessible
Design Award). This project required an accelerated schedule and included ADA accessibility/compliance as well
as an extensive public engagement component.

Cassandra Bethoney, RLA is a Massachusetts Registered Landscape Architect with
experience that spans a broad range of projects from planning to built work, with a focus
on public parks and open spaces, streetscape design, and urban improvement projects.
Cassie brings to each project strong critical thinking, pragmatism, and a commitment to
quality. Cassie worked on the design and development of landscape architecture
improvements to John Harvard Mall in Charlestown; a range of improvements to Boston
Common and the Public Garden; master planning and conceptual designs for the Kendall
Block of Commonwealth Avenue Mall; and planning and design for improvements to
Children’s Park, Fallon Field Playground, Harambee Park, LoPresti Park, and Menino Park.
She also provided support for Weston & Sampson’s efforts on the revitalization of Town Hall Plaza in Arlington;
development of a strategic plan for Peddocks Island; and improvements to Lincoln Park, Conway Park, and the
North Street Veterans Playground in Somerville.

LANDSCAPE ARCHITECTURE

Cassidy Chroust, RLA is a landscape designer with a background that includes master
planning, schematic design, design development, construction documentation, and
project management. A newly licensed Registered Landscape Architect, Cass has
successfully managed numerous park/recreation projects, including the Wayland Parks
and Open Space Plan, Harambee Park Master Plan (Dorchester), a comprehensive Master
Plan for Crompton Park in Worcester, and the Boston Common Master Plan. His
Massachusetts experience also includes multiple urban design projects for the Boston
Parks and Recreation Department, including our work at the John Harvard Mall and
LoPresti Park; for Foss Park master plan and at Lincoln Park in Somerville; for the redevelopment of Riverfront Park
in Springfield; for a high school athletic facility design project in Danvers; for Phases 4 and 5 of the Cushing
Memorial Park open space improvement project in Framingham; and for the improvements to Institute Park in
Worcester.

westonandsampson.com WeSTon Q
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SUMMARY RESUMES

Michael Easler, RLA, CPSI is a landscape architect with specialized skills in 3D modeling
and visual representation. He will support the landscape architecture tasks for this project.
A Massachusetts Registered Landscape Architect, Mike is also experienced in native
landscape planting, environmental research, construction detail development, and
playground safety systems. His experience includes his current work at Riverfront Park in
Springfield, as well as his efforts on the JJ Lane Park improvement project in Natick, and
Mayor Thomas M. Menino Park, for which he developed paving designs and colors for the
universally accessible playground area, detailed the historic reuse of industrial keel blocks i I
as seating elements, and developed a low-cost construction system and native sedum/grass planting mixes for
the proposed bulkhead meadow. Mike’s other Massachusetts project experience includes his work for LoPresti
Park in Boston with its synthetic turf field; the athletic complex at Danvers Hill School in Danvers; Albion Park,
Lincoln Park, the North Street Playground, and at the Quincy Street open space property in Somerville; for Newton
Highlands Park in Newton; and for the Warren and Waldstein neighborhood parks in Brookline.

Rachelle McKnight, RLA, ISA is a landscape architect and arborist whose background
includes landscape and site design services for a variety of municipal, park, religious
institutions, and higher education projects. Her experience includes: parks and recreation
master planning, planting design, plaza and public space design, site grading, botanical
inventories, trail layout, as well as digital rendering and modeling. Rachelle is proficient in
the Adobe Creative Suite, a variety of fine arts, SketchUp, and AutoCAD software. She
recently served as Landscape architect/designer responsible for the revitalization of Mill
Brook corridor and Wellington Park in Arlington, which included site improvements,
vegetation management planning, invasive species removal/control, and bank restoration.

ENVIRONMENTAL RESOURCES & PERMITTING

Blake Martin, Weston & Sampson’s environmental resources manager, has over 30 years
of specialized experience in water resources and watershed studies. He currently chairs
the New England Water Works Association committee on sustainability, focusing on water
resource protection and watershed improvements. Recently, Blake's efforts have led to the
development of three Water Congresses (2010, 2011, 2012), which brought watershed
associations and municipal utility members together to discuss, evaluate, and plan a
proactive approach to watershed health. Blake has created innovative GIS approaches to
mapping watershed impacts from point/non-point sources. He has managed all our
projects for community-wide resource planning and zoning by-law development, including surface water
protection plans. His experience includes his watershed and stormwater management work with the Cambridge
Water District and close coordination with the Charles River Watershed Association on various water resource
protection endeavors.

Anthony Zerilli will lead the environmental permitting services required for your project. Tony
is an environmental scientist with more than 10 years of professional experience in the
environmental and natural resource management field. He has provided permitting and
wetland delineation services at various locations and monitored wetlands and construction
sites for impacts caused during project construction for numerous communities throughout
Massachusetts. His experience includes park/recreation-related permitting for Massasoit
State Park in East Taunton for DCR, Mayor Thomas M. Menino Park, LoPresti Park in East
Boston, the Whispering Hill Woods project in Woburn, and various park/recreation
improvements in Framingham and Worcester. In addition, Tony is certified in the US Army Corps of Engineers
methods of wetlands delineation.

westonandsampson.com WeSTon O
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Melvin Higgins, PWS will provide permitting and environmental resource assistance. A
Professional Wetland Scientist in our Environmental Resources group, Mel has nearly 20
years of environmental permitting, environmental analysis, and water quality experience,
including numerous environmental permitting projects for submittal to local conservation
commissions and state/federal agencies. His extensive project experience includes his
work on Mayor Thomas M. Menino Park in Charlestown, Massachusetts; various
park/recreation improvements in Somerville, Waltham, and Worcester; and for the
Whispering Hill Woods project in Woburn; and current work providing permitting and
environmental resource services at Massasoit State Park in Taunton and at Draw Seven Park in Somerville on
behalf of the Massachusetts DCR.

PUBLIC ENGAGEMENT

Our professional staff has extensive experience in conducting public participation and communication programs
through our work on numerous projects throughout New England. Gene Bolinger and Cassandra Bethoney have
extensive community outreach and public participation experience. In addition to their other assignments, they will
support our community engagement efforts for your design project. We have detailed their qualifications elsewhere
within this section.

Public participation and engagement is a core component of our expertise and something we take great pride in.
Our past design and improvement work at parks, fields, and playgrounds throughout Massachusetts and New
England has included many projects with a range of challenges and varying opinions related to specific aspects
of a design or improvement. Through careful leadership, everyone can be heard and enrolled into a successful
outcome that provides the greatest benefit to the community, its visitors, and the city. No project can be successful
without a comprehensive and meaningful public outreach process. To achieve success in this endeavor, an
effective design for a revitalized signature park must be authentic in its service to users, visitors, and the
surrounding community while honoring its history and its prime location. Our team seeks to establish and maintain
valuable communication and cooperation among all those with a vested interest in the project. To this end, we
pledge to work closely with the City of Newton, all project stakeholders, and, of course, residents in an honest,
open, and truly productive dialogue that builds trust and promotes the redevelopment of Levingston Cove into a
multi-generational recreation amenity that offers spectacular views, access to nature and wildlife, passive
recreation, and community gathering spaces.

ENGINEERING SUPPORT

Thomas Strike, PE is a senior project manager in the firm’s environmental and geotechnical
program. He has over 20 years of experience with geotechnical engineering design and
has been responsible for managing multiple ongoing construction projects. A
Massachusetts registered Professional Engineer, his specific areas of expertise include
foundation design, retaining wall and slope stability analyses, and dam safety engineering.

Nathan Seifert, PE, LEED®AP, a team leader in Weston & Sampson’s structural
engineering department, has more than 25 years of engineering and construction
experience. His areas of expertise include reinforced concrete, masonry, structural steel,
and timber design, and he is well versed in the International Building Code. A
Massachusetts registered Professional Engineer, his project experience includes design
for new construction and renovation of commercial, multi-unit residential institutional and
pharmaceutical/industrial buildings; water/wastewater treatment facilities; and bridges.
Nathan also has construction management experience and is a LEED® Accredited
Professional.

westonandsampson.com WeSTon Q
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James Pearson, PE will also contribute to our environmental resources/permitting efforts.
James is a Massachusetts registered Professional Engineer with more than 12 years of
experience in design, analysis, and construction for a diverse range of projects, including
work involving storm drainage conveyance and treatment systems, site planning and
design, water distribution systems, sewer pipelines, and structural and roadway design.
His skills include computer-aided site/infrastructure design and modeling, hydrology and
hydraulic analysis, floodplain modeling, structural modeling, and surveying. James offers
specialized expertise in the design of sustainable stormwater management systems. He :
has designed new and replacement utilities for both urban and suburban settings, and is experienced in the
management of design, bidding, and construction administration project phases.

TECHNICAL REVIEW

Weston & Sampson is committed to quality assurance and control. To assure that our firm's high standards are
maintained, we routinely assign senior staff members to review the project team's work at regular intervals. This
quality review is an important element of our approach to provide clear, biddable documents and avoid change
orders during construction.

Brandon Kunkel, RLA is a Massachusetts Registered Landscape Architect with more than
10 years of experience in innovative design and master planning, Brandon’s areas of
expertise include parks, high-density mixed-use developments, academic and corporate
campuses, and natural resource conservation and rehabilitation. Brandon’s is currently
responsible for the construction administration phase of the new high school athletic facility
in the Town of Danvers. Brandon’s experience also includes work on the design services
for the development of Weir Riverfront Park in the City of Taunton; the design of
improvements to LoPresti Park in East Boston, including the artificial turf soccer field; an
athletic fields project at the University of Massachusetts Lowell; redevelopment of Rlverfront Park in Springfield;
Lincoln Park in Somerville; development of a master plan for the 80-acre Merrymount Park in Quincy; and
planning/design for the Charles River parklands restoration in Boston.
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BACKGROUND

2004-Present
Vice President
Weston & Sampson

2000-2004
Landscape Architect
Weston & Sampson

1988-2000

Landscape Architect
Levy, Eldredge & Wagner
Associates, Inc

1986-1988
Landscape Architect
Johannes H. Wagner Associates

1984-1986
Landscape Architect
Storch Associates

EDUCATION

1983
Master of Landscape Architecture
North Carolina State University

1981

Bachelor of Science
Environmental Design
University of Massachusetts

PROFESSIONAL
REGISTRATION

Registered Landscape Architect
Massachusetts No. 906

New York No. 002213-1

Rhode Island No. 174

North Carolina No. 2153

PROFESSIONAL
SOCIETIES

American Society of Landscape
Architects

National Trust for Historic
Preservation

Friends of the Boston Public
Garden
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As a vice president of Weston & Sampson, Gene
currently manages more than two dozen municipal
projects involving the reconstruction or restoration of
city and town commons, parks, playgrounds, athletic
facilities, open space properties, and urban design/
streetscape corridors. During his more than 30-year
career, he has successfully led master planning,
final design, and construction administration efforts
for multi-disciplinary park, recreation, and open
space projects requiring expertise in landscape
architecture, civil, structural, geotechnical and
electrical engineering, architecture, metals and stone
conservation, hazardous waste remediation, and
environmental permitting.

For many of his projects, Gene has worked closely with the client to prepare the
content for and execute the community outreach/public participation effort. This
component of a project can be instrumental in generating constituent goodwill and
fostering consensus among the various stakeholders.

SPECIFIC PROJECT EXPERIENCE

Master Plan for Two Playgrounds, Newton, Massachusetts. Principal-in-charge
for a master plan for playgrounds serving Newton Upper Falls and Newton
Highlands to provide a site improvements plan that would reflect the needs of
these diverse communities, guide future park development, and serve as a tool
to secure funding from multiple sources. Collaborated with the city’s Parks and
Recreation Department to develop conceptual and final “preferred” master plans
for both properties in response to the needs expressed by various community
representatives at public hearings and through a comprehensive park user survey.

Cheesecake Brook Master Plan, Newton, Massachusetts. Project manager for a
master plan for a section of Cheesecake Brook between Eddy Street and Watertown
Street. Worked closely with the city’s Planning and Development Department, and
held a series of community meetings regarding the potential passive recreational
use of the site. Addressed divergent opinions to develop an enhancement program
that would satisfy all interested parties. Finalized the master plan and prepared
documents for the construction of a Phase 1 program for the site.

Coes Reservoir Park Master Plan & Design, Worcester, Massachusetts. Project
principal/project manager for the development of a master plan and multiple
phases of park improvements for public open space lands surrounding Coes
Reservoir. Worked collaboratively with our environmental team on this project that
involves cleanup of the former Coes Knife property and dam in conjunction with
the park design.

Warren and Waldstein Parks, Brookline, Massachusetts. Principal-in-charge
for extensive public outreach efforts to craft renovation solutions for these two
neighborhood parks to respond to the recreation and open space needs of the
community. The designs incorporated a comprehensive restoration approach,
including construction of a reoriented and reconfigured baseball field, tennis and

Weston @ Sampson
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basketball courts, park support building, playground, splash pad, stormwater
management systems, and sports lighting, among other features.

LoPresti Park Improvements, East Boston, Massachusetts. Principal-in-charge
for the design, permitting, and construction administration work for this waterfront
park project, which involved constructing a state-of-the-art synthetic turf field
(funded in large part by the United States Soccer Association), realigning pedestrian
connections, rotating fields for game play and practice to allow for a more efficient
use of the site, and positioning the most-used play elements for improved safety
and access. Considerations included sea level rise and site resiliency throughout
the design process and exploring iterations of sea wall protection to balance
defense against the rising sea and day-to-day access. Ultimately, the design
includes granite sea wall blocks installed in a staggered pattern to diffuse wave
action during extreme high tide conditions.

Langone Park & Puopolo Playground, Boston, Massachusetts. Principal-
in-charge of design services and landscape architecture for the complete
refurbishment of this signature waterfront park in Boston’s historic North End. The
recreational lifeline for Boston’s most densely developed community, the park
also provides a critical link within Boston’s HarborWalk network. Design efforts
include lighting, benches, interpretive signage conveying the unique historical and
environmental heritage of this site, and coastal resilient strategies.

Improvements to Lincoln Park, Somerville, Massachusetts. Principal-in-charge
for design services and landscape architecture improvements to the existing park,
including open space improvements, active and passive play recreational features,
athletic fields, educational opportunities, and a unique stormwater collection and
management system. Designs include interactive education-based elements
including an outdoor classroom, rainwater harvesting, and teaching gardens in
collaboration with the Dr. Albert F Argenziano Middle School, which is located
adjacent to the park.

Fallon Field Playground, Roslindale, Massachusetts. Principal for this playground
improvement project. Responsibilities included planning, design, community
outreach, and construction administration. Community input was a huge driver
to create this unique and innovative playground space built into a hillside. This
playground includes many non-traditional play elements, features universal
accessibility throughout and is home to the tallest slide structure in Boston.

North Union Spray Park and Hibbert Playground, Arlington, Massachusetts.
Project principal for the development and presentation of separate park designs
as part of a commission to re-imagine two public open spaces to meet the varied
needs of the community and the distinct site conditions at each location. Also
responsible for construction documents and construction administration.

Albion and Grimmons Parks Improvements, Somerville, Massachusetts.
Principal-in-charge for the master planning, construction document design,
and community outreach process for two parks in different city neighborhoods,
including multi-use courts, community gardens, splash pad areas, shaded seating
plazas, and new play equipment.



BACKGROUND

2020-Present
Senior Project Landscape Architect
Weston & Sampson

2017-2020
Project Landscape Architect
Weston & Sampson

2016-2017
Associate Landscape Architect
Sasaki

2013-2016
Landscape Architect
Weston & Sampson

2012-2013

Design Intern
Landscape Architecture
Weston & Sampson

2012

Community Service
Fellow/Brownfields Program Intern
US Environmental Protection
Agency

2010

Landscape Architect Intern
Olmsted Center for Landscape
Preservation

2007-2010

Contract Landscape Designer
The S/L/A/M Collaborative
Architects and Engineers

2009

Landscape Intern

The Fells Historic Estate and
Gardens

EDUCATION

2013
Master in Landscape Architecture
Harvard University

2009

Bachelor of Science

Landscape Architecture
Ecological Design Concentration
Cornell University

2008
Art History Study Abroad
Florence University of the Arts, Italy
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Cassie is a registered landscape architect with
experience that spans a broad range of projects
from planning to built work, with a focus on public
parks and open spaces, streetscape design, and
urban improvement projects. She has specialized
skills in ecological restoration along waterways and
stormwater detention basins, and she is interested
in the role that an engaged public process plays in
making vibrant landscape spaces. Cassie brings to
each project strong critical thinking, pragmatism,
and a commitment to quality.

SPECIFIC PROJECT EXPERIENCE

Comprehensive Design for Centennial Beach Refurbishment, Hudson,
Massachusetts. Landscape architect for design and permitting services for the
renovation of a popular town-managed swimming beach. Project includes a new
bathhouse, renovated old bathhouse for storage, open air pavilion space, beach
and landscape restoration, a new accessible path system, extensive stormwater
management upgrades, and parking area improvements.

Eastman Conservation Area Improvements, Needham, Massachusetts.
Landscape architect for design of upgrades for the Eastman Conservation Area,
an outdoor learning laboratory with a varied landscape that includes wetlands,
meadows and streams, open bodies of water, uplands, and rock outcroppings.
Project included design of boardwalks, at-grade trails, overlooks, piers, and a wide
range of other site amenities that help to support the storytelling about wildlife and
other environmental features that are unique to this rich and varied conservation
landscape.

Arlington Reservoir Master Plan, Arlington, Massachusetts. Landscape architect
for the development of a master plan for the Arlington Reservoir property,
including an environmental assessment and a land survey. Responsibilities
include a comprehensive public engagement program and collaboration with
project stakeholders to establish a strategy for the implementation of compelling,
appropriate, and sustainable site improvements.

Hedges Pond Recreation Area and Preserve Master Plan, Plymouth,
Massachusetts. Involved in the development of the master plan for this area
(former Camp Dennen property). Project involved identifying realistic opportunities
for uses that considered environmental protection and enhancement; potential
reuse of former camp infrastructure; implementation of improvements to meet
important recreational needs of residents and the larger community; and potential
for revenue generation to offset future maintenance and operations costs.

Percy Rideout Playground, Concord, Massachusetts. Landscape architect
responsible for the design of the park expansion and improvements, including
tennis and basketball courts, sidewalks/pathways, increased/redesigned parking,
a baseball field, and ADA accessible restrooms. Other improvements included
the design of a biorentention pond and rain garden for stormwater management,
as well as the use of biodegradeable mulch under the playground structure, and
fencing.



PROFESSIONAL
REGISTRATION

Registered Landscape Architect
Massachusetts, No. 4209

HONORS & AWARDS

2009
American Society of Landscape
Architects Award of Merit
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Public Outreach Facilitation | Redevelopment of the Mclintyre Building,
Portsmouth, New Hampshire. Facilitated a comprehensive public outreach
process to give all citizens a voice in identifying the elements essential to a
successful redevelopment of the Thomas J. Mclintyre Building site in downtown
Portsmouth. Worked with the city to develop and refine the information and
graphic content presented and discussed at each public engagement session.
Prepared written meeting summaries for posting to the city’s website and use as
the ‘essential framework’ for the city and the development team to follow for the
design development phase of the project.

Restoration of John Harvard Mall, Charlestown, Massachusetts. Landscape
architect for the development of a master plan and design for the restoration of
this historic park/plaza in the Charlestown neighborhood. The project included a
robust community involvement program, new pavement treatments, an inclusive
playground, accessible routes through the site, a redesigned park entrance, and
sustainable design solutions.

Town Hall Plaza Improvements, Arlington, Massachusetts. Landscape architect
for the design and construction administration services for improvements to historic
Town Hall Plaza. Responsible for establishing an important town gateway, safe and
accessible pedestrian connections, carefully selected landscaping, and a vibrant
public space for community events, including a wide range of other aesthetic
enhancements that are accessible, multi-generational, historically and culturally
appropriate. Efforts also include a comprehensive public engagement process.

Peddocks Island Management & Conceptual Development Plan, Boston Harbor
Now. Landscape architect for the development of a master plan for improvements
at this historic Boston Harbor Island. Working together with our multi-disciplinary
team, subconsultants, BHN, DCR, and the National Park Service, project efforts
include extensive site research, public engagement, and a sustainable model for
redevelopment. The island is open to the public as a natural, recreational park
accessed via ferries.

Fallon Field Playground, Roslindale, Massachusetts. Led the design effort
for this playground improvement project and was pivotal to the community
outreach process with Roslindale residents. Cassie also completed construction
documentation for bidding. Community input was a huge driver to create a unique
and innovative playground space, which was built into a hillside. This playground
includes many non-traditional play elements, features universal accessibility
throughout, and is home to the tallest slide structure in Boston (now an iconic park
feature).

Riverfront Park, Watertown, Massachusetts. Landscape architect responsible for
developing schematic and design development drawings for the second phase of
improvements to this linear park, a Department of Conservation property located
along the Charles River. The main component to this second phase of work is
to renovate an existing playground that explores adventure/sensory play and
serves students at the neighboring Perkins School for the Blind. Improvements
also include walking trails, slope stabilization, habitat restoration, and fishing piers
along the park’s '2-mile-long riverfront edge. (With previous employer)



BACKGROUND

2018-Present
Team Leader
Weston & Sampson

2017-2018
Project Manager
Weston & Sampson

2014-2017
Landscape Architect
Weston & Sampson

2012-2014
Landscape Architect
Copley-Wolff Design Group

2012
Landscape Architect
The Cecil Group

2011-2012
Landscape Architect
Independent Consulting

2007-2011
Landscape Architect/Associate
DLR Group

2005-2007
Landscape Designer
Geller Devellis Inc.

2003-2005
Assistant Landscape Designer
Mia Lehrer and Associates

2001-2003

Assistant Landscape Designer
Geller Associates
EDUCATION

2001

Bachelor of Landscape Architecture
University of Rhode Island
PROFESSIONAL REGISTRATION
Registered Landscape Architect:
Massachusetts No. 4040
PROFESSIONAL SOCIETIES
American Society of Landscape
Architects (ASLA, BSLA)

Council of Landscape Architecture
Registration Board (CLARB)
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Brandon is a landscape architect with more than 15
years of experience in innovative design and master
planning. His areas of expertise include urban parks,
natural resource conservation and rehabilitation,
academic and corporate campuses, and high-
density mixed-use urban developments. He has
managed projects associated with planning land
use area development, including work with sensitive
and complex issues related to environmental
concerns, sustainability, and historic preservation.
Brandon routinely collaborates with public officials,
state agencies, and external consultants on multiple
projects concurrently.

SPECIFIC PROJECT EXPERIENCE

Redevelopment of Riverfront Park, Springfield, Massachusetts. Landscape
architect for the development of renovation/restoration strategies as part of a
master plan for this riverfront property, including park upgrades and infrastructure
improvements. Plans for redevelopment of the park include universal accessibility;
site/pedestrian access and connectivity; horticultural and landscaping; an
interactive water feature; and improvements to signage, performance spaces,
lighting, and utility connections.

Boston Common Master Plan Update, BPRD, Boston, Massachusetts. Provided
landscape architecture/project management services for recently completed
updates to the “Boston Common Management Plan,” which was first adopted by
the Boston Parks Commission in 1996.

Pathway and Entrance Improvements at Boston Common and Public Garden,
Boston Massachusetts. Provided landscape architecture/project management
services for pathway enhancements, including landscape site design/
improvements and historic preservation/restoration. improve the pathways and
entrances to the Boston Common, the Public Garden, and Commonwealth Avenue
Mall. Responsible for completing a thorough assessment of existing entrance
and pathway conditions and a prioritized improvement program. Efforts involved
working closely with multiple stakeholders and the Boston Landmarks Commission.

Langone Park and Puopolo Playground, Boston, Massachusetts. Project
manager responsible for working with the Boston Parks and Recreation Department
to develop final designs and obtaining permits for the complete refurbishment
of this signature waterfront park in Boston’s historic North End. The recreational
lifeline for Boston’s most densely developed community, the park also provides
a critical link within Boston’s HarborWalk network. Design efforts include lighting,
benches, interpretive signage conveying the unique historical and environmental
heritage of this site, and coastal resilient strategies.

Improvements to Buzzards Bay Park, Bourne, Massachusetts. Project manager
responsible for improvements to Buzzards Bay Park, a signature waterfront park
located on the Cape Cod Canal. Led the planning, design, and construction of
park improvements including a splash pad, pathways/connections, landscaping/
plantings, seating areas, and a picnic/gathering pavilion, among other amenities
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and enhancements.

Weir Riverfront Park (former FB Rogers site), Taunton, Massachusetts. Worked
with Weston & Sampson’s in-house licensed site professionals, engineers, and
permitting specialists to fully integrate the design of Weir Riverfront Park with the
site cleanup strategy for the former FB Rogers site. Created the new park on the
edge of the Taunton River, adding to the city’s open space system.

Improvements to John Harvard Mall, Boston Parks and Recreation Department,
Charlestown, Massachusetts. Provided landscape architecture and design
services related to the historic restoration and improvements to this urban park and
plaza, including entry areas, pathways, sitting areas, and a playground. This project
involved a rigorous public engagement process, ADA compliance/accessibility
accommodations, tree preservation, and sustainable design solutions.

Improvements to Lincoln Park, Somerville, Massachusetts. Landscape architect
for design/landscape architecture services for the existing park, including open
space improvements, active and passive play recreational features, athletic fields,
educational opportunities, carefully curated planting selection, and a unique
stormwater collection and management system. Project work also included
a comprehensive public participation program, including a detailed visual
representation effort, and construction administration services.

Harambee Park Master Plan, Boston Parks and Recreation Department,
Dorchester, Massachusetts. Landscape architect for the master planning of
Harambee Park, one of the city’s largest open space assets. Efforts included
inventory and analysis of all park features, identification of deficiencies and
safety hazards, soil and survey analysis, circulation analysis, athletic facilities
assessment and recommendations, vegetation enhancement and management
recommendations, a public participation/communication program, and a detailed
construction cost estimate for the final recommended improvements.

Children’s Park Improvements, Boston Parks and Recreation Department,
Roxbury, Massachusetts. Landscape architect for the renovation of and updates
to the current Children’s Park, which involved acquisition of two vacant properties,
expansion of the site, inclusion of multi-generational park amenities, and a
significant community participation component. Design efforts included park layout/
design, equipment selection, site-specific vegetation/plantings, and development
of before/after site imagery for use in community outreach/involvement efforts.

Improvements to LoPresti Park, East Boston, Massachusetts. Provided design,
permitting, and construction administration work for this Boston Parks and
Recreation Department project, which involved construction of a state-of-the-art
synthetic turf field (funded in large part by the United States Soccer Association),
realigning pedestrian connections, rotating fields for game play and practice to
allow for a more efficient use of the site, and positioning the most-used elements
of play for improved park safety and access.

Kennedy Senior Center Park, Quincy, Massachusetts. Developed park plans that
included a universally accessible walking trail, open air pavilions, a greenhouse,
formal gardens, open lawns, fitness amenities, and bocce and horseshoe courts for
a new $1.6 million, 4.25-acre park with activities to promote successful aging and
provide senior residents with opportunities for staying engaged in the community.



BACKGROUND

2020-Present
Senior Project Landscape Architect
Weston & Sampson

2017-2020
Project Landscape Architect
Weston & Sampson

2014-2017
Landscape Architect Il
Weston & Sampson

2012-2014
Landscape Designer
Landworks Studio

2012
Landscape Design Intern
Hargreaves Associates

2011-2012

Landscape Design Intern

Boston Parks/Urban Wilds/Student
Conservation Association

2011
Design+Build Intern
Sol LeWitt Summer House

2010
Landscape Design Intern
Weston & Sampson

EDUCATION

2012
Master of Landscape Architecture
Rhode Island School of Design

2001

Bachelor of Arts
Economics
Denison University

PROFESSIONAL REGISTRATION

Registered Landscape Architect
Massachusetts No. 4236
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Cassidy is a landscape architect in the firm’s design
program. His background includes schematic
design plans, design development, construction
documentation, and project management. He has
developed designs through a variety of mediums,
including hand sketches, AutoCAD, digital graphics,
and model making.

SPECIFIC PROJECT EXPERIENCE

Mill Brook Corridor and Wellington Park, Arlington,
Massachusetts. Provided landscape design services
for the revitalization of Mill Brook corridor and
Wellington Park. Project includes site improvements,
vegetation management planning, invasive species removal/control, and bank
restoration.

First & Railroad Street Park/Playground, Fitchburg, Massachusetts. Landscape
designer for renovations to this important community park. Upgrades included
benches, picnic areas, pathways, plantings, informational signage, and a
basketball court. Coordinated our efforts in partnership with the Montachusett
Opportunity Council, a local community group.

Improvements to Parkhill Park, Fitchburg, Massachusetts. Landscape designer
for the development of state-of-the-art play facilities and the restoration of passive
wetland resource areas within this dramatic 50-acre Works Progress Administration
(WPA)-era park. The playground and water spray park improvements added to the
range of existing facilities at this regional park. Improvements also included storm
drainage and a renovated bathhouse.

Coes Reservoir Park, Worcester, Massachusetts. Provided landscape
architecture services for the development of a master plan and multiple phases
of park improvements for public open space lands surrounding Coes Reservoir.
Worked collaboratively with our environmental team on this project that involves
cleanup of the former Coes Knife property and dam in conjunction with the
park design. Improvements to date include a pedestrian bridge, relocation of
historic structures, parking facilities, design and construction of the city’s premier
universally accessible children’s playground, and establishment of a continuous
greenway corridor along the western, southern, and eastern edges of the reservoir.

Children’s Park Improvements, Boston Parks and Recreation Department,
Roxbury, Massachusetts. Provided landscape design services to renovate and
update the current Children’s Park, which involved acquisition of two vacant
properties, expansion of the site, inclusion of multi-generational park amenities,
and a significant community participation component.

Improvements to Lincoln Park, Somerville, Massachusetts. Landscape designer
for design services and landscape architecture improvements to the existing park,
including open space improvements, active and passive play recreational features,
athletic fields, educational opportunities, and a unique stormwater collection and
management system.
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Improvements to LoPresti Park, Boston Parks and Recreation Department, East
Boston, Massachusetts. Design, permitting, and construction administration work
for this project, which included realigning pedestrian connections, rotating fields for
game play and practice to allow for a more efficient use of the site, and positioning
the most-used elements of play for improved park safety and access. Also worked
on the initial conceptual design for a fountain plaza in the park.

Worcester Common Restoration, Worcester, Massachusetts. Landscape
architect for the $5 million restoration of historic Worcester Common, located
downtown adjacent to the historic high-empire style Worcester City Hall. Provided
landscape architect support for the reestablishment of historic pedestrian linkages
and entrances; enhancement of the site’s monuments, memorials, and burial
grounds; expansion of green space; and new amenities for civic and cultural
events and activities.

Improvements to Byram Park, Greenwich, Connecticut. Provided landscape
architecture assistance as part of the design and engineering of a new park and
public outdoor pool facility with a large zero-depth entry pool with lap lanes, splash
pad, and kiddie pool to replace an outdated facility on the site.

Institute Park Comprehensive Master Plan, Worcester, Massachusetts. Provided
landscape architecture assistance for the construction administration phase
resulting from the comprehensive master plan for this important property adjacent
to Worcester Polytechnic Institute (WPI), including significant public participation.
The project included improved performance facilities; improved park aesthetics;
active and passive recreation options; edge improvements; utility system upgrades;
a cleaner, safer, and “greener” park; improved access and circulation; and ADA
compliance.

Universal Playground Design, Cambridge, Massachusetts. Landscape architect
for the design and construction of a new universal playground within the existing
Danehy Park located in North Cambridge. The new accessible playground will
include accommodations for physical, sensory, and social needs. Park design
efforts also involve a water play area, site access/circulation, parking, and
stormwater management.

Robbins Farm Field Renovations, Arlington, Massachusetts. Project manager
responsible for providing schematic design, design development, construction
documents, bid phase services, and construction administration for upgrades
and improvements to Robbins Farm Park. Project included a comprehensive
community outreach and engagement component.

Nipper Maher Playground Improvements, Waltham, Massachusetts. Provided
landscape architecture assistance for Phase 6 of a multi-phase improvement
project at this important park and open space facility. Site improvements
included concession building renovations, major baseball and Little League field
improvements, installation of bleacher systems with shade shelters, pathway
systems, park landscaping, and the placement of a variety of site furnishings and
amenities throughout the property.
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Project Overview

» Levingston Cove Is one of four
public open space parcels
surrounding Crystal Lake

Popular and well-used site for
fishing, water access and views,
and passive recreational activities

Crescent shaped parcel is
approximately %2 acre of land

with a steep grassy slopes and
Inaccessible pathways

Existing Landscape badly eroded
with soil and contaminants
flowing into Crystal Lake

Crystal Lake suffers from overuse
and extreme stress, with erosion
from this site adding to those
problems




Current Funding Request

CPA funding is requested to construct new accessibility,
erosion and passive recreation improvements throughout
Levingston Cove including:

» Fully accessible pathways and ramps

» Cantilevered deck with safety railings and terraced
seating

» New benches and on-grade deck with terraced seating

Slope stabilization plantings and rain gardens and
strategic pruning to improve views

Reused granite blocks to stabilize and improve water
access points




Recommended CPA Project Funding

CPA Funding Accounts

CPA Open Space Prior Year $288.068.80
Reserve Funds

CPA Prior Year Undesignated
Funds

TOTAL CPA PROJECT FUNDS: $1,440,344.00 \

1,152,275.20

CPA Funding is recommended to be divided between
Open Space (20%) and Recreation (80%) category
funds.




Project Funding Sources

Funding Sources Amount

CPA Recommended Funding $1,440,344

City Staff Time - oversight and management 24,255
Grant and State Funding (2016-2021) -
conceptual design, design development and 163,000
permitting, and construction oversight
Newton DPW (topographic survey) 8,295

TOTAL CPA PROJECT FUNDS: $1,635,894



Timeline

» Project Permitting anticipated Fall 2021-
Summer 2022

» Construction Documents anticipated to be
completed after permitting and comment
review - Winter 2021 pending state permit
approval

» Project Bidding and Contract Award
anticipated Summer 2022 - Fall 2022

» Construction anticipated to begin Fall 2022



Questions & Discussion

» Thank you!




DRAFT #281-21

CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Community Preservation Committee
through its Chair, Dan Brody, the Programs & Services Committee through its Chair Joshua
Krintzman and the Finance Committee through its Chair Rebecca Walker Grossman,
appropriation of one million four hundred forty thousand three hundred and forty-four dollars
(51,440,344) in Community Preservation Act funds, with $288,068.80 to come from the Open
Space Prior Year Reserve (Act# 5840-3599) and $1,152,275.20 to come from the Prior Year
Undesignated Fund (Acct# 5800-3599), to the control of the Planning & Development
Department for the implementation of the approved and permitted designs for Levingston Cove
including the construction of new erosion controls, plantings, accessibility improvements and the
installation of new public amenities including new pathways, benches and decks be and is hereby

approved as follows:

FROM: Open Space Prior Year Reserve-Undesignated
(5840-3599).....ccuuriieeciiiee e $288,068.80
Prior Year Undesignated Fund Balance
(5800-3599).....ccutiiieeiiiie e e $1,152,275.20
TO: Levingston Cove Construction-Undistributed (Recreation)
(58D11410-579500) ....uveeeeerreeeeeirreeeeeirneeeenns $1,152,275.20

Levingston Cove Construction-Undistributed (Open Space)
(58A11408-579500) .....eeeevveeerreeerreerreeeevee e $288,068.80



Under Suspension of Rules
Readings Waived and Approved
DRAFT

(SGD) NADIA H KHAN

Acting City Clerk

(SGD) RUTHANNE FULLER

Mavyor

Date:
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CITY COUNCIL ‘ ‘ #
CITY OF NEWTON
DOCKET REQUEST FORM

. DEADLINE NOTICE: Council Rules require items to be docketed with the Clerk of thefCouncil NO
LATER THAN 7:45 P.M. ON THE MONDAY PRIOR TO A FULL COUNCIL MEETING.

To: Clerk of the City Council Date:_August 19, 2021

i

From (Docketer):_Lara Kritzer, Community Preservation Program Manager —

(w3

Address:: Planning Department, Newton City Hall, 1000 Commonwealth Avenue Zﬁéﬁton l@ 0(3_39 :
— a5

’ .1 . .:Z_< N Cj*
Phone:_617-796-1144 , E-mail:_lkritzer@newtonma.gov e € ©W .
‘ ) : ' > ek
Additional sponsors:_Community Preservation Committee e 0 SN
TS .
.r'

1. Please docket the following item (it will be edited for length if neceSsary): A

Recommendation from the Community Preservation Committee for the allocation of $420,000 in
Community Preservation Act funds from the FY22 Budget Reserve (Account#58R10498-579000)
to the control of the Planning & Development Department for the completion of the Athletic Fields
Capital ImprovementsPlan Design FY2022-2025 Project which includes the hiring of on-call
consultants to complete the studies, plans, and design work necessary to construct new fields and

restore four to six existing sites. -

2. The purpose and intended outcome of this item is:

X| Fact-finding & discussion [] Ordinance change

X Appropriation, transfer, [] Resolution

X| Expenditure, or bond authorization [] ‘License or renewal

[] Special permit, site plan approval, [C] Appointment confirmation

[] Zone change (public hearing required) [] Other:

3. Irecommend that this item be assigned to the following committees:

[] Programs & Services Xl Finance [[] Real Property
[] Zoning & Planning [] Public Safety [[] Special Committee
X Public Facilities - [ Land Use [C] No Opinion

4. This item should be taken up in committee:

[] Immediately (Emergency only, please). Please state nature of emergency:

IX] As soon as possible, preferably within a month
[] In due course, at discretion of ‘Committee Chair

[[] When certain materials are made available, as noted in 7 & 8 on reverse
]

Following public hearing

PLEASE FILL OUT BOTH SIDES
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5. 1 estimate that consideration of this item will require approximately:
[] One half hour or less Xl Up to one hour
[C] More than one hour [] An entire meeting
] More than one meeting [] Extended deliberation by subcommittee

6. The following people should be notified and asked to attend deliberations on this item. (Please check
those with whom you have already discussed the issue, especially relevant Departmient Heads):

City personnel Citizens (include telephone numbers/email please)

X Lara'Kritzer

Xl Luis Perez Demorizi

;::Nicol'ej_.Banks‘ A
o 0

7. The following background materials and/or drafts should be obtained or prepared by the Clerk’s offlce
prior to scheduling this item for discussion:

O O O 0

8. I[X have or [ ] intend to provide additional materials and/or undertake the following research
independently prior to scheduling the item for discussion. *

CPC Funding Recommendation, the City's Proposal for the Athletic Fields Improvements Project, and the .

Project Presentation made at the CPC's public hearing on August 10,2021.

(*Note to docketer: Please provide any additional materials beyond the foregoing to the Clerk’s office by 2
p-m. on Friday before the upcoming Committee meeting when the item is scheduled to be discussed so that
Councilors have a chance to review all relevant materials before a scheduled discussion.)

' Please check the following:

9. [ ]I would like to discuss this item with the Chairman before any decision is made on how and when to
proceed.

10. [X| I would like the Clerk’s office to contact me to confirm that this item has been docketed. My
daytime phone number is:

11. Xl I would like the Clerk’s office to notify me when the Chalrman has scheduled the 1tem for
discussion.

Thank you.

Lara Kritzer
Signature of person docketing the item

[Please retain a copy for your own records]




City of Newton

. Teleph
City of Newton, Massachusetts (617 796.1120

: Telefax
Department of Planning and Development (617) 796.1142

1000 Commonwealth Avenue Newton, Massachusetts 02459 TDD/TTY
(617) 796-1089

Www.ncwtonma.gov

Ruthanne Fuller Barney S. Heath
Mayor Director

Community Preservation Committee
Funding Recommendation for
Athletic Fields Capital Improvements Plan Design FY2022-
2025 Project

Date: August 19, 2021

From: Community Preservation Committee
To: The Honorable City Council

CC: Her Honor Mayor Ruthanne Fuller

PROJECT GOALS & ELIGIBILITY

This proposal requests CPA funding to hire an on-call design consultant to complete the work
necessary to take the project from initial design development through construction and project
completion. The project proposes to complete this work at four sites (Russ Halloran Sports and
Recreation Complex at Albemarle Park, McGrath Park, Burr School Fields, and the Brown/Oak Hill
Middle School Fields) within the next three years, with two additional sites, Braceland Park in Upper
Falls and Forte Park in Nonantum, to be worked on if there are program funds remaining in the
account at the completion of the three year period. For each site, the consultants will be asked to
complete any site analyses, feasibility studies, design development plans, landscape plans,
construction documents, and cost estimates. The consultants would also continue to monitor the
project during construction and complete construction observation work. The goal of this project is
to complete all of the work necessary to make projects at each of these sites construction ready and
successfully completed.

The project is eligible for CPA funding for the preservation, rehabilitation, and restoration of city-wide
Recreation resources. The project may also be eligible under creation of new recreational resources if
the projects produce new fields or other recreational amenities.

RECOMMENDED FUNDING

At its regular monthly meeting on Tuesday, August 10, the Community Preservation Committee
unanimously recommended, with a vote of 6 to 0, the appropriation of $420,000 in Community
Preservation Act funding to the control of the Planning & Development to complete the design phase
of the Athletic Fields Improvement Project which includes hiring of on-call consultants to complete
the studies, plans and design work necessary to construct new fields and restore existing sites.

www.newtonma.qov/cpa
Lara Kritzer, Community Preservation Program Manager
Ikritzer@newtonma.gov 617.796.1144

Preserving the Past W Planning for the Future


http://www.newtonma.gov/cpa
mailto:lkritzer@newtonma.gov

CPC Funding Recommendation for the Athletic Fields CIP Design FY22-25 Project August 2021

The CPC recommends that the funding for this project be taken from the FY22 Undesignated Funds
Account as stated below.

Proposed CPA Funding Accounts for the Athletic Fields Improvements Project
Account Amount Proposed Amount for
Account Name Currently . . .
Number . Athletic Fields Project
Available
FY22 Budget Reserve # 58R10498
2 2
(Undesignated Funds) 579000 32,957,003 3420,000
Total Project Funds $420,000

SPECIAL ISSUES CONSIDERED BY THE CPC

Community Needs: The proposal and presentation clearly illustrate Newton’s critical need to improve
the condition and quality of its existing fields and to increase the number of available fields where
possible. Many of Newton’s teams and athletic organizations submitted letters of support for the
proposal expressing their full support for the project and explaining the challenges they face with the
current conditions at Newton facilities. The proposal addresses Newton’s limited number of existing
fields by both redesigning those fields to better utilize space, improving conditions, and considering
where additional fields might be created. The City’s Parks and Recreation Committee has established an
Athletic Fields Subcommittee which is working with City staff, local teams, and athletics organizations to
address this situation. In addition to the above, the City’s goals for this project also include improving the
accessibility of multiuse fields, standardizing Newton’s park design, ensuring equitable investment
throughout the City, and developing the projects to shovel ready status. The proposal will initially focus
this funding on the redevelopment of four existing sites over the next three years, with the requested
option to include two additional locations over the next five years if there are unused CPA funds
available.

This project would accomplish multiple goals listed in the City’s Capital Improvement Plan (CIP).
Specifically, #48 (Halloran Field Lights) and #107 (Halloran Sport Complex) would be directly
addressed by the proposed use of CPA funding to redesign and complete construction documents for
the Halloran Sports Complex at Albemarle Park. In addition, the CIP specifically recognizes the need
to “enhance field space to house more rectangular field space to accommodate lacrosse and soccer”
at McGrath Park(Page 152) and notes the need to rehabilitate and improve the City’s athletic fields in
the May 2021 Supplemental CIP (Page 4). The proposal also meets multiple goals and objectives
listed in the 2020-2027 Open Space and Recreation Plan including “to optimize playability, expand
utility, and ensure public safety to meet the changing needs of Newton residents and the year-round
character of athletics in Newton.” (Section 8, Goal 2, Objective 2B) The project would also meet other
Open Space and Recreation Plan goals including improving accessibility, open space resources, and
facilities in Newton’s parks and playgrounds.

Funding Uses and Sources: The recommended CPA funding will be used to hire an on-call consultant
to complete all of the reviews, studies, and plans necessary to improve and redesign the four to six
locations included in the proposal. The City will cover the remaining expenses of the project,
including staff time to oversee the project for the next three to five years. Also included in the project
budget are several site specific funding sources including Athletic League funds for the Forte Park
Artificial Turf Feasibility work, CDBG funding for a new accessible path at McGrath Park, and
developer funds to cover new lighting at Forte Park.



CPC Funding Recommendation for the Athletic Fields CIP Design FY22-25 Project August 2021

Project Finances: CPA funding would cover all of the consulting work involved at the four to six sites
listed in the application, which are estimated to be 42% of the overall project costs. As noted above,
other funding sources will be used to complete site specific projects, while the City will provide
project oversight from initial design through construction oversight. Construction funding for this
project is not included at this time, and it is anticipated that CPA funding may be requested in the
future to complete the onsite work.

Accessibility: A significant goal noted in this project is to increase the accessibility of the four to six sites
noted in the application, many of which do not provide any accessible access to the fields at this time.
CDBG funding is already included in the project budget to complete construction of an accessible
pathway at McGrath Park.

ADDITIONAL RECOMMENDATIONS (funding conditions)

1. CPA fundingis intended to hire an on-call consultant to complete the work necessary to redesign and
reconfigure four parks (Russ Halloran Sports & Recreation Complex @Albemarle, McGrath Park, Burr
School Fields, and Brown/Oak Hill Middle School Fields) with work to include site analysis, feasibility
studies, design development plans, landscape plans, construction documents, cost estimates,
construction observation and/or any other studies or documents needed to complete the project.

2. Any CPA funding left over after the completion of work at the four sites listed above may be used to
complete the same scope of work at Forte Park and/or the Upper Falls Playground/Braceland Park.

3. The CPC shall receive a copy of all of the design documents, including both preliminary plans and the
final construction documents as soon as they are available.

4. Any periodic reports or interim deliverables prepared as part of this project, and any City or State
reviews of those deliverables, must be shared with the CPC for online posting.

5. The CPC or its staff may periodically request updates on the status of the project and/or schedule site
visits and request photos of any site work underway for the Committee and public’s information.

6. All recommended CPA funds should be appropriated by the City Council within 6 months and
expended within three years of the date of any CPC recommendation. If either deadline cannot be
met, the applicant should request an extension from the CPC, which the CPC may grant at its
discretion.

7. Any CPA funds appropriated but not used for the purposes stated herein shall be returned to the
Newton Community Preservation Fund.

KEY OUTCOMES

The Community Preservation Committee will evaluate this project based on its success in completing
plans for the redesign and improvement of the four to six sites listed in the proposal which create both
better playing conditions at existing sites and establish new fields where possible.

ATTACHMENTS
e July 23, 2021 Proposal and selected attachments submitted to the CPC for the August 10, 2021
public hearing
e Project Presentation given at the August 10 CPC meeting.

Additional information not attached to this recommendation, including petitions and letters of support,
are available on the CPC’s website at: https://www.newtonma.gov/government/planning/community-
preservation-program/proposals-projects/athletic-fields-improvements



https://www.newtonma.gov/government/planning/community-preservation-program/proposals-projects/athletic-fields-improvements
https://www.newtonma.gov/government/planning/community-preservation-program/proposals-projects/athletic-fields-improvements

Newton, Massachusetts Community Preservation Program

City of Newton FUNDING REQUEST (For staff use)

date rec’d:
[ ] PRe-PROPOSAL [ x ] ProPOSAL

Last updated October 2020.

Ruthanne Fuller

Please submit this completed file directly — do not convert to PDF or other formats.

Mayor ) )
For full instructions, see www.newtonma.gov/cpa or contact:

Lara Kritzer, Community Preservation Program Manager
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459
Ikritzer@newtonma.gov 617.796.1144

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

Project — . .
TIT]LE Athletic Fields Capital Improvement Plan Design Phase FY 2022-2025

1. Russ Halloran Sports & Recreation Complex @ Albemarle — 256 Albemarle Road, Newtonville
2. McGrath Park — 1600 Washington Street, West Newton

Project 3. Burr School Fields - 171 Pine Street, Auburndale

LOCATION 4. Brown/Oak Hill Middle School Fields — 130 Wheeler Road, Oak Hill

5. Forte Park - 235 California St, Nonantum
6. Upper Falls Playground ‘Braceland’- 1146 Chestnut St, Newton Upper Falls

Project

ojec Name & title or organization Email Phone Mailing address

CONTACTS

Luis Perez Demorizi,

Director of Parks and Ipdemorizi@newtonma.gov | 617-769-1500 246 Dudley Road,
Project Open Space Newton MA, 02459
Manager Parks, Recreation &

Culture

Nicole Banks,
Commissioner Parks, nbanks@newtonma.gov 617-796-1500 246 Dudley Road,
Other Recreation & Culture Newton MA, 02459

Contacts

A. CPA funds requested: B. Other funds to be used: C. Total project cost (A+B):
Project $ 420,000 — Design for various | $567,545— approximate match $987,545
FUNDING field Improvements

Explain how the project will use the requested CPA funds. You may provide more detail in attachments, but your
PROJECT SUMMARY MUST FIT IN THE SPACE BELOW. Use a cover letter for general information about the
sponsoring organization’s accomplishments.

Project
SUMMARY
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NEWTON ATHLETIC FIELDS

Newton has robust and growing athletics programs with thousands of athletes participating in a wide range of sports
including football, baseball, lacrosse, soccer, softball and field hockey. Over the past decades: youth athletic
organizations have grown, and youth athletics have shifted to “field intensive” sports; playing seasons are both
longer and “multi-season”; and adult interest in recreational sports is increasing. As a result, the City’s existing playing
fields are more heavily used than ever. Given the limited number of fields that the City has and the limited budget
that it has to regularly renovate fields, Newton, like many cities, has been unable to keep up with growing needs and
is not currently aligned with the amount of use. Thus, larger capital projects to increase field capacity, reconfiguration
for efficiency in use is required.

Challenges for grass fields include lack of irrigation and lack of rest time (harder to accomplish with fields in constant
use all spring and fall), which has led to bare patches, uneven surfaces, and hazardous playing conditions. In addition,
many fields are sited on former wetlands and lie in or near floodplains, and so have drainage problems, especially in
the spring and fall, leading to canceled games and degraded field conditions.

Residents would like to see improvements in drainage for these facilities, and improvements in field amenities such
as lights to increase field utilization.

Because of the high demand and continued maintenance issues with grass fields, the “multi-purpose field” athletic
community (soccer, lacrosse, football, etc.) has unanimously identified the construction of synthetic fields as its
highest priority. Synthetic turf fields allow for notably higher utilization (more hours by more athletes) at a more
consistent level of quality than grass fields, thus providing a critical part of a balanced portfolio of athletic facilities.
Given the number of synthetic turf field candidates already identified, a program-based approach will enable Newton
to successfully manage multiple projects in a more efficient (resources, budget, public input, and effort/duration)
manner.

Some of the key items the city has been doing to keep up with athletic trends include: Establishing multiyear, multi-
phased project priority (based on usage, demand by program, current inventory, budget, and stakeholder input);
understanding renovation costs; Assessing and developing an estimated project delivery timeline. Additionally, to
better maintain fields, the City has significantly increased maintenance funding for grass fields.

As a result of the aforementioned assessment by the Parks, Recreation & Culture Department (PRC), the city has
determined that the need to enlist a professional landscape architecture and engineering team with appropriate
qualifications will be required to assist the City in completing one of the largest investment in athletic fields
improvement programs in Newton’s history. Additionally, the city has established the following project goals and
criteria for prioritizing projects for a 5-year timeframe, with the goal of continuing to develop a 10-year plan.

PROJECT GOALS AND PRIORITIZATION:

Field Improvement Goals

e Improve quality and quantity of usable multiuse/multipurpose fields
e Improve accessibility in parks
e Establish standardized park design details to better manage operation & maintenance
e Invest equitably in Newton’s Athletic Fields + Parks across the city
e Develop shovel-ready projects
Field Prioritization Criteria

e Potential for greatest city-wide project benefit

e Project sequencing: prioritize new fields being brought online first
e Bandwidth: Balancing concurrent projects against staff time

e Potential for expansion of multiuse fields

e Expanding evening play (light improvements/ additions)

o Safety (Albemarle lights)

e Integrated with other projects in a park area (e.g., path at McGrath)




The Athletic Fields Capital Improvements Plan FY22-25 Design Funding requests $420,000 in CPA funds to allow
the City to hire design consultants to complete the work necessary, including site analysis, feasibility studies,
design development plans, landscape plans, construction documents, cost estimates, and construction
observation, to take the field improvement projects at the Russ Halloran Sports & Recreation Complex, McGrath
Park, Burr School Fields, Brown/Oak Hill Middle School Fields, Forte Park, and Upper Falls Playground (Braceland
Park) from the design development phase through project completion.

Project Management

Luis Perez Demorizi, Open Space Coordinator, has 7 years of experience as a landscape designer 5 of which were
spent designing parks, playground, streetscape and inspecting post-construction contractor work in both municipal
work, as well as private sector projects. He helped manage an 11-million-dollar contract with the City of New York’s
Department of Environmental Protection’s green infrastructure program retrofitting sidewalks, schools and parks to
manage and capture stormwater. For PRC, Luis has managed and supervised the construction of Heartbreak Hill Park
at Waban Hill Reservoir(368K value), the design and construction of the athletic field lights at Newton South High
School (~450K value), structural field and court lighting assessment at Albemarle Park, Forte Park and Newton South
High School tennis courts, retaining wall assessment at Burr Park, Life course trail renovation at Cold Spring Park,
and landscape improvements at the Newton Corner traffic islands. He is currently overseeing the design and
engineering of the Improvements to Levingston Cove at Crystal Lake. He is also in the process of finalizing trail bid
documents for the Phase 1 of the Marty Sender greenway improvements. Under his oversight, Luis has been able to
deliver quality open space projects to the city of Newton. He puts extra focus on minimizing project unknowns when
possible. He is also able to connect effectively with other departments, various city commissions and the public.




You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

A Athletic Fields Capital Improvement Plan Design Phase FY 2022-2025

RECREATION
USE of CPA FUNDS
Preservation
Rehabilitate/ «

Restore

From each of at least 2 plans linked to the Guidelines & Forms page of www.newtonma.gov/cpa, provide a
brief quote with plan title, year, and page number, showing how this project meets previously recognized
community needs. You may also list other community benefits not mentioned in any plan.

COMMUNITY
NEEDS

Open Space and Recreation Plan Update 2020-2027

e Section 8, Page 141 Goal 2 Objective 2B: A comprehensive City-wide plan to develop an assessment for
existing and future active recreational facilities (i.e. sports fields, hard courts, aquatics and other athletic
facilities) to optimize playability, expand utility, and ensure public safety to meet the changing needs of
Newton residents and the year-round character of athletics in Newton..

e Section 8, Page 141 Goal 2 Objective 2B: Improved City parks, playgrounds, and other recreational facilities.

e Section 8, Page 141 Goal 3 Objective 3A: Increased accessibility in the City’s Park land.

e Section 8, Page 142 Goal 4 Objective 4A: Improved existing open space resources where need is greatest.

e Section 9, Pages 145-146 Goal 2 Objective 2B: Improved City parks, playgrounds, and other recreational
facilities.

e Possible Synthetic Turf Projects: # 15 - Brown/Oak Hill Middle Schools: Upgrade existing natural turf
fields to synthetic and improve; accessibility throughout; #16 - Albemarle Field/ Russell J. Halloran
Athletic Complex: Upgrade existing natural turf to synthetic at football, soccer and baseball fields.

e Possible Sports Lighting Project: #17 - Modernize, expand sports lighting at Cole and Murphy Fields;
repair poles based on public safety assessment and structural assessment of existing lighting
equipment.

e Possible Natural Turf Projects: #24 - Burr School Fields - Consider renovation of existing fields.

e Section 9, Pages 146-146 Goal 2 Objective 2C Improved trails, paths, and infrastructure (e.g., bridges and
boardwalks).

e Possible Trail Improvement Projects: #39 Richard McGrath Park — Plan an accessible pathway project
for the fields.

e Section 9, Pages 146-146 Goal3 Objective 3A Maximized accessibility of as many of Newton’s Qutdoor
Recreation Facilities and Natural Open Spaces as feasible. #62 Implement priority accessibility improvements
throughout the City’s park system, including: accessible paths at Cold Spring Park, Plan for paths at Auburndale
Playground/Lyons Field (Marty Sender Path) and Richard McGrath Park.

Capital Improvement Plan FY2022-2026

e CIP by Priority FY 2022-2026:

e Priority #48 - Halloran Field Lights at Albemarle
“Replace sports lighting structures and fixtures at Halloran (Albermarle)”

e Priority #107 — Halloran Sports Complex
“Synthetic Turf field to include baseball and football/soccer/lacrosse field”

e CIP by Priority FY 2022-2026 Page 152:

e “At Richard McGrath Park (a.k.a., Warren House) Field Complex in West Newton on Washington
Street, the Department is looking to enhance field space to house more rectangular field space to
accommodate for lacrosse and soccer for both children and adults. This would include constructing a
Lacrosse Wall on site to help enhance players’ skills. The wall would be approximately 15’ tall and 30’
wide”

e Supplemental CIP FY 2022-2026:

o “Rehabilitation of Athletic Field — The city’s athletic field infrastructure at both parks and schools
need significant improvement. The Parks, Recreation & Culture Department is developing a long-
term plan of field improvement projects for the next five years, with several projects going to the



http://www.newtonma.gov/gov/planning/cpa/program.asp
http://www.newtonma.gov/cpa

using a combination of CPA and ARPA funds.”

Community Preservation Committee for funding approval to in 2021. The goal is to improve field
quality and increase field use hours by rearranging fields, adding, or improving lighting and
rehabilitating the fields themselves. The total cost estimate for the five-year period is 3.75 million,

COMMUNITY

CONTACTS

Name & title or organization Email Phone

Arthur Magni, Chairman Parks & 617-821-8351
Recreation Commission

Midge Connolly, Athletic Field Sub- 617-527-6988
Committee Member

Justin Traxler, President, Newton 617-549-8126

Girls Soccer, Newton Athletic Field

Foundation

Josh Krintzman, Councilor jkrintzman@newtonma.go 617-558-0699
v

John Oliver, Councilor joliver@newtonma.gov 248-219-3858

List at least 3 Newton residents or organizations willing and able to comment on the project and its
manager’s qualifications. No more than 1 should be a supervisor, employee or current work colleague of the
project manager or sponsor. Consult staff on the community contacts required for your specific proposal.

Mailing address

107 Mount Vernon Street
Newton, 02465

289 Cherry Street
West Newton 02465

36 Metacomet Rd
Newton 02468

77 Crehore Drive,
Newton, 02462

14 Wyoming Street
Newton, 02460
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You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.
Full proposals must include separate, detailed budgets in addition to this page.

RN Athletic Fields Capital Improvement Plan Design Phase FY 2022-2025

SUMMARY CAPITAL/DEVELOPMENT BUDGET
Uses of Funds

Estimated Designer fee for various field projects $420,000
Approximate staff time for the duration of multi-year plan (Design & Construction Phases) $236,670
Forte Park Artificial Turf Feasibility $17,000
McGrath Park Accessible Path CDBG funding $92,000
Forte Park lighting upgrades — Developer mitigation funds $200,000
Athletic Lighting Structural Assessment @ various sites (Forte Park, Albemarle, & Newton South $21,875

Tennis Courts)
D. TOTAL USES (should equal C. on page 1 and E. below) $987,545

Status

Sources of Funds (requested, expected,
confirmed)
CPA funding Requested $420,000.00
Approximate staff time for the duration for the duration of multi-year plan |Expected $236,670.00
Forte Park Artificial Turf Feasibility — Athletic League Expected $17,000.00
McGrath Park Accessible path — Community Development Block Grant Confirmed $92,000.00
Forte Park lighting upgrades — Developer mitigation funds Confirmed $200,000.00
Athletic Lighting Structural Assessment @ various sites (Forte Park, |Confirmed $21,875.00
Albemarle, & Newton South Tennis Courts)

E. TOTAL SOURCES (should equal C. on page 1 and D. above) | $987,545.00
SUMMARY ANNUAL OPERATIONS & MAINTENANCE BUDGET (cannot use CPA funds)
Uses of Funds

Turf Management — See detailed breakdown of scope in attachment $250,000
Turf Mowing — See detailed breakdown of scope in attachment $700,000
S{amount}
S{amount}
F. TOTAL ANNUAL COST (should equal G. below) $950,000

Sources of Funds
Public Grounds Maintenance Operation Budget $950,000
S{amount}
G. TOTAL ANNUAL FUNDING (should equal F. above) $950,000

Project TIMELINE Phase or Task Season & Year

Phase 1 Task 1 — Survey + Preliminary Design (Includes public meetings and supporting |Fall 2021 thru Winter 2022
materials, master planning, site analysis, feasibility studies, test pits as needed, wetland
delineation, and Preliminary cost estimates)

Phase 1 Task 2 — Design Development (Includes 30% design, refined cost estimates, and |Spring 2022 thru Summer
preliminary construction details) 2022




Phase 1 Task 3 — Final Design + Bid Documents (60% plans thru construction bid documents, |Summer 2022 thru Fall
refined construction cost estimates, technical specifications, construction details, 2022
structural soil borings at lighted fields, and required permitting)

Phase 1 Task 4 — Construction Administration (includes administrative review of contractor |Fall 2022 thru TBD (based

material submittals, shop drawings, onsite inspection of work, punch list review) on construction
prioritization and limiting
number of fields being off
line)

Phase 2 — Construction of various field improvement projects Time is TBD




Athletic Fields Capital Improvement Plan Design Funding FY 2022-2025

V' Check off submitted attachments here.

REQUIRED.

X

PHOTOS of existing site or resource conditions (2-3 photos may be enough)

X

MAP of site in relation to nearest major roads (omit if project has no site)

Pre-proposals:
separate

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds

Development budget: include total cost, hard vs. soft costs and contingencies, and project

all proposals.

attachmentsnot | X 'management —amount and cost of time from contractors or staff (in-kind contributions by
required, just use existing staff must also be costed)
page 3 of form. Operating/maintenance budget, projected separately for each of the next 10 years
Full proposals: (CPA funds may not be used for operations or maintenance)
separate, NA Non-CPA funding: commitment letters, letters of inquiry to other funders, fundraising plans,
detailed budget etc., including both cash and est. dollar value of in-kind contributions
attachments Purchasing of goods & services: briefly summarize sponsor’s understanding of applicable
REQUIRED. NA state statutes and City policies
SPONSOR FINANCES & QUALIFICATIONS, INSTITUTIONAL SUPPORT
REQUIRED For sponsoring department or organization, most recent annual operating budget (revenue
for all full & expenses) & financial statement (assets & liabilities); each must include both public (City)
proposals. and private resources (“friends” organizations, fundraising, etc.)
X | For project manager: relevant training & track record of managing similar projects
X IMPRO(\:/’?EII)\:ITI-E?\II:I' PLAN current listing/ranking & risk factors for this project
COVER from head of City department, board or commission confirming: current
LETTER custody, or willingness to accept custody, of the resource and commitment
of staff time for project management
REQUIRED for ZONING & PERMITTING
all full proposals Permits required: including building permits, environmental permitting, parking waivers,
i""°|‘_’i“g City demolition, comprehensive permit, or special permits (if applicable)
goavct(;'l:i:‘ictli';:?d Other approvals required: Newton Conservation Commission, Newton Historical
Commission, Newton Commission on Disabilities, Parks and Recreation Commission,
Massachusetts Historical Commission, Massachusetts Architectural Access Board, etc.
DESIGN & CONSTRUCTION
Professional design & cost estimates: include site plans, landscape plans, etc.
Materials & finishes; highlight “green” or sustainable features & materials
OPTIONAL for X LETTERS of SUPPORT from Newton residents, organizations, or businesses




Newton Parks, Recreation and Culture Department

Athletic Fields Capital Improvement Plan
Community Preservation Committee

Design Funding Request
August 10, 2021

Merchant Road Fields, Framingham — Example of quality grass turf fields
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Agenda

Parks, Recreation & Culture Department Jurisdiction Overview +
Community Survey

Field Improvement Goals & Prioritization Criteria
5-Year Athletic Field Capital Project Geographic Distribution
3-Year Site Specific Preliminary Improvement Goals

Parks, Recreation & Culture Department — Key Athletic Stakeholder
Data, Departmental Budget and Staffing Improvements

DRAFT Designer RFQ (Request for Qualifications) Requirements

DRAFT Project Schedule, Phasing & Next Steps

Newton Parks, Recreation and Culture Department

Athletic Fields Capital Improvement Plan



Parks, Recreation & Culture Overview:

* Manage and oversee nearly 600 Acres of
park land with varying recreational
interests including:

o e B 550N - Aquatic facilities

e ¥ i N d Tracks + fields

& E Trails, pathways + safe routes to

Comm. Ai;'ve. » : o \f“‘,”‘ e schools
‘ Vi ‘ Playgrounds + tot Lots
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Newton Parks, Recreation and Culture Department

Athletic Fields Capital Improvement Plan




Community Survey (Open Space + Recreation Plan)

Figure 42. Community Survey: Open Space Resources in Greatest Demand
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Community Survey (Open Space + Recreation Plan)

Figure 43. Community Survey: Open Space Resources in Greatest Demand

How important are the following resources to you?
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Parks, Recreation & Culture Department
Field + Park Improvement Goals

* IMPROVE QUALITY AND QUANTITY OF USABLE
MULTIUSE/MULTIPURPOSE FIELDS

* IMPROVE ACCESSIBILITY IN PARKS

* ESTABLISH STANDARDIZED PARK CONSTRUCTION DETAILS TO BETTER
MANAGE OPERATION & MAINTENANCE POST CONSTRUCTION

* INVEST EQUITABLY IN NEWTON’S ATHLETIC FIELDS + PARKS ACROSS
THE CITY

Newton Parks, Recreation and Culture Department

Athletic Fields Capital Improvement Plan



Parks, Recreation & Culture Department
Field Project Prioritization Criteria

* Potential for greatest city-wide benefit

* Project sequencing: prioritize new fields being brought online first

* Bandwidth: Balancing concurrent projects against staff time

* Potential for expansion of multiuse fields

* Expanding evening play (light improvements/ additions)

* Player safety

* Integrated with other projects in a park area (e.g., path at McGrath,
Gath Pool renovation)

Newton Parks, Recreation and Culture Department
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Additional Projects:

e Other athletic improvement projects that are in the works

* Forte: Soccer Leagues conducting a feasibility study for artificial turf
conversion; developer-funded relighting

* NNHS: Tiger Stadium Lighting project is under consideration
* Replace 3 turf carpets at both High Schools (on CIP over next 5 years)
* Increased Maintenance: additional seeding, fertilizing, and aeration, etc.

Newton Parks, Recreation and Culture Department
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3-Year Capital Project Distribution:
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5-Year Capital Project Distribution:

* Bobby Braceland ‘Upper Falls’

Playground
* Forte Park

TOTAL: 2 Sites
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Russ Halloran Sports & Recreation Complex
at Albemarle

24.9 ACRES
Ward: 2

Village: Newtonville/ West Newton

Improvement Goals

*Develop 25% schematic design for entire site ensuring:
*Maximized field & site layout for efficiency in use
*Improved accessibility
*Developed a phased plan for improvements
*Phase 1 —relighting, field reconfiguration &
accessibility improvements
*Additional phases — To be determined during
design process

*Develop construction bid-ready documents for PHASE 1
to include:
eInstallation of new sports lighting and
infrastructure for future system expansion
*Some reconfiguration of fields
*Improved accessibility
*Additional scope identified during public process

Approximate Construction Budget: 3.2M

Newton Parks, Recreation and Culture Department
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Richard J. McGrath Park
10.1 ACRES
Ward: 3

Village: West Newton

Improvement Goals

*Develop construction bid-ready documents for

Improvements to include:
*New accessible perimeter path (CDBG Funded)
*Reconfigured courts to maximize field efficiency
*Removed underutilized backstops and infield
*Expanded irrigation system to areas where
ballfield have been removed
*Properly located and designed lacrosse practice
wall (Wall construction cost to be funded by LAX
league)
*Caliper tree replacement for any tree removals
required

Approximate Construction Budget: $500,000

Newton Parks, Recreation and Culture Department
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Burr School
10.1 ACRES
Ward: 4

Village: Auburndale

Improvement Goals
*Develop feasibility study and 25% schematic design for

field area to include:
*Maximized field and site layout for increased
permitted field space
*Improved accessibility
*Assessed potential environmental concerns
*|f feasible, develop construction bid-ready documents
to include:
Regraded and properly developed
multipurpose field area
Installed Irrigation
Reconfigured safe routes to school path and
4c tree planting
Reconfigured ball diamonds and other
amenities within field area
Improved drainage

Approximate Construction Budget: $500,000

Burr School
Fields
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Brown/Oak Hill Fields
11.3 ACRES
Ward: 8

Village: Oak Hill

Improvement Goals
*Develop feasibility study and 25% schematic design for

field area to include:
*Maximized field and site layout for increased
permitted field space
*Improved accessibility
*Assessed potential environmental concerns
*|f feasible, develop construction bid-ready documents
to include:
Regraded field area
Expanded Irrigation
Reconfigured ball diamonds and other
amenities within field area
Improved accessibility
Improved drainage

Approximate Construction Budget: $500,000

Brown/ Oak Hill
Fields

Newton Parks, Recreation and Culture Department
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Key Athletic and Facility Stake Holder City-Wide Data

Total # of Athletes is still being finalized and continues to develop. This table reflects approximate numbers and are subject to further refinement

TOTAL
LEAGUE SPORT FACILITY
PLAYERS
Nahanton, Brown/Oak Hill, Countryside School Fields, NSHS, Newton Highlands, Mason-Rice, Albemarle, Cabot Park, Burr School, Burr Park, Forte Park, McGrath Park, Warren E. Lincoln Playground, Lower Falls Playground,
Newton Youth and Girls Soccer 4,775|soccer Cold Spring Park, Upper Falls Playground (Braceland), Weeks Park
. Cabot Park, Carr School Playground, Albemarle, Boyd Park, Lower Falls Playground, Lyons Park, Pierce School Playground, Stearns Park, Ward Park, Franklin School Playground
Newton Little League 997|baseball
Hyde Playground, Newton Centre Playground, Richardson Playground, Newton Highlands Playground, Angier School Playground, Bowen School Fields (Thompsonville Playground), Brown/Oak Hill Fields, Memorial Spaulding
Newton South East Little League 622|baseball School Fields, Countryside School Fields
. NNHS, NSHS,Albemarle, Davis Playground, Emerson Playground, Upper Falls Playground (Braceland), Memorial Spaulding School Fields, Ward Park, Burr Park, Burr School, Hyde Playground
Newton Girls Softball 343|softball
Newton Highlands Playground
Newton Area Flag Football league 325|football g Vg
Newton Highlands Playground, McGrath Park, NNHS
Newton Boys Lacrosse League 300|lacrosse
. Weeks Park, NSHS, Cold Spring Park
Newton Girls Lacrosse League 180]lacrosse
Albemarle, NSHS, Warren E. Lincoln Playground, Upper Falls Playground (Braceland), Cabot Park, West Newton Common
Babe Ruth League 120|baseball Vg pp vg ( )
NNHS, Alb /[
Newton Youth Football 75|football emarie
Pellegrini Park, Highl, , NSH.
Girls Lacrosse Newton 61|lacrosse ellegrini Park, Highlands, NSHS
Al (|l
Senior Youth Baseball 50|baseball Newton Centre Playground, Albemarle
. . . NNHS, NSHS, Albemarle
American Legion Juniors 36|baseball
|/ ing Park
Newton 50/70 Summer Baseball TBD|baseball Cold Spring Par
NNHS, Cabot Park, Alb !
Newton LL Senior Division TBD|baseball abot Far emarie
) Brown/ Oak Hill Fields
Zervas Kindergarten Soccer 500|soccer
Pellegrini Park, Newton Highlands Playground
Gorilla Boys Lacrosse 125|lacrosse g 9 Ve
) ) Cabot Park, West Newton Common, McGrath Park, Albemarle
BUDA Youth Frisbee 115|frisbee
. NSHS, Cabot Park, Albemarle, Auburndale Park, Warren E. Lincoln Playground
Triple Crown Baseball 106|baseball
NNHS
Newton Youth Field Hockey 80|field hockey
Minuteman Baseball T80|baseball West Newton Common, Cabot Park, NSHS
TOTALS: 8,810

Newton Parks, Recreation and Culture Department
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Key Athletic and Facility Stake Holder Data: 3-Year Projects

Facility Name

Non-permitted stake holders

Key Permitted Stake Holl

ders

Spring Users (April-June)

Total Spring Permitted Hours

Summer Users (July-August)

| Total Summer Permitted Hours

Fall Users (Sept. - )

Total Fall Permitted Hours

Albemarle Park 'Russell J. Halloran Sports and Recreation Complex'

F.A. Day Middle School students, playground users,
passive users, tennis players, basketball players, general

Newton Little League; Newton LL Seniors; Senior Youth
Baseball; Newton Girls Softball; Newton Youth Soccer;
Newton Girls Soccer; BUDA Youth Frisbee; F.A. Day

Newton Little League; Babe Ruth Baseball; Adult
Cricket; Newton Girls Softball; Newton Community Ed -
baseball; Boys and Girls Club; Extra Innings Baseball

Newton Little League; Newton LL Seniors; Adult Cricket;
Newton Girls Softball; Mustang Youth Football; F.A. Day
Middle School Athletics; Newton Youth Soccer; Newton

2905 h 1588 h 2115.50 h
Middle School Athletics; Prime Baseball League; Babe ours Clinic; Mustang Youth Football; American Legion ours Girls Soccer; Extra Innings Baseball Clinic; Lasell Baseball; ours
park users, pool users, safe route to school ) . . . L N .
Ruth Baseball Tryouts; Adult Cricket; Extra Innings Baseball; Prime Baseball; BUDA Youth Frisbee; Juventas NNHS Baseball captain's practice; BUDA Youth Frisbee;
Baseball Clinic Youth Soccer BUDA Adult Frisbee
I . Brown/Oak Hill Athletics; NSHS Track- discus, javelin; SMASH Volleyball Clinics; Newton Youth Soccer Clinics; Brown/Oak Hill Athletics; Kindergarten Soccer; Newton
P Brown/Oak Hill middle school students, passive users, ) " - N )
Brown/Oak Hill Fields dog owners, runners, general field users Kindergarten Soccer; Newton Youth Soccer; Newton 1838.50 hours Newton Girls Soccer Clinics; NSHS Fall preseason 159 hours youth Soccer; Newton Girls Soccer; Newton Community 1952 hours
wners, runners, gen ield u: . " . X . .
8 8 Girls Soccer; Newton Community Education sports; Newton Community Education; UVC Volleyball Education; BC Grad Flag Football; Brute Rugby Club
Burr school students, playground users, passive users, | Newton Public Schools; Newton Girls Softball; Newton N
urr N u playgroundu P {v Y W uol N ' W Newton Public Schools; Newton Youth Soccer; Newton
Burr School potentially dog owners, runners and general field users, | Youth Soccer; Newton Girls Soccer; Burr PTO; NNHS 657 hours 0 hours Girls Soccer 253 hours
safe route to school Ultimate Frisbee
NNHS Boys LAX; Newton Boys lacrosse league; Newton
Youth Soccer; Newton Girls Soccer; NCDS tennis; Boston Ski and Sports Club: Newton Tennis: Over 55 Over 55 Pickleball; Over 55 Tennis; NNHS Boys Soccer;
Richard J. McGrath Park walkers, runners, dog owners Maimonides tennis; Over 55 Pickleball; Over 55 Tennis; 1092 hours P ' ’ 128 hours Newton Youth Soccer; Newton Girls Soccer; Learning 1003 hours

N.E. Surf Soccer; Newton Tennis; Learning Center After
School PE; Belge-Friends soccer group

Pickleball; Over 55 Tennis

Center After School PE; Belge-Friends soccer group

Athletic Stake Holder Groups highlighted in Bold hold the most field permit hours and sorted by the 4 sites prioritized within the next 3 years.
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CITY OF NEWTON ATHLETIC FIELDS MAINTENANCE BUDGET

IMPROVEMENTS

* Increase athletic field maintenance capabilities
* Increase scope of contractual maintenance work
* Significantly increase turf management capabilities

Public Grounds Maintenance Budget

Maint. Budget Expense Item

General Description

Fiscal Year 2021

Fiscal Year 2022

Budget Increase in
Dollars

Budget Increase
Percentage

Turf Mowing

Mowing

Leaf removal

Mulching

Pruning

575,000

700,000

S 125,000

22%

Turf Management

Aerification

Fertilization

Slice seeding

Top dressing

Integrated Pest Management (IPM)

75,000

250,000

S 175,000

233%

Newton Parks, Recreation and Culture Department
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PARKS, RECREATION & CULTURE DEPARTMENTAL IMPROVEMENTS

* To support the plan, PRC has taken/will take the following measures:

* Create a new division dedicated to Parks + Open Space projects
* Create a Director of Parks + Open Space Position
* Convert current Open Space Coordinator Position into Assistant Director of Parks + Open Space (vacant)
* Allocate in-house maintenance and turf specialists toward project review:
* Assist in reviewing athletic field-specific specifications
* Assist in providing additional staff support during planning and construction

* Increase staff time contribution to provide a greater City funding match:

Staff Time Allocation

Projected staff time allocation for
. . Sub Total Staff
Staff Description Hourly rate duration of plan and . Notes
. . Time Cost
implementation
Dir of Parks + Open Space S 49.00 2450| S 120,050.00 |10 hrs a week 5 yrs (49 weeks per yr)
Asst Dir of Parks + Open Space S 31.00 2450| S 75,950.00 (10 hrs a week 5 yrs (49 weeks per yr)
Superintendent of Public Grounds S 47.00 490| S 23,030.00 |2 hrs a week 5 yrs (49 weeks per yr)
Asst Sup. Of Public Grounds S 36.00 490| S 17,640.00 |2 hrs a week 5 yrs (49 weeks per yr)
Total Staff Time in Hours 5880
***Total Staff Time Costs| S 236,670.00

*** Staff Time costs are based on FY 2022 moneys and does not account for inflation, salary increases, cost of living adjustments, and benefits

Newton Parks, Recreation and Culture Department
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DRAFT Park & Athletic Field Engineering and Landscape Architecture Services Requirements for Design RFQ:
Basic Scope and requirement:
e Basic consultant requirements:
*  Must be registered Landscape Architects or Engineers in the Commonwealth of Massachusetts
*  Must demonstrate expertise in:
* Athletic field and park development
* Accessible and inclusive design
* Electrical engineering
* Site engineering, drainage, and landscaping
* Quality products — successfully designed and managed parks, playgrounds, and fields
* Minimizing unknowns whenever possible
*  Project fast tracking
* Basic Design Services:

» Site analysis, Feasibility studies, Design development plans, Landscape plans, Construction documents, Engineer’s Cost estimates,
Construction observation, and punch list review

Newton Parks, Recreation and Culture Department
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Athletic Fields Capital Improvement Plan Phasing
PHASE 1 — PLANNING + DESIGN
Task 1:

Multi-site Topographic Surveys:
*  Conduct topographic surveys at all 4 prioritized sites

*  Feasibility Study/Preliminary Design:
*  Conduct Site analysis + Drone imagery
e Consensus Building (public input and hearings)
*  Feasibility studies for each site; Long-range, phasing plan at Albemarle
*  Preliminary cost estimates to help guide decision-making

Test Pits at Burr School and Albemarle

Task 2:

. Design Development:
e Develop preliminary plans to 30% Design
e  Continue developing cost estimates
e CPC Check-in & Update

Task 3:

*  Final Design + Bid Documents:
*  60% Plans to Shovel-ready, buildable project
*  Continue developing cost estimates
*  Develop standardized Technical Specifications & Construction Details
*  Conduct structural soil borings (for lighted fields ONLY)
*  Request construction funding at substantial design completion (60% design)
*  Prepare construction bid documents

Task 4:
*  Construction Observation:
*  Designer to assist the city in ensuring contractor adheres to contract documents (bid specifications,
contract drawings, required material samples and submittals)
*  Punchlist review & Closeout
*  Assist with developing turf establishment

Newton Parks, Recreation and Culture Department
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Preliminary Design Task Funding Allocation

L Percentage of ,
Task Description ) Estimated Sub Total Task Costs Notes
design costs

**Task 1 - Survey + Preliminary Design 20%| S 84,000 | percentage allocated toward design phases established
**Task 2 - Desigh Development 25%| $ 105,000 based on previous projects. This percentage is subject to

_ _ . change based on project complexity and additional
**Task 3 - Final Design + Bid Documents 35%| S 147,000 . . .

community needs resulting from consensus-building
Task 4 - Construction Administration 20%| S 84,000 efforts.
Total Design Budget Requested| $ 420,000.00

** Includes Permitting, Wetlands delineation, Soil borings and test pits, Part-time site observation, and Utility back charges

Newton Parks, Recreation and Culture Department
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Projects

Phase 1 Conservative Timeline

Project

CPA DESIGNER FUNDING REQUEST

DESIGNER RFQ WRITING

DESIGNER CONTRACT PROCUREMENT &
AWARD

= CPC UPDATE m mm

CPC UPDATE

CPC UPDATE

ALBEMARLE PHASE 1 IMPROVEMENTS

BROWN/OAK HILL FIELD IMPROVEMENTS

TASK 1 -
MULTI-SITE
TOPOGRAPHIC
SURVEYS
(Albemarle,

MCGRATH PARK IMPROVEMENTS

Burr School,
McGrath,
Brown/Oak
Hill)

BURR SCHOOL FIELD IMPROVEMENTS

TASK 2 + 3 - DESIGN DEVELOPMENT
THRU CONSTRUCTION DOCS

TASK 1 -

TASK 4 (DURATION AND CONSTRUCTION
START TIME TO BE DETERMINED BY FINAL,
APPROVED SCOPE

MULTI-SITE
PUBLIC INPUT TASK 2 + 3 - DESIGN DEVELOPMENT
+ THRU CONSTRUCTION DOCS
CONCEPTUAL
DESIGN

FASK 4 (DURATION AND CONSTRUCTION
START TIME TO BE DETERMINED BY FINAL,
APPROVED SCOPE

(Albemarle,
Burr School,
McGrath,
Brown/Oak
Hill)

TASK 2 + 3 - DESIGN DEVELOPMENT
THRU CONSTRUCTION DOCS

TASK 4 (DURATION AND CONSTRUCTION
START TIME TO BE DETERMINED BY FINAL,
APPROVED SCOPE

TASK 2 + 3 - DESIGN DEVELOPMENT
THRU CONSTRUCTION DOCS

TASK 4 (DURATION AND CONSTRUCTION
START TIME TO BE DETERMINED BY FINAL,
APPROVED SCOPE

e s s s s | eem ossm omes CPC UPDATE= ===

UPPER FALLS PLAYGROUND
(BRACELAND)

TASK 1 -
TASK 1 - PUBLIC INPUT

FORTE PARK

TOPOGRAPHIC i
SURVEYS CONCEPT
DESIGN

TASKS 3 + 4 (DURATION AND CONSTRUCTION START TIME TO BE DETERMINED BY FINAL, APPROVED
SCOPE

TASKS 3 + 4 (DURATION AND CONSTRUCTION START TIME TO BE DETERMINED BY FINAL, APPROVED
SCOPE

IMPROVEMENTS TO LOUISE LEVINGSTON
COVE

ESTIMATED PROJECT DURATION

GATH POOL RENOVATION

We are here!

ESTIMATED OVERALL PROJECT DURATION TBD

Please note that timeframes and durations are estimated and are subject to change as designs are refined. Constructions Cycles are also estimated and are dependent on weather, field space allocation

during closures during construction etc.

Newton Parks, Recreation and Culture Department
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Next Steps
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Committee

* Present to CPC/ Request Funds for 15t 3 to 5 years of project
design/engineering

* Hire design/engineering consultant

* Public hearings and meetings as necessary to reach consensus

* Provide project updates to CPC at various stages of the design process

* Continue to build out the project list beyond year 5

* Continue to engage with sport groups and other stake holders on
supplemental projects & funding

Newton Parks, Recreation and Culture Department
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Project Overview B St 1Y o0

Burr School

g

» Newton has a critical need for high quality
athletic fields to meet the growing demands of
Newton residents and sports community

» Arecent Parks and Rec community survey listed
playing fields as second in terms of urgency and
need and athletic fields as third in terms of
greatest demand

» Project is proposed in cooperation with local team
stakeholders and sport organizations

- McGrath
Park

» Project will meet the following goals at each
project sites:

2 Improve quality and quantity of multipurpose fields
2 Improve accessibility in Newton parks

-1 Standardize park construction details for
better/more efficient maintenance and site
management

Browmy’ Oak HIll
Fhaldis

2 Invest equitably in Newton’s parks and athletic
fields Citywide




Current Funding Request

CPA funding Is requested to hire an on-call design
consultant to complete the studies and design work
necessary to take the project from initial design
development through construction and project completion.

This process will consider four sites: Russ Halloran Sports
and Recreation Complex at Albemarle Park, McGrath Park,
Burr School Fields, and Brown/0Oak Hill Middle School
Fields.

Any leftover funding would be applied to the same work at
two additional sites: Braceland Park in Upper Falls and
Forte Park in Nonantum.




Recommended CPA Project Funding

CPA Funding Accounts

CPA FY22 Budget Reserve
(Undesignated Funds) $420,000

TOTAL CPA PROJECT FUNDS: $420,000

CPA Funding I1s recommended to be entirely
Recreation category funding.




Project Funding Sources

Funding Sources

CPA Recommended Funding
City Staff Time - oversight and management

Forte Park Artificial Turf Feasibility (Athletic
League Funding)

McGrath Park Accessible Path (CDBG Funding)

Forte Park Lighting Upgrades (Developer
Mitigation Funds)

Athletic Lighting Structural Assessment (Forte
Park, Albemarle and Newton South Tennis Court)

TOTAL CPA PROJECT FUNDS:

Amount
$420,000
236,670

17,000

92,000
200,000

21,875

$987,545



Timeline

» Consultant Contracting Fall 2021

» Task 1: Multi-Site Topographical Surveys, Public
Input and Conceptual Design Winter 2021- Spring
2022

» Task 2+3: Design Development through
Construction Documents Spring 2022 - Fall 2022

» Task 4: Construction TBD

If funding available, work on Braceland and Forte Parks
would begin once construction complete at above sites
(anticipated mid-late 2023)




Questions & Discussion

» Thank you!




DRAFT #347-21

CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Community Preservation Committee
through its Chair, Mark Armstrong, the Programs & Services Committee through its Chair Joshua
Krintzman and the Finance Committee through its Chair Rebecca Walker Grossman,
appropriation of four hundred twenty thousand dollars (5420,000) in Community Preservation
Act funds from the FY22 Budget Reserve (Account# 58R10498-579000) to the control of the
Planning & Development Department for the completion of the Athletic Fields Capital
Improvements Plan Design FY2022-2025 Project which includes the hiring of on-call consultants
to complete the studies, plans, and design work necessary to construct new fields be and is

hereby approved as follows:

FROM: Budget Reserves Current Year
(58R10498-579000) .....eevvreerrrrerrererreeesreeesree e $420,000
TO: Athletic Fields CIP Design-Undistributed
(58D11411-579500) .....cccciieiirrrerrieerreeesreeesree e $420,000

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) NADIA H KHAN (SGD) RUTHANNE FULLER
Acting City Clerk Mayor

Date:
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