
 
The location of this meeting is accessible and reasonable accommodations will be provided to persons with 
disabilities who require assistance. If you need a reasonable accommodation, please contact the city of 
Newton’s ADA Coordinator, Jini Fairley, at least two business days in advance of the meeting: 
jfairley@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For the  
Telecommunications Relay Service (TRS), please dial 711. 

 

 

 

 

 
 

 Public Facilities Committee Agenda 
 

City of Newton 
In City Council 

 
Wednesday, October 6, 2021 

 
The Public Facilities Committee will hold this meeting as a virtual meeting on 
Wednesday, October 6, 2021 at 7:00 pm. To view this meeting using Zoom use this 
link: https://us02web.zoom.us/j/89998685068 or call 1-646-558-8656 and use the 
following Meeting ID: 899 9868 5068 
 
 
Item Scheduled for Discussion: 
 
#355-21 Appointment of Alan Gordon to the Sustainable Materials Management Commission 
 HER HONOR THE MAYOR appointing Alan Gordon, 47 Caroline Park, Newton 02468 to 

the Sustainable Materials Management Commission for a term of office to expire 
October 18, 2024. (60 days: 11/19/21) 

 
Public Hearing  
#357-21 National Grid petition for grant of location in Carlson Avenue  

NATIONAL GRID petition for a grant of location to install and maintain gas main in 
Carlson Ave as follows: 

• 650’+ of 4” plastic main in Carlson Avenue from the existing 4” plastic STUB at 
the intersection of Carlson Avenue and Appleton Circle; 

• 250’+ of 2” plastic service, extending from the proposed main extension 
 
Public Hearing  
#370-21 National Grid petition for grant of location in Bridge Street  

NATIONAL GRID petition for a grant of location to install and maintain 260’+ of 8” plastic 
main extending from Linwood Avenue to #90 Bridge Street. (Ward 1) 

 
#356-21 Reappointment of Karen Slote to the Sustainable Materials Management Commission 
 HER HONOR THE MAYOR reappointing Kare Slote, 117 Garland Road, Newton Centre 

02459 to the Sustainable Materials Management Commission for a term of office to 
expire September 30, 2024. (60 days: 11/19/21) 

 

mailto:jfairley@newtonma.gov
https://us02web.zoom.us/j/89998685068
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Chair’s Note: It is the Chair’s intent to entertain a motion of no action necessary on the following item.  
 

Referred to Public Facilities and Finance Committees 
#366-20 Appropriate $150,000 for the rehabilitation of the Bullough’s Pond Dam 

HER HONOR THE MAYOR requesting authorization to appropriate and expend one 
hundred and fifty thousand ($150,000) from Acct # 6200-3240 Stormwater 
Management Fund Surplus for the purpose of funding engineering design services and 
permitting fees for the rehabilitation of the Bullough’s Pond Dam.  
City Council recommitted on 10/05/2020 

  Finance voted No Action Necessary 7-0 on 09/27/2021 
 
Chair’s Note: The Committee will meet jointly with Programs & Services to discuss the following two items. 
The link for this portion of this meeting is as follows: https://us02web.zoom.us/j/82134981403  

 
Referred to Public Facilities and Programs & Services Committee 

#249-21 Update on the NewCAL project 
 HER HONOR THE MAYOR requesting the opportunity to provide a NewCAL project 

update to the Public Facilities and Programs & Services Committees.    
Programs & Services Held 6-0 (Councilor Greenberg not voting) on 07/14/2021 
Public Facilities Held 6-0 on 07/14/2021 

 
Referred to Public Facilities and Programs & Services Committee 

#371-21 Update on the Lincoln-Eliot Elementary School project 
 HER HONOR THE MAYOR requesting the opportunity to provide a Lincoln-Eliot 

Elementary School project update to the Public Facilities and Programs & Services 
Committees.    

 
 
Respectfully submitted, 
 

Alison M. Leary, Chair 

https://us02web.zoom.us/j/82134981403








































Final Label Report

SBL Owner Number Street Unit

84033 0008 YEE JASON V & MIN X 9 APPLETON CIR

84033 0012 PLATT DAVID & NAOMI 12 APPLETON CIR

84033 0009 HENSCH TAKAO 19 APPLETON CIR

84033 0011 GOLDSTEIN ALVIN TR 22 APPLETON CIR

84033 0010 VOLOBUYEVA MARINA 25 APPLETON CIR

84031 0001 UNIVERSITY OF MA BLDG AUTHORITY CARLSON AVE

84034 0006A CHURCH OF JESUS CHRIST CARLSON AVE

84033 0006 UNIVERSITY OF MA BLDG AUTHORITY CARLSON AVE

84033 0007 LIBSON EKATERINA 15 CARLSON AVE

84031 0019 SHRAYBER INGA 20 CARLSON AVE

84032 0005 OLOUMI ARUSHA 40 CARLSON AVE

84033 0013 JACKSON LORI BETH TR 41 CARLSON AVE

84033 0014 BARTFIELD MORRIS 49 CARLSON AVE

84032 0004 MILGRAM ELIAS 50 CARLSON AVE

84033 0005 AVIKSIS DAVID 775 DEDHAM ST

84031 0002 LIU HAI 793 DEDHAM ST

84032 0006 PANDEY PRAKASH & JENNIFER M 7 DOROTHY RD

84031 0018 PRICE MICHAEL J & MARILYN 12 DOROTHY RD

84031 0017 WEINOGRAD BRUCE G & MARIE M 20 DOROTHY RD

84032 0001 KENNEDY KAREN R 21 DOROTHY RD

84031 0016 SLOPAK JULIA & DMITRI 28 DOROTHY RD

84031 0015 ANANTHASUBRAMANIAN KRISHNAKUMAR 34 DOROTHY RD

84031 0014 SHIRANIAN AMIR 44 DOROTHY RD

84032 0002 MISHRA RANJAN 45 DOROTHY RD

84031 0013 KOMINIK JONATHAN & DARBY 52 DOROTHY RD

84032 0003 MELODIA TOMMASO 53 DOROTHY RD

84034 0004 CHARLES RIVER COUNTRY CLUB INC 200 NAHANTON ST
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CITY OF NEWTON 
MASSACHUSETTS 

Fa:CEIVEO 
Ne1vton City Clerk 

. . 2U21 AUG 24 AM 9: 5 
PETITION for GRANT OF LOCATION B 

To the Petitioner: 

City of Newton Ordinance Section 23-52 requires that each petition for grant of location be submitted to the 
City Council before it is sent to the Public Works Department for a preliminary review. The comments of the 
Public Works Commissioner will be part of the record submitted to the City Council. Upon filing with the City 
Council, the petition will be scheduled for a public hearing before the Public Facilities Committee of City 
Council. The petitioner is responsible for insuring that the petition is complete, and all required materials 
are in order for review. Attached please find the City Engineer's Standard Requirements for Plans and the 
Department of Public Works Permit Processing brochure. 

Grant of Location Process: 
1. Applicant submits completed Petition Form and required materials to the City Council 
2. Public Works Department conducts preliminary review and gives written comments to the applicant 
3. Engineering Division files Petition Form with comments with the Clerk of the City Council 
4. City Council schedules petition for a public hearing before.the Public Facilities Committee of the 

City Council 
5. Public Facilities Committee recommendations are forwarded to the City Council for a final decision 

Questions may be directed. to: 
Lou Taverna, City Engineer, 617-796-1020 
Cassidy Flynn, Clerk of the Public Facilities Committee 617-796-1213 

Company Name NATIONALGRID 1 

201 Rivermoor Street 
Address __________________________________ _ 

West Roxbury, MA 02132 

Phone Number 617-894-3896 Fax Number ____________ _ 
Mary Mulroney Permit Representative 

Contact Person _____________ Title _________________ _ 

4~ August 18, 2021 

Signature _________________ _ Date _____________ _ 

Person filing application 

If a telecommunications company, indicate how certified by the Department of Telecommunications and 
Energy: 

I 
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A. Write here or attach a description of the project including, location, proposed time frame for completion, 
type of materials to be used, benefit provided to the City, project mitigation plan as applicable, street 
reconstruction plan including timetable for completion. 

Install and maintain approximately 260feet of 8-inch Plastic main extending from Bridge Street at 
Linwood Avenue and extending to #90 Bridge Street. 

B. Include or attach a sketch to provide a visual description of the project. If plans are attached, provide: 
Title of Plan ________________ Date of plan _____________ _ 

September 10, 2021 Date received by Public Works Department __________________ _ 

Check One: 
Minor Project Major Project D Lateral D 

(Refer to City Engineer Standard Requirements for Plans for definition of minor and major project) 

Plans Submitted: 
Certified Plot Plan 0 Stamped Plans M 

DATE AND COMMENTS: RECOMMENDATIONS: 

The gas company wishes to install 260 feet of 8" plastic 
pipe between Linwood Avenue & #90 Bridge Street to 
provide an intermediate pressure service to #90 Bridge 
Street. Pedestrian access shall be accommodated around 
the construction zone this area has a heavy pedestrian 
traffic. Compaction shall be 95% Proctor Test, the 
contractor of record shall obtain a Trench, Street Opening 
& Sidewalk. Bridge St was paved in 2015, it is in good 
condition, curb to curb paving will be required. 

Crossing Permits prior to any construction. Siltation 
controls shall be in all catch basins w/in the 
construction zone. A Preconstruction meeting w/DPW 
& Newton Police & Fire will be required. 

Shawna Sullivan Dlgitally signed by Shawna Sullivan 
, Date: 2021.09.2217:42:39-04'00' 

Commissioner, Public Works 

Upon completion an as built shall be submitted to 
DPW. Police details will be required. 

$oluv@~ ~r&i-ttcrgn~ 
9-7~-? 0 202-? 

Date 

·. :1 

/ 
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PETITION OF NATIONAL GRID FOR GAS MAIN LOCATIONS 

City of Newton/ City Council: 

The Nationalgrid hereby respectfully requests your consent to the locations of mains as 
hereinafter described for the transmission and distribution of gas in and under the following public 
streets, lanes, highways and places of the City of Newton and of the pipes, valves, governors, manholes 
and other structures, fixtures and appurtenances designed or intended to protect or operate said mains 
and accomplish the objects of said Company; and the digging up and opening the ground to lay or pl~ce 
same: 
Install and maintain approximately 260feet of 8-inch Plastic main extending from Bridge Street at 
Linwood Avenue and extending to #90 Bridge Street. 

Date:· August 18, 2021 

City of Newton/ City Council: 

By: 4~ 
Mary Mulroney 
Permit Representative 

IT IS HEREBY ORDERED that the locations of the mains of the Nationalgrid for the transmission and 
distribution of gas in and under the public streets, lanes, highways and places of the City of Newton 
substantially as described in the petition date August 18, 2021 attached hereto and hereby made a part 
hereof, and of the pipes, valves, governors, manholes and other structures, fixtures and appurtenances 
designed or intended to protect or operate said mains and/or accomplish the objects of said Company, 
and the digging up and opening ,the ground to lay or place same, are hereby consented to and approved. 

The said Nationalgrid shall comply with all applicable provisions oflaw and ordinances of the 
City of Newton applicable to the enjoyment of said locations and rights. 

Date this ________ day of __________ , 20 __ .' 

I hereby certify that the foregoing order was duly adopted by the __________ of 
the City of __________ , MA on the ___ day of ______ ~ 20 

By: ____________ _ 

Title 

WO #1405424 
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LAST NAME FIRST NAME SITUS_LINEl SITUS_LINE2 SITUS_LINE3 MAIL_LINEl MAIL_LINE2 MAIL_LINE3 GAS_ACCTS 

WANG XINH 57 BRIDGE ST NEWTON MA 02458-1103 57 BRIDGE ST NEWTON MA 02458-1103 1 

GUALDONI ANNABELLA L 61 BRIDGE ST NEWTON MA 02458-1103 61 BRIDGE ST NEWTON MA 02458-1103 2 

DONALDS GARYF 65 BRIDGE ST NEWTON MA 02458-1103 65 BRIDGE ST NEWTON MA 02458-1103 1 

CHAPELBRIDGE PARK ASSOC 75 BRIDGE ST NEWTON MA 02458-1128 55 CHAPEL ST NEWTON MA 02458-1060 

CHAPELBRIDGE PARK ASSOC 85 BRIDGE ST NEWTON MA 02458-1128 55 CHAPEL ST NEWTON MA 02458-1060 

CAO YONGQIANG 95 BRIDGE ST NEWTON MA 02458-1104 124 BOYD ST NEWTON MA 02458-1435 2 

102 BRIDGE ST LLC 102 BRIDGE ST NEWTON MA 02458-1129 55 CHAPEL ST NEWTON MA 02458-1060 

WEBB ROBERTW 103 BRIDGE ST NEWTON MA 02458-1104 76 RUSSELL RD WEST NEWTON MA 02465-1113 1 

NGIES NGIESSOKHA 107 BRIDGE ST NEWTON MA 02458-1104 109 BRIDGE ST NEWTON MA 02458-1104 

CHAPELBRIDGE PARK ASSOC 108 BRIDGE ST NEWTON MA 02458-1129 55 CHAPEL ST NEWTON MA 02458-1060 

LAST NAME FIRST NAME SITUS_LINEl SITUS_LI_NE2 srrus_LINE3 MAIL_LINEl MAIL_LINE2 MAIL_LINE3 GAS_ACCTS 

6-8 SILVER LK AVE LLC 6 SILVER LAKE NEWTON MA 02458-1109 11 CASTLE PL NEEDHAM HEIGHTS 02494-1304 1 

AVE MA 

CARLIN LAWRENCE A LAWRENCE A 14 SILVER LAKE NEWTON MA 02458-1109 14 SILVER LAKE NEWTON MA 02458-1109 1 

AVE AVE 

/ 
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90 Bridge Street, NEWTON -1405424 

All Grants of Location for the City of Newton must answer the following in detail: 

A. Are there any leaks on this road? If yes, how many? 
a. There are no leaks in this road. -DBrack 

B. If not, why is the gas main being extended or replaced? 
a. The gas main is being installed to feed the service for #90 Bridge St, 

which is being uprated. -DBrack 

C. Is it in response to upcoming roadwork or new development? 
a. No. -DBrack 

D. Is capacity increasing? If yes, why? 
a. Yes, capacity is increasing due to the new tenant within 90 Bridge 

St. -DBrack 

Requested by the Commissioner: When NationalGrid engineers develop the 
GOL plans these standard questions be answered in a written format & 
submitted with the GOL package. 
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Final Label Report

SBL Owner Number Street Unit

14002 0019 WANG XIN HAI 57-59 BRIDGE ST

14002 0018 GUALDONI ANNABELLA L 61 BRIDGE ST

14002 0017 DONALDS GARY F 65-67 BRIDGE ST

14009 0004 CHAPELBRIDGE PARK ASSOCIATES 75 BRIDGE ST

14009 0003 CHAPELBRIDGE PARK ASSOCIATES 85 BRIDGE ST

14010 0017 CAO YONGQIANG 95 BRIDGE ST

14001 0013 102 BRIDGE ST LLC 102 BRIDGE ST

14010 0001 WEBB ROBERT W & PHYLLIS M 103 BRIDGE ST

14010 0002 NGIES SOKHA 107-109 BRIDGE ST

14001 0012A CHAPELBRIDGE PARK ASSOCIATES 108 BRIDGE ST

14010 0003 CAI WEIHAI & WANG JUFANG 3 CHANDLER ST

14001 0014 CHAPELBRIDGE PARK ASSOCIATES 49-55 CHAPEL ST

Tuesday, September 28, 2021 Page 1 of 1
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Ruthanne Fuller 
Mayor 

Honorable City Council 
Newton City Hall 

City of Newton, Massachusetts 
Office of the Mayor 

1000 Commonwealth Avenue 
Newton, MA 02459 

To the Honorable City Councilors: 

Telephone 
(617) 796-1100 

Fax 
(617) 796-1113 
TDD/TIY 

(617) 796-1089 
Email 

rfuller@newtonma.gov 

September 8, 2021 

I am pleased to-reappoint Karen Slate of 117 Garland Road, Newton Center as a member of the 
Sustainable Materials Management Commission. Her term of office shall expire on September 30, 2024 
and her appointment is subject to your confirmation. 

Thank you for your attention to this matter. 

ffl 
.. 

0 ..::r 
w ::c 
> Q.. 

w M 
u 
w 0... w et:: V) 

.,...__. 

= C"-.1 

en 
t.O 
·«'l" 

::u:::c--i 
o:::= 
t.l..l • 
_J~ 
C..,-'"-

>-Z 
1-C> -~ <..:>-... 

::!-
U.J 
:;::: 

Warmly, 

~4k- --+:.'-w 
Ruthanne Fuller 

Mayor 

1000 Commonwealth Avenue Newton, Massachusetts 02459 
www.newtonma.gov 
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Newton, MA Boards & Commissions 

Application Form 

Profile 

Karen 
First Name 

 
Email Address 

117 Garland Road 
Home Address 

NEWTON CENTER 
City 

What Ward do you live in? 

Rl Ward 6 

 
Primary Phone 

Retired 
Employer 

K Slate 
Middle Initial Last Name 

 
Alternate Phone 

NA 
Job Title 

Which Boards would you like to apply for? 

Sustainable Materials Management Commission: Submitted 

Interests & Experiences 

Please tell us about yourself and why you want to serve. 

Why are you interested in serving on a board or commission? 

Submit Date: Sep 07, 2021 

Suite or Apt 

MA 02459 
State Postal Code 

Having served one term on the Commission, I better understand the issues and challenges that face the 
City and feel like I could add perspective and value in a second term. I have always had an interest in 
government affairs having received my undergraduate degree in Regional Planning, worked in the 
Kansas City Budget Office and completed my MBA with a Concentration in Public Management. Although 
my banking career has been more focused on commercial businesses I have always maintained an 
interest in the public sector. Also, my undergraduate college was one of the first in the country to have an 
emphasis on environmental issues. I am a good analyst having worked on a variety of businesses 
throughout my banking career. I believe I understand the business side as well as the public sector side of 
many issues. Now that I am retired I would like to be more involved with civic issues. I strongly feel that 
Newton can be a leader in so many ways given our population and its interests. The SMMC has evolved 
to a point that now, as a group, I feel we understand the issues around solid waste and can represent the 
community interests in terms of not only sustainability but also financial concerns. Also, Newton, and I 
believe the Commission, has the ability to lead in terms of communities that can show how to change for 
the better. I see the potential for Newton to be a more environmentally aware community and I want to 
help make that happen. 

Karen K Slate 
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KAREN K. SLOTE 

117 Garland Road• Newton, MA 02459 
 

 

SUMMARY 
Retired commercial banking professional with experience in team building, project 
management, risk management and business credit analysis. Also have extensive 
volunteer experience in a variety of areas with a current emphasis on sustainability and 
climate issues. 

SKILLS 
• Leadership. Roles have included: 

• Chairperson of the Board of Trustees of the First Unitarian Universalist Society 
of Newton during a period of major changes which included searching for a new 
Minister and reorganizing staff functions. 

• President of the Mason Rice Afterschool Program with major accomplishments 
including the creation of a retirement plan for staff, building a long term budget 
process and creating and implementing scholarship guidelines. 

• Officer in Charge of the Credit Control Department at Fleet Bank, NA/Bank of 
New England, NA responsible for the implementation of the key portion of the 
Assistance Agreement, the document which governed the sale of the Bank of New 
England and the transfer of over $6B of problem loans to the FDIC. This involved 
coordination of key departments of the Bank as well as with lawyers and regulators. 

• Financial Analysis. Wrote credit analyses and helped structure loans for companies in a 
variety of businesses as well as non-profits. 

, • Problem Solving. Played a principal role in· the conceptual development and 
implementation of a highly publicized $1B loan program that helped customers with 
weak credit while meeting regulatory guidelines. 

• Project Coordination. Have been in charge of a wide variety of projects including: 
• The building of a new playground at a local elementary school which involved 

coordination of the playground design process, vendor selection, and volunteer 
recruitment. 

• Fundraising. Chairperson of . the annual canvas for two years increasing pledges one 
year by 9% while the First Unitarian Universalist Society of Newton simultaneously ran a 
capital campaign. 

WORK HISTORY 

Independent Contractor 
Commercial CreditAnalyst 

Wainwright Bank & Trust - Vice President 
Commercial Lender and Analyst 

Chaston Associates, Inc. - Vice President 
Loan Review Officer 

Newbury, Piret & Co., Inc. 
Business Analyst 

2011-2018 

) 

2007-2010 

2000-2007 

1995-2000 
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Karen K. Slote 

Fleet Bank of Massachusetts/Bank of New England- Vice President 
Senior Risk Manager 
Officer in Charge of the Credit Control Department 
Loan Review Officer 
Controlled Loan Officer 
Commercial Finance Division Account Officer 

City of Kansas City, Missouri 
Budget Analyst 

VOLUNTEER EXPERIENCE 

Newton Sustainable Materials Management Commission 

Mothers Out Front-Newton 

Newton Climate Action Plan Implementation Team 

SOAR55 Non-Profit Management Consultant 

English as a Second Language Tutor 

First Unitarian Society of Newton 
Trustee, 1997-2000 and Chairwoman of the Board, 1999-2000 
Chairwoman of the 1995 and 1999Annual Canvass 
Youth Mentor and Religious Education Instructor 

Mason Rice Elementary School 
After School Program Board of Director 
Chairwoman of the Board, 1994-1999 

Chairwoman, Mason Rice Elementary School Playground Project 

VISTA Volunteer- Joplin, Missouri 
Program Planner at a Community Action Agency 

EDUCATION 

Boston University Graduate School of Management - MBA 
University of Wisconsin-Green Bay - Bachelor of Science, Regional Planning 

Page 2 

1982-1994 

1978-1980 

2018-Present 

2019-Present 

2020-Present 

2011-2013 

2011-2012 

1997-2000 

1992-1999 

1996-1997 

1976-1978 
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NewCAL
Community Update

September 23, 2021
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September
Site Plan, Site Features, Building Organization

October
Massing and Exterior Treatment Concepts

November 
Exterior Facades, Materials & Landscape Development

December
Site Plan, Building Plans, Sustainability & Renderings

Monthly Topics249-21



Civil Survey249-21



New Streetscape & potential drop-off location

249-21



Existing Condition at front of 345 Walnut Street

249-21



Streetscape & potential drop-off at Highland Avenue

249-21



Looking down Walnut Street Sidewalk Towards Senior Center 

249-21



New Streetscape with view to new building entry

249-21



Site Plan249-21



NewCAL

249-21



NewCAL

Hot Corner and Edges249-21



Building is Setback along Walnut Place to reduce canyon effect

249-21



Parking Options249-21



Site Plan249-21
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Existing Memorial Plaques 249-21



Existing Trees249-21
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Building Organization

Art & Program Rooms 
Administration
Gym 

Second floor

Third floor

Fitness, Games & Track

Lobby &  Lounge, Admin
Multi-Purpose & Dining
Kitchen, Juice Bar

First floor

249-21



First Floor249-21



Walnut Street

Highland Avenue

Walnut Place

Second Floor249-21



Third Floor

Walnut Street

Highland Avenue

Walnut Place

249-21



249-21



Massing249-21



Massing249-21
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QUESTIONS & COMMENTS
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Ruthanne Fuller 
Mayor 

' 

City of Newton, Massachusetts 
Office of the Mayor 

Telephone 
(617) 796-1100 

Fax 
(617) 796-1113 
TDD/TIY 

(617) 796-1089 
Email 

rfuller@newtonma.gov 

September 28, 2021 
Honorable City Council 
Newton City Hall 
I 000 Commonwealth A venue 
Newton, MA 02459 

Honorable City Councilors: 

I respectfully submit this docket item to this Honorable Council to provide a project update 
regarding the Lincoln-Eliot Elementary School Project with a joint meeting of the Public Facilities 
and Programs & Services Committees. 

Please see the attached letter from Public Buildings Commissioner Josh Morse. 

Thank you for your consideration of this matter. 
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Sincerely, 

Mayor Ruthanne Fuller 

1000 Commonwealth Avenue Newton, Massachusetts 02459 

www.newtonma.gov 
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CITY OF NEWTON, MASSACHUSETTS 
PUBLIC BUILDINGS DEPARTMENT 

Ruthanne Fuller, Mayor 
Josh Morse 

Building Commissioner 

September 27, 2021 

Ruthanne Fuller, Mayor 
Newton City Hall 
1000 commonwealth Avenue 
Newton Centre, MA 02459 

52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461 

Re: Lincoln-Eliot School Pre-Feasibility Phase - Project Update 

Dear Mayor Fuller: 

Telephone (617) 796-1600 
Facsimile (617) 796-1601 

TDD/tty# (617) 796-1608 

The Public Buildings Department is pleased to advise that the Lincoln-Eliot Project team has been working 
on Pre-feasibility phase. At this time, we request that a Project Update be docketed for a joint meeting 
with Public Facilities and Programs & Services Committees on October 6, 2021. We have been advised 
that the Committees are available for an update at that meeting. 

Sincerely, p/4.___ 
Josh Morse 
Public Buildings Commissioner 

1 
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Lincoln-Eliot School 
Enrollment & Space 

Program Update 
August 16 , 2021
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Districtwide Enrollment Projections

● Projected district enrollment decline over the next 10 years

371-21



Recommendation for Lincoln-Eliot Project 
Revised Design Enrollment

● Revised Design Enrollment of  396-414 Students*

○ Fall 2020 enrollment = 353

○ Projected Fall 2025 enrollment = 334 (includes new permitted residential 

development)

● This is 21 students less than historic high of  435 in 1970

● Average enrollment over last ten years has been 345 students and 

301 students since 1975

*Based on NPS procedures for class size
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Recommendation for Lincoln-Eliot Project 
Revised Space Program

● 20 Classrooms (18 General Classrooms + 2 Special Education)

● Gym, cafeteria, art and music, and library will be comparable to 
Angier, Zervas, and Cabot in square footage and design to 
accommodate 465 if  needed. 

● Comparable to Angier, Zervas, and Cabot in total square footage. 

● Includes additional Special Education and Support Spaces specific to 
the needs of  the Lincoln-Eliot educational program.

371-21



Recommendation for Lincoln-Eliot Project 

● Project designed and sited to add additional 4 classrooms if  needed in the 
future; core spaces will be sized to accommodate this potential expansion. 
 

● The playgrounds, fields, and grounds will be comparable to Angier, 
Zervas, and Cabot, but on a larger site. 

● Aligns classroom count with current and projected enrollment to optimize 
asset allocation, reduce embodied and operating carbon footprint, and 
drive the project towards net zero. 
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Recommendation for Lincoln-Eliot
Proposed Space Program compared to Angier, Cabot & Zervas 

Space Program 
Element

Lincoln-Eliot Angier Zervas Cabot

Design Enrollment 396-414 465 490 480

Number of General 
CRs + Special Ed CRs

18 + 2 = 20 22 + 2 = 24 24 + 2 = 26 24 + 2 = 26

Classroom Size 
(Grades 1-5)

900 SF 925 SF 925 SF 888 SF

K Classroom Size* 1,200 SF 1,130 SF 1,200 SF 1,170 SF

Total Special Education 
& Other Resource / 
Support Spaces

9,275 SF 5,965 SF 5,500 SF 6,900 SF

*Includes 4 classrooms sized for Kindergarten for flexibility
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Recommendation for Lincoln-Eliot
Proposed Space Program compared to Angier, Cabot & Zervas 

Space Program 
Element

Lincoln-Eliot Angier Zervas Cabot

Design Enrollment 396-414 465 480 480

Art & Music Total 
Square Feet

2,650 SF 2,608 SF 2,725 SF 2,575 SF

Gymnasium Total 
Square Feet

6,300 SF 6,105 SF 6,300 SF 6,300 SF

Library / Media 
Center Total SF

2,800 SF 2,770 SF 2,875 SF 2,830 SF

Cafetorium Total SF 6,460 SF 6,321 SF 6,663 SF 6,960 SF

Total Building SF 75,563 SF 74,960 SF 78,800 SF 80,160 SF
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Previously Approved Lincoln-Eliot 
Programming and Enrollment

● Design Enrollment of  465 Students / Grades K-5* 

● 24 Classrooms (22 General Classrooms + 2 Special Education)*

● Based on the design enrollment and number of  classrooms at 
Angier, Cabot, and Zervas, which were planned during a 
period of  high enrollment growth in the elementaries.

*Approved by the School committee on December 10, 2018
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L-E Proposed Space Program - What has changed
Space Program Element Approved in 2018 Proposed in 2021

Design Enrollment 465 396-414

# of Classrooms / # of Special 
Education Classrooms

22 + 2= 24 18 + 2 = 20

Classroom Size (1-5 and SPED) 850 SF 900 SF

Reading Program/Literacy Room 3 Rooms at 850 SF 2 Rooms at 375 SF

Literacy Specialist Offices 3 Room at 250 SF 4 Rooms at 200 SF

Literacy Specialist - Shared 
Teaching Room

none 1 Room at 500 SF

Math Coach 3 Rooms at 250 SF 2 Rooms at 200 SF

Specialist Work Room 1 Room at 400 SF Removed

Total Building SF 84,225 SF 75,563 SF
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Why recommendation has changed
● Projected district enrollment decline over the next 10 years
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Projection Accuracy: District
● Range of  -1.5% to 1.6% since FY06 (exception of  FY21)
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Projection Accuracy: Level
● Elementary range of  -2.1% to 2.9%
● Middle range of  -2.2% to 0.8%
● High range of  -1.7% to 1.7%
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Enrollment Projections: Grades 1-12

● Utilize five-year average cohort survival ratios (CSRs) by grade and 
school in grades 1-12 (modified for FY21 projections due to COVID)
○ CSRs look at the number of  students in a particular grade/school in previous year 

compared to the number of  students in the next grade at the same school (or 
feeder school) in the next year
■ CSR > 1 means more new students than the previous year
■ CSR < 1 means fewer students than the previous year
■ CSR = 1 means the same number of  students in each year

● CSRs incorporate historical patterns for move-ins and move-outs
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Enrollment Projections: Kindergarten

● Utilize historic kindergarten enrollment by school in conjunction with 
birth rate data for K

● Birth rate data is births to residents of  Newton
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Birth Rates

● Fluctuate over time, but general declining trend in Newton, as well as US
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Birth to Kindergarten ratio
● Historically under 1; years over 1 coincide with enrollment growth, 

generally attributable to increased large residential development
● Current projections include estimated birth to K ratios over 1
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Elementary trends

● Fluctuations in elementary enrollment with a general declining trend
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Lincoln-Eliot enrollment

● Historical Lincoln-Eliot enrollment has a general declining trend, with a 
maximum enrollment of  435 in 1970
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Lincoln-Eliot Historic Enrollment By Decade

● Lincoln-Eliot enrollment has not been above 400 students for almost 50 years 

Year(s) Range of 
Enrollment

Average 
Students per 
Decade

1971-1980 244-434 356

1981-1990 237-316 264

1991-2000 281-352 318

2001-2010 220-293 267

2011-2020 317-374 345
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Residential development in Lincoln-Eliot district

● New residential development is incorporated in enrollment projections
● Utilize enrollments in other large residential developments in Newton to 

project enrollment at a new residential development; these projections are 
added to the school/grade level projections from our CSR methodology

● Riverdale is included in current L-E projections
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Elementary seat availability
● 5 and 10 year projections indicate many available seats in elementary 

schools on both the North and South side 

*Seat availability calculated using 22 students per classroom in K-2 and 24 students per classroom in 3-5 & FY21 classroom counts
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Northside % enrolled and empty seats in 10 years (FY30)

 
69% (128 
seats) 49% (176 

seats)

75% (104 
seats)65% (163 

seats)

76% (99 
seats)

65% (103 
seats)

89% (54 
seats)

53% (151 
seats)
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Next Steps...

● School Committee vote on revised design enrollment and 
space program

● Develop conceptual options based on revised enrollment 
and updated Space Program

● Site Analysis and Options

● Renovation/Addition Options or Replacement 
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Draft Timeline
6/17/21    - Lincoln-Eliot Community Meeting - Project Update

7/20/21    - School Committee - Presented Revised Enrollment & Space Program

8/3/21      - School Building Committee Meeting - Revised Enrollment and Space Program

8/16/21    - School Committee - Revised Enrollment and Space Program Discussion

9/20/21 - School Committee - Vote on Revised Enrollment and Space Program

Fall 2021 - School Building Committee (SBC) Meetings

                 - Community Meeting

   - Renovation/Replacement Options & Decision Matrix to SBC and School  

Committee for Discussion and Vote on Preferred Option

   - Project Updates to School Committee and City Council
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Draft Overall Project Timeline
June 2021 - June 2022

- Feasibility Study to Schematic Design and Site Plan Approval 

July 2022 - June 2023

- Design Development and Construction Documents

July 2023 - August 2025

- Bidding and Construction

September 2025

- Occupancy
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http://lincolneliot-necp-projects.com/
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CRITERIA MATRIX 
DRAFT

           DRAFT FOR REVIEW
LINCOLN-ELIOT ELEMENTARY SCHOOL - Newton, MA

Meets Prerequisite  Favorable  Neutral  Unfavorable Costs:  $, $$, $$$, $$$$

1 2 3 4

CRITERIA

  

[insert short 
description of 

design 
scheme]

[insert short 
description of 

design 
scheme]

[insert short 
description of 

design 
scheme]

[insert short 
description of 

design 
scheme]

Building and Site Facts
1 Student design enrollment 
2 Size of site (acres)
3 Classroom count
4 SPED Classroom count
5 Building Gross Floor Area (SF)
6 Sitework estimated area of improvements (SF)

Cost and Schedule
1 Relative capital cost
2 Allows students to move into new school by 2025 (Prerequisite)
3 Maintains standard site plan approval schedule (Prerequisite)

Educational
1 Meets educational program for all students (Prerequisite)
2 Meets space program (Prerequisite)
3 Provides flexibility for future growth
4 Provides flexibility for educational innovations
5 Optimizes configuration and adjacency of teaching spaces
6 Allows for efficient program design layout

Community
1 Provides accessibility and control to community used space
2 Provides community/district use auditorium
3 Accommodates extended day program
4 Enhances community green space and playground

Building
1 Meets current building codes (Prerequisite)
2 Meets MAAB/ADA requirements (Prerequisite)
3 Meets healthy building environment (Prerequisite)
4 Meets hazardous material remedial requirements (Prerequisite)
5 Allows for a contextually sensitive design
6 Allow for efficient MAAB/ADA requirements
7 Optimizes use of natural light and daylighting
8 Optimizes connection of outdoor/indoor space, integration with site
9 Preserves district central storage facilities and maintenance shop

10 Allows for efficient MEP building systems design
11 Allows for efficient building design
Site
1 Meets environmental remedial requirements (Prerequisite)
2 Maximizes efficient utilization of site
3 Optimizes outdoor program space and green space
4 Optimizes safety and efficiency of on-site bus and van drop off
5 Separates safe circulation of bus, vehicle, pedestrian and bike access
6 Optimizes site for safe pedestiran and bike access
7 Provides sufficient parking for teachers, staff + visitors
8 Improves off site traffic impact
9 Allows for future expansion

Sustainability
1 Minimizes embodied carbon footprint with building reuse
2 Achieves City goal for fossil free building HVAC systems
3 Optimizes solar opportunities
4 Allows efficient attainment of Green School/Stretch Code requirements
5 Optimizes building envelope thermal performance
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3 Classroom count
4 SPED Classroom count
5 Building Gross Floor Area (SF)
6 Sitework estimated area of improvements (SF)

Cost and Schedule
1 Relative capital cost
2 Allows students to move into new school by 2025 (Prerequisite)
3 Maintains standard site plan approval schedule (Prerequisite)

Educational
1 Meets educational program for all students (Prerequisite)
2 Meets space program (Prerequisite)
3 Provides flexibility for future growth
4 Provides flexibility for educational innovations
5 Optimizes configuration and adjacency of teaching spaces
6 Allows for efficient program design layout

Community
1 Provides accessibility and control to community used space
2 Provides community/district use auditorium
3 Accommodates extended day program
4 Enhances community green space and playground

Building
1 Meets current building codes (Prerequisite)
2 Meets MAAB/ADA requirements (Prerequisite)
3 Meets healthy building environment (Prerequisite)
4 Meets hazardous material remedial requirements (Prerequisite)
5 Allows for a contextually sensitive design
6 Allow for efficient MAAB/ADA requirements
7 Optimizes use of natural light and daylighting
8 Optimizes connection of outdoor/indoor space, integration with site
9 Preserves district central storage facilities and maintenance shop

10 Allows for efficient MEP building systems design
11 Allows for efficient building design
Site
1 Meets environmental remedial requirements (Prerequisite)
2 Maximizes efficient utilization of site
3 Optimizes outdoor program space and green space
4 Optimizes safety and efficiency of on-site bus and van drop off
5 Separates safe circulation of bus, vehicle, pedestrian and bike access
6 Optimizes site for safe pedestiran and bike access
7 Provides sufficient parking for teachers, staff + visitors
8 Improves off site traffic impact
9 Allows for future expansion

Sustainability
1 Minimizes embodied carbon footprint with building reuse
2 Achieves City goal for fossil free building HVAC systems
3 Optimizes solar opportunities
4 Allows efficient attainment of Green School/Stretch Code requirements
5 Optimizes building envelope thermal performance
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[insert short 
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scheme]
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[insert short 
description of 
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scheme]
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2 Size of site (acres)
3 Classroom count
4 SPED Classroom count
5 Building Gross Floor Area (SF)
6 Sitework estimated area of improvements (SF)

Cost and Schedule
1 Relative capital cost
2 Allows students to move into new school by 2025 (Prerequisite)
3 Maintains standard site plan approval schedule (Prerequisite)

Educational
1 Meets educational program for all students (Prerequisite)
2 Meets space program (Prerequisite)
3 Provides flexibility for future growth
4 Provides flexibility for educational innovations
5 Optimizes configuration and adjacency of teaching spaces
6 Allows for efficient program design layout

Community
1 Provides accessibility and control to community used space
2 Provides community/district use auditorium
3 Accommodates extended day program
4 Enhances community green space and playground

Building
1 Meets current building codes (Prerequisite)
2 Meets MAAB/ADA requirements (Prerequisite)
3 Meets healthy building environment (Prerequisite)
4 Meets hazardous material remedial requirements (Prerequisite)
5 Allows for a contextually sensitive design
6 Allow for efficient MAAB/ADA requirements
7 Optimizes use of natural light and daylighting
8 Optimizes connection of outdoor/indoor space, integration with site
9 Preserves district central storage facilities and maintenance shop

10 Allows for efficient MEP building systems design
11 Allows for efficient building design
Site
1 Meets environmental remedial requirements (Prerequisite)
2 Maximizes efficient utilization of site
3 Optimizes outdoor program space and green space
4 Optimizes safety and efficiency of on-site bus and van drop off
5 Separates safe circulation of bus, vehicle, pedestrian and bike access
6 Optimizes site for safe pedestiran and bike access
7 Provides sufficient parking for teachers, staff + visitors
8 Improves off site traffic impact
9 Allows for future expansion

Sustainability
1 Minimizes embodied carbon footprint with building reuse
2 Achieves City goal for fossil free building HVAC systems
3 Optimizes solar opportunities
4 Allows efficient attainment of Green School/Stretch Code requirements
5 Optimizes building envelope thermal performance
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DRAFT

NEWTON MA   /   L INCOLN-ELIOT ELEMENTARY SCHOOL SCHOOL BUILDING COMMIT TEE MEETING  /    14 SEPTEMBER 2021   /    4

371-21



CRITERIA MATRIX 
DRAFT

Building and Site Facts

Building

Site

Sustainability

7 CRITERIA CATEGORIES

Cost and Schedule

Educational

Community
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CRITERIA MATRIX 
DRAFT

1. Student design enrollment
2. Size of site (acres)
3. Classroom count
4. Special Education Classroom count
5. Building Gross Floor Area (SF)
6. Sitework estimated area of improvements (SF)

Building and Site Facts
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CRITERIA MATRIX 
DRAFT

1.	 Relative capital cost
2.	 (Prereq.) Allows students to move into new school by 2025
3.	 (Prereq.) Maintains standard site plan approval schedule

Cost and Schedule
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CRITERIA MATRIX 
DRAFT

1.	 (Prereq.) Meets educational program for all students
2.	 (Prereq.) Meets space program
3.	 Provides flexibility for future growth
4.	 Provides flexibility for educational innovations
5.	 Optimizes configuration and adjacency of teaching spaces
6.	 Allows for efficient program design layout

Educational
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CRITERIA MATRIX 
DRAFT

1.	 Provides accessibility and control to community used space
2.	 Provides community/district use auditorium
3.	 Accommodates extended day program
4.	 Enhances community green space and playground

Community
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CRITERIA MATRIX 
DRAFT

1.	 (Prereq.) Meets current building codes
2.	 (Prereq.) Meets MAAB/ADA requirements
3.	 (Prereq.) Meets healthy building environment
4.	 (Prereq.) Meets hazardous material remedial requirements
5.	 Allows for contextual sensitive design
6.	 Allows for efficient MAAB/ADA requirements
7.	 Optimizes use of natural light and daylighting
8.	 Optimizes connection of outdoor/indoor space, integration with site
9.	 Preserves district central storage facilities and maintenance shop
10.	Allows for efficient MEP building systems design
11.	 Allows for efficient building design

Building
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CRITERIA MATRIX 
DRAFT

1.	 (Prereq.) Meets environmental remedial requirements. 
2.	 Maximizes efficient utilization of site
3.	 Optimizes outdoor program space and green space
4.	 Optimizes safety and efficiency of on-site bus and van drop off
5.	 Separates safe circulation of bus, vehicle, pedestrian and bike access
6.	 Optimizes site for safe pedestrian and bike access
7.	 Provides sufficient parking for teachers, staff & visitors
8.	 Improves off site traffic impact
9.	 Allows for future expansion

Site
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CRITERIA MATRIX 
DRAFT

1.	 Minimizes embodied carbon footprint with building reuse
2.	 Achieves City goal for fossil free building HVAC systems
3.	 Optimizes solar opportunities
4.	 Allows efficient attainment of Green School / Stretch Code requirements
5.	 Optimizes building envelope thermal performance

Sustainability
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Q&A

For Further Information:	

	» www.newtonma.gov/gov/building/capital_projects

	» www.lincolneliot-necp-projects.com

	» Alejandro Valcarce, AIA, Deputy Commissioner Newton Public Buildings; avalcarce@newtonma.gov

	» Mary Mahoney, Project Manager, Hill International; marymahoney@hillintll.com

NEWTON MA   /   L INCOLN-ELIOT ELEMENTARY SCHOOL SCHOOL BUILDING COMMIT TEE MEETING  /    14 SEPTEMBER 2021   /    13

371-21



DRAFT FOR REVIEW

LINCOLN-ELIOT ELEMENTARY SCHOOL - Newton, MA

Meets Prerequisite  Favorable  Neutral  Unfavorable Costs:  $, $$, $$$, $$$$

1 2 3 4

CRITERIA

[insert short 

description of 

design 

scheme]

[insert short 

description of 

design 

scheme]

[insert short 

description of 

design 

scheme]

[insert short 

description of 

design 

scheme]

Building and Site Facts

1 Student design enrollment 

2 Size of site (acres)

3 Classroom count

4 SPED Classroom count

5 Building Gross Floor Area (SF)

6 Sitework estimated area of improvements (SF)

Cost and Schedule

1 Relative capital cost

2 Allows students to move into new school by 2025 (Prerequisite)

3 Maintains standard site plan approval schedule (Prerequisite)

Educational

1 Meets educational program for all students (Prerequisite)

2 Meets space program (Prerequisite)

3 Provides flexibility for future growth

4 Provides flexibility for educational innovations

5 Optimizes configuration and adjacency of teaching spaces

6 Allows for efficient program design layout

Community

1 Provides accessibility and control to community used space

2 Provides community/district use auditorium

3 Accommodates extended day program

4 Enhances community green space and playground

Building

1 Meets current building codes (Prerequisite)

2 Meets MAAB/ADA requirements (Prerequisite)

3 Meets healthy building environment (Prerequisite)

4 Meets hazardous material remedial requirements (Prerequisite)

5 Allows for a contextually sensitive design

6 Allow for efficient MAAB/ADA requirements

7 Optimizes use of natural light and daylighting

8 Optimizes connection of outdoor/indoor space, integration with site

9 Preserves district central storage facilities and maintenance shop

10 Allows for efficient MEP building systems design

11 Allows for efficient building design

Site

1 Meets environmental remedial requirements (Prerequisite)

2 Maximizes efficient utilization of site

3 Optimizes outdoor program space and green space

4 Optimizes safety and efficiency of on-site bus and van drop off

5 Separates safe circulation of bus, vehicle, pedestrian and bike access

6 Optimizes site for safe pedestiran and bike access

7 Provides sufficient parking for teachers, staff + visitors

8 Improves off site traffic impact

9 Allows for future expansion

Sustainability

1 Minimizes embodied carbon footprint with building reuse

2 Achieves City goal for fossil free building HVAC systems

3 Optimizes solar opportunities

4 Allows efficient attainment of Green School/Stretch Code requirements

5 Optimizes building envelope thermal performance
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