
 

 

 

Newtonville Area Council – Special Meeting Agenda  

Saturday, January 30, 2021   3:00 PM 

Meeting Location: Online via Zoom  

       Meeting Minutes 

• NAC Members: 

o Present:  Peter Bruce (President), Susan Reisler (VP), Kartikey Trivedi (Treasurer), Dana 

D’Agostino, Carolyn Gabbay, Martina Jackson and Pamela Shufro  

o Absent: Jessica Aker Archer and Kirill Alshewski 

• City Government and Members of the Public: None   

Peter Bruce called the meeting to order, confirmed the presence of a quorum and appointed Carolyn 

Gabbay as Secretary Pro Tempore for the meeting to prepare the minutes. 

1. Village Day Planning  

Kartikey reported that there is about $13,400 cash on hand in the NAC bank account, that there are 

no income-producing activities planned and that there are a series of small ongoing expenses (i.e., 

while the $2,500 donation to Newton Food Pantry was a one-time expense, the costs of Zoom, 

Constant Comment and the Post Office Box are recurring but modest, aggregating to >$1,000/year).   

Dana noted that the planned date for Village Day is Sunday, September 26 from noon – 4PM, a date 

which has been cleared with the Office of the Mayor and Cultural Affairs.  She also noted that the 

“hands on” planning usually starts in March preceding the event. Dana also led a discussion of 

budget, last year’s accounting, and current resources available for Village Day.  She prepared a 

spreadsheet of the revenues and expenses of the last Village Day event that was held pre-pandemic 

in 2019.  (The spreadsheet is reprinted below the Secretary’s signature block as part of these 

minutes.)  Dana highlighted the booth fees, including the discounted and free booths for various 

constituencies.   Consideration was given as to whether to raise booth fees (to raise more revenue, 

noting the modest fees) or lower fees (noting the difficulties business have had during COVID). 

Kartikey suggested coordinating the Village Days of the various villages to achieve buying power on 

any common expenses.  Dana noted that while the suggestion was constructive, expenses are 

limited and there is limited “overlap” on expenses that might achieve buying power and that villages 

like to patronize their respective local merchants for printing, etc. 

Martina noted that Spring and Fall Fests in Newton Centre are important to local businesses, 

especially this year. 
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Carolyn suggested that there might be collaborative advertising of the serial Village Day events of 

each of the Villages.  Susan suggested that there might be a common theme, such as “Many 

Villages/One Newton Community.” 

Dana noted that Harvest Fest and the Boston Marathon’s rescheduling to October may impact 

Village Day events by other villages for which the pandemic caused cancellation of their events on 

their traditional spring/summer dates and may interfere with each other if they want to consider 

moving to the fall this year. 

Discussion turned to the role of sponsors, including developers and political campaigns (noting that 

in November there will be elections for 24 City Councilors, 8 School Committee Members and 

several Area Councils, including the NAC).  The consensus was not to exclude any category from 

purchasing booths, but possibly to aggregate and limit the number of booths allocated to those 

categories (especially candidates) to leave room for local businesses and non-profits to have booths.  

Further discussion and decisions on this topic were referred to the working subcommittee that will 

organize and implement Village Day. 

Regarding pandemic and safety considerations for the event, it was noted in discussion that event 

planning will be a developing process as regulations and best practices evolve, the Mayor’s Office 

currently supports holding the event.  But, to minimize density, we should strive for either fewer 

booths or a larger area. 

Dana will head the organizing subcommittee and Martina volunteered to work on it.  Dana has 

recruited 4-5 additional people to help. 

Carolyn suggested that 28 Austin Street may want to expend some of the Board-ordered cultural 

programming funds on Village Day, especially if the event area is expanded to the public parking 

space at 28 Austin and Bram Way.  Peter noted that Dinosaur Capital has not yet requested a 

“consistency review” by the Inspectional Services Department on whether those Board-ordered 

funds can be spent on the concrete barrier flower containers as Scott Oran had suggested at a prior 

NAC meeting. 

2. Other Business 

•  Approving correspondence on zoning issues.  

The draft letter on enforcing the Washington Street Vision Plan in connection with the proposed 

development in the Oakley Spa area had been circulated prior to the meeting.  Some corrections 

were suggested.  Discussion included the suggestion that the letter be signed in the name of the 

NAC, subject to any dissents being submitted by NAC members as per the previously adopted 

protocol on letters (i.e., within 48 hours and to be submitted for inclusion with the letter).   

Carolyn moved, and Martina seconded, and it was unanimously: 

VOTED: To approve the draft letter on enforcing the Washington Street Vision Plan for 

issuance over the name of the NAC following recirculating the letter and allowing 48 hours 

for the submission to the President of any dissents, as per the previously adopted protocol 

on letters. 
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The draft letter to the Mayor on using a publicly-led process for community input on zoning changes 

(which she promised during her 2017 campaign) and creating a “NewVison” for any zoning changes 

to implement had been circulated prior to the meeting.  Some corrections were suggested.   

Peter moved, and Carolyn seconded, and it was unanimously: 

VOTED: To approve the draft letter to the Mayor on using a publicly-led process for 

community input on zoning changes (which she promised during her 2017 campaign) and 

creating a “NewVison” for any zoning changes to implement for issuance over the name of 

the NAC following recirculating the letter and allowing 48 hours for the submission to the 

President of any dissents, as per the previously adopted protocol on letters. 

• Discussion relating to election of NAC Officers. 

It was noted that a bylaws amendment would be needed to create a new office and to elect Kirill as 

“Chief Technology Officer.”  Since that process had not been followed, and since Kirill has agreed 

that holding a title was not of material concern to him, Carolyn moved, Peter seconded, and it was 

unanimously: 

   VOTED: To rescind the election of a “Chief Technology Officer”. 

It was noted that Kartikey might find it burdensome to serve as both Treasurer and Vice President 

and that Dana was willing to assume the office of Treasurer.  Kartikey resigned as Treasurer.  Carolyn 

moved, Peter seconded, and it was unanimously: 

   VOTED: To elect Dana D’Agostino Treasurer of the NAC. 

Carolyn noted that she has been appointed Secretary Pro Tempore for the preparation of the 

minutes for the last several meetings and that, rather than leaving the office of Secretary open, she 

would be willing to be elected to that office. Peter moved, Dana seconded, and it was unanimously: 

   VOTED: To elect Carolyn Jacoby Gabbay Secretary of the NAC. 

• Discussion relating to above-approved letters. 

Peter requested permission to copy the entire NAC email lit on the letters approved as noted above.  

It was noted that Dana had left the meeting.  Peter re-confirmed the presence of a quorum.  Peter 

moved, Martina seconded, and it was unanimously: 

   VOTED: To copy the entire NAC emailing list on the letter to the Mayor and the letter on 

enforcing the Washington Street Vision Plan.  

3. Adjournment 

The business of the meeting having been completed, at 4:45PM Susan moved, Martina seconded, 

and it was unanimously: 

   VOTED: To adjourn the meeting. 

Respectfully Submitted, 

Carolyn Jacoby Gabbay 
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Secretary  
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Reprinted Spreadsheet: 

 

 

 

 


