Newton Upper Falls Area Council — Minutes

DATE: September 24, 2020
Time: 7:00 pm

Location: Zoom meeting
Meeting called to order: 7:02 pm

Members in Attendance:

Anil Adyanthaya (President)
Kathaleen Brearley

Patty Connolly (Secretary)

Marie Jackson

Jack Neville

Jeff Riklin (Vice President)

Jay Werb

Carol Stapleton, Newton Parks and Recreation Manager
Bill Humphrey, Newton City Council
Andreae Downs, Newton City Council
Deb Crossley, Newton City Council
Holly Ryan, Newton City Council

Public attendees:
Emily Kaye Gilbert
Matthew Chotkowski
Jeremy Freudberg
Jerry Reilly

Judith Neville

Betsy Hewitt

Gary Miller

Jen Kohl

Nancy Passavant
Bryan Barash
Douglas and Sallie Craig Huber
Julie Irish

Terri Kasper

Matt Lai

Sallee Lipshutz

Mark Bridger

Northland Investment Corporation

Kent Gonsalves

Peter Standish — Senior Vice President Development
Michael Medeiros — In house construction manager

Alan Schlesinger — Attorney representing Northland Development Corporation
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Zoom changes

Area Councilor Jay Werb reviewed upcoming Zoom changes.

All Zoom meetings will require a password or a waiting room as of September 27, 2020.

The Newton Upper Falls area council meetings will have attendees join the waiting room.

Jay Werb will continue to facilitate future meetings and manage the waiting room.

If NUF Area Council is Zoom meeting is disrupted, Area Councilor Jay Werb will end the meeting and
attendees will have to rejoin with Jay managing the waiting room.

Approval of Minutes from August Meeting

Area Councilor Jack Neville motioned to approve the minutes Area Councilor Kathaleen Brearley 2™ the
motion. Area Council meeting minutes approved. 5-0

Treasurer's Report

No Change from last month

Update on Northland Project with Northland Representatives

Kent Gonsalves from Northland spoke on the current status of the project. The project was on hold until
March and after the successful passing of the referendum, the design team has been working on
completing the design documentation plans. Current goal of starting construction next summer.
(Summer 2021). Sometime after the 1% of the year, Northland will have a better sense of the timing and
be able to target the formal creation and implementation of the construction liaison committee. Which
needs to start no later than 2 months prior to construction. Northland will be in contact as they move
forward.

Diagram below represents the approved special permit site plan.
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Colors Key:
e Blue represents sequence #1
e Beige / Tan represents sequence 2
e Exception is building #12 will be in sequence #1
e The village Green is part of Sequence #1
e Splash Park next to building #13 and the community park will also be in sequence #1.
Newton Parks and Recreation will need to make that determination.

There are no construction phases, once the project gets started it will continue for approximately 5
years until completion.

Current activity at the Northland site.
e |nitial demolition
e Securing the site (fencing around the entire site)
e Backhoes and drill rigs will continue doing geotechnical investigation for foundation design.

Michael Medeiros - Next 6 months of activity on the site.

(Current image courtesy of Google.)

White dash line represents construction fence. Currently the fence does not encompass the Marshall’s
plaza. Gates will be installed at drive way entrances. Gate will encompass from The Depot to Tower
Road. The opening by Marshall’s from the Greenway will be closed.

The yellow patch / building will be brought down systematically come down to grade. Historical
preservation will be harvested, gathered and restored. This includes steam valves & granite sils.

Marshall’s plaza and AAA building will be prepared for demolition after completing the decontamination
phase. This includes removal of asbestos and other materials from inside the buildings

Q1& Q2 the buildings will be demolished and brought to grade. No excavation will be done.
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Questions:

Area Councilor Jay Werb asked if the fence would be blocking the entrance to Baza.

Michael Medeiros said that entrance would eventually need to be blocked off.

Area Councilor Susan Huffman asked if the parks land and the village green would be deeded to the city.

Michael Medeiros stated the park areas would be privately maintained with the exception of the Splash
Park. The Splash Park will be built by Northland, then the land under the Splash Park will be licensed to
the City of Newton and maintained by Newton Parks and Recreation Culture.

Area Councilor Jack Neville asked for clarification of the location of the Splash Park and also if the
current fence represents the boundary and if the area was surveyed.

Northland response: The fence is very close to the boundary but was not surveyed. It will be surveyed
at some point.

City Councilor Bill Humphrey asked if the fence would be removed or remain after construction.
Northland confirmed the fence will be removed once construction is complete.

Jeff Riklin stated that Jay Werb, Judy Malone Neville and Jeff were chosen to be representatives by the
Newton Upper Falls Area council to be on the Construction Liaison Committee. Jeff stated they have
reached out to meet early on to establish a rapport and understand each other so if issues come up an
established rapport would be beneficial for future conversations.

Jeff Riklin has received phone calls and questions from several neighbors in regards to dust, pollutants
and such. There is a desire to meet soon and not wait until construction started.

Northland stated that demolition is slated to start end of October / November and once the permits
have been approved they would be back to communicate. Northland is open to calls and or meeting in
order for committee to answer questions from local residents.
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Councilor Crossley stated that there has been an official listing of the Northland Construction Liaison
Committee and there are 4 community representatives required by council order. NUF Area Councilor
Jay Werb is currently on the committee and Councilor Crossley has been tasked with getting a
representative from the Village Falls condominium complex. 2 members from Ward 8 are also on the
Liaison committee. The Liaison Committee meetings are public and anyone can attend. Although the
NUF Area Council submitted 3 representatives, only 2 openings are reserved for Ward 5 and Area
Councilor Jay Werb was selected by the Council president. Judy Neville expressed disappointment with
a missed opportunity to be a representative on the Liaison committee given Judy’s longevity in the
community and presence on the Newton Upper Falls Historic commission. Pending the Village Falls
condominium representation, the open position would be revisited.

The following list was provided by City Councilor Bill Humphrey on 10/12/2020 for meeting minutes as
requested.

#342-20 Appointments to the Northland Construction Liaison Committee

PRESIDENT ALBRIGHT appointing the following individuals to the Neighborhood Liaison
Committee ...

Ward 5 City Councilor: Councilor Deborah Crossley (Newton Highlands)

Ward 8 City Councilor: Councilor Holly Ryan (Oak Hill Park)

Neighborhood representative(s): Gary Miller, 16 Shawmut Park (Ward 5, Upper Falls)
Jay Werb, 31 Williams Street (Ward 5, Upper Falls)

Tom Friedman, 50 Verndale Road (Ward 8, Newton Highlands)

Needham Street Commercial Community Representative, informational only:

Sarah Gardella (Nothing Bundt Cakes)

Jay Werb suggested the Newton Upper Falls would continue to host meetings to facilitate
communication and outreach as needed until the Construction Liaison Committee is running.

Northland Development Team thanked the Area Council and attendees for the opportunity to join and
present at the Upper Falls Area council meeting and looked forward to a positive relationship.

Follow-up question: Will the Construction Liaison Committee meetings be posted electronically?
If yes, where would the interested find the meeting schedule?

Upper Falls Greenway Pocket Park

Area Councilor Jack Neville would like to seize the opportunity to create a pocket park with the
proposed Oak & Chestnut Intersection.

City Councilor Bill Humphrey summarized a meeting with Carol Stapleton, Jack Neville, John Rice and
Anil Adyanthaya, Nicole Banks and Paul Gitlin, Newton Upper Falls CDC. The area is theoretically Parks
and Recreation jurisdiction. Any potential changes would be done in conjunction with the proposed
improvements to the Oak and Chestnut Street.

Jack Neville plans to proceed with sooner opportunity to transform area in question into a pocket park
independent of the Chestnut and Oak street intersection 5 year timeline.

Point of contact would be Devra Bailin, dbailin@newtonma.gov, Economic Development Director.



DRAFT

Councilor Crossley reviewed the history and space. During the 9/23/2020 meeting reviewing the plan
with the Chestnut & Oak Intersection. Comments from the public were very helpful with the
construction and design.

Bullet point summary of the September 23, 2020 Oak & Chestnut Intersection Project Presentation

Clean up sidewalks on the side
Decorative lighting

State of art traffic signals

Raised crossings — to calm the traffic

Strengthening pedestrian safety

The presentation was considered 25% and or conceptual design and there is opportunity to amend plans
and consider new approaches. This would be the best bet with

The proposed area of construction resides within the Newton Upper Falls local Historic District.
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Link to Presentation:

http://www.newtonma.gov/civicax/filebank/blobdload.aspx?t=58935.63&BlobID=106355
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Feedback on the proposed blinking light at the cross walk by the Greenway / crossing Oak Street could
provide a false sense of security when historically cars tend to accelerate to make the traffic light.

Raised intersection at the Greenway would be preferable.

Area councilor Marie Jackson reminded the council that there is overflow parking spaces for overnight
parking restriction and local residents rely on the spaces during parking restrictions.

City Councilor Deb Crossley said the feedback on the raised platform request should be submitted as
this was information the design group would find beneficial.

Area Councilor Marie Jackson made a motion for the Area Council to write a letter in support of raised
crosswalk by The Greenway. Motion seconded by Area Councilor Susan Huffman.

Jeff Werb volunteered to write a letter and submit to NUF Area Council
Marie Jackson withdrew the motion.

Public comment:

On WBZ channel 4 at 7:30 am will air an interview with Judy Neville regarding the March 2020
referendum.

Update on Brian Yates Memorial Plaque

Sculptor is working on the plaque for the Brian Yates memorial and it should be ready for review next
Area Council Meeting. The unveiling will most likely happen in the spring to coordinate the plaque
unveiling and ceremony.

Establishing a Google Group for Newton Upper Falls



http://www.newtonma.gov/civicax/filebank/blobdload.aspx?t=58935.63&BlobID=106355
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The ownership would need to be independent from the NUF Area Council. Jerry Reilly volunteered to
head up an Upper Falls Google group. Jerry Reilly will send a link in the chat to start the group.

Public Comment/Questions

Sallee Lipshutz asked for the opportunity to post signs on The Greenway similar to the ones posted in
Waban. Couplet format with humor and light touch to remind others to wear a mask. Carol Stapleton
said the first step would be to contact the Health and Human Services department.

General Upper Falls News

Bill Humphrey, City Councilor shared the City Council this month approved the expenditure of a $56,700
grant from MassDOT and DCR Mass Trails Grant Program for the purpose of conducting a feasibility
study and 25% conceptual design for a mixed-use trail at the Christina Street Bridge crossing the Charles
River. The bridge was previously used by many Upper Falls residents although it is outside Upper Falls.

Emily Kaye Gilbert inquired about various community posting / social media. Emily is working to remove
graffiti on Echo Bridge and is looking for a sander.

Jay Werb located the following Board order on the City of Newton site.

http://www.newtonma.gov/civicax/filebank/documents/101327 (scan, not searchable)
http://www.newtonma.gov/civicax/filebank/documents/100135 (text, searchable)

The scan appears to be the "legal" document, but it is not searchable. The text version, from a few
weeks prior, can be searched. | use the text version to find things, then read the scanned version just to
be sure I'm picking up all of the final tweaks and nuances. So far, | haven't noticed any significant
difference between the two versions.

I've asked the city for links that we can reliably reference for the next 5 years or so, but | believe the
links above will do for now.

Considering questions asked at our last meeting, | expect that General Conditions 34-40 will be of
particular interest to this group. They are copied below (perhaps correctly) for your convenience.

Motion to adjourn made by Jeff Riklin, motion 2" by Kathaleen Brearley.
Adjourned: 8:58 pm
Next Meeting: 10/15/2020
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