NORTHLAND SHUTTLE

TDM PLAN
+ Implementation schedule

Scalability and flexibility over time
Specific performance goals

Achievable metrics of success

Alan J. Schlesinger

e
Partner
Schlesinger and Buchbinder, LLP

NORTHLAND SHUTTLE

ROUTES, DURATION, PRICING:
» Revised programming for the shuttle system
» Duration and commitment of the shuttle

» Fare and capacity information for the shuttle system
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Northland Newton

NORTHLAND NEWTON DEVELOPMENT s
PROJECT FACTS:

Il 8 Stories, up to 96
I 7 Stories, up to 84

N 6 Stories, up to 72
5 5 Stories, up to 60’
» The Site is 22.6 acres 3 Stories, up to 36
» The Open Space is 9.8 acres
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8 Story Height = 11% of GFA

» The Projectiis LEED ND Registered
* The Gross Floor Area is 1,407,447 SF

TRANSPORTATION DISCUSSION
PEAK TRIPS Proposed Plan:
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TRANSPORTATION DISCUSSION
WILL D1scuss:
* Revised Program Traffic Generation

» Summary of Project TDM Provisions

» Performance Metrics / Post Occupancy Review

Randall C
Principal
VHB
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TRANSPORTATION DISCUSSION

Program Change

FORMER PROGRAM:

* 180,000 SF Office (exists on site today)
» 822 Residential Units

+ 237,000 SF Retail

* 4,000 SF Community




Program Change
NEW PROGRAM:

» 180,000 SF Office (exists on site today)
0 Residential Units
* Reduction of 22 units

TRANSPORTATION DISCUSSION

PEAK TRIPS PROPOSED PLAN":

Time of Day Net New Trips
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* 4,000 SF Community

*Mode Split of 40%

TRANSPORTATION DISCUSSION TRANSPORTATION DISCUSSION

Comparison to As-of-Right Redevelopment: TDM INITIATIVES:

As-of-Right + Potential for Car Free Living
Time of Day Net New Trips * Pedestrian Improvements
+ Mobility Hub
PM Peak 820 less e He———
Saturday Midday 139 less - Car Sharing

» Program Coordination

TRANSPORTATION DISCUSSION TRANSPORTATION DISCUSSION

PERFORMANCE METRICS / POST OCCUPANCY REVIEW PROPOSAL FOR PoST OccUPANCY TDM REPORTING

Data Collection o ot e CofO: M =
St Rkl e @Eeh muis ne year after issuance of final CofO; assessment to document:

T-Passes subsidized  Traffic Generation of Project

Shared bike utilization + Success of TDM initiatives including shuttle and onsite parking
Zip-Car utilization

Residential parking passes outstanding

User survey. response




TRANSPORTATION DISCUSSION

PROPOSAL FOR PosT OccUPANCY TDM REPORTING

* Report issued to City » Performance Metric:

« If metrics not met, corrective Net New Trips

measures will be discussed with
city and implemented 119 - AM
119 - PM
* Goal is 40% mode share; per
Planning Dept. / City Guidance 209 - Sat

Monica G. Tibbits-Nutt

Executive Director
128 Business Council
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traffic reduction

a privately-funded
public service

supporting a car-free lifestyle
& single-car families

access to employees
improved quality of life

27 28
newton local
northland shuttle system e
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newton local peak hour “available seats on the bus™: 192*
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cambridge express

Monday-Friday
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the northland shuttle system
day 1

cambridge express peak hour “available seats on the bus”: 64
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newton local

to newton highlands only

to newton highlands + newtonville
boston express

cambridge express

back-up vehicle
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fare structure recommendations

one seat on the newton local

one seat on the boston or cambridge express

$2.50
$7.00
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Curt R. Quitzau, PE.

Director of Land Development
VHB

PARKING

SHARED PARKING ANALYSIS

« Mix of uses allows for reduction
in overall-parking supply
« Metrics consistent with Newton

2040 transportation strategy
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PARKING

SHARED PARKING ANALYSIS
1,550 Spaces is Right-Sized
More spaces work against the TDM plan
Fewer spaces impacts the ability to attract commercial and
retail tenants
Fewer spaces increase the potential for overflow parking on
neighborhood streets

Alan J. Schlesinger
Partner
Schlesinger and Buchbinder, LLP

NORTHLAND NEWTON DEVELOPMENT

Implement TDM Measures on Day 1
Performance standard with flexibility as to means
Monitor, measure, and enforce

Meet the performance standard in perpetuity
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Appendix
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STUDY AREA

PRIMARY CONGESTION LOCATIONS




Daily Traffic Projection

Revised Building Program

17,176 cited by Right size Newton Group is total unadjusted number from
original TIA.

Revised program unadjusted daily is 12,846

With adjustments for shared activity/pass-by/ Mode Share the Daily increase
over existing conditions is approximately 2,951 trips
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REFINED SITE PLAN
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