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STAFF MEMORANDUM 
 

Meeting Date:  Wednesday, October 28, 2020  
      
DATE:  October 23, 2020 
 
TO: Subcommittee for Northland Design Consistency Review     
   
FROM:   Shubee Sikka, Urban Designer  
     
SUBJECT:  Additional Review Information 
 

 
At its regularly scheduled meeting on October 14, Urban Design Commission appointed a 
Subcommittee for Northland Design Consistency Review. The Subcommittee will make a 
recommendation to the full Urban Design Commission for final Determination. 

The purpose of this memorandum is to provide the members of the Subcommittee and the 
public with technical information and planning analysis which may be useful in the review and 
decision-making process of the Subcommittee. The Department of Planning and Development’s 
intention is to provide a balanced view of the issues with the information it has at the time of 
the application’s review. Additional information may be presented at the meeting that the 
Subcommittee can take into consideration when discussing Northland Design Consistency. 
 
Dear Subcommittee Members, 

The following is a brief discussion of the Northland Design Consistency Review.  
 
I. Roll Call 

II. Regular Agenda 
Northland Design Consistency Review 

There will be discussion about the following items at the meeting: 
1. Project Overview 
2. Overall review of design direction for site and buildings  
3. Process/Agenda for Future Meetings 

 
The applicant has not submitted any additional materials for October 28th 
Subcommittee meeting. All the documents previously submitted about this project can 
be found at the following link: 
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http://www.newtonma.gov/gov/planning/current/devrev/hip/northland.asp 
 
The agenda and staff memo for October 28th and all upcoming Subcommittee meetings 
will be posted at the above link as well. 
 
Direct links to the key documents are as follows: 
 
City Council Special Permit Approved Decision: 
http://www.newtonma.gov/civicax/filebank/documents/101327 
 
Site Plans April 12, 2019 
http://www.newtonma.gov/civicax/filebank/documents/99741 
 
Site Plans Addendum September 3, 2019 
http://www.newtonma.gov/civicax/filebank/documents/106965 
 
Northland Design Guidelines: 
http://www.newtonma.gov/civicax/filebank/documents/99716 
 
Design Guidelines Evaluation Template: 
http://www.newtonma.gov/civicax/filebank/documents/99717  
 
Select Design Elements: 
http://www.newtonma.gov/civicax/filebank/documents/99720 

 

Excerpt from August UDC staff memo: 

On November 14, 2019, the Land Use Committee of the City Council voted to approve 
the Northland Project. A mixed use development containing approximately 193,200 sq. 
ft. office space, approximately 115,114 sq. ft. of retail or commercial or restaurant 
space, not more than 800 residential units, and surface and underground parking 
providing approximately 1,350 striped spaces and including approximately 250 
additional valet/tandem spaces, and open spaces or park spaces available for public use 
as shown on the plans, with uses including retail of more than 5,000 square feet, 
personal service of more than 5,000 square feet, restaurants over 50 seats, standalone 
ATMs, health club establishments at or above ground floor, animal service, and street 
level office. 

Per the Board Order #426-18, general conditions #7-10 (pages 16-17 of Board Order). 

 “7. Preliminary Submission Of All Building Permit Plans 

http://www.newtonma.gov/gov/planning/current/devrev/hip/northland.asp
http://www.newtonma.gov/civicax/filebank/documents/101327
http://www.newtonma.gov/civicax/filebank/documents/99741
http://www.newtonma.gov/civicax/filebank/documents/106965
http://www.newtonma.gov/civicax/filebank/documents/99716
http://www.newtonma.gov/civicax/filebank/documents/99717
http://www.newtonma.gov/civicax/filebank/documents/99720
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a. Prior to any application for a building permit (other than a demolition permit or 
renovation permit for 156 Oak Street or tenant Improvement permits), the Petitioner 
must file the following with the Director of Planning and Development, the 
Commissioner of lnspectional Services, the Director of Public Works, and the City of 
Newton's. Urban Design Commission (UDC): 

i. a copy of all plans necessary for the permit or determination being sought 
("Request Plans"); 

ii. a signed certificate from the Petitioner's architect and/or civil engineer certifying 
that the Request Plans are consistent and in full compliance with the Project Master 
Plans (the "Compliance Certificate"); 

iii. a completed Evaluation Template in accordance with and in the form required by 
the Design Guidelines. 

8. Preliminary Review Of All Building Permit Plans 

a. Within sixty (60) days of receipt of a complete submission of the materials set 
forth in Condition #7, the Director of Planning and Development will review and provide 
an opinion as to whether the Request Plans are in full compliance with the Project 
Master Plans and consistent with the Design Guidelines. If the Director of Planning and 
Development's review requires the input or assistance from a peer review consultant, the 
Petitioner shall pay the reasonable fees for such peer review. The Director of Planning 
and Development's opinion shall be submitted in writing to the Petitioner and the 
Commissioner of lnspectional Services. If it is the Director's opinion that the Request 
Plans are not compliant with the Project Master Plans or inconsistent with the Design 
Guidelines, such inconsistencies shall be expressly identified. 

b. Within sixty (60) days of receipt of a complete submission of the materials set 
forth in Condition #7, the UDC will provide an opinion as to whether the Request Plans 
are in full compliance with the Project Master Plans and consistent with the Design 
Guidelines. The UDC's opinion shall be submitted in writing to the Petitioner and the 
Commissioner of lnspectional Services. If it is the UDC's opinion that the Request Plans 
are inconsistent with either the Project Master Plans or the Design Guidelines, such 
inconsistencies shall be expressly identified. 

c.  Upon reception of the written opinions, the Petitioner may file a formal building 
permit application with the Commissioner of lnspectional Services, which shall include a 
copy of the opinions. Alternatively, the Petitioner may revise the requested plans and 
resubmit them for a preliminary review in accordance with Conditions #7 and 9. 

 9. Formal Submission Of Building Permit Application 
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a. Upon receipt of a complete building permit application, the Commissioner of 
lnspectional Services shall make a final determination, with due consideration given to 
the written opinions of the Director of Planning and Development and the UDC, as to 
whether the plans filed with such application are in full compliance with the Project 
Master Plans and consistent with the Design Guidelines. 

b. In making the final consistency determination, the Commissioner of Inspectional 
Services may elect to refer the matter to the Land Use Committee for the Committee's 
review and recommendation, provided however that referral to the Land Use Committee 
is required for any modifications or changes to the Project Master Plans concerning the 
following: (i) building locations; (ii) building massing or relative heights of building 
elements; (iii) footprints of buildings and other structures; (iv) program; (v) driveway and 
parking stall locations; (vi)interior road network; (vii) open space; (viii) increase in floor 
area; and !ix) significant changes to design elements. The Land Use Committee shall not 
be required to vote or to approve any matter referred to it in accordance with this 
condition. 

c. If the Commissioner determines that the application plans are inconsistent with 
either the Project Master Plans or the Design Guidelines, no building permit will be 
Issued, and the Petitioner must either: (i) submit revised plans which the Commissioner 
deems to be consistent, or (ii) seek an amendment to this Special Permit/Site· Plan 
Approval. 

d. Any increase to the maximum building heights, number of units, total floor area 
of the Project, total floor area of any building greater than ten (10) percent, any increase 
or decrease to the number of parking stalls, or any material decrease to the amount of 
open space of the Project from what is shown on the Project Master Plans shall not be 
eligible for a consistency determination and such modification can only be done through 
amendment of this Special Permit/Site Plan Approval. 

10. The procedure for preliminary review of building permit plans set forth in Conditions 
t/7-8 may be utilized by the Petitioner earlier in the design process for one (1) or more 
buildings or public spaces in order to receive initial opinions on the consistency of 
schematic/architectural drawings. If the opinions of both the Director of Planning and 
Development and the UDC after such an initial schematic review are that the schematic 
drawings are in full compliance with the Project Master Plans and consistent with the 
Design Guidelines, the Commissioner of lnspectional Services may accept final building 
permit plans without further preliminary review so long as they do not include any 
additional design elements or change any design elements governed by the Design 
Guidelines as confirmed by the Director of Planning and Development.” 
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