City of Newton APPLICATION FOR COMMUNITY PRESERVATION FUNDING

Submit to Jennifer Goldson, Community Preservation Planner
Newton Planning and Development Department
1000 Commonwealth Avenue, Newton, MA 02459
: . jgoldson@ci.newton.ma.us
" David B. Cohen A 617-796-1120 ext. 1131

Mayor
Name of Applicant' Parks & Recreation Department

Name of Co-Applicant, if applicable

Contact Name Robert J. DeRubeis

Mailing Address 70 Crescent St. City____ Auburndale State MA  Zip 02466
Daytime Phone__ 617-796-1500 Email___ bderubeis@ci.newton.ma.us

Name of Proposal West Newton Common Irrigation Project

Address of Proposal (or assessor’s parcel id) ELN\ 3‘/ Y 1!:17- 3302% - 00D l

CPA Category (circle all that apply):  Open space  Historic preservation Community housing

CPA Funding Requested  $65.968.00 Total Cost of Proposed Project  $65,968.00

PROJECT DESCRIPTION: Attach answers to the following questions. Applications will be returned as
incomplete if all requested information is not provided. Include supporting materials as necessary.

1. Goals: What are the goals of the proposed project?
2. Community Need: Why is this project needed? Does it address needs identified in existing City plans?

W

Community Support: What is the nature and level of support for this proj ect‘7 Include letters of support and
any petitions.

Timeline: What is the schedule for project implementation, including a timeline for all critical milestones?
Credentials: How will the experience of the applicant contribute to the success of this project?

Success Factors: How will the success of this project will be measured? Be as specific as possible.

N e

Budget: What is the total budget for the project and how will CPA funds be spent? All items of expenditure
must be clearly identified. Distinguish between hard and soft costs and contingencies. (NOTE: CPA funds
may NOT be used for maintenance.)

8. Other Funding: What additional funding sources are available, committed, or under consideration? Include
commitment letters, if available, and describe any other attempts to secure funding for this project.

9. Maintenance: If ongoing maintenance is required for your project, how will it be funded?
ADDITIONAL INFORMATION: Provide the following additional information, as applicable.

10. Documentation that you have control over the site, such as Purchase and Sale Agreement, option, or deed.

' If the proposal is on City-owned land, either the applicant or the co-apphcant must be the City
Board, Commission, or Department in control of the land.




11.

12.

13.

14.
15.

16.

For projects that include construction or rehabilitation, include the existing and proposed site plan, floor

plans, elevations, and any other drawings as necessary to visually describe the proposal.
i

Evidence that the project is in compliance with the zoning ordinance, Architectural Access Board
Regulations, or any other laws or regulations. Or, if zoning relief is required, specify what relief is needed
and when an application will be made to the City for zoning review.

Evidence that the appropriate City Boards and Commissions have approved the project (for example,
proposed new uses on Parks & Recreation land requires approval from the Parks and Recreation Commission)

Evidence that the proposed site is free of hazardous materials or that there is a plan for remediation in place.

Evidence that appropriate professional standards will be followed if construction, restoration or rehabilitation
is proposed.

Information indicating how this project can be used to achieve additional community benefits.

NOTE: If the requested funds are for a real estate acquisition, an independent appraisal will be required which the
applicant will be required to fund. No funding decisions will be made without an independent appraisal. Contact
Jennifer Goldson, Community Preservation Planner, at 617-796-1131 or jgoldson(@ci.newton.ma.us to arrange
for an independent appraisal.

Refer to the City web site (ci.newton.ma.us/Planning/CPA) for further information.
Form CPA-1 (Revised 9/11/03)




WEST NEWTON COMMON IRRIGATION
Application for Community Preservation Funding
November 3, 2003

L Goals: What are the goals of the proposed project?

Drill a well and place an irrigation system at the West Newton Common. This is a site
that is used by Newton North High School, Babe Ruth Baseball, Newton Youth Soccer
and as a social gathering site for the surrounding neighborhoods. It is an open space in a
highly visible section adjacent to both residential and commercial property. Installation
of irrigation utilizing well water will create a water source on a field that is heavily used.

One of the concerns that we face on the West Newton Common is compaction. Hard
playing fields can lead to increased injuries. Proper maintenance of the field would begin
with irrigation. Once the irrigation is in place the site would be under a turf maintenance
program that would include aeration, fertilization, and slice seeding. These practices
would also aid in improving the present turf, thus creating a safer and more aesthetically
pleasing turf.

There have been recent plantings along the perimeter of the West Newton Common that
have enhanced the appearance of the park and will continue to do so as the trees mature.
As this tree lined park matures, the addition of a stronger stand of grass that will create a
safer surface and one that is more aesthetically pleasing will increase the beauty of this

open space that is nestled amongst a tightly compressed residential and commercial area.

2. Community Need: Why is the project needed? Does it address needs identified in
existing City plans?

In the City of Newton Recreation Open Space Plan for 2003-2007, under Facility
Development and Improvement, it addresses the need for a program of regular
maintenance and improvement of over-utilized and under-utilized recreational facilities.
For regular maintenance to begin in the form of a turf maintenance program to aid in the
improvement of the West Newton Common, the site must be irrigated.

The City’s FY01-05 Consolidated Plan for Housing and Community Development,
which is the plan that guides the use of CDGB and other federal funds in the City was
developed in 1999 —2000, and it includes extensive citizen input as a part of the decision
making process. CDBG had the improvements at West Newton Common as one of target
sites for the FY01-05 strategy plan. Prior to the allocation of the funds, West Newton
was declared ineligible for CDBG funding due to a change in demographics. Within the
West Newton needs assessment section of the plan, the West Newton Common was
slated to receive irrigation. '




3. Community Support: What is the nature and level of support for this project?

This project has received the support of Newton North High School (See Attachment A)
whose freshmen team uses the field in the spring as their home field. Babe Ruth Baseball
which consists of ten teams uses the field extensively during the summer months. The
field is also used by Newton Youth Soccer and Newton Girls Soccer, programs that serve
approximately 3,500 soccer players in the City of Newton. With a large tot lot located on
the site, the West Newton Common serves as a passive recreation area for the many
adults that accompany their toddlers to the park. The site also serves as an important
open space for neighborhood groups to come together an enjoy both active and passive
recreation activities. West Newton Common has been the meeting place for community
forums and for the past two summers has been the home of Arts In The Parks Summer
Concerts, a family oriented event where families picnic, dance an enjoy a live big band.

4. Timeline: What is the schedule for project implementation, including a timeline
for all critical milestones?

Submit CPA application November 2003
CPA application approved | April 2004
Send out letter bids for drilling of well : . April 2004
Award bid to low qualified bidder, drill vx;ell May 2004
If well is successful, get designer to draft
schematic for irrigation lay-out May 2004
Draft specifications for irrigation and placement of pump May/June 2004
Put specifications out to bid _ June 2004
| Award bid to low qualified bidder " July 2004
Begin construction A August/September 2004

Complete construction October 2004




5 Credentials: How will the experience of the applicant contribute to the success of
this project? -

The Parks & Recreation Department have installed wells and irrigation systems in
multiple locations throughout the city. The process has been to procure the services of
competent private contractors who specialize in wells and irrigation systems.

The Parks & Recreation Department has used Skillings & Sons, Inc. of Hollis, N.H. as
their well drilling company on a number of projects. Skillings has been in business for
over thirty years and enjoys the reputation of being the number one well company in New
England. The type of well that will be drilled at West Newton Common is a bedrock
well. A bedrock well is typically 6 inches in diameter, with a 6 inch casing. The casing
is the pipe that is installed down to the bedrock to keep surface water and sand out of the
well. A drive shoe is then attached to the casing to create a seal in the bedrock. The
depth of the well is variable and there are several factors to take into consideration to
determine how deep the well will go.

On the irrigation end of the project, the Parks & Recreation Department has used
Lawhorn Irrigation of Lexington, MA as its irrigation installer on a number of projects.
In April of 2000, Irrigation Business & Technology named Lawhorn Iirigation on its
“Top 100 Plus”, as one of the nation’s best and brightest contractors. They have been
installing irrigation systems for over 25 years and they have installed irrigation systems
for the Town of Brookline, MIT and Holy Cross University. In Newton, Lawhorn
Irrigation, Inc. has installed systems at Newton South High School, Newton North High
School, Warren House and Cabot Field.

As stated these are contractors that have been involved in irrigation projects in the past.
Although it is our interest to see these vendors involved with the current proposal, the
Parks & Recreation Department will have to go through the bid process and will be
required to procure the services of the qualified low bidder.

0. Success Factors: How will the success of this project be measured?

Success will be measured through the drilling of a well that produces sufficient water
output to irrigate the site. If the well is successful, the implementation of an irrigation
system that produces complete coverage allowing the Parks & Recreation Department to
implement a turf maintenance program without the use of public water. In addition, these
irrigated fields will result in a safe, user friendly and aesthetically pleasing open space
that the entire community can enjoy.




7. Budget: What is the total budget for the project and how will CPA funds be

spent? ‘

Well (See Attachment B)

Well drilled to 400 feet @ 8.00 per ft. $3,200.00
Installation of 80 feet of casing $ 640.00
Drive shoe $ 95.00
Installation of pump system $6,348.00
Pump test $ 140.00
Well Total: $10,423.00

Irrigation (See Attachment C)
Budget figure based on minimum of 35 GPM well

Materials

11" PVC CL200

2” PVC CL200

HUNTER 1-25 ROTARY HEAD
HUNTER ICV-151G VALVE
HUNTER ICC-160PT. CONTROLLER
PVC SWING JOINT

RAINBIRD #5 QUICK COUPLER
RAINSENSOR

#14 WIRE

VALVE BOXES

MIS. FITTINGS

MATERIALS AND INSTALLATION OF THE SAME AND CONTROLLER

Irrigation Total: - $29,000.00
Electrical

Wiring irrigation system to programmable irrigation control station,
supplying control panel with meter, supplying all material and labor

Electrical Total: $ 4,000.00

NSTAR

Pole installation, transformer installation and wire service to the
existing area

NSTAR Total: $15,000.00




Field Preparation

Aerification: 1 times x $ 165.00 per acre x 3.6 acres $ 594.00

Fertilization: 1 times x $ 140.00 per acre x 3.6 acres $ 504.00

Slice-seeding: 1 times x $ 125.00 per acre x 3.6 acres $ 450.00

Total Preparation Costs: $1,548.00
Contingency |

10% of total project cost $5,997.00
Total Project Cost: $65,968.00
8. Other Funding: What additional funding sources are available, committed or

under consideration?

The project was originally proposed to be funded by CDBG. That funding was
withdrawn when it was determined that West Newton was no longer eligible for CDBG
funding due to the current demographics of the area. It is not currently listed under any
other funding sources.

9. Maintenance: If ongoing maintenance is required for your project, how will it be
funded?

The West Newton Common is currently on a schedule to be cut on a weekly basis. That
cost has already been incorporated into the Parks & Recreation budget. If the site were to
be irrigated, then the department would implement a Turf Maintenance program similar
to our other irrigated sites in the city. There have been discussions with the Executive
Department about appropriating additional funds to the Parks & Recreation Department
operating budget to offset the additional costs that will be associated with this site. The
anticipated costs would be as follows:

Aerification: 3 times x $ 165.00 per acre x 3.6 acres $1,782.00
Fertilization: 3 times x $ 140.00 per acre x 3.6 acres $1,512.00
Slice-seeding: 2 times x $ 125.00 per acre x 3.6 acres $ 900.00

Total Turf Maintenance Costs: " $4,194.00




ADDITIONAL INFORMATION

10.  Documentation that you have control over the site, such as Purchase and Sale
Agreement, option or deed. :

West Newton Common is a city owned parcel of land. It is under the jurisdiction of the
Parks & Recreation Department.

11. For projects that include construction or rehabilitation, including the existing and
proposed site plan, floor plans, elevations and any other drawings as necessary to
visually describe the proposal. '

(See Attachment D) Entire site to be irrigated.

12.  Evidence that the project is in compliance with the zoning ordinance,
Architectural Access Board Regulations, or any other laws or regulations. Or, if
zoning relief is required, specify what relief is needed and when an application
will be made to the City for zoning review.

Not Applicable

13.  Evidence that the appropriate City Boards and Commissions have approved the
project (for example, proposed new uses on Parks & Recreation land requires
approval from the Parks and Recreation Commission)

At the October 20, 2003 meeting of the Parks & Recreation Commission, the
Commission voted 8-0 to approve the West Newton Irrigation project.

14.  Evidence that the proposed site is free of hazardous materials or that there is a
plan for remediation in place.

This site does not contain any hazardous material.

15.  Evidence that appropriate professional standards will be followed if construction,
restoration or rehabilitation is proposed.

The work is to be performed by private contractors. Prior to accepting the qualified low
bidders for the various aspects of the project, references will be checked to make sure that
the contractors are qualified and meet the standards that are necessary for this project.

16.  Information indicating how this project can be used to achieve additional
community benefits. ‘
This project will vastly improve the current condition of the field for both active and

passive recreational use. We will be irrigating the site through the use of a well and
saving on the cost of city water. The result will be stronger turf to better accommodate




the athletes who use the field and a more aesthetically pleasing facility to be enjoyed by
the many people who use the park citywide.

Respectfully Submitted,

Robert J. DeRubeis
Deputy Commissioner, Parks & Rec.




ATTACHMENT A

DeRubeis Bob

Received: from SpoolDir by NEWTON (Mercury 1.44); 27 Oct 03 14:50:30 EST

Return-path: <Thomas_Williams@newton.mec.edu>

Received: from newton.mec.edu (209.80.142.210) by ci.newton.ma.us (Mercury 1.44);
27 Oct 03 14:50:21 EST

Message-id: <fc.000f49¢2019e4d063b9acal00c898213.19e4f1a@newton.mec.edu>

Date: Mon, 27 Oct 2003 14:47:20 -0500

Subject: Re: Letter-of Support

To: "DeRubeis Bob" <bderubeis@ci.newton.ma.us>

From: "Thomas Williams" <Thomas_Williams@newton.mec.edu>

References: <3F9DOB7E.20169.101F0008@localhost>

In-Reply-To: <3F9D0OB7E.20169.101F0008@localhost>

MIME-Version: 1.0

Content-type: text/plain; charset=IS0O-8859-1

Content-Transfer-Encoding: 8bit

X-PMFLAGS: 34078848 0 1 YOCA2E.CNM

To: Newton Parks and Recreation

Attn: Bob DeRubeis
From: TJ Williams, Dir. of Athletics, Newton North High School

RE Renovation and restoration of West Newton Common

Please consider this letter a hardy endorsement of any project which

will

enhance the present condition of the field at West Newton Common.
Currently our baseball program uses West Newton Common and we have had
concerns re the playing surface as it relates to safety and playability.

From our vantage West Newton needs a better irrigation system to create

a

stronger turf foundation.

The Department of Athletics at Newton North encourages and supports the
Newton Recreation Department in their attempts to provide quality

playing A

surfaces for the children of the City of Newton. We appreciate all your
efforts on behalf of the community.

_ Sincerely,

TJ Williams
Director of Athletics
Newton North High School

Printed for DeRubeis Bob, 3 Nov 2003, 16:29 Page 1 of 1




ATTACHMENT B

4 L1 G
WELLS - PUMPS - FILTERS

October 23, 2003

City of Newton

Derrick Mannion

70 Crescent Street
Auburndale, MA 02466

Dear Derrick:

The following is an estimate for a drilled well and pump system to be installed at the
West Newton Common Field:

DI 67 WELL. sttt et s ettt eeesasemearrasarebreeraeasreenereaeares $ 8.00/ft

67 PIPE (CASINE) ..cevevirririiieniiiieiiitit ettt ettt sttt bbb nne st anas
One 67 drive shoe (Seal) .....ooovviiiiiiiiiiiii s $ 95.00

PUMP SYSTEM
(To provide 25 gpm @ 65 psi)

1 — Goulds 5 hp stainless steel submers1ble well pump (208—v01t 3-phase)
2” galvanized steel drop pipe up to 450’

10/3 flat submersible pump cable with ground wire up to 450°

1- 2” check valve

2- torque arrestors

1- 27 pitless adaptor and blow off valve

1- 6” heavy duty well cap

1- 2” pressure reducing valve

1- Furnas magnetic starter with esp 100 overload protection (coil 24-volt)

* Complete System Price To Top Of Well ......cocevviviiiiiiiininnnne, $6348.00

Notes: :
» Customer to supply electrician to mount and wire magnetic starter
» Electrician to supply and install wire and conduit from well to power supply,

must be #10 Awg wire

269 Proctor Hill Road « Hollis, NH 03049 « (603) 465-3500 phone * (603) 465-3512 fax




ADDITIONAL COST
® - Grouting (if needed) ......cccoovvvviviievnciniiceeneni e $ 300.00
(Grouting is a process that uses a sealant to keep surface water contamination from

entering the well)

B PUMP TESEuiiiriiiciiiiet et $ 140.00
*  Lab Analysis (see note, per town requirement)
= Hydrofracking (if needed) ..........ccoevvuevvrivniiiiieiiesececriee e $1,800.00

(Hydrofracking is a process that uses water under high pressure and volume in

attempt to increase the gallons per minute of the well.)

= Backhoe charges: $185.00 mové charge, $85.00 per hour labor. In the event

drillings are left over after the job is complete, Skillings and Sons will put the

drillings in a pile at no charge. If you choose to have the drillings removed,

Skillings and Sons will remove the drillings for a charge of $75.00.

Plumbing & Electric: $85.00/hour plus materials

Over 100’ offset piping (line from well to house) ..............cccvcevene.. § 295/t

Tank increases $105.00 per size (44, 62, 86 gallons)

In the event poor quality of water is obtained after drilling, it is advised by

Skillings and Sons with the authorization by the customer, to install a 4” liner

plus seal. Cost per sealed SECHON ....ovvecerreeririirirniinieciesesneie e $  6.00/t

» Sediment filter (10”) installed at tank (if needed) .........ccccvvvverreiinnee $ 255.00

» A licensed electrician must wire electrical and pull proper permits if needed
based on Town requirements.

*» Massachusetts State Sales tax to be added at time of billing.

ESTIMATE
The following is an estimate only and is not the cost of your well. The actual cost
cannot be calculated until the well is drilled.
Well drilled to 400° (33200), 80’ of casing ($640), drive shoe (395)
Pump system (36348), Pump test ($140)...cccuvenvnrvcrnirncssrnssvesansssessesssisseene $10,423.00

Please review and sign the following authorization:

In the event little or no water is obtained when drilling, I would like Skillings and Sons,
Inc to stop at feet and call me*. At this time, a decision will be made as to
continue drilling or to stop drilling. (In the event we are asked to stop drilling and you
would like us to return to deepen the well, a $800.00 set up fee will apply plus a per
foot rate for drilling from bottom of hole.)

*Every attempt will be made to contact the homeowner or contractor for a decision if
inadequate water is obtained. If contact is not made in a timely manner, the decision

will be made by Skillings and Sons.

Day phone Pager
Cell phone Other
Optional decision-maker: Name
Authorization signature:
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mogwerae ... ATTACHMENT C - () s Peowr: 1-800-2256900 o Wunebmcom

/ ——— Proposal — Pago R = =\
LAWHORN IRRIGATION, INC. :

35 Chestnut Ave. .
BURLINGTON, MA 01803 : 13411
(781) 862-2345 (781) 272-6017

PROPOSAL SUBMITTED YO PHONE

DATE
CITY QF MEWTON §17-796-1502 QCT. 29. 2003
e ATTN: BCB DERUBIS JOBNAME
70 CRESCENT ST. . WEST NEWTON COMMON
GITY, STATE and 2IP GOOE JOB LOGATION
NEWTON. MA 02166 _ NEWTON, MA
ARCHITECY DATE OF PLANS JOB PHONE
N H/\RVEY 2088
r/ mr ﬁrnpust hereby 3 furnish material and kabor — oornplete in accordanca with gpecifications bedow, for the sum of:
[ . TWENTY NINE THOUSAND AND 00/100 . doltars $ 39 000.00 ).
Payment 1o be made as foflows:
LA P A .
Al megeral is quaranteed 1o be 83 epecified. All work I bn compigted I & wokmankhe
mannar aeeofd‘»?\gaﬁ f;undurd Lactoss. Any alteration or Gevialion trom specifications be Authonzed ROSS
Jow Involving exira costs will bs Axeeuied only Upon WIitien orders, end wil bocoma an  Signalure ~
cxtra chargs over and above e estimate. All dnreements Contingant upon strikas, <tk .
denls gr dolays beyond our ocntral, Owner 1o carry fie, tmado and other neceszary ) Note: This proposal fha
Insuranes, Qur workers are fully covared by Workman's Compansation (nsurance. withdrawn by us if not accepteq w -days.

Ve hereby subinit spedfications snd estimates for: - -
R PROPOSAL ' COVERING AN AUTOMATIC LAWN [RRIGATION SYSTEM T
T U FOR THEABOVENAME TOINCLUDE THE FOLLOWING™ = - -mwm e
o w;;UmymF:rcumz’Fo:ra/w; LAWNAREAS___, e
BAS’ED 0NMINU1I/M35C.‘PM WELL ~ ST
1 l/’>" P\CCL’ZOC
—— e e e ST T T T T e e e = e s s
e e et e e .. HUNTER 25 ROTARY HEAD. . . ' I
HUNTER ICV-151G VALVE .
et R o - -"HUNTER ICC-160P1. CONTROLLER: T S e el
R ... PVCSWINGJOINT _
l ' . RAINBIRD #5 QUTCK COUPLER
R G e e RAINSENSOR: - oo m e e o e . [
#IAWlRE - - . - .. PP ey
e~ MISCEITTINGS. e e e |
. MATERIALS AND INSTALLATION OF THE SAMEAND CONTROLLER . e e
I, HNMT@TAL 57900000 e e e e e _
b T ""*DGES”NOTINCLUDEWEIEWEEE?UBIPORELECWM* TToTTTTTTT
o mmes ann ee o ALL-MATERIALS-ANG WORKMANSHIP GUARANTEEDFOR ONE YEAR ~- —- - -« v oo mme e o
- WIN'I'ERIZATlON OF LAW‘N [B_RK_}:&'I‘ION SYSTEM FALL OF 2003 o
Acceptance of FIrapasal _ e soe prices, spocncatons
and conditions are satisfactory and are hercby accepted. You are authorized  Signature i -
W do lhe wirk a5 specified. Payment will be made as outined abore. :"
\ Dato of Acceptance: - . Signaue : BV .




ATTACHMEN! U

ProperlyLﬁcation: B e N

The information on this map is from the Newton | —— Property Boundaries —
Geographic Information System (GIS). The Cityof | §H  Bulldings No Property Selected - - .
Newton canmot guarantee the accuracy of this infor- | ——  [ndex (10 Ft} Contours P D: o ;
mation. Eachusey is responsble for determining the ——  Two Foot Contours - roperty 1D:
data's mitability for its intended purpose. Depression C ontnufs Ii
City departments will not approve applications . R -
7 e pf;gt.,..pfu Uncertain Sontours __ Land Use: ot Size:

hwand smdstsnmra OTE duds_Cibeash

N 'Newton GIS Da




