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NEWTON HOUSING AUTHORITY
82 Lincoln Street
Newton Highlands, Massachusetts 02461

Telephone: (617) 552-5501 Amy Zarechian
Telecopier: (617) 964-8387 Executive Director
TD: (617) 332-3802

January 2, 2020

Community Preservation Committee

c/o Alice E. Ingerson, Community Preservation Program Manager
Planning and Development Department

City of Newton

1000 Commonwealth Ave.

Newton, MA 02459

Re: NHA Acquisition of CAN-DO Portfolio
Dear Ms. Ingerson,

The Newton Housing Authority (NHA) has continued to review the opportunity to acquire the 33-unit CAN-DO
(Citizens for Affordable Housing in Newton Development Organization) real estate portfolio following submission
of our pre-proposal in June of this year. This has included careful analysis of various financial projection packages
to ensure sustainable and prudent stewardship of this important portfolio, as well as the most efficient use of
Newton public subsides.

Part of this analysis includes review of the costs of NHA operating the portfolio in comparison to CAN-DQ’s costs.
Although the NHA’s costs reflect its obligation to pay prevailing wages and its unionized workforce, this is offset
by the fact that the NHA is not subject to property taxes, for which CAN-DO was being assessed at full market
value.

As shown in the Capital Needs Assessment of the CAN-DO portfolio previously submitted, which references
twenty-seven units due to its definition of the six Single Room Occupancy units at Webster Street as one unit, the
properties are in fair to good condition, but have $713,330 in capital needs over the next five years, with no
replacement reserve and no current ability to contribute sufficiently to a replacement reserve to address these needs.
In addition, when accounting for NHA operating costs, the portfolio’s net operating income is unable to support the
current debt service.

As a result, the NHA has focused on using the requested Newton public subsidies and new bank debt sources to
address the current debt service burden and the lack of a sufficient replacement reserve. The NHA is requesting
$1,500,000 in CPA funds and $426,744 in CDBG funds to repay existing debt held by the Village Bank,
Cambridge Savings Bank, and Boston Community Loan Fund (BCLF) to facilitate stabilization of the portfolio and
sustainable long-term management.

The NHA also plans to place a new blanket mortgage from the Village Bank on all but four of the CAN-DO
properties into a replacement reserve. The four properties at 14 Nonantum Place, 90 Christina Street, 2148
Commonwealth Ave., and 228 Webster Street have state funds prohibiting subordination. In addition, the Village
Bank has generously offered to provide a $250,000 grant in support of the NHA’s acquisition of the CAN-DO
portfolio, which will be placed into the replacement reserve, along with the NHA’s contribution of $250,000, in
annual $25,000 installments over a period of ten years.



NOTE: For final funding requests & budgets, see 28-31 January 2020 version of this proposal.

Currently, Metro West Collaborative Development is managing CAN-DO’s portfolio under a management contract
expiring in early 2020. Until the NHA’s acquisition of the units next year, the status of the portfolio remains
uncertain and the residents lack needed resident services and stability. With its final financial projections complete,
the NHA will endeavor to acquire the units as quickly and efficiently as possible. The NHA will also continue to
work with the Board of CAN-DO to acquire its new Auburn Street development in a separate transaction,
incorporating the new units into the NHA’s affordable housing portfolio along with the existing CAN-DO
properties.

The NHA is committed to increasing the availability of critically needed affordable housing for low income
families in Newton, as well as to providing superior resident services to its needy residents. The CAN-DO portfolio
is an important resource of affordable housing for the City’s most vulnerable low and very-low income families.
This funding request will facilitate the NHA’s acquisition of these vital units, stabilizing the portfolio, preserving
the tenancies of the residents, and enabling permanent affordability.

Sincerely,

Amy Zarechian

Executive Director

Newton Housing Authority

82 Lincoln Street

Newton Highlands, MA 02461
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Newton, Massachusetts Community Preservation Program

FUNDING REQUEST (For staff use)

date rec’d:
[ ] PRe-PROPOSAL PROPOSAL

Last updated 15 August 019.

2 January
2020

Ruthanne Fuller

Please submit this completed file directly — do not convert to PDF or other formats.

Mayor ] '
For full instructions, see www.newtonma.gov/cpa or contact us:

Community Preservation Program Manager,
City of Newton Planning & Development Department, 1000 Commonwealth Ave., Newton, MA 02459
aingerson@newtonma.gov 617.796.1144

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

P;Ioijst Newton Housing Authority — Acceptance of CAN-DO Portfolio

ST A Nelo/: i [o] VIl See attached map and list of street addresses for the CAN-DO portfolio.

Project

CONTACTS Name & title or organization Email Phone Mailing address

Amy Zarechian, Executive azarechian@newtonhousing.org = 617-552-5501 | 82 Lincoln Street

Project

YRR Directo.r, Newton Housing Newton Highlands,
Authority MA 02461
Other
Contacts
A. Newton public funds requested: B. Other funds to be used: C. Total project cost (A+B):
Al. CPA A2. CDBG NHA $250,000; Village Bank grant $3,464,893
$1,500,000 $426,744 $250,000; Village Bank new debt
$1,038,149

Explain how the project will use the requested Newton public funds. Your PROJECT SUMMARY MUST FIT IN THE
SPACE BELOW. Use a cover letter to request off-cycle consideration by the CPC and to provide more detail about
the project’s rationale and/or NHA’s accomplishments.

Project
SUMMARY

The Newton Housing Authority is requesting to use the total City of Newton funds listed above to pay off much of the
existing debt carried by the 33-unit CAN-DO (Citizens for Affordable Housing in Newton Development Organization)
portfolio, as well as associated legal and pre-development costs.

Specifically, $840,477 in CPA funds and $426,744 in CDBG funds will be used at closing to pay off existing debt held by
The Village Bank. In addition, $343,486 in CPA funds will be used at closing to pay off existing debt held by the
Cambridge Savings Bank for 18-20 Cambria Road and 61 Pearl Street and $81,156 in CPA funds will be used to pay off
the existing debt held by the Boston Community Loan Fund for 90 Christina Street. The NHA is also requesting that
5234,881 in CPA funds be used to pay for legal and closing fees as well as the pre-development consulting work and
appraisal required to perform the NHA’s due diligence of the acquisition.

In addition, at the closing, a new blanket mortgage from The Village Bank in the amount of $1,038,149 will be placed
on all but four properties, 14 Nonantum Place, 90 Christina Street, 2148 Commonwealth Ave. , and 228 Webster Street,
which have state affordable housing sources that cannot be subordinated. This new blanket mortgage will be placed
into a replacement reserve.

The Village Bank has generously offered to provide a $250,000 grant in support of the NHA’s acquisition of the CAN-DO
portfolio, to be received in $25,000 installments over a period of ten years. Similarly, the NHA’s contribution of
$250,000 will be provided in annual $25,000 installments over a ten-year period. Both of these funds will be placed in
the replacement reserve.



http://www.newtonma.gov/cpa
mailto:aingerson@newtonma.gov
mailto:azarechian@newtonhousing.org
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Newton Housing Authority — Acceptance of CAN-DO Portfolio

TARGET POPULATION, TYPE OF HOUSING, SPECIAL FEATURES — Check& describe all that apply.

Individuals v/ Families v/ Seniors v Homeless/At Risk of Homelessness v/

Rental v Group/congregate v/ 2 or 3-family v Other (identify):

Special needs/disabilities (identify population & provider of support services, if any):

UNIT COMPOSITION List number of units in each category for the entire portfolio.

UNIT TYPE < 50% AMI < 65% AMI < 80% AMI TOTAL
SRO 6 6
1BR 2 2
2BR 8 6 3 17
3BR 2 6 8
4 BR/+

USE of NEWTON PUBLIC FUNDS Please list each source that applies for each use: CPA. CDBG or HOME.

CDBG, CPA

COMMUNITY From the following plans (plan titles are hyperlinks), provide a brief quote with page number,
showing how this project meets previously recognized community needs. You may also list other
community benefits not mentioned in any of these plans.

The need for more affordable rental housing in the City of Newton is evident in each of the following plans. The NHA
has extensive waiting lists for all of its programs, but most significantly for its family housing program. There are
currently over 2000 families waiting on the NHA’s state public housing waiting list with an expected wait time of 3 years
for emergency placements and more than 10 years for standard applicants. The CAN-DO portfolio represents a critical
resource of affordable rental housing for low-income families and individuals, meets the needs expressed in the plans
below, and is a resource worthy of continued public investment.

support (financial, incl. mortgage reduction)

NEEDS

Comprehensive Plan __“Maintaining Economic Diversity of Housing,” specifically that, “An economically diverse City,
rather than one made up of only either wealthy or subsidized households, is the vision that we seek. [...] Maintaining
access to Newton housing for a broad range of households is a long-held basic community value” (p. 3-17).

Fy16-20 Consolidated Plan [for Housing & Community Development]  “ongoing need for safe and affordable housing
for victims of domestic violence” (p. 55). The NHA has 8 Section 8 vouchers set-aside for victims of domestic violence
project-based in two CAN-DO properties. “The large gap between market rents and the Fair Market Rent requires
substantial public subsidy to offset the loss that otherwise results in an economically infeasible or unsustainable
affordable housing development. Together with the high cost of development and recent federal budget cuts to the
HOME Program and CDBG, the Consortium must find ways to leverage these constrained resources to help stretch
these public dollars further. The Consortium must often rely on strategies that combine other available regulatory and
financial tools, such as Chapter 40B, inclusionary housing bylaws and financial subsidies provided through state and
local programs to help meet this gap” (p. 81).

Newton Leads 2040: A Blueprint to Promote Affordable, Diverse Housing ... “Preservation and development will
require City participation. Addressing the lack of diversity in terms of housing type and price has the potential to reduce
the substantial shortage of units for existing senior households, current modest income residents, and individuals with
special needs. However, given the current market for housing in Newton and the continued demand for housing at the
highest values, the marketplace will not provide this housing on its own. The City will need to be an active partner in the
preservation and development of these housing options. Assistance will need to be in the form of financial participation
as well as regulatory/policy changes” (p. iii).

You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.



http://www.newtonma.gov/civicax/filebank/documents/30752
http://www.newtonma.gov/civicax/filebank/documents/66466
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COMMUNITY CONTACTS

Name & title or organization

Fran Godine
Livable Newton

Amy Silberstein
Co-Founder

Food To Your Table
Paulette Bowes

Director

All Newton Music School
Jil G. Perlmutter OTR/L
Senior Manager, Physicians
Relations
Newton-Wellesley Hospital

Newton Housing Authority — Acceptance of CAN-DO Portfolio

List at least 3 Newton residents or organizations willing and able to comment on the project and
its manager’s qualifications. No more than 1 should be a supervisor, employee or current work
colleague of the project manager or sponsor. If possible, please list some contacts who live near

portfolio units.

Email

godine@comcast.net

foodtoyourtable@gmail.com

paulette@allnewton.org

iperlmutter@partners.org

Phone

617-969-2625

617-527-4553

617-243-6069

Mailing address

45 Gralynn Road
Newton, MA

321 Chestnut Street
West Newton, MA,
02465

2014 Washington
Street, Newton, MA
02462

Project TIMELINE

Purchase & Sale Agreement
CPC/CDBG funding awards

Closing

Phase or Task

CPC/P&D full-proposal/public hearing

Season & Year

February 2020

March 2020
April 2020

Spring 2020



mailto:godine@comcast.net
mailto:foodtoyourtable@gmail.com
mailto:paulette@allnewton.org
mailto:jperlmutter@partners.org
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You may adjust the space for each question, but the combined answers to all questions on this page must fit on this page.

Project

T Newton Housing Authority — Acceptance of CAN-DO Portfolio

USES of FUNDS

SOURCES
of FUNDS soft cost§ debt debt current S RN
(legal, recording, . . . reserve (future
reduction service capital needs ;
consultants, etc.) capital needs)
INITIAL ACCEPTANCE (within 1 year of funding confirmation)

Housing Authority equity $25,000
contribution !
Village Bank — grant $25,000
Village Bank — new debt $1,038,149
CDBG $426,744
CPA $234,881 $1,265,119

YRS 2-5
Village Bank — grant $100,000
Housing Authority equity $100,000
contribution ¢

YRS 6-10
Village Bank — grant $125,000
Housing Authority equity $125,000
contribution !

10-YR TOTALS by USE: $234,881 $1,691,863 $1,538,149
D. 10-YR TOTAL for ALL USES:
464
(should equal C. Total Project Cost on page 1 and E. below) PRARAEEE

For operating budget, see attached 20-year operating projections.

10-YR TOTALS

SOURCES of FUNDS Status by SOURCE
Newton Housing Authority equity contribution Approved by NHA Board $250,000
The Village Bank — grant Term sheet to come asap $250,000
The Village Bank — new debt Term sheet to come asap $1,038,149
CPA Requested $1,500,000
CDBG Requested S426,744

E. 10-YR TOTAL from ALL SOURCES:
(should equal C. Total Project Cost on page 1 and D. above)

$3,464,893
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PROJECT TITLE Newton Housing Authority — Acceptance of CAN-DO Portfolio
COSTS & per unit (33 units —
. . P per bedroom
NEWTON PUBLIC SUBSIDIES counting each bedroom in the group home as a “unit”)
Total Development Cost $697,128.26 (based on 19 units for which TDC is known) $315,367.55
Past Newton public subsidies $253,424.55 $126,712.27
(total from all sources)
Total Newton public subsidies $58,386.18 $29,193.09
if current request is funded
20-year capital needs $59,020.06 $29,510.03

Attachments struck out
ATTACHMENTS CHECKLIST for FULL PROPOSAL below are posted separately
on Newton CPC website.

V' Check off submitted attachments here.

4 PHOTOS in full appraisal and capital needs assessment report online
4 MAP showing all properties in the portfolio, keyed to the following table ...
REQUIRED v DESCRIPTIVE |... for each building: units, bedrooms/bathrooms, income restrictions,
TABLE occupancy & compliance status, past Newton public funding, cash flow

PROJECT FINANCES printed and as computer spreadsheets, with both uses & sources of funds

v’ sources-&uses Pleasesummarize-the-uses-ofeach-source-overtime:
v
Separate,
detailed L
budget
attachments| ¥ |20-year operating/maintenance budget
REQUIRED. | v appraisal{eommissioned-by-bankorNHA)
v market analysis: please provide (or summarize & link to, if it is longer than 10 pages) the most
recent update of the analysis done for Haywood House
o, procurement: NHA’s understanding based on meeting with the City’s Chief Purchasing Officer
that standard procedures used by NHA will meet City requirements
SPONSOR FINANCES & CAPACITY
v
v
v short resumes for project team: current NHA staff, current NHA Commissioners, consultants
REQUIRED. (please include any other City of Newton board affiliations)
SITE CONTROL, DEED RESTRICTIONS
v legally binding option or purchase & sale agreement — Letter of Intent attached
FAIR HOUSING, ACCESSIBILITY, RELOCATION
v affirmative marketing / resident selection strategy to make all units eligible for SHI
v fair housing: training completed, summary of any past complaints & their resolution
v reasonable accommodation/reasonable modification policy (summary)

not provided | relocation plans/ budget (for rehabilitation)
COMMUNITY OUTREACH
REQUIRED. not provided summarize efforts to date & plans for additional outreach
OPTIONAL. v LETTERS of SUPPORT from Newton residents, organizations, or businesses
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163, Jackson Road, Nonantum, Newton, Middlesex County, Massachusetts, 02458-1428, USA

61, Pearl Street, Newton Corner, Newton, Middlesex County, Massachusetts, 02458, USA

20;22, Falmouth Road, The Island, Waltham, Middlesex County, Massachusetts, 02465-1799, USA

14, Nonantum Place, Newton Corner, Newton, Middlesex County, Massachusetts, 02172, USA

2148;2150, Commonwealth Avenue, Lasell Village, Nonantum, Newton, Middlesex County, Massachusetts, 02466, USA

Eddy Street, Nonantum, Newton, Middlesex County, Massachusetts, 02465-1799, USA

54, Taft Avenue, Nonantum, Newton, Middlesex County, Massachusetts, 02465-1799, USA

228, Webster Street, Lasell Village, Nonantum, Newton, Middlesex County, Massachusetts, 02465, USA

10;12, Cambria Road, The Island, Waltham, Middlesex County, Massachusetts, 02465-1799, USA

90, Christina Street, Newton, Middlesex County, Massachusetts, 02461, USA
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CAN-DO Portfolio (descriptive table for 2 January 2020 CPA/CDBG proposal)
Map Year Funded Private Debt | Private Debt | Assessed Occupied
Key Project Unit Address Units [Bedrooms by City SHI? City Sources Total City $ TDC* Source Balance value Rental Subsidy Income Restrictions (Y/N)
14 Nonantum/Garfield CEDAC HIF 2 units at 59% AMI, 1
House 3 1995 Yes HOME, NHRF $308,611 Village Bank $98,244 $543,300 unit at 65% AMI. Filled
14 Nonantum Place B #1 2 Section 8 PBV (NHA) N
14 Nonantum Place #2 3 Section 8 PBV (NHA) Y
4 14 Nonantum Place #3 3 Section 8 PBV (NHA) Y
3 units at low HOME
CEDAC HIF 50% and 2 units at high
Village Bank [ $175,190 HOME 60%. Filled from
90 Christina St. /Kayla House 5 1999 Yes CDBG, HOME $695,574 BCLF $81,156 $980,300 NHA DV waiting list
90 Christina St. #1 2 Section 8 PBV (NHA) Y
90 Christina St. #2 2 Section 8 PBV (NHA) Y
90 Christina St. #3 2 Section 8 PBV (NHA) Y
90 Christina St. #4 2 Section 8 PBV (NHA) Y
10 90 Christina St. #5 2 Section 8 PBV (NHA) Y
1 2-bedroom at low
HOME 50%, 1 2-
bedroom at high HOME
10-12 Cambria Road 2 2016 Yes | CDBG, HOME, CPA | $855,370 $905,410 $654,600 80%
Section 8 tenant-based
10 Cambria Rd 2 (NHA) Y
12 Cambria Rd. 2 Y
9
Both units at low HOME
11-13 Cambria Road 2 2006 ? CDBG, CPA $630,850 $811,025 Village Bank | $200,490 $694,500 50%
Section 8 tenant-based
11 Cambria Rd. 2 (NHA) Y
Section 8 tenant-based
9 13 Cambria Rd. 2 (WHA) Y
Village Bank | $191,468
Cambridge
18-20 Cambria Road 2 2003 Yes CDBG, CPA $541,417 $1,006,417 Savings $109,987 $752,400 Both units at 80% AMI
Section 8 tenant-based
18 Cambria Rd. 3 (MBHP) Y
Section 8 tenant-based
9 20 Cambria Rd. 3 (NHA) Y
163 Jackson Road 2 2005 Yes CDBG, CPA $587,750 $4,464,017 | Village Bank | $221,775 $668,900 Both units at 80% AMI
Section 8 tenant-based
163 Jackson Rd. #1 2 (NHA) Y
Section 8 tenant-based
1 163 Jackson Rd. #2 3 (NHA) Y
20-22 Falmouth Rd. 2 2005 Yes CDBG, CPA $651,202 $1,464,017 | Village Bank | $218,822 $675,800 Both units at 80% AMI
Section 8 tenant-based
20 Falmouth Rd. 2 (NHA) Y
Section 8 tenant-based
3 22 Falmouth Rd. 3 (MBHP) Y
Village Bank | $164,029

page 1 of 2
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CAN-DO Portfolio (descriptive table for 2 January 2020 CPA/CDBG proposal)
Map Year Funded Private Debt | Private Debt | Assessed Occupied
Key |Project Unit Address Units |Bedrooms| by City SHI? City Sources Total City $ TDC* Source Balance value Rental Subsidy Income Restrictions (Y/N)
FHLB $90,000
MassHousing| $250,000
228 Webster Street 6 2003 Yes HOME $237,957 CEDAC FCF $389,811 $729,500 All units at 50% AMI
228 Webster St. A 1 Section 8 PBV (NHA) Y
228 Webster St. B 1 Section 8 PBV (NHA) Y
228 Webster St. C 1 Section 8 PBV (NHA) Y
228 Webster St. D 1 Section 8 PBV (NHA) Y
228 Webster St. E 1 Section 8 PBV (NHA) Y
8 228 Webster St. F 1
1 2-bedroom at low
HOME 50%, 1 3-
54 Eddy Street 2 2012 No CDBG, CPA $945,250 $1,103,822 Village Bank $107,615 $876,900 bedroom at 80% AMI
Section 8 tenant-based
54 Eddy St. #1 2 (MBHP) Y
Section 8 tenant-based
6 54 Eddy St. #2 3 (NHA) Y
Cambridge All units high HOME
61 Pearl Street 3 2011 No CDBG, HOME, CPA | $1,145,000 $1,370,000 Savings $233,499 $1,014,000 60%
61 Pearl St. #1 2 N
61 Pearl St. #2 2 Y
Section 8 tenant-based
2 61 Pearl St. #3 2 (NHA) Y
Veteran House/2148 Comm 2 2010 No CDBG, CPA $675,000 $950,000 Village Bank | $136,648 $852,100 50% AMI
Section 8 tenant-based
2148 Comm. Ave #1 1 (CHA) Y
Section 8 tenant-based
5 2148 Comm. Ave #2 1 (BHA) Y
1 2-bedroom low HOME
50%, 1 3-bedroom 80%
7 |54 Taft Ave. 2 2015 Yes | CDBG, HOME, CPA | $1,089,029 | $1,170,729 $902,400 AMI
Section 8 tenant-based
54A Taft Ave. 3 (NHA) Y
54B Taft Ave. 2 Y
Totals 33 66 $8,363,010 | $13,245,437
* TDCs unknown at this time for Garfield House, Kayla House and Webster Street

page 2 of 2
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Market Analysis Summary for Haywood House, Newton Housing Authority (NHA) senior housing development,
submitted as market analysis for Proposal for NHA Acceptance of CAN-DO Portfolio, 2 January 2020

PRIMARY MARKET AREA ANALYSIS SUMMARY

DEVELOPMENT NAME: TOTAL

Haywood House UNITS 55
LOCATION:

Newton, Massachusetts LIHTC UNITS 32

PMA BOUNDARY:

10 min drive

RENTAL HOUSING STOCK

RENTAL TYPE # PROPERTIES TOTAL UNITS VACANT UNITS AVERAGE_ OCCUPANCY
ALL RENTAL HOUSING 11 1032 31 99%
LIHTC 3 178 0 0%
MARKET RATE HOUSING 5 801 31 96.1%
OTHER ASSISTED/SUBSIDIZED 3 53 ‘ 0 100%
How many applicant are on the local housing authority's public housing waiting list? 410 seniors

LIHTC HOUSING

PER ONE-STOP VACANCY
PROPERTY UNIT TYPE SIZE (SF) RENT (LESS UA) UTILITY ALLOWANCE (LESS UA) RATE
Studio
1BR 700 $976
. 2 BR 30% Income
The Coolidge at Sudbury-
Phase 1 3BR
Sudbury, MA 0%
Studio
1BR 700 30% of Income
i X 2 BR 800 30% of Income
Countryside Village,
450 Boston Post Road 3BR 900 30% of Income
Marlborough, MA 0%
0BR
1BR
2BR
3BR
4BR

MARKET RATE HOUSING

PROPOSED RENTS VACANCY
PROPERTY UNIT TYPE SIZE (SF) RENT (LESS UA) UTILITY ALLOWANCE PER ONE-STOP RATE
1BR 792 $2,518-$2,792
. 2BR 1094 $3,403-$3,767
Woodland Station,
1940 Washington St 3BR 1489 $4,825-$5,339
Newton, MA 3.0%
0BR 625 $1,900-$2,100
1BR 720 $2,200
2BR 1065 $2,699
Charlesbank Apts 120
Pleasant St Watertown, 3BR
MA 4BR 2.3%
0BR 535
1BR 768 $2,632-$2,717
2BR 1044 $3,070-$3,658
Watertown Mews
1 Repton Place 3BR $3,671-$4,001
Watertown, MA 4BR 4.0%

page 1 of 2
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Market Analysis Summary for Haywood House, Newton Housing Authority (NHA) senior housing development,
submitted as market analysis for Proposal for NHA Acceptance of CAN-DO Portfolio, 2 January 2020

OTHER ASSISTED/SUBSIDIZED HOUSING

POPOSED RENTS
PER ONE-STOP VACANCY
PROPERTY UNIT TYPE SIZE (SF) RENT (LESS UA) UTILITY ALLOWANCE (LESS UA) RATE
0BR
1BR 550 30% of Income
2BR
Jackson Gardens
JFK Circle 3BR
Newton, MA 4BR 0%
0BR
1BR 495 30% of Income
o 2BR
Musketahquid Village
Hudson Rd 3BR
Sudbury, MA 4BR 0%
0BR
1BR 800 30% of Income
2BR 850 30% of Income
Brook School Apartments,
44 School Street, 3BR
Weston, MA 4BR 0%
DEMOGRAPHIC DATA
YEAR 2000 CURRENT YEAR (2018) 2023
AREA'S POPULATION 131,290 141,562 147,849
TOTAL HOUSEHOLDS 52,909 56,402 58,729
SR. RENTER HOUSEHOLDS 7,197
INCOME QUALIFIED RENTER HH N/Av 4,258 N/Av
MEDIAN INCOME FOR PMA $98,140 $108,429

MARKET DATA

PROJECT'S PROPOSED TARGET

POPULATION Within a 10 min drive of the subject site
INDUSTRY TYPE OF JOBS AVAILABLE NUMBER OF EMPLOYEE JOBS
Professional & Technical Services 74,000
LOCAL EMPLOYERS IN PMA  'Hg3ith and Social Assistance 73,000
Retail 58,000
UNIT TYPE 30% 60% 60% 99%
OBR
MINIMUM INCOME NEEDED TO 1BR so $38 000 $61 000 |
LEASE UNIT BY INCOME % 5BR 30
3BR SO
4BR
CAPTURE RATE BY INCOME % 0.6% MARKET RATE
POTENTIAL ABSORPTION RATE |Sustainable occupancy within 3 months of construction completion

YEAR 2000 CURRENT YEAR (2018) 2020
UNEMPLOYMENT RATE 2.20% 3.30%|N/Av

page 2 of 2
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NEWTON
HOUSING
AUTHORITY
82 Lincoln Street
Newton Highlands, Massachusetts 02461

Telephone: (617) 552-5501 Amy Zarechian
Fax: (617) 964-8387 Executive Director
TDD: (617) 332-3802

Newton Housing Authority
CAN-DO Acquisition
Funding Request Attachments
December 2019

Procurement:
Based on a discussion with the City of Newton’s Chief Purchasing Officer in October 2019, the standard
procedures followed by the NHA as a public agency will meet the City’s procurement requirements.

NHA Mission:

The Newton Housing Authority (NHA), established in 1959, is the largest provider of affordable housing in the
City of Newton. With over 1300 residents, the NHA owns and operates over 500 units of federal and state-aided
public housing and 441 Section 8 Housing Choice VVouchers, as well as other housing programs for residents
with special needs, victims of domestic violence, and single, homeless men. The NHA also owns and operates a
unique portfolio of fifty-seven unsubsidized Management Program units in the City of Newton occupied by
residents with tenant-based vouchers. NHA voluntarily maintains contract rents within the voucher payment
standard to make this possible. This resource has provided the NHA the opportunity to expand its portfolio and
increase the availability of affordable housing in the City over the last twenty years.

The mission of the Newton Housing Authority is to provide and maintain a high standard of housing, which
allows its residents a safe, clean and affordable home in which to reside. The NHA also endeavors to create a
sense of community for its residents through its social service programs, so as to enhance their quality of life
within an environment of caring and dignity. The NHA is committed to increasing the number of affordable
housing opportunities in the City of Newton and to expanding its resident social services program.

NHA Current Housing Portfolio:

Public Housing Programs:
o Federal Elderly/Disabled Program: 298 one-bedroom units.

0 Parker House: 21 Parker St. 33 Units

o Jackson Gardens: JFK and Green St. 64 Units

0 Horace Mann: Walker St./Brookside Ave./676 Watertown St. 72 Units

0 Norumbega Gardens: Ash St./ Auburn St. 57 Units

o0 Echo Ridge: Thurston Rd. 36 Units

o Nonantum Village: 239 Watertown St. 36 Units
e State Elderly Program (667): 60 one-bedroom units.

0 Centenary Village: 234 Central St. 12 Units

o Scattered Sites, Pettee St./Florence St. 6 Units
e State 667 with Substantial Rehab. Section 8 Contract:

0 Hamilton Grove: 541 Grove St. 42 Units
e State Family Program (705): Consists of 79 two, three and four bedroom units.

o Beaconwood Wilson Circle/Hargrave Circle 20 Units

0 Oak Street/1175 Chestnut St. 18 Units

o Scattered Sites 41 Units
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e State Special Needs Housing (689): 41 units, 20 of which are leased to vendors who operate residential
programs for special needs clients.

0 New Hyde School 82 Lincoln Street 24 Units
o Walnut Street 515 Walnut Street 10 Units
o Central Street 234 Central Street 7 Units

Leased Housing Programs:
e Housing Choice Voucher Program: The NHA manages 441 Section 8 vouchers.
o Section 8 YMCA Project-Based Single Room Occupancy Program for Single Homeless Men:
25 units at the West Suburban YMCA that are subsidized by Section 8 project-based vouchers.
0 Section 8 Victims of Domestic Violence Program: The program consists of 15 slots dedicated to
Victims of Domestic Violence.
0 Project-based Section 8 Program at Pelham Street: This program consists of 7 project-based
section 8 units.
e Massachusetts Rental VVoucher Program: This program consists of 32 state-funded vouchers, including
both project-based and mobile.

NHA Management Program: Please see attached descriptive table for more details

e The Newton Housing Authority owns and operates 57 units of managed housing occupied by Section 8
voucher holders. These include single room occupancy, one, two and three bedroom units and are
located throughout the City of Newton. These units were purchased using inclusionary zoning funds and
have allowed the NHA to increase the number of affordable rental units in the City of Newton. The
Management Program is a unique resource for a Public Housing Authority.

0 52-54 Wyman Street 10 Units
0 68-70 Wyman Street 10 Units
0 76 Webster Park 1 Unit
o0 36, 38, 40, 46 Crescent Street 4 Units
o0 1115 #8 Beacon Street 1 Unit
o 9A, 17A Baldwin Street 2 Units
0 23 Considine Rd. 1 Unit
o 50-52 Fuller Street 2 Units
o 15-17 Jackson Terrace 2 Units
0 31 Murray Rd. 1 Unit
0 45 Pelham Street 10 Units
o0 390 Newtonville Ave. 11 Units
0 83-85 West Street 2 Units

NHA Staff Capacity:

With the addition of the CAN-DO units to the NHA’s existing extensive portfolio, the NHA plans to hire a new
full-time property management position, as well as a new full-time maintenance staff person. These new
positions are shown on the attached NHA organizational chart. In addition, the NHA is taking on an agency-
wide strategic planning exercise in 2020, including an evaluation of current staffing in light of any newly
defined agency goals.

Project Team Background:

The Newton Housing Authority’s Board of Commissioners consists of five individuals with significant
experience relevant to the development of low- and moderate income housing for seniors on this site adjacent to
a public housing development. The chair, Richard Kronish, served for many years both as the Chairman of the
Board of First Trade Union Bank and as a member of the Board of Directors of MassDevelopment, providing
experience in development and finance. In addition, he is a retired Associate Professor of Sociology at the
University of Massachusetts, and is a consultant to the New England Regional Council of Carpenters and a
philanthropist.

Treasurer Vincent O’Donnell, an affordable housing consultant to nonprofit developers and government
agencies; he served for nearly 30 years at CEDAC and the Local Initiatives Support Corporation in support of
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nonprofit affordable housing developers. He is currently a Senior Advisor at Preservation of Affordable
Housing, Inc. (POAH), chairs the Commonwealth’s Preservation Advisory Committee, serves on the boards of
Homeowner’s Rehab and The Caleb Group, and is a former long-time director and past President of the
Citizen's Housing and Planning Association.

Commissioner Ann Houston is the founding CEO of Opportunity Communities, previously leading the
Neighborhood Developers as Executive Director for nearly fifteen years. During Ann’s tenure TND
completed over $85 million of real estate development, including the Box District, a recipient of the 2014
Urban Institute Jack Kemp Award for Excellence in Affordable and Workforce Housing. Recognizing
that vibrant neighborhoods are more than buildings, during her tenure, TND established Community
Engagement programming and CONNECT, a partnership of five non-profits that co-locate financial
capability and workforce development services reaching 3,500 clients annually. Ann serves on
NeighborWorks America’s national Real Estate Advisory Committee and its Community Stabilization
Committee, and is on the board of MHIC, a New England CDFI lender and investor.

Amy Zarechian, the Executive Director of the Newton Housing Authority, has 15 years’ experience in public
housing management, a master’s degree in Public Affairs, and a Public Housing Manager designation from the
Massachusetts Chapter of the National Association of Housing and Redevelopment Officials.

Development consultant, Sharon Loewenthal, has over 35 years of experience in the planning, financing, and
construction of real estate developments. She has assisted in the development of thousands of newly
constructed and renovated housing units, as well as commercial and retail space. As Assistant Director of
Development for the City of Boston in the early 1980s, she created financing programs that are still used today
to assist public and private developers with their inner-city ventures. As a development consultant, Sharon has
continued her efforts in the formulation of innovative solutions to the problems and obstacles encountered by
real estate ventures.

Relocation Plans:

With all capital needs projects undertaken by the NHA for its current portfolio, the NHA strives to minimize the
need for tenant relocation during capital projects. The NHA works with contractors to phase capital work within
units and buildings to minimize impact for residents and reprioritizes capital spending when vacancies occur,
particularly when the capital improvements would be most easily accomplished in a vacant unit. If necessary,
the NHA maintains two furnished emergency shelter units in its Wyman Street development that can be used for
temporary placement due to maintenance emergencies or capital spending requiring relocation. In these rare
cases, residents would be temporarily relocated in a functionally equivalent unit and any associated costs would
be borne by the NHA from its operating or capital sources.
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Copy submitted to Newton
CPCon 25 June 2019

Newton Housing Authority
82 Lincoln Street
Newton, MA 02461

June 18, 2019

Citizens for Affordable Housing in Newton Development Organization, Inc.
(“CANDO”)

c/o Metro West Collaborative Development

79B Chapel Street

Newton MA 02458

Attn: Susan Davidoff

Re: Letter of Intent

Dear Ms. Davidoff,

This letter will serve as a preliminary statement of certain terms upon which the
undersigned would be willing to purchase certain assets of CANDO. It is not our
intention that the terms of this letter be binding on either party, as we intend to be bound
only by a fully executed purchase and sale agreement. We would expect the purchase
documents to be subject to contingencies and obligations therein stated and to contain the
following basic business terms:

SELLER Citizens for Affordable Housing in Newton Development
Organization, Inc.

PURCHASER Newton Housing Authority or nominee

PREMISES The real property listed as CAN-DO Portfolio on Exhibit A

attached hereto being 12 properties containing a total of 33
dwelling units (the Properties)

PURCHASE PRICE | $100.00 plus the lesser of (i) $1,907,170 or (ii) the sum of the
debts outstanding to The Village Bank and to Cambridge
Savings Bank at the time of closing, plus, in addition to such
amount assumption of obligations as shown on Exhibit A
including obligations under both public and private loans

DEPOSITS $100.00 is to be paid to the Seller upon execution of this Letter
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Citizen for Affordable Housing in Newton
Development Organization, Inc.

June/§2019

of Intent and is applicable to the Purchase Price but non-
refundable except in the event of Seller’s default

PURCHASE AND To be executed within 30 days from the date hereof. The
SALE Purchase and Sale Agreement will be the binding agreement
AGREEMENT between the parties.

CLOSING DATE A date contemporaneous with Purchaser’s closing of debt
assumption expected to be within 180 days of the date hereof
(the “Effective Date”)

FINANCING In the event Purchaser shall, notwithstanding diligent efforts be
CONTINGENCY unable to obtain agreements for modification and assumption of
the existing loans from private lenders and from public
authorities Purchaser shall have the right to terminate the
Purchase and Sale Agreement and upon such termination the
Deposit shall be returned to the Purchaser within thirty (30) days
of notice of termination.

SUPPLEMENTARY | In the event Purchaser shall, notwithstanding diligent efforts be
FINANCING unable to obtain agreements for supplemental financing for
CONTINGENCY project improvements from public authorities Purchaser shall
have the right to terminate the Purchase and Sale Agreement and
upon such termination the Deposit shall be returned to the
Purchaser within thirty (30) days of notice of termination.

DUE DILIGENCE The Purchase and Sale Agreement shall provide that the
Purchaser shall have access to the Properties from time to time
subject to the rights of tenants and parties in possession for
purposes of inspection, appraisal, project planning or showing
the

BROKERAGE: Purchaser and Seller each represent that they have dealt with no
real estate broker in connection with this transaction.
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Citizen for Affordable Housing in Newton
Development Organizanon, Inc.

June 162019

11 these terms are agree:ble to the Seller please exaeute 3 duplicate copy of this
Letter of Intent and return it (o us not later than June 19, 2019

Very truby yours,
Purchaser
Newton Housing Authorin

By: L:ZA??( ?Q( s

AGREED AND ACCEPTED
Cinzens for Aordabic Housing i \ewton
Development Orgamration, Ine.

f .
A . \ : s
By e e T e a4

Teo
IS
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NEWTON
HOUSING
AUTHORITY

82 Lincoln Street
Newton Highlands, Massachusetts 02461

Telephone: (617) 552-5501 Amy Zarechian
Fax: (617) 964-8387 Executive Director
TDD: (617) 332-3802

NEWTON HOUSING AUTHORITY
REASONABLE ACCOMMODATION POLICIES AND PROCEDURES

L  Definitions

A reasonable accommodation is a change or waiver to policies, practices, procedures or services to
allow persons with disabilities equal access and opportunity for all Newton Housing Authority
programs. A reasonable accommodation request can only be denied if it causes an undue administrative
and financial burden or changes the fundamental nature of Newton Housing Authority and its
programs. Reasonable accommodation requests can be made by persons with disabilities or
individuals associated with a person with a disability such as a family member or partner.

For purposes of this policy a person with a disability is an individual who has a physical and/or mental
impairment that substantially limits one or more major life activities or has a history of such an
impairment. Major life activities include but are not limited to self-care, performing manual tasks,
walking, seeing, hearing, breathing, learning, thinking and working.

Il. Policy

A person with a disability can request a reasonable accommodation to create equal access and
opportunity for Newton Housing Authority programs. A limited list of reasonable accommodations
examples are provided below:

1. An applicant/participant is having difficulty locating an apartment that is appropriate for his/her specific
disability related needs therefore an extended search time is requested.

2. Program materials are needed in accessible formats such as large print due to low vision,

3. An applicant/participant who uses a wheelchair may request a home visit because of a lack of
accessible transportation.

4. An applicant or client requests an additional bedroom due to a disability.

5. An applicant/participant is being denied rental assistance or being terminated from the program as a
result of program violations when failure to comply is due to a disability.

IIl.  Procedure

Reasonable accommodations can be made verbally, or the applicant/participant can choose to use the
Newton Housing Authority Reasonable Accommodation form or a format of their own choosing. If the
applicant/participant needs help with the reasonable accommodation request process, a Newton
Housing Authority staff person will provide that assistance. All reasonable accommodations are kept
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confidential within Newton Housing Authority.

If the disability or the reason for the reasonable accommodation request is not apparent,
Newton Housing Authority may ask the applicant/participant to provide documentation from their
health care provider. The health care provider can choose to use Newton Housing Authority Reasonable
Accommodation Health Care Provider form or use a format of their own choosing. All reasonable
accommodation documentation submitted by the health care provider are kept confidential within
Newton Housing Authority. The Fair Housing Manager at the Newton Housing Authority will, when
possible, render a decision on a request for reasonable accommodations within fifteen (15) business days of
the receipt of said request. In the event that additional documentation is required, the decision will be
rendered within fifteen (15) business days after the receipt of all requested documentation.

IV. Reasonable Modifications

For requests involving a structural change to existing premises which is necessary to provide a person
with a disability equal opportunity to use and enjoy a dwelling, including public and common use areas,
the Newton Housing Authority's reasonable modification policies and procedures will be followed.

V. Implementation

1. A copy of this policy will be posted in all public and common use areas.

2. Copies of this policy and the Newton Housing Authority Reasonable Accommodation
Request form will be provided to all applicants/participants.

3. Depending on the complexity of the reasonable accommodation or the individual Newton Housing
Authority regulatory requirement(s), a decision may be granted verbally or in writing within 15
business days of such request or 15 business days after all documentation is provided.

4. Any denials or terminations will be in accordance with Newton Housing Authority's
existing policies and funding agency regulatory requirements.

5. Denials of reasonable accommodation requests can be appealed by applicants and clients through
the standard, Newton Housing Authority grievance procedures.

6. Technical assistance on reasonable accommodations can be requested of the Fair Housing
Manager.

The Fair Housing Manager is Amy Zarechian, Executive Director of the Newton Housing Authority who
can be reached at:

Newton Housing Authority

82 Lincoln Street

Newton Highlands, Massachusetts 02461 Telephone: (617)552-5501
VI. Event of Denial

In the event that the request for accommodations is denied, the Newton Housing Authority will discuss with
the applicant whether there is an alternative accommodation which would be reasonable and would
effectively address the persons disability related needs.
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Request for Reasonable Accommodation

The Fair Housing Act defines a person with a disability as (1) individuals with a physical
or mental impairment that substantially limits one or more major life functions; (2)
individuals who are regarded as having such an impairment; and (3) individuals with a record
of such an impairment.

If you or a member of your household has a disability, you can ask for a reasonable
accommodation if that accommodation is necessary because of your disability to provide
you with an equal housing opportunity. A reasonable accommodation is a waiver or change in
policies, procedures, practices or services to allow equal access and opportunity to Newton Housing
Authority programs and services for a person with a disability. Reasonable accommodation
requests can be denied if they cause an undue administrative and financial burden or change the
basic nature of the program. If necessary, you may be asked to provide a letter from a health
care provider which states that you are a person with a disability and that you need the
reasonable accommodation. This documentation does not have to identify your disability or its
severity.

Reasonable accommodations can be made verbally or you can choose to use this formor a
format of your choosing. If you need help with this form, please ask a Newton Housing Authority
staff person. All reasonable accommodations are kept confidential within the Newton Housing
Authority.

If you or anyone in your family is a person with disabilities, and you require a specific
accommodation in order to fully utilize our programs and services, please contact:

Amy Zarechian at the offices of the Newton Housing Authority:

82 Lincoln Street, Newton Highlands, MA 02461 or by telephone at (617) 552-5501.

| or someone in my family needs a reasonable accommodation (s). | request:

Printed Name Signature Date
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NEWTON
HOUSING
AUTHORITY

82 Lincoln Street
Newton Highlands, Massachusetts 02461

Telephone: (617) 552-5501 Amy Zarechian
Fax: (617) 964-8387 Executive Director
TDD: (617) 332-3802

Date

Dear, Fair Housing Manager, Newton Housing Authority:

At the request of

(Client's Name)

| am submitting this letter as the documentation for their reasonable accommodation request
to you. I fully understand that this request is made under the Fair Housing Amendments Act of
1988 (FHAA). 1 also understand that under the FHAA Sec. 804, | as the health care provider,
must only identify that they have a disability but not the nature or severity of such disability, and
I must only indicate that because of this disability, the requested reasonable accommaodation is
necessary to provide an equal housing opportunity.

| therefore disclose the following with the full authorization of

(Client’s Name)
1. In my opinion the Applicant or Tenant has a disability as defined below:
A. A physical or mental impairment that substantially limits one or more major life activity; or

B. A record of having such an impairment; or
C. Isregarded as having such an impairment

[1YES Proceed to Question 2.

[INO Proceed to signature section.

2. In my professional opinion the person listed above

[ ] Does not require the requested change or any other change in order to have equal access to
this housing development as a result of his or her disability

[ 1 Requires the changes to the policies, practices or procedures described on the enclosed
request in order to have equal access to housing at this development as a result of his or her
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disability. Attached hereto find the said request which I have reviewed and initialed; or

[ ] Requires the following changes to the policies, practices or procedures in
order to have equal access to housing at this development as a result of his or her disability:

I am not able to verify that the enclosed request is necessary in Or to have equal access to this
housing development as a result of his or her disability.

Provider Signature Date:
Title Organization/Hospital
Address Phone:

CLIENT/PATIENT AUTHORIZATION

| hereby authorize the release of this requested information in regard to my eligibility and
need for the reasonable accommodation | seek. | understand that this information will be kept
confidential and will be used only for the purposes stated. This authorization shall expire 60
days after the date signed.

Tenant Signature Date:
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Regional Ready Renter
Program

2018-2020

Modified for CAN-DO Portfolio

For more information contact:
Jennifer Van Campen, Metro West Collaborative Development, Inc.
At 617-923-3505 x 4 or jvc@metrowestcd.org
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Regional Ready Renter Program
Lottery and Tenant Selection Process and
Affirmative Fair Housing Marketing Plan

In an effort to most efficiently get affordable rental housing units placed on the Massachusetts
Subsidized Housing Inventory (SHI) and insure compliance with Town Agreements, with the
least amount of burden to the developer or owner of a property, and in an effort to increase
access to affordable housing, Metro West Collaborative Development, Inc. has established a
Ready Renter Program that will have a centralized Ready Renter Applicant Pool and one
Affirmative Marketing Plan for developments with 10 or fewer affordable units.

Ready Renter Program
This program shall provide owners of rental housing with income-eligible tenants and supporting
documents that all comply with the Massachusetts Subsidized Housing Inventory Guidelines.

Tenants who are identified through this program shall:
1) Have been recruited through Affirmative Marketing strategies consistent with the
Massachusetts Fair Housing Goals, and
2) Be income-eligible households (earning less than 80% of the area median income) having
met income, asset, and other eligibility provisions.

Metro West CD is also available to assist owners and tenants with any annual monitoring and
compliance that may be required.

The Units
- Unit types will vary from one opportunity to the next. They may include garden style,
townhouse, two- and three-family properties, or high rise buildings. They may include
studios, 1-, 2- and 3-bedroom apartments.
- In most cases the rent price is established by DHCD.

Tenant Eligibility
“Eligible”” Household
An eligible household is one that:

- has submitted a complete pre-application

- meets all income and asset criteria described above

- has the appropriate household size for the available unit
A “household” shall mean an individual or two or more persons who will live regularly in the
unit as their principal residence and who are related by blood, marriage, law, or who have
otherwise evidenced a stable inter-dependent relationship.

Household Size Eligibility
Household size should be appropriate for the number of bedrooms in the home. It is appropriate
to set a minimum. A maximum household size for the units may be established provided that it
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is not be more restrictive than the State Sanitary Code or applicable local bylaws, and does not
violate state and federal civil rights laws.

Income and Asset Eligibility

The total income of the applicant and all other members of the applicant’s household over the
age of eighteen (18) may not exceed 80% of the Area Median Income for the greater Boston area
adjusted for family size. In some unique cases projects may allow households to earn up to 100%
of the area median income. An applicant’s total household income cannot exceed the following
limits:

Household size 1 persons | 2 persons | 3 persons | 4 persons | 5 persons | 6 persons
2018 income limits
Income limit (80% of $56,800 | $64,900 | $73,000 | $81,100 | $87,600 | $94,100
Area Median Income)

Individual properties may have lower income limits, which will be advertised in the marketing
for each specific lottery.

In addition, the larger of actual or imputed interest from the total value of all household assets
will be added to the household’s income, as stipulated in the DHCD guidelines. Household
income and assets will be verified based on information contained in pay stubs (or equivalent
documents) and IRS documents.

After Initial Lease-Up

Households are subject to annual review of incomes and income limits. If at the time of annual
recertification the household’s income exceeds 140% of the applicable income limits then the
household will no longer be eligible for the affordable unit. In some cases, current tenants whose
income exceeds the unit’s income limit (but whose income does not exceed 140% of that income
limit) may be required to pay a higher rent. In that situation, rent (modified by any utility
allowance) will not exceed 30% of the tenant’s income.

Application, Lottery Process and Tenant Selection
Pre-Applications and the Applicant Pool
- All potential tenants will be invited to submit a brief on-line pre-application that
identifies their housing needs and income. Pre-applications will also be available in paper
format upon request. Staff are available to assist with the on-line application.
- All households who submit a complete pre-application and are deemed to be
preliminarily eligible shall be entered into the Applicant Pool.
- Applications that are not complete or households that appear to not meet the eligibility
guidelines will be notified and given 5 days to rectify their application.
- Applicants have the right to request a reasonable accommodation(s), which may include a
change to a rule, policy, procedure or practice to afford a person with a disability an equal
opportunity to participate fully in the housing program or to use and enjoy the housing.
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- Applicants may also be entitled to a reasonable modification(s) of the housing, when such
modifications are necessary to afford a person with a disability an equal opportunity to
use and enjoy the housing.

- Free language assistance is available to households with limited English proficiency.

Available Unit Announcement

- Upon announcement of an available unit the potential tenants in the Applicant Pool shall
be sent informational materials about the available unit and invited to participate in a
lottery.

- The Applicant Pool will have at least 14 days to submit a Lottery Entry Form to Metro
West CD. Potential tenants who have not yet applied to the Ready Renter program must
submit a complete pre-application before the lottery deadline and be deemed eligible
before they can join the Applicant Pool and be entered into a lottery.

- Households who choose not to participate in the lottery remain in the Applicant Pool for
future rental opportunities.

The Lottery and Tenant Selection

- All applicants in the Lottery Pool are assigned a Lottery Identification Number.

- The Lottery will be held in a public accessible place at a convenient time for a majority
of applicants.

- All applicants will then be drawn and assigned a Lottery Wait List number in the order
they were drawn.

- The list will then be reviewed for re-ordering based on Preferences, creating a Reordered
Lottery Wait List.

- Applicants who applied too late to be entered into the lottery may be added to the bottom
of the Lottery Wait List, but only until the unit is filled.

- The minimum of the first 30 households will then be sent a Unit Interest Confirmation
Form, which applicants sign to certify that they feel able to afford the unit and are
able/interested in moving from their current residence in the next 30-60 days.
Households will have 5 business days to return the form.

- The property owner receives a list of households that returned their Unit Interest
Confirmation Forms, in the order listed on the Reordered Lottery Wait List. The owner
runs credit/background checks on applicants, if this is their standard practice.

- Anowner may deny tenancy to a finalist based on credit or other background checks, so
long as the same screening procedures and considerations apply evenly to all of the
applicants within a rental property, regardless of the unit they have applied for.

- The owner invites applicants that pass their review to a) see unit and b) complete a Final
Eligibility Application with Metro West Collaborative Development.

- These final candidates will have 5 business days to provide additional information
required by Metro West CD to verify their eligibility. Failure to provide the requested
information will result in the household becoming ineligible for the unit and they will be
returned to the Applicant Pool.

- Final candidates will then be offered the opportunity to rent the unit, in the order listed on
the Reordered Lottery Wait List.
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- If the household declines the available unit, or if the owner declines the candidate, they
will be returned to the Applicant Pool and Metro West CD will offer the unit to the next
highest ranked household.

- If the owner does not select a tenant from the first set of households provided, then
Metro West CD will proceed down the Reordered Wait List until the unit(s) is/are filled.

- The owner of the unit may return to the Wait List to fill future vacancies for up to 24
months from the date of occupancy.

Removal from the Applicant Pool or Lottery Pool
- Households who do not respond to phone, e-mail, or mail inquiries or who do not
respond to a request for additional information within the time frame provided shall be
removed from the Lottery Pool, but may remain in the Applicant Pool.
- Every 24 months a new marketing plan will be conducted and a new Applicant Pool will
be created. Those in the Applicant Pool at the time of the purge will be invited to re-

apply.

Preferences

Preference for Households with a Member with Disabilities

Across all applicant pools first preference shall be given to households with a member with
disabilities in need of an accessible or adaptable unit, when such units are available, regardless
of household size. When more than one applicant contains a member with a disability then the
larger household preference shall apply.

Larger Household Preference
Within an applicant pool first preference shall be given to households requiring the total
number of bedrooms in the unit based on the following criteria:
a) There is at least one occupant per bedroom. (Disabled households must not be excluded
from a preference for a larger unit based on household size if such larger unit is needed as
a reasonable accommodation.)
b) Spouses, or those in a similar living arrangement, shall be required to share a bedroom.
Other household members may share but shall not be required to share a bedroom.
c) A person described in the first sentence of (b) shall not be required to share a bedroom if
a consequence of sharing would be a severe adverse impact on his or her mental or
physical health and the lottery agent receives reliable medical documentation as to such
impact of sharing.
d) A person described in the first sentence of (b) shall not be required to share a bedroom if
a consequence of sharing would be a severe adverse impact on his or her mental or
physical health and the lottery agent receives reliable medical documentation as to such
impact of sharing.
e) A household may count an unborn child as a household member. The household must
submit proof of pregnancy with the application.
f) If the applicant is in the process of a divorce or separation, the applicant must provide
proof that the divorce or separation has begun or has been finalized, as set forth in the
application.
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Within an applicant pool second preference shall be given to households requiring the number
of bedrooms in a unit minus one, based on the above criteria. Third preference shall be given
to households requiring the number of bedrooms in the unit minus, two, based on the above
criteria.

Lottery drawings shall result in each applicant being given a ranking among other applicants
with households receiving preference for units based on the above criteria.

Optional Local Preference Pool

Developments with only one affordable unit will not be eligible for a Local Preference.

Should a town choose to utilize a Local Preference Policy for a particular development
containing two or more units then they must first obtain permission from DHCD by
demonstrating:

1) The project results in two or more affordable units,

2) The need for the local preference; and

3) That the proposed local preference will not have a disparate impact on protected classes.

4) The applicant informational materials correctly describe the preference

Allowable Preference Categories:
1) Current residents
2) Municipal employees
3) Employees of local businesses
4) Households with children attending the locality’s schools

The Local Preference Pool will be governed by the Town’s local preference policy and no more
than 70% of the units may go to the local preference categories.

All applicants will be entered into the lottery’s general pool. Applicants who meet the definition
of “local preference applicants” will also be entered into the lottery’s local preference pool. If
the Local Preference pool has fewer than 27% minority applicants, minority applicants from the
General Selection Pool will also be placed into the Local Preference Pool (via a pre-lottery), until
it reaches 27%. The minority percentage will be updated over time as demographic information
changes (i.e., release of new Census data).

If there is no local preference household that needs the number of bedrooms of the unit available,
then the unit will be filled from the General Selection Pool.

Selection Pools

Local Preference Selection Pool (if applicable):
To qualify for this pool, at least one member of the applicant’s household must demonstrate that
(s)he meets the Town’s definition of local preference.
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General Selection Pool:
All income-eligible applicants.

Right to Appeal

An applicant has the right to appeal the decisions of Metro West CD and/or of the
owner/developer within 5 (five) business days from the date of the written notification. An
applicant may in person, or in writing, or via a designee appear before the Appeals Committee
chaired by a member of the Board of Directors of Metro West CD, who is not involved in the
day-to-day operation of the housing development. At least one member of the Appeals
Committee will be a neutral party. At the hearing, the applicant or his/her designee may present
supporting information relevant to the reason for rejection. A final decision will be rendered by
the Appeals Committee, in writing, within five business days from the date of the hearing.

An applicant concerned with discrimination against them may also contact the Mass Commission
Against Discrimination at 617-727-3990 or the US Department of Housing and Urban
Development at 617-994-8300.

Neither criminal background screening nor credit checks are performed on applicants as a
condition of entering the Ready Renter program or entering a lottery. After a lottery, if a
property owner conducts a routine criminal background screening and/or credit check on an
applicant, and is denied tenancy based on as information provided by a consumer
credit/background check provider, the applicant a) shall be informed by the owner and b) has the
right to dispute information contained in such a report directly with the relevant consumer
credit/background check provider.

Affirmative Marketing Methods

Metro West CD seeks to provide clear, accessible information regarding the lease of affordable
units. Affirmative marketing efforts are intended to encourage maximum participation from low
— moderate income households and members of the region’s traditionally underserved racial and
ethnic communities. Metro West CD does not discriminate on the basis of race, color, religion,
national origin, disability, familial status, sex, age, marital status, children, sexual orientation,
genetic information, gender identify, ancestry, veteran/military status or membership.

Ready Renter Program Marketing Period

- Once per 24-month period, Metro West CD will develop an Affirmative Marketing Plan
that is based on the most recently available demographic information. The plan will
identify the populations for special outreach efforts and the methods to be undertaken.

- Once per 24-month period, Metro West CD, will advertise in multiple sources and in
multiple methods to attract applicants least likely to apply for housing in the participating
towns. A list of advertisement methods is attached. This list shall be amended to consider
additional or different language groups once per 24 month period.

- Advertising will be general in nature and describe each of the types of housing
anticipated to be available in the given year.
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- The marketing period will be for 60 days. Pre-applications that are complete and
considered eligible received before and after that date will be added to the Applicant
Pool.

- Metro West CD will receive applications and add households to the Applicant Pool
continuously throughout the 24 month period.

Marketing Activities
The plan covers a 24-month period — from August 1, 2018 through September 30, 2018. The
plan consists of five main components:

1) Website Postings: The lottery and relevant information will be listed on the websites
listed in the “Affirmative Marketing: Websites” chart.

2) Direct Mailings: The agencies listed in the “Affirmative Marketing: Organizations” chart
on subsequent pages will receive notification of the unit availability and relevant
information.

3) Information Session: Metro West CD will also conduct two information sessions for
households interested in potential units. One on a weekday evening and one on a
weekend.

4) E-mail blasts: Metro West CD maintains a data base of program participants, which is a
racially, ethnically, and geographically diverse pool of potential applicants.

5) Print Advertisements: The publications listed in the “Affirmative Marketing:
Advertisements” chart on subsequent pages will advertise the Ready Renter Program
guidelines. Advertisements shall run twice during the marketing period.

Applications and information packets will be available via mail or e-mail by contacting the office
of Metro West CD. The staff of Metro West CD are available to assist individuals in the
completion of their application and are able to accommodate households with disabilities that
may impede their ability to complete the application. Metro West CD staff can also arrange for
assistance for households that have limited English proficiency. Applicants have the right to
request a reasonable accommodation, which may include a change to a policy, procedure or
practice to afford a person with a disability an equal opportunity to participate fully in the
housing program or to use and enjoy the housing. Applicants may also be entitled to a
reasonable modification(s) of the housing, when such modifications are necessary to afford a
person with a disability an equal opportunity to use and enjoy the housing.

Upon Vacancies or Creation of New Units (in projects with 10 or less affordable units)
Upon vacancies of specific units the following additional marketing will take place:

- website postings with Metro List and Mass Access

- mail and e-mail notification to the entire current Ready Renter Applicant Pool

If an insufficient number of applicants are in the pool then the following marketing will take
place:

- mailings to local community organizations

- additional paid advertising, pending availability of funding

- additional website postings
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Affirmative Marketing Timeline
Metro West CD will perform the initial affirmative marketing efforts over a 60-day
period and applicants to the program will be accepted on a rolling basis as applications

are received and processed.

Advertising for Ready Renter Program begins
Advertising shall run once during the 24 month
period

August 1, 2018

Information sessions

August 2018

Pre-Applications may be received.

All COMPLETE pre-applications who are
preliminarily eligible will be entered into an
Applicant Pool.

Pre-applications may be
submitted on-line, mailed, faxed,
e-mailed or hand delivered.
However, the applicant is
responsible for insuring its
receipt by Metro West CD.

Households with complete pre-
applications will be added to the
Applicant Pool continuously.

Applicants who submit incomplete pre-applications
will be promptly notified in writing of the
deficiencies of their application. They may remedy
the deficiencies, but will not be placed in the
Applicant Pool until the application is complete.

Applicants deemed ineligible will be notified in
writing and given 5 days to appeal the decision.
They will remain in the Applicant Pool until the
appeal process is complete.

When a rental unit becomes available all
households in the Applicant Pool will be notified of
the specific opportunity and will be invited to
participate in a Lottery. Applicants will have at
least 14 days to respond to the Lottery invitation
and provide any additional information requested
by Metro West CD.

Lottery dates established as unit
vacancies emerge.

The Lottery will be held at least 30 days after the
unit has been advertised and the Applicant Pool
notified.

The Applicant Pool will be purged every 24
months. Households in the Pool at the time of the
purge will be invited to submit a new pre-
application.

January 2020
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Contractor Qualifications
Metro West CD has successfully implemented affirmative marketing plans and lotteries for the
following developments:
Riverbank Lofts (2006-2007) — 7 ownership units
Repton Place (2007-2008) — 28 ownership units
Admiral Cove/Castle Courtyard (2009-2010) — 6 ownership units
1060 Belmont (2010) — 18 rental units
Charlesbank Apts. (2012) — 4 rental
Riverbank Apts. (2013) — 17 rental
Warren Ave. (2016) — 5 rental
Fairview Apts. 2017 — 4 rental
The Sphere (2017) — 4 rental

For each development Metro West CD responded to requests for assistance from individuals
with limited English proficiency by having translators available, working with sister
organizations to provide translation of information sessions, and providing certain written
materials in key languages.

There have been no findings or determinations against Metro West CD or its staff for violation of
any state of federal fair housing laws and the above developments required no intervention on
the part of a Subsidizing Agency to address fair housing complaints or concerns.

Affirmative Marketing: Websites

Metropolitan Boston Housing

mbhp.org Partnership
MassAccessHousingRegistry.org Citiz'igssolzi(;ltjisoigg(gr;'dAPF!'aAr;ning
MAHAhome.org Mass. Af,féc\)lrlcij;r?clg Housing
MetroWestCD.org Metro West Collab. Dev.

Affirmative Marketing: Organizations

Metropolitan Housing Clearing Center/MetroL.ist
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Fair Housing Center of Greater Boston

Affirmative Marketing:
Local Organizations

Boston area organizations: List attached

Local organizations: List available

Affirmative Marketing: Publications and Media

Demographic

El Mundo Greater Boston Hispanic / Latino
Bay State Banner Greater Boston African American
Sampan Greater Boston Chine;iiicnOther
Boston Haitian Reporter Greater Boston Haitian
Bate Papo Magazine Greater Boston Brazilian/Portuguese

Local Cable Access Various Mixed
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ATTACHMENT A

CAN-DO is a non-profit affordable housing developer serving Newton, Massachusetts. It owns
and operates 33 units of affordable housing primarily in 2-3 unit properties. All CAN-DO
properties have been developed with the support of the City of Newton and in some cases the
Commonwealth of Massachusetts. Rent limits are established by the City of Newton. All CAN-
DO properties will utilize this Ready Renter Program to fill new or vacant units except where
noted below. One advertising campaign will be conducted to establish a wait list that can serve
any vacancy in the CAN-DO portfolio.

In addition to soliciting interest from the Ready Renter Program participants the following
advertising will be conducted during the 30-day marketing period:

- MetroList posting

- MBHP, MassAccess and Metro West CD website postings

- Flyers distributed at Newton City Hall, Newton Public Library, Newton Community
Education Center and Emerson Community Center

All applications received by the lottery due-date that are deemed eligible will be entered into the
lottery.

It shall be the policy of CAN-DO to offer new or vacant units to current CAN-DO tenants who
may wish to move. This relocation would be at the tenant’s sole expense. If no current tenant
wishes to relocate to the newly available unit then the Ready Renter marketing and tenant
selection process would be implemented with the following eligibility restrictions as applicable
to the vacant unit at the time:

90 Christina (Kayla) Five 2-beds 1@ 50% All units filled off of
90% at 60% NHA DV wait list
10-12 Cambria Rd. Two 2-beds 1@ 50% Homeless preference
1@ 80%
11-13 Cambria Rd. Two 2-beds 50% AMI
18-20 Cambria Rd. One 3-bed 80% AMI
One 4-bed
163 Jackson St. One 2-bed 80% AMI
One 3-bed
20-22 Falmouth One 2-bed 80% AMI
One 3-bed
2148 Commonwealth Ave. One 2-bed 80% AMI
One 3-bed
228 Webster St. Six 1-beds All FCF units Units filled by DDS
FHLB all at 50%
City all at 80%
61 Pearl St. Three 2-beds 60%
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14 Nonantum (Garfield) 2 @ 50% All units filled off of
1@ 65% NHA DV wait list
54 Eddy St. One 2-bed 2-bed @ 50%
One 3-bed 3 bed @ 80%
54 Taft Ave. One 2-bed 2-bed @ 50% Homeless preference
One 3-bed 3 bed @ 80%
236 Auburn St. Two 3-beds 60% AMI Occupancy
One 2-bed anticipated July 2019
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Affordable Apts in Newton

The Units
CAN-DO is a non-profit affordable housing developer that owns and operates 36 units in
Newton, MA. 236 Auburn Street will include three new units: one 3-bedroom located in a
historic renovated house, one 3-bedroom in a brand new duplex and one 2-bedroom also in a
brand new duplex.

- On-site parking and laundry facilities

- Access to great schools and neighborhood amenities

Photo/image of CAN-DO house

The Rents

Rents vary amongst CAN-DO properties however the range will be:
2 Bedroom $

3 Bedroom Duplex $

3 Bedroom Historic House $

Note: Tenants are responsible for paying for gas heat and general electricity and electricity
for cooking.

The Households
Household income cannot exceed the following limits:

Household size 2 3 4 5 6
Persons | Persons | persons | persons | persons
Income limit (60% of $56,880 | $64,020 | $71,100 | $78,800 | $82,500
Area Median Income)

Single person households are not eligible to apply. Households may be subject to credit and
background checks. Negative information on either report does not automatically preclude your
household from renting a unit.

The Process
To be considered for one of these units you must 1) fill out the “Ready Renter Pre-
Application” if you have not already done so at: https://metrowestcd.org/rent-a-
home/ and 2) contact Barbara at barbara@metrowestcd.org or 617-923-3505 x 8 to
receive a Lottery Interest Form. Forms are due (or postmarked) by June 30, 2019 ERUAL HOUSIHG

OFFORTUHITY

TYY users please call 711.
For Reasonable Accommodations Requests or Language Assistance Call Barbara at 617-923-
3505 x 8.

Creemos que la solicitude es muy extensa y complicada. Nos gustaria ayudarle a rellenarla. Por
favor, pongase en contact con Barbara para fijar fecha de ayudarle a hacerlo. Puede Ilamarla al
teléfono 617-923-3505 x 8.



https://metrowestcd.org/rent-a-home/
https://metrowestcd.org/rent-a-home/
mailto:barbara@metrowestcd.org
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Food to Your Table

|

Food To Your Table
45 Gralynn Road
Newton, MA

August 6, 2019
To Whom It May Concern:

| am writing in support of the Newton Housing Authority’s (NHA) application to the Community
Preservation Committee for CPA funds for the acquisition of the CAN-DO (Citizens for Affordable
Housing in Newton Development Organization) property portfolio.

For the past seven years, Food To Your Table has partnered with NHA to provide fresh vegetables to
many of their residents. We have found working with NHA to be seamless and wonderful. The pride
they take in their properties and to providing the best possible services to the residents is outstanding.
We bring the vegetables bi-monthly and are greeted by staff who care about the residents, know
everyone who lives on site, and provide a welcoming site for us to work in. We are pleased with our
partnership.

The Newton Housing Authority is not only the largest provider of affordable housing in the City of
Newton, but is driven by a mission to improve residents’ quality of life. The CAN-DO portfolio is an
irreplaceable resource of affordable housing in Newton and serves residents with unique needs and
vulnerabilities. We believe the NHA, with its extensive portfolio and record of successful management
and its robust Resident Services Department, would be best suited to preserve this important portfolio
and act in the best interest of these important City residents.

Sincerely,

Amy Silberstein
Co-Founder

Food To Your Table
45 Gralynn Road
Newton, MA
Foodtoyourtable.org



The [N R

o NOTE: For final funding requests & budgets, see 28-31 January 2020 version of this proposal.
o Submitted with NHA - CAN-DO
portfolio proposal, 2 January 2020

Letter of Support

December 20, 2019

The Second Step
lulie Lima
Executive Director
P.0. Box 600213
Newton, MA 02460

Dear Community Preservation Committee,

On behalf of The Second Step, | write in support of the Newton Housing Authority’s (NHA) application to
the Community Preservation Committee for CPA funds for the acquisition of the CAN-DO (Citizens for
Affordable Housing in Newton Development Qrganization) property portfolio.

Founded in 1992 in Newton, MA, The Second Step is a community of survivors, advocates, and
volunteers who foster the safety, stability, and well-being of those who have experienced domestic
violence.

The intersection of domestic violence, homelessness, and housing insecurity is undeniable, as lack of
safe and affordable housing is often reported as one of the primary challenges survivors of domestic
violence face when they choose to leave an abusive partner. Additionally, survivors face barriers to
housing that can be exacerbated by housing systems that do not address their specific needs.

Fortunately, The Second Step and Newton Housing Authority have a long history of working
collaboratively and continue to work towards eliminating barriers in this already complex process. We
are able to leverage one another’s expertise and community trust in serving chronically underserved
populations, so that domestic viclence survivors have access to safe and affordable housing.

The NHA is the largest provider of affordable housing in the Newton, and is driven by a mission to

improve its residents’ quality of life. We believe the NHA, with its extensive portfolio, its long record of
successful management, and its robust Resident Services Department, will secure the preservation of

this important peortfolio. Transferring these vital low-income rental properties to the Newton Housing

Authority will ensure their long-term availability to those in greatest need in our city.

Sincerdly,

A\
ulie A, Lima

Executive Director

The Second Step

P.O. Box 600213, Newtonville, MA 02460 | P:617.965.399% | TheSecondStep.org
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