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PART 1 - Analysis of Historical Significance 
 

Building History 
The current Elliot Street Operations Center in Newton Highlands was originally known as the 
Stables and Garage on Elliot Street, or the Division C Street Department Headquarters; this 
department was in charge of the sewers and highways on the south side of Newton.  It was built in 
1926 and dedicated on June 24, 1927. 
 
The Stable and Garage building was designed by Architect and Newton Highlands resident Herbert 
Warren Colby.  Colby studied architecture at Harvard University’s Lawrence Scientific School in 
1898-99.  Registered as a “Special Student”, meaning not eligible for a degree, he was considered to 
be part of the Class of 1902.  By 1900 he had an office at 170 Summer Street in Boston.  His office 
moved at least twice: in 1908 the address was listed as 2A Beacon Street, Boston; by 1910 it was 
46 Cornhill, Boston.  Colby also designed the Crystal Lake Bathhouse for the City of Newton, 
which was constructed in 1930. 
 
The Stable and Garage building was constructed at a time when the municipality was transitioning 
from the use of horses to the use of trucks.  The design makes use of site grading to allow this 
transition to happen.  The lower floor, with its wide bays opening to the south, was designed for 
use as a truck garage.  The upper floor, accessed by ramps at the east and west, originally housed 
26 horse stalls.  It was designed for conversion to a garage once the horses were no longer needed.  
The transitional nature of the building makes it an example of a design from a unique period in the 
history of the town. 
 
At the time of the dedication, the city expressed pride in the Street Department, its employees and 
the “beauty and utility” of the new building.  Its siting, along with that of the other buildings on the 
property were carefully considered with regard to the surrounding residential neighborhood.  The 
newspapers at the time described the artistic arrangement on the “spacious, well laid out grounds.”  
The Stable and Garage was listed on the National Register of Historic Places in 1990. 
 
Level of Significance 
The City Stable and Garage is an individually listed building on the National Register of Historic 
Places, and meets the National Register criteria A and C.  It is a well-designed and well-maintained 
building with unusual Flemish gables.  It is significant as an artifact of the transitional time period of 
the continuing role of horses as automobile and trucks became more important.  
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Part 2 – Description of Historically Significant Features 
 
Exterior Visual Character 
Setting 

• Paved lot surrounded by parking and other utilitarian municipal structures. 
Shape 

• Two-story rectangular structure with a projection at the north entrance.  The lower level 
is a full story at one side of the site only due to a change in grade. 

Roof and Related Features 
• Steeply pitched gable roof with cross gable, stepped Flemish gable ends and exposed rafter 

ends.  The roof is clad with slate shingles. 
Openings 

• Windows are typically single arched openings with cast stone sills and replacement 
aluminum 6-over-6 sashes. The window openings at the lower level, north side have been 
infilled with CMU.  

• The main entrance is in the side cross-gable and there are several secondary entrances, all 
with aluminum doors.   

• A large arched opening with non-original metal double door and transom is located at the 
attic level of the two gable ends.   

• A concrete beam inserted in the west (street-facing) and east walls indicate the locations of 
former large ground-level openings.  Infill of brick with CMU backing; standard metal door. 
Brick infill exhibits excellent matching of brick and mortar placement and material.  

• The lower level has four garage bays with metal rolling garage doors.   
• The basement is accessed on the north side by a set of concrete stairs with a concrete 

retaining wall. 
Projections: 

• A steel beam projects from the wall above the large arched opening at the gable ends.   
• There is a set of steps and a wood portico at the north entrance. 

Trim and Secondary Features: 
• A large ramp leads up to each of the two gable ends. A landing at the top spans the full 

width of the building elevation and defines a habitable space underneath. There is a large 
opening on south side with brick infill. 

Materials 
• Slate roof with copper flashing. 
• Brick walls, common bond with a header course every 7 courses and wide mortar joints. 
• Painted concrete foundation. 

Craft Details 
• Stepped Flemish gable ends with stone parapet caps. 
• Painted concrete bumpers at both sides of each garage door, including the original wide 

doorways at the gable ends, now filled in. 
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Interior Visual Character 
Individually Important Spaces 
Main Space (floor 1) 

• Most materials non-original, non-significant 
• Exterior brick walls are exposed, but painted; the brick walls of the men’s room and the 

stair hall are unpainted. 
• Arched window openings 

 
Entry Vestibule (floor 1) 

• Exposed, painted brick exterior walls (north and south) 
• Painted vertical beadboard at east partition wall 

 
Attic 

• Steel trusses 
• Wood sheathing 
• Exposed, unpainted brick exterior walls; careful detailing of corbelling; arched window 

openings 
 
Garage (basement) 

• Very functional, utilitarian space 
• Cast-in-place concrete columns with flared pyramidal bases 
• Cast-in-place concrete beams at exposed ceiling 
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Part 2 – Images 

    
 

       
 

Figure 1: view from the southeast.  
Note the drop in site elevation 
from the north elevation (see 
Figure 4) to the south elevation. 

Figure 2 (center left): west 
elevation.  Note the lintel for the 
large doorway, now bricked in. 
 
Figure 3 (center right): wood 
portico and masonry stairs at the 
entrance on the north elevation. 
 
Figure 4: view from the northeast.  
Note the building projection at the 
north elevation. 
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Part 3 – Treatment Recommendations 

	
  
Preservation Treatment Level 
The exterior shell of the building is in very good condition and is significant to the historic 
character.  As such the “Preservation” level of treatment is most appropriate.  The interior, 
however, is now serving a different purpose than was historically intended.  As such, the 
“Rehabilitation” treatment level is more suitable here.   
 
The following bulleted list contains an analysis of existing conditions and recommended treatments 
for the significant features catalogued in Part 2 of this report. 
 
Exterior Recommendations 
Critical/Urgent (Timeframe: As soon as possible) 

• Inspect condition of roof and flashing. Repair as necessary. Replace broken slates and 
damaged leaders. 

• Investigate all signs of water damage to determine cause and if still active. Remedy the 
source of damage. Includes: 

o South elevation, lower level: rusting, concrete cracking, previous concrete patches 
above lintels. 

o Concrete walls of ramps at gable ends: large areas of spalling, cracking, rusting at 
infill, including at door jamb and window lintel. Evidence of previous concrete 
patches. 

o North side retaining wall: spalling, cracking, staining. No functioning drainage at 
bottom of basement stairs. 

o Concrete cheek walls at north (main) entry: spalling, cracking, rusting, evidence of 
previous patch repairs. 

 
First Priority (Timeframe: 1-3 years) 

• Repair water-damaged concrete elements listed above, including south elevation wall, cheek 
walls and retaining walls. 

• Structural cracks. Determine cause, remediate if still active, and repair. Includes large crack 
in west wall, leading south from door opening. 

• Replace severely deteriorated wood and repair components as necessary. Paint all wood 
elements. Includes wood columns at north (main) entry, rafter tails and sheathing boards. 

• Remove rust and repaint all ferrous elements, including steel beams projecting from gable 
ends. 

• Investigate cause and extent of spalling at the beam at the west elevation. 
• Investigate cause of efflorescence at various locations around the building exterior.  

 
Second Priority (Timeframe: 3-5 years) 

• Replace large mortar patches where pipe rails meet the building with new brick and mortar 
to match existing adjacent. Detail to prevent damage from reoccurring. 

• Clean building exterior, including: 
o General atmospheric staining 
o Rust staining: below ferrous elements, at exposed and rusting steel reinforcement 
o Paint: various locations, including at ghosting of former, non-contributing shed at 

east elevation. 
o Efflorescence: various locations 

• Remove paint from concrete foundation and cheek walls. Any repainting is to be done with 
mineral-based, water-permeable paint. 

• Repaint concrete bumpers at sides of garage doors. 
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Maintenance (Timeframe: Ongoing) 
• Continue regular maintenance of character-defining features. 
• Maintain all gutters, leaders and drains to keep clog-free. 

	
  
Interior Recommendations 
Critical/Urgent (Timeframe: As soon as possible) 

• Investigate source of the water damage visible at acoustical ceiling tiles and determine if it is 
still active. Repair leak. Replace damaged ceiling tiles. 

 
First Priority (Timeframe: 1-3 years) 
Second Priority (Timeframe: 3-5 years) 
Maintenance (Timeframe: Ongoing) 

• Continue regular maintenance of character-defining features. 
 
 
 
 
 
	
  


