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Meeting goals

Ç City staff provide clear understanding of
SpecialPermit processand get feedbackon
draft outlineof NeedhamSt. VisionPlan

Ç CommunityEngagementGroupidentifiesand
evaluatescurrentand future designchallenges
and opportunities for the Needham Street
Corridor to inform City of Newton Planning
Team.



Agenda

ÅWelcome

ÅSpecial Permit Process and Needham Street Area Vision Plan

ÅVision Plan Draft Outline and Feedback

ÅSite Walk Observations

ÅDesign Principles

ÅGroup Discussion

ÅPublic Comment



What is a Vision Plan? 

! ±ƛǎƛƻƴ tƭŀƴ ƛǎΧ
a guide for public policy action 
regarding a particular geographic 
area

based in..
Å broader citywide strategies
Å past studies & data analysis
Å community engagement

Newton Leads 2040
A Housing Strategy for Newton

Newton Leads 2040
A Transportation Strategy for Newton

City of Newton Comprehensive Plan

Newton Leads 2040
An Economic Development Strategy for Newton

Needham Street Area Vision Plan



What is a Vision Plan? 

! ±ƛǎƛƻƴ tƭŀƴ ƛǎΧ
a guide for public policy action regarding a 
particular geographic area

based in..
Åbroader citywide strategies
Åpast studies & data analysis
Åcommunity engagement

ŀ ŘƻŎǳƳŜƴǘ ǘƘŀǘ ƻǳǘƭƛƴŜǎΧ
Åobjectives for the future 

Åguidelines for development 
Åinfrastructure & systems 

(transportation, open space, 
utilities, etc.)

Åprivate development (scales, 
land uses, urban design, etc.)



Needham Street Area Vision Plan Process

Present draft to Zoning and Planning Committee, 
Planning & Development Board 

Final Needham Street Area Vision Plan 
adopted by City Council as an amendment to 

the Comprehensive Plan 

Use to guide decision making for upcoming projects 

Community Engagement Process
Engagement Group & Public Forum

Drafting the Vision Plan

Zoning Amendments
Guide private 
development

Inform public 
investments

2017

2018



Special Permit Process

How will the Vision Plan Guide Private 
Development?

Zoning Review

Special Permit Application

Staff memo to City Council 
Land Use Committee

Public Hearing

Land Use Committee vote

City Council vote

Appeal Period

Most new development along 
Needham Street will require a 

Special Permit from City Council, 
which will include multiple 

opportunities for staff, Councilors, 
and the public to provide input and 
shape the project according to goals 

identified in the Vision Plan.

Pre-application meetings

Other Commission Review



Special Permit Process

Special Permit Process

ÅConceptual project review with City 
staff from multiple departments.

ÅOpportunity to shape project 
according to identified policies and 
goals

ÅOpportunity to ensure applicant is 
aware of the Needham Street Area 
Vision Plan

Zoning Review

Special Permit Application

Staff memo to City Council 
Land Use Committee

Public Hearing

Land Use Committee vote

City Council vote

Appeal Period

Pre-application meetings

Other Commission Review



Special Permit Process

ÅMany projects along Needham Street 
will also require review and approval 
by other City commissions such as:

o Urban Design Commission
o Newton Historical Commission
o Conservation Commission

Special Permit Process

Zoning Review

Special Permit Application

Staff memo to City Council 
Land Use Committee

Public Hearing

Land Use Committee vote

City Council vote

Appeal Period

Pre-application meetings

Other Commission Review



Special Permit Process

ÅStaff identifies how project is and is 
not consistent with adopted policies

ÅZoning Ordinance identifies criteria 
for considering the project and any 
waivers requested

Special Permit Process

Zoning Review

Special Permit Application

Staff memo to City Council 
Land Use Committee

Public Hearing

Land Use Committee vote

City Council vote

Appeal Period

Pre-application meetings

Other Commission Review



Special Permit Process

Å Opportunity for public input 
prior to Committee discussion 
and vote

Special Permit Process

Zoning Review

Special Permit Application

Staff memo to City Council 
Land Use Committee

Public Hearing

Land Use Committee vote

City Council vote

Appeal Period

Pre-application meetings

Other Commission Review



Needham Street Area Vision Plan 
Draft Outline

I. Needham Street Area Vision Plan Purpose 

II. Needham Street Area Vision Plan Engagement Group Participation

III. Vision Plan Summary

IV. A Vision for the Public Realm

V. A Vision for Transportation

VI. A Vision for Land Uses

VII. A Vision for Design

VIII.Non-Physical Considerations

IX. Synthesis Map

Appendices



Site Walk Observations
ÅTransportation
ÅNeed more safe and connected streets, sidewalks, and recreation routes
ÅPathways from Needham Street to building entrances
ÅConnection from Greenway to buildings
ÅParallel route to east of Needham Street
ÅNetwork connectivity

ÅDesign
ÅOrientation and scale of buildings, parking lots, pedestrian access
ÅSignage, street trees, street lights, lighting, seating, café use and potential
ÅLandscaping on the Greenway

ÅPeople
ÅPlaces to gather, sit
ÅHuman scale, visual interest

ÅSouth Meadow Brook ςhighlight views and access



New gate connecting Greenway to AvalonArtful birdhouses!



Outdoor café seating is hidden







ά! ǇƭŀŎŜ ǿƛǘƘ ŀ beautiful 
street that is green, alive 

with people, and 

supported by thriving stores, 

theaters, and walkable
ƻǇǘƛƻƴǎ ŦƻǊ ǇŜƻǇƭŜέ

WHAT YOU TOLD US WAS IMPORTANT 

ά! ǇƭŀŎŜ ǘƘŀǘ Ŏŀƴ ŀǘǘǊŀŎǘ 
businesses, by providing 

outdoor seating, 
greenspace, recycle and trash 

bins, curb appeal and pedestrian 
safety, designated space for 

electric vehicles, other shared 
ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ƻǇǘƛƻƴǎέ

ά! ŘȅƴŀƳƛŎ ƳƛȄŜŘ ǳǎŜ ŀǊŜŀ ǿƛǘƘ ŀ 

sense of vibrancy... cars go at 

ŀ ǎƭƻǿ ǎǇŜŜŘΧŀƴ ŀǊŜŀ ǿƛǘƘ lots 
of diversityΧǇƭŜƴǘȅ ƻŦ 
attractive and affordable 

residential housingΧǎƻƳŜ 
mid-ǎƛȊŜŘ ƻŦŦƛŎŜ ōǳƛƭŘƛƴƎǎΧŜǾŜƴ ŀ 

breweryέ

ά! diverse 
and 

walkable 
destination 

with a mix use of 
ǎǇŀŎŜǎέ 

άA corridor with a district 
identity ŀǎ ŀ ƴŜƛƎƘōƻǊƘƻƻŘΧŀ 
ƳƛȄ ƻŦ ƘƻǳǎƛƴƎ ŀƴŘ ōǳǎƛƴŜǎǎŜǎΧǘƻ 

create a vibrant communityέ

ά!ƴ ŀǊŜŀ ǘƘŀǘ ƛǎ ŀ 

greener and more 
human placeέ



ά! ǿŀƭƪŀōƭŜ ŘƛǎǘǊƛŎǘ ƻǊ ŀ ǾƛƭƭŀƎŜΧΣ 
larger parcels are obligated to 

provide beneficial open 
space to the public. There is a 

strong pedestrian street scale with 

human scale buildings 
amongst general wide sidewalks 

and minimal front 
setbacksΧŀǊŜ ƴƻ ǎƛŘŜ ǎŜǘōŀŎƪǎ 

or curb cuts are eliminated to 

create a more cohesive 
corridorέ

ά! ŎƻǊǊƛŘƻǊ ǿƛǘƘ ǘƘŜ ǊƛƎƘǘ 
intensity of use for the area 

with a diversity of uses 
that compliment one 

ŀƴƻǘƘŜǊέ

ά!ƴ ŀǊŜŀ ǿƘŜǊŜ ǇŜƻǇƭŜ Ŏŀƴ ƳŜŜǘ ŀǘ 

eminent public artΧǘƘŜǊŜ ŀǊŜ 
landmarks for way-

ŦƛƴŘƛƴƎΧŘŜŘƛŎŀǘŜŘ ŎƻƳƳǳƴƛǘȅ 
facility to provide education, meetings 

and performances; a place with a park 
to rest and pleasing storefront 

displays, and possibly smaller 
shopsfor new entrepreneurs and 

vendors; in addition an area where the 

activity and liveliness 
continues into the eveningΦέ

ά! ǇƭŀŎŜ ǿƛǘƘ ƭƻǘǎ ƻŦ 

outside seatingέ

άŀ theater or concert 
hall for people to go to 

before or after a dining 
experience; wellness centers 

and unique specialty 
locations fill the 

ǎǳǎǘŀƛƴŀōƭŜ ŀƴŘ ŘƛǾŜǊǎŜ ŀǊŜŀέ



άŀǊŜŀ ǿƻǳƭŘ ŎƘŀƴƎŜ ƛǘǎ ƴŀƳŜ ǘƻ 

Innovation Streetand link the 

ŎƻǊǊƛŘƻǊΩǎ ƛŘŜƴǘƛǘȅ ǘƻ ǘƘŜ N2 
District forward thinking 

companiesΧa ŦŀǊƳŜǊΩǎ ƳŀǊƪŜǘ 
ǘǿƛŎŜ ŀ ǿŜŜƪΧcreate greater 
parking efficienciesΧextra 
wide sidewalks and amenities, 

and a continuity of trees 
and landscapingέ

ά! N-Squared Innovation 
District as a series of 

neighborhoods which together form 

a live-work-play-learn 
ecosystemΧǿŀƭƪŀōƭŜΣ bikable

and energetic with a social and 
ǘǊŀƴǎƛǘ Ƙǳō έ

άpromote bike and waling safety as 

well as public transportation, and 

buildings powered by 
renewableΧnew construct or retrofits 

meet LEED ƻǊ ǎƛƳƛƭŀǊ ǎǘŀƴŘŀǊŘǎέ

ά!ƴ ŀǊŜŀ ǿƛǘƘ ŜƴƻǳƎƘ color 
and texture in the 

buildingsΧthere is a small 
theater and or meeting space 

in a community center 
ǘƘŀǘ ǇŜƻǇƭŜ Ŏŀƴ ǊŜƴǘ ƻǳǘέ



ά!ƴ ŀǊŜŀ ǿƛǘƘ ŀ new 
hotelΧƘƻǳǎŜǎ ŀ 

college satellite 
campus with young 

people around the 
pedestrian friendly area

άŀƴ ŀǊŜŀ ǿƛǘƘ more places 
to sit ŘƻǿƴΧŀ place for 

kids to go and play and 
eat in one space; a central 

outdoor placefor people to 

be able to eat or meet up and a 

place that stays lively at all 
times of the dayέ

ά! gathering spot for 

parades, weddings, artists 

that also consists of retail 
and residential 

spacesέ

άA place with large 
and small-scale 
diversity on both 

sides of the street έ

ά! ǇƻǘŜƴǘƛŀƭ new village 
with people of all 

agesΧŀƴ ŀǊŜŀ ǘƘŀǘ Ƙŀǎ ǿƻǊƪŜŘ 
ǘƻǿŀǊŘǎ ƛƳǇǊƻǾƛƴƎ ǘƘŜ /ƛǘȅΩǎ 

housing shortage with an 

ecofriendly high rise 
building that compliments 

ǘƘŜ ŎƻƳƳǳƴƛǘȅΧǘƘŜǊŜ ƛǎ ŀƭǎƻ ŀ 

new senior center and

tram that acts as an attraction 

ŦƻǊ ƻƭŘŜǊ ǇŜƻǇƭŜ ƛƴ ǘƘŜ /ƛǘȅέ

ά!ƴ ŀǊŜŀ ǿƘŜǊŜ ŜȄƛǎǘƛƴƎ stores coexist 
with the residents along the 

ǎǘǊŜŜǘΧǘƘŜǊŜ ŀǊŜ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŀƭƻƴƎ ǘƘŜ 

shopping routes to stop and sit and 
enjoy the act of shopping; and there are 

art galleries ŀƴŘ ǇŜǊǎƻƴŀƭƛȊŜŘ ǎǘƻǊŜǎέ





ά/ƛǘƛŜǎ ƘŀǾŜ ǘƘŜ ŀōƛƭƛǘȅ ƻŦ 
providing something for 
everybody, only because 
and only when they are 
ŎǊŜŀǘŜŘ ōȅ ŜǾŜǊȅōƻŘȅΦέ -
Jane Jacobs



DESIGN 
PRINCIPLES

They are general principles of design excellence 
and neighborhood compatibility to improve how 
new projects will look and work.



WHAT WILL THE DESIGN 
PRINCIPLES DO?

ÅReinforce the zoning, goals, 
and values

ÅPromote design excellence 
and compatibility with 
context for new projects

ÅImprove the design review 
process for everyone by 
creating a common language



GOALS OF 
DESIGN 

PRINCIPLES

Å Create a safe, comfortable, and efficient 
streetscape

Å Enhance the urban experience with a vibrant 
mixed-use area/district at all times

Å Create a unified and attractive physical 
environment

Å Promote connections between parcels to 
increase the walkability among parcels

Å Connect the sites to surrounding ecological 
system and open space network

Å Support sustainability



Site Design Built Form Public Realm



Site Design Built Form Public Realm



Harmonize relationship between buildings, streets, and open spaces



Proposed typical street section along Needham Street













Create a defined and active streetwall




