MINUTES OF THE UPPER FALLS AREA COUNCIL
DATE: January 17, 2019
LOCATION: Emerson Community Center

MEMBERS IN ATTENDANCE:

Jo-Louise Allen Anil Adyanthaya
Julie Irish Marie Jackson
Maxine Bridger Jack Neville

Jeff Riklin Nina Koch
OTHERS IN ATTENDANCE:

Councilor John Rice
Councilor Deb Crossley
Carol Stapleton

PUBLIC:

Nathaniel Lichtin Todd Finard Eric Liebman

Victor Chiang Patty Connolly Katherine Adams (of Schlesinger and Buchbinder)
Bill Humphrey Robin Dexter Betsy Hewitt

A. Approval of Minutes from December Meeting
The minutes were approved unanimously.

B. Public Comment

C. Treasurer’s Report
The account is unchanged. We have a balance of $3763.30.

D. Presentation by Cypress Tree on Proposal to Sell Recreational Cannabis
Cypress Tree has a permit for a medical use facility, but couldn’t get a recreational use permit until the zoning
was finalized. They will apply for a recreational license on March 5.

They described their current plans for the site. There will be two way access, with general parking in front and
valet parking in the rear. They will prohibit employees from parking on the site and will pay for public
transportation for them.

For the first year all sales will be by appointment only, and for six months, from 3:45 to 7:45 there will be a
police detail at the site.

Cypress Tree is planning to hold a broader community meeting on January 24" | at 7:00, at the Women’s Center
in Newton Highlands.

Question: How will the wellness component work?
Answer: That space is flexible space. There will be consulting rooms. They will also have general sessions on
use and these will not be appointment only. The wellness sessions will be in the “Fabu” section.

Q: When you add retail to medical there have to be special lines for each. Will you redesign the interior
configuration?

A: We will have special lines for each, and a queuing system. We expect a customer will tour the store with a
sales person, maybe like an Apple store. We are looking for the best customer experience.

Q: No walk-in business the first year?
A: Yes.



Q: How long in advance do you have to make an appointment?
A: You could show up and ask if there are any appointments available. If there are you could get one right
away.

Q: Satellite parking?

A: No satellite parking except for employees. Maybe we can have some offsite parking, like at an MBTA lot,
and Cypress Tree will pay for transportation from the satellite parking.

Ideally having appointments only should even out the traffic.

Q: Where will employees park?
A: They should be taking public transportation.

Q: Why can’t employees park on site? Won’t there be room?

Deb: We are trying to anticipate the worst case traffic. Super due diligence needs to be done since people are
very nervous about the traffic.

Q: When ‘appointment only’ ends could it be reimposed if needed?
A: There will be check-in times with the City Council to review the situation.

Q: Have you spoken to shop owners across the state?

Cypress management then described several sites they visited. One site was on a one lane road with not enough
parking. The site owners had not anticipated the amount of traffic they got and the one lane road was sometimes
blocked by cars.

The Northhampton site they visited rented nearby parking lots and hired off-duty police officers.

Salem is appointment only, with limited parking, but things run relatively smoothly and they have a shuttle bus.

Q: Do you know how many possible sites there are in Eastern MA?
A: We looked inside Rte 495. Boston has 51, Brookline 4, Newton 8, etc.
The sequencing of the openings will affect success.

Q: Number of employees?

A: We have a cap of 14 employees. We will have 2 valets, 2 security people, 1 manager and 1 fulfillment
person, and 8 customer-facing people. Everything has to be locked. So, getting something for a buyer entails
unlocking and getting the product. The fulfillment person does that.

A consultation could take 30 minutes, pickups could be in 7 minute increments, preordered pickups in 3 minute
intervals. At first there will be a lot of long appointments, eventually there will be a steady state.

Q: Hours of operation?
A: 9am to 9pm M-F and 12 to 6 on Saturday.

Q: How does this use compare to that of the restaurant?
A: Fabu was popular, as was the restaurant. Don’t know for sure, but similar.

They then talked about the entire little mall. The parcel has 4 owners: Cypress Tree, Negoshian, the trust that
owns CVS, and the cleaners. There are easements to allow crossovers. CVS didn’t want any changes, so the
entrance and egress will be as they are now, maybe a little narrower. Parking will be up against the building.
Cypress Tree is talking to the cleaners about some parking in exchange for managing the site.

Q: What about parking at CVS? Snowplowing?
A: We will be watched (re: parking at CVS).



Q: How are you getting news out re: the meeting at the Women’s Club?
A: The Upper Falls News.

E. Discussion with Kathryn Ellis, Director of Economic Development
She will come to our March meeting. Maybe we can arrange to meet with her sooner. She was planning to
discuss how the Area Council can help support local businesses.

Kathryn Ellis is the point person for the Greenway. So, when she comes to the AC meeting we can extend the
conversation to Greenway issues. There is still work being done to complete the bridge at the Charles River end
of the Greenway. The original Greenway work on the bridge was not done according to code.

The egress at national Lumber has never been completed. There should be a ramp to Easy Street and no parking
there.

The new Chestnut Street owners have been putting junk right up next to the pathway. They were using the
Greenway for staging. They were spoken to about this trespassing and have to restore the property.

National Lumber’s lease from the MBTA does not extend over the Greenway path. It is felt by the City that
they don’t have a lease for all of the land that they use. Councilor Crossley remined us that it is important to
stay on top of this.

Q: How do we get national Lumber off the Greenway.
A: Talk to Kathryn Ellis about that.

Betsy: One of the owners of National Lumber is on the Needham Street Visionary Committee.

There must be accessible egress to Easy Street. There is a liability issue. There also has to be access to the
Greenway by emergency vehicles.

Q: Friends of the Greenway?
A: George Kirby, and Margaret Alexander.

Extension of Curtis Street to the Newton Highlands T stop was also mentioned.

F. Discussion of Land Use Committee Northland Hearing on Transportation

You can watch the hearing on NewTV. Jay Werb sent two letters in advance, one about the egress to Oak Street
and one about parking, where he felt Northland was not planning for enough parking spaces. Jack spoke, at the
hearing, about Oak street, and Councilor Rice asked for a traffic study of the impact if there is no exit to Oak
Street, or just a one way entrance. Northland wants to move the Oak Street egress opposite Saco Street. They
claim that if they put more bends in the road leading to the exit, it will slow down the traffic to Oak. Jack is
dead-set against the Oak Street egress. It was noted that there was a similar situation at Wegman’s, and a gate
was put up that Emergency personnel could get through.

Northland would also like to put an emergency exit at Mechanic Street, crossing the Greenway.

Jack suggested that we send another letter.

Q: What is the best approach for us to take?
A: The Area Council should write collectively as the Area Council and individually.

Councilor Rice suggested that it would be better to have the changes in plan done sooner than later.

It was suggested that the Area Council write a letter on transportation and traffic issues.



Northland’s proposed shuttle bus service was then discussed. Their proposal was deemed underwhelming and
redundant to the MBTA busses. Northland said they would be flexible, but the cost projections are high. The
effect of the shuttle service on all the intersections in Upper Falls needs to be reviewed.

It was commented that basically the whole Northland project hinges on transportation. One suggestion was
more dedicated senior housing.

It was noted that the workers won’t be able to live at the Northland property. Where will they live? The local
mayors want more housing. There has been a lot of displacement from Boston as more expensive housing is
built there. Newton needs to have a deep conversation about more housing and affordable housing.

Councilor Rice: Keep going to the Land Use Committee hearings.

G. Annual Report
A draft has been circulated.

H. Soup Social

1. Recruiting new soup donations

2. Publicity
We discussed possible local vendors to ask about soup donations. These included Farm Grill, Baza, Panella’s,
Spiga, District 118, Soup Factory, Barry’s, Four Squares, Anthony’s Coal Fire Pizza, Biltmore, Dunn-
Gabherin’s, O’Hara’s, Panera.
We need bread or rolls, and cookies, also paper supplies and water. There should be a Costco run.

We need publicity. Next-Door Newton, restricted to just residents of Upper Falls, was suggested. We need
posters to go up on telephone poles.

I. Discussion of Support for the Christina Street Bridge Feasibility Study
There is a plan to try to get a grant to study the feasibility of extending a Greenway spur across the old Christina
Street rail bridge and connecting to the Blue Heron Trail in Needham.

It was mentioned that the Price Center and bikers would like this trail.
Anil read a letter of support for this proposal.

Motion: To send this letter of support for the proposal along with a description of who we are.
Motion passed unanimously.

J. T-Shirt Update

Infinart said the original design is deteriorating and for $80 they would propose a new design. The suggestions
they sent over were all rejected. We wondered what had happened to Shogun’s suggestion.

The feeling of the Area Council was to have Infinart fix up the image we now have, and use that.

K. General Upper Falls News

The four Upper Falls Little Free Libraries were hit with an antisemitic flyer and book. This was done on a
Saturday night, and was done nation-wide. It was suggested that the liquor store or Chestnut Street building
might have a camera.

L. Public Comment/Questions

M. Adjourn
The meeting adjourned at 8:55.






