Election Commission
Meeting Minutes
December 14, 2015

Present: Marjorie Butler, Jan Huffman, Nancy Levine, John McDermott — Chair

Also Present: City Clerk David Olson; Asst. City Clerk Eneida Tavares; School Committee
Members Margie Ross Decter and Diana Fisher Gomberg

Guests: Sue Flicop, League of Women Voters

Approval of Minutes of the December 1, 2015 meeting.

Commissioner Huffman noted that on page 3 paragraph 6 the word “it” should be “whether:
and the question mark should be a period. Commissioner Levine asked that on page two,
paragraph four that “Eneida” be changed to “Asst. Clerk Tavares” and on page four add
“Tavares” to “Asst. Clerk” A motion to accept the minutes as amended was made and
seconded. The motion was approved.

Continued discussion of possible changes to polling locations and a review of the Polling Place
Handicap Accessibility study conducted by the Secretary of the Commonwealth’s Office.

Asst. Clerk Tavares reported that she had a chance to speak to the Italian Benevolent Society as
requested and they were not interested in participating as a polling pleace. The Churches on
Homer Street were also not interested. One of them has a daycare on site.

Asst. Clerk Tavares reported that she had the opportunity to visit several of our polling
locations with Bridget Murphy from the Secretary of the Commonwealth’s Office to review
accessibility issues at the sites. They visited the Grace Episcopal Church, Cabot Park Village, the
Waban Library Center, the Week’s House, Memorial Spaulding School and Temple Beth Avodah.
Bridget had some concerns with lighting and signage at some of the locations. The Waban
Library Center had the biggest problems which need to be fixed before the March elections.
The handicap ramp was too steep, the handicap parking spaces were not that accessible, and
the pathways needed to be repaired. The Clerk’s Office is currently waiting for a full report
from the SOC'’s office. Clerk Olson noted that he would be speaking with the Commissioner of
Public Buildings and the Commissioner of Public Works to get the work at the Waban Library
Center underway. Asst. Clerk Tavares reported that Bridget was impressed with Temple Beth
Avodah and felt it would make a great polling location.

Clerk Olson also reported that School Committee member Diana Fisher Gomberg had, at the
last meeting, mentioned a space at Newton Andover that might be usable for voting. She has
since reported back that it is not available.

Commissioner Butler reported that she had checked in with the principal at Countryside and
she was still adamant about moving voting out of her school. They have not changed their



view. School Committee Member Decter noted that it may not be miscommunication but
rather there are two parts to the issue: the Principal wanting it moved, and where it moves to.
School Principals may desire it to be moved, but the alternative needs to be considered.

Clerk Olson discussed Memorial-Spaulding. Bridget Murphy from the SOC'’s office reported that
Temple Beth Avodah was an excellent space for voting. It is just across the street from the
Memorial-Spaulding School and meets our needs. However, we won’t be able to use it in
March as they have already booked the space for an event. A motion to move the polling
location from the Memorial Spaulding School to Temple Beth Avodah was made and seconded.
The motion was Approved. Clerk Olson will docket the request to make the move with the
Board of Aldermen.

Clerk Olson reported that he had a conversation with Michael Cronin from the School
Department about the use of space in the Bowen School. Mr. Cronin agreed to the use of the
Teacher’s Lounge for the Presidential and State Primaries, and the gym for the Presidential
Election in November. The Clerk’s Office has yet to find a space outside of Bowen that will work
as a polling location. School Committee Member Decter asked about the Baptist and Lutheran
Churches and if they were not being considered because of the fee to use them. Asst. Clerk
Tavares responded that the bigger issue with these two locations was parking. Commissioner
Levine noted that she had worked at the Lutheran Church and that there was not any parking
around the church and that she did not want to set a precedent for paying for space, especially
from non-profits that are not paying taxes to the City. Clerk Olson stated that we could
continue to look over the course of the winter and spring and try to find something before the
Fall elections. Commissioner Levine stated that she could not see the Presidential Primary
working in the Teacher’s Lounge at Bowen. Commissioners Butler and McDermott agreed.
Commissioner Levine asked that the polling locations be doubled up at Oak Hill or Newton
South instead. School Committee Member Diana Fisher Gomberg noted that the residents
would like to keep the polling location in the precinct and that residents of the precinct not
have to cross Route 9 to get to the polling location. Commissioner Huffman asked that the
Aldermen from Ward 6 be asked to provide suggestions.

A discussion of other spaces within Bowen was undertaken. The Library and Stage were
suggested as alternate locations. Access to these two spaces however would bring people
through the school to get to these spaces.

Clerk Olson asked the School Committee members present if in the design process for new
school buildings would it be reasonable to talk about designing the buildings to create the
ability to use spaces within the schools for voting. The Committee members responded that
they have been designing the schools to keep gym spaces separate for community use after
hours. They also noted there will still be the issues of parking and school programs need for the
use of the gym during school hours.

Sue Flicop of the League of Women Voters noted that something has to give. You can’t keep
voting in the precinct and not use the gym at Bowen School.



Clerk Olson stated that he will ask Michael Cronin from the School Department to be at the next
meeting to discuss Bowen, and invite Building Commissioner Josh Morse and DPW
Commissioner Jim McGonagle if things do not seem to be moving forward with the ADA work at
the Waban Library Center. Commissioner McDermott suggested that a handout go to each
voter at the Memorial-Spaulding School letting them know of the change to Temple Beth
Avodah for the Fall. Commissioner Levine asked that we reach out to the Aldermen and Area
Councils from the Bowen Area to provide any suggestions before the next week. Commissioner
Butler noted that we need to prioritize what we do at Bowen. School Committee Decter asked
that the Poll Workers be asked not to park in the Handicap Spaces. The Commissioners voted
to approve the above suggestions.

Setting of date for next Election Commission meeting.
The Commission set the date of January 6, 2016 at 5:00 pm for the next meeting.

Discussion of the City Census mailing going out at the end of the month.

Clerk Olson noted that Universal Wilde will be our vendor for the printing and mailing of the
census this year. We have used them before and they were the low bidder this year.
Everything is on track for the census to be in the mail during the first week of the year.

Clerk Olson noted that a big concern this year is the confusion that is being caused by the
United Independent Party. This is the first year of this new party and there will be a United
Independent Party ballot at the March Presidential Primary. Individuals who register with the
United Independent Party will only be able to vote to take the ballot for the United
Independent Party. Unenrolled voters who have traditionally been called independents have
been changing party enrollment to the United Independent Party without understanding that
they are changing their status. The Secretary of State’s Office has provided some text that can
go out with the census to try and explain what independent, unenrolled, and the United
Independent Party mean for the March Primaries. Clerk Olson asked if the Election Commission
was comfortable with the added expense of including this insert with the census. The
Commissioners felt that it should be included.

Discussion of the FY17 Budget.

Clerk Olson noted that the Secretary of State’s Office has not issued the regulations for early
voting so he has not been able to draft a complete budget for discussion tonight. However, he
did want to discuss increases in Poll Worker pay for FY17. He reminded the Commissioners that
they were in agreement with an increase last year, but the Mayor’s Office did not fund it. Clerk
Olson stated that he would be asking for the same raise as was proposed last year. The rate
increases would increase the budget for FY17 by $12,000. He will also be asking for additional
funds to add additional poll workers for the November election to help throughout the day and
especially at the end of the evening when everyone is tired after a long day. Commissioner
Huffman asked why the increase was higher for the Inspectors than for the Wardens and Clerks.
Clerk Olson stated that we will need more individuals to be Inspectors and wants to make sure



that we can attract individuals who might go to other communities to work. The
Commissioners voted to approve the rates.

Clerk Olson presented some general issues that would need to be considered when
implementing Early Voting, but at this time there were no specifics because the office is still
waiting for the regulations that will guide what will need to be done and how much money will
be needed to be budgeted.

A motion to adjourn the meeting was made and seconded and adjournment was approved.

Submitted by,

John McDermott, Chair



