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CITY OF NEWTON, MASSACHUSETTS

Economic Development Commission (EDC)

Meeting July 14, 2026

The monthly meeting of the Commission was held at 7:00 p.m. on Tuesday, July 14, 2026,
at City Hallin Room 204. Remote participation was available via Zoom.

Attendance: Jane Obbagy (Chair), Chick Tanowitz (Vice Chair), Chris Steele (Secretary),
Andrew Copelotti, Lori Yarvis, Florent Mali, Hema Narayan, Marcela Merino, Phil Plottel,
Lauren Berman Director of Economic Development), Cheryl Lappin (Deputy Director of
Economic Development), Dana Hanson (Mayor Laredo’s Chief of Staff).

Remote Attendance: Debora Jackson, Hedy Jarras, City Councilor Pam Wright

Call to Order

The meeting was called to order by Chair Jane Obbagy at 7:01 p.m.

Approval of Previous Meeting Minutes

The Commission unanimously approved the June 9 meeting minutes.

2026 Working Group membership and overview
The Commission confirmed membership and discussed scope of working groups

e Business Access & Regulatory Review Working Group
Members: Lisa, Phil, Andrew and Debora
The group will examine communication and coordination among city departments
responsible for permitting and inspections and evaluate zoning regulations to
identify prohibited or outdated business uses.



« Vitality of Village Centers Working Group
Members: Marcela, Ramzi and Jane

The group will link arts and culture with economic activity across Newton's village
centers to create welcoming and inclusive experiences for residents and visitors.

They proposed initiatives including highlighting the role of arts and culture in local
economies, identifying and promoting unique village character, and exploring the

feasibility of launching a Newton Arts and Culture International Festival.

e The Managing the Curb Working Group
Members: Chuck, Hema and Hedy
The group will examine factors driving people in and out of village centers, including
the impact of rideshare and delivery services, as well as developing wayfinding
systems to help visitors navigate and discover different village centers.

e Commercial Business/Space Working Group:
Members: Jim, Lori, Chris and Florent
The group will address village center enhancement. examining factors influencing
business location, investment, and growth in Newton and to recommend actions
that make the city a more attractive place to locate, expand, and sustain tax
revenue-generating and employment-generating businesses.

Economic Development Team Update
The Economic Development Team shared updates:
Village Center Business Meetings update:

Newton Centre businesses wanted more foot traffic, so we did a Spring Preview Farmers’
Market that, according to businesses and attendees, was a huge success. And Arts &
Culture programmed “Plaza Thursdays” brought additional foot traffic.

West Newton businesses need more parking, so we are working with companies who
have unused parking and existing city parking to come up with creative parking solutions.
They are also concerned about timing of traffic lights, so we brought our Traffic Department
to West Newton to listen to concerns, see lights in real time and make recommendations.

Newtonville business meeting is scheduled for July 27, where an important topic will be
the impact of the 2.5-year construction of the accessible commuter rail station.
Many more village business meetings to come...



Visiting businesses and property owners with the Mayor

The Economic Development Team continues to visit businesses across the City with the
Mayor so he can hear directly from businesses and property owners.

Village Web Pages

To promote Newton’s unique village structure, the Economic Development Team will
develop village specific web pages with listings, photos and links to Newton businesses.

City Updates - Chief of Staff, Dana Hanson
Chief of Staff Dana Hanson presented updates on municipal initiatives:

e New Planning Director: The mayor has nominated Catherine Feerick as the new
Planning Director for Newton. She was previously the Director of Land Use and
Economic Development for the City of Foxborough. The City Council will vote on her
nomination on Aug 13.

o City’s Website Redesign: As part of the City’s website redesign, a “Business”
button will be prominently located at the top navigation of the front page for easy
access to resources.

o State Economic Development Bill & One Stop Community Grant: With help from
MA State Reps and Senators and coordination from Planning, the city has submitted
proposals for Citywide Wayfinding and an ADU grant.

Next Meeting
Date: August 11, 2026
Location: Hybrid — Newton City Hall, Room 204 & Zoom.

10. Adjournment
The meeting adjourned at 8:44 PM.

Respectfully submitted,
Cheryl Lappin



CITY OF NEWTON, MASSACHUSETTS

Economic Development Commission (EDC)

Meeting August 11, 2026

The monthly meeting of the Commission was held at 7:00 p.m. on Tuesday, August 11,
2026, at City Hall in Room 204. Remote participation was available via Zoom.

Attendance: Jane Obbagy (Chair), Chris Steele (Secretary), Lori Yarvis, Deborah Jackson,
Hema Narayan, Lisa Adams, Andrew Copelotti, Phil Plottel, Anthony Ciccariello
(Commissioner of Inspectional Services), Lauren Berman (Director of Economic
Development), Cheryl Lappin (Deputy Director of Economic Development), Dana Hanson
(Mayor Laredo’s Chief of Staff).

Remote Attendance: Hema Narayan, City Councilor Pam Wright, City Councilor Julia
Malakie

Call to Order

The meeting was called to order by Chair Jane Obbagy at 7:01 p.m.

Approval of Previous Meeting Minutes

The Commission held approval of July 14 minutes pending updates.

Discussion with Anthony Ciccariello, Commissioner of inspectional Services

The Commissioner explained the process for interpreting and ruling on undefined uses and
the coordination between ISD, Planning, Fire, Health, and other departments during
permitting and inspections. The Commissioner responded to members’ concerns about
permitting delays, the transition to the NewGov online system, and the need for better
transparency, documentation, and education for both businesses and contractors.



Working Group Updates - Proposed work plans and outcomes
Commercial Business/Space Working Group

The Commercial Businesses/Space Working Group proposes a first-year plan focused on
building a strong factual understanding of Newton’s market for office, lab, R&D, and other
employment-oriented commercial space. Their work will include a literature review to
identify aligned industry sectors and key factors influencing business location decisions,
as well as a comparative case study of the Wells Avenue corridor to examine how similar
districts adapt to changing market conditions. The group will report on findings and
recommend future priorities, requesting the Economic Development Commission’s
endorsement to proceed with this multi-year effort.

Managing the Curb

The working group’s objective is to boost economic vitality in Newton’s village centers by
optimizing curb space, parking, transportation access, and wayfinding. To achieve this, the
group will evaluate local parking availability, commercial delivery operations, ride-hailing
services, and transit or bicycle access. By reviewing industry best practices, analyzing
data, and gathering community input, the group will deliver tailored, village-specific
recommendations to improve navigation and mobility.

Vitality of Village Centers Working Group

The Working Group was created to strengthen Newton’s village centers by linking arts and
culture with local economic activity to attract visitors and create an inclusive experience
for residents. Early ideas include highlighting the economic impact of arts and culture
through data collection and analysis, promoting each village’s unique identity, exploring
festivals and cultural events, showcasing diverse businesses, and supporting the
establishment of a West Newton cultural district.

Economic Development Team Update

Newtonville Commuter Rail: The Economic Development team discussed the upcoming
Newtonville Commuter Rail project. They held a meeting with Newtonville businesses, sent
out a survey to learn how workers travel, and are exploring ways to minimize construction
disruptions, preserve foot traffic, and support local businesses.



Coworking Space Trends: The Economic Development Team highlighted the rising trend of
flexible workspaces in Newton, noting diverse options such as traditional coworking
offices, specialized lab spaces, and hybrid offices with storage. Key local additions include
the recently opened CoHo Newton on Needham Street and the upcoming Enclave opening
on Union Street.

Parking Trial: From our West Newton business meeting we heard that the lack of parking
was a major issue. As we continue to explore parking options, Commodore Builders heard
this and will begin a new trial at their garage that allows public parking for a fee.

City Updates - Chief of Staff, Dana Hanson

New Planning Director: The City Council has approved the appointment of our new
Planning Director, Catherine Furyk, who has a background in Economic Development and
has already stepped into the role.

Online Permitting Review: The city will embark on an interdepartmental evaluation of the
online permitting processes after Labor Day.

Welcome to Newton Open House: The City has put together a “Welcome to

Newton” guide that brings together helpful information about city services, schools,
starting a new business, and more - allin one place. Itis live on the city’s website, and
Welcome to Newton cards with key information and a QR code to the web page are
available at City Hall and in locations across Newton. There is an in person open house on
Wednesday, August 19, 5:30 - 7 p.m. at City Hall.

Next Meeting
Date: September 8, 2026
Location: Hybrid — Newton City Hall, Room 204 & Zoom.

10. Adjournment
The meeting adjourned at 8:40 PM.

Respectfully submitted,
Cheryl Lappin
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Memorandum

To: Newton Economic Development Commission
From: Commercial Businesses/Space Working Group (J. Griglun, F. Mali, C. Steele, L. Yarvis)
Subject: Status Update and Plan

Date: 19 August 2026

The Commercial Businesses/Space Working Group met at 3 p.m. on 19 August to review the
comments received from the EDC on 11 August and to confirm our next steps. We have
developed a plan for moving forward with Task One, which is to examine and distill the findings
of previous studies done on behalf of or including the City of Newton on office, lab, and other
employers and corporate businesses over the past several years. These reports should be able
to provide insight into overall business trends, motivations for seeking new space, decision
criteria, and how Newton fares in this competitive context.

The working group has already asked both Newton Economic Development and the Charles
River Chamber of Commerce to provide reports that they have on hand. We are cataloguing
these and will have our working group members review the reports to answer key questions:

Lori Yarvis will review which industry sectors are the strongest fit for Newton.
Chris Steele will examine factors that would lead those businesses to choose Newton
over competing communities.

e Jim Griglun will look into the barriers that currently discourage business investment or
expansion.

e Florent Mali will review how businesses, as employers, property owners, and
prospective tenants, currently and historically experience Newton as a business location.

Once these items are collected, we will work as a group to identify those items and issues that
appear to have the greatest influence on Newton's long-term competitiveness.

At the end of this phase (expected to be complete before October 31), we will provide the EDC
with a summary memorandum of findings from the above process, including key lessons
learned. This will then provide the foundation for Task Two, the Comparative Case Study, which
will examine the Wells Avenue Office Park in the context of other regional competitors.



September XX, 2026 DRAFT FOR REVIEW ONLY

City Council Zoning & Planning Committee
City of Newton 1000 Commonwealth Avenue
Newton, MA 02459

Re: Proposed Changes to Zoning Rules
Dear Councilor Baker and Councilor Wright:

During 2025, The Economic Development Commission (EDC) established four working
groups to explore ways in which Newton could move forward and grow its economic
ecosystem. One of these four working groups (i.e., Zoning Working Group) was tasked with
identifying updates to the zoning ordinance to support the retention and attraction of
businesses.

The Zoning Working Group focused on business services since: 1) business services are
allowed in one business district by right and another through the special permit process; 2)
no definition of business services is provided in the regulations to provide clear guidance
as to the types of activities allowed; and 3) business services tend to be consistent with the
City’s 2019 and 2025 Economic Development Strategies such as expanding Newton’s
Innovation Center and strengthening the business sector in high-wage knowledge sectors.

As a follow-up to our 2025 Annual Report, during the current calendar year the EDC
convened discussions with members of Newton’s Planning Department and Inspectional
Services. Based on these discussions we learned that companies offering business
services have approached the city to inquire about licensing and permitting requirements.
Although the businesses were not necessarily prohibited from operating in Newton, owners
and operations who are not familiar with the process for acquiring a permit to operate may
not know what steps might be appropriate to receive approval to proceed.

We kindly request an opportunity to meet with the Zoning & Planning Committee to present
EDC's findings and recommendations. In our 2025 Annual Report we provided a definition for
business services and suggested that business services be allowed by right in several
commercial districts. Excerpts from our 2025 Annual Report pertaining to this request are
attached to this letter.

Thank you for your consideration.
Sincerely,

Jane Obbagy
Chair, Economic Development Commission



ECONOMIC DEVELOPMENT COMMISSION

2025 ANNUAL REPORT

Submitted February 14, 2026
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SUGGESTED ZONING ORDINANCE RULE MODIFICATIONS AND OTHER
RECOMMENDATIONS

1.0 Introduction

The EDC established a working group to review the City’s Zoning Ordinance Rules to identify
changes to help simplify the permitting process for commercial activities. We identified several
opportunities to streamline the Zoning Ordinance Rules and to better align them with the City’s
2025 Economic Development Strategy Plan and recently amended parking requirements in
mixed use areas.

EDC’s proposed Zoning Ordinances changes are described below in Section 2.0 below. In
Section 3.0, EDC recommends that a commercial space study be conducted as part of the
efforts to expand the commercial sector in Newton.

2.0 Proposed Changes to Zoning Ordinance Allowed Use Table

As stated in the 2025 Economic Development Strategy, Newton's economy is driven by high-
wage knowledge sectors, quality education attracting new residents, and resident spending
power supporting restaurants, retail, and cultural events.

We reviewed the Zoning Ordinance Allowed Use Table for business, mixed use and
manufacturing districts. EDC found that the following commercial uses are not allowed or
require special permits in various zoning districts even though these types of activities are
aligned with the City’s economic drivers:

e Schools or other educational purposes for profit,
e Business services, and
e Micro fulfillment centers.

EDC recommends updating the Zoning Ordinance Allowed Use Table to accommodate these
commercial uses. Our suggested changes are referenced in the table below.

The first line entry for each type of commercial use references the existing regulation by zoning
district. The second line includes the proposed changes for each commercial use by zoning
district.



COMMERCIAL USE / MU | MU | MU | MU
ZONING DISTRICT BUL | BU2 | BU3 ) BU4 | BUS 1 2 3 4 M tM

Existing Rule:

Schools or other
Educational Purposes for
Profit

SP SP SP SP SP SP SP SP SP SP SP

Proposed Change:
Schools or other

. P P P P P P P P P P P

Educational Purposes
for Profit
Existing Rule:

. . NA NA NA NA NA SP P NA NA NA NA
Business Services
Proposed Change: P P P P P P P P P P P
Business Services
EX.IStmg RL.JIE: NA NA NA Sp* NA L L NA NA L L
Micro fulfillment Centers
Proposed Change:
Micro fulfillment P P P P P L L P P L L

Centers

NA: Not allowed L: Allowed Subject to Listed standards P: Allowed by Right L: Limited Manufacturing
M: Manufacturing  SP: Special Permit

Definitions

We have also proposed definitions for two of these commercial uses to provide clarity for
businesses seeking to relocate within or move to the city and trying to understand allowable
commercial activities.

Educational purposes for profit refer to: any building or part of a building used as a private
educational institution for pre-school, K-12, or post-secondary education containing 1 or more
rooms, with provisions for 2 or more pupils, provided that a school or other use for educational
purposes shall not include a correctional facility.




Business services refer to:

e Healthcare and social services and telemedicine.
e Professional services related to consulting, design studios, data analytics, renewable
energy integration tools, cybersecurity services, Al startups, blockchain technologies.

Micro fulfillment Center

Per Newton zoning regulations a micro fulfillment center is a facility whose primary use is for
the receipt, transfer, short-term storage, dispatching, coordination, preparation, routing of
package delivery, and parking of vehicles, associated with the delivery of goods directly to
consumers.

*In BU 4 district, a micro fulfillment center is allowed by special permit with a maximum gross
floor area of 10,000 square feet. In the MU 1, MU 2, Manufacturing, and Limited Manufacturing
(LD) Districts, the maximum gross floor area for a micro fulfillment center is 10,000 square feet.
For the proposed changes we suggest a micro fulfillment center be no more than 10,000 square
feet. Their compact size allows them to be situated in or near existing retail stores (e.g., in a
backroom or basement), repurposed storefronts placing inventory physically closer to the end
consumer.

3.0 Commercial Space Study

Newton is potentially an attractive location for corporations given the city’s cultural aspects,
parks and recreation, and abundance of restaurants and other food establishments.

To be able to attract and welcome corporations to Newton reflecting comments made during
City Council public meetings, we recommend that a study be undertaken to review and identify
areas that have the greatest potential to build as of right up to 50,000 square feet of
commercial space. Such commercial activities provide additional tax benefits to the city.
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