Finance Committee Report

City of Newton
In City Council

Monday, August 3, 2026
Present: Councilors Grossman (Chair), Bixby, Charm, Malakie, Micley, and Silber
Absent: Councilors Krintzman and Greenberg
Other Councilors Present: Councilors Albright, Dahmubed, Gordon, Kalis, and Kelley
City Staff Present: Commissioner of Public Buildings Alex Valcarce, Commissioner of Public Works
Shawna Sullivan, Chief Long Range Planner Nora Colello, CPA Program Manager Mollie Hutchings, and
Deputy Director of Information Technology Rachel Sherman
All Finance agendas and reports, both past and present, can be found at the following link:

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee.

For more information regarding this meeting, a video recording will be added when available (and this
report will be updated accordingly).

Referred to the Finance Committee

#209-26 Appointment of Ryan McGlothlin to the Financial Audit Advisory Committee
PRESIDENT OLIVER appointing Ryan McGlothlin, 526 Centre St, Newton, as a member of
the Financial Audit Advisory Committee, with a term ending July 13, 2029. (60 days:

08/17/2026)
Action: Finance Approved 6-0
Note: Mr. McGlothin provided a brief summary of his professional financial experience and

community involvement which included serving on the City’s Pension Committee. He noted his interest
in serving on the Financial Audit Advisory Committee. After a brief, supportive discussion amongst the
members of the Committee, Councilor Charm motioned to approve which passed 6-0.

#220-26 Reappointment of Alexander B. Jablon to the Financial Audit Advisory Committee
PRESIDENT OLIVER reappointing Alexander B. Jablon, 42 Capital Street, Newton, as a
member of the Financial Audit Advisory Committee for a term to expire on August 17,
2029. (60 days: 09/11/26)

Action: Finance Approved 6-0
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Note: Mr. Jablon provided a brief summary of his professional and community involvement
background. He offered highlights of the performance of the Financial Audit Advisory Committee
during his current term, praising the work of the Audit Subcommittee, the Comptrollers Office, and the
City’s Finance team. After a brief discussion which included strong support from the Chair of the Audit
Subcommittee and several clarifying questions, Councilor Silber motioned to approve which passed 6-
0.

#237-26 Appointment of Christopher Brezski to the John C. Chaffin Educational Fund
HIS HONOR THE MAYOR appointing Christopher Brezski, 300 Highland Street, West
Newton as a member of the John C. Chaffin Educational Fund. (60 days: 09/11/26)
Action: Finance Approved 6-0

Note: Mr. Brezski offered a brief summary of his professional and community service career
which included serving as the Chair of the Newton School Committee.

A Councilor asked if members of the Educational Fund served a lifetime term. Mr. Brezski indicated
that it was his understanding that the appointment is for a lifetime term and indicated that he planned
to serve as long as he and his family live in Newton. Multiple Councilors offered their support for the
appointment. After a motion to approve, the Committee approved the item 6-0.

#240-26 Request to accept a grant of $19,500 from AARP
HIS HONOR THE MAYOR requesting authorization to accept and expend a grant of
nineteen thousand five hundred dollars (519,500) from AARP (American Association of
Retired Persons) for a design competition to make available Accessory Dwelling Unit
(ADU) "permit ready" plans.

Action: Finance Approved 5-0 (Councilor Malakie abstained)

Note: Newton Chief Long Range Planner Nora Colello provided a presentation regarding the
acceptance of a competitive grant of $19,500 from the American Association of Retired Persons (AARP)
to conduct a competition to design and develop permit-ready plans for Accessory Dwelling Units
(ADU’s). She stated that the grant will cover the costs of conducting the “Backyard Blueprints”
competition which will award prize money to the winners of the public vote. She added that the grant
will also cover the cost of the creation of an on-line community design gallery that will display the
submitted designs, with each design available to the public for $1000.

Several Councilors inquired about whether architects would be willing to sell their permit-ready
designs for what seemed like a small fee. Ms. Colello indicated that the cost of the fee is not yet
finalized, but noted that a $1000 fee has generated a great deal of interest in other cities such as
Seattle that have accepted similar AARP grants.

A Councilor asked whether the final designs would include cost estimates that would allow residents to
understand the financial burden they would be undertaking with a particular design. Ms. Colello
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indicated that was the plan. She added that they also plan to conduct outreach to the overall Newton
community to promote the competition and encourage public participation.

A different Councilor asked what time frame AARP is requiring for the competition to be designed, run,
and completed. Ms. Colello indicated that the Planning Department and AARP’s goal is to complete
the entire process by the end of this calendar year.

Another Councilor requested that the Planning Department provide information on other
Massachusetts communities that have participated in AARP’s program and what their results and
outcomes have been. Ms. Colello offered to research the matter and report back.

Multiple Councilors indicated that they hoped the Planning Department would conduct comprehensive
community outreach to architects and others to promote the competition and encourage people to
submit designs. Ms. Colello indicated that was part of the overall plan for the grant and competition.

Councilor Charm motioned to approve which passed 5-0 with one abstention (Councilor Malakie).

#243-26 Request to accept and expend a grant of $218,708 for City's fiber optic network
HIS HONOR THE MAYOR requesting authorization to accept and expend a grant of two
hundred eighteen thousand seven hundred eight dollars (5218,708) from the
Commonwealth of Massachusetts - Community Compact Municipal Fiber Grant Program
to provide repair and maintenance of the City's fiber optic network.

Action: Finance Approved 6-0

Note: Deputy Director of Information Technology Rachel Sherman provided the Councilors
with the details of a $218,708 grant from the Commonwealth of Massachusetts’ Community Compact
Municipal Fiber Grant Program that the City hopes to accept for purposes of repair and maintenance of
the City’s 40 miles of fiber optic cable network across city buildings. Deputy Director Sherman

indicated that the grant will help ensure redundancy to avoid service disruptions. After being asked to
provide minor clarifications by several Councilors, Councilor Silber motioned to approve which passed
6-0.

Referred to Public Facilities & Finance Committees

#221-26 CPC recommendation to appropriate $232,000 for the cupolas and windows at City
Hall
COMMUNITY PRESERVATION COMMITTEE recommending the appropriation of two
hundred thirty-two thousand dollars ($232,000) in Community Preservation Act funding
from Unrestricted Prior Year Reserves (Acct# 5800-3599) to the Planning & Development
Department for a grant to the Public Buildings Department for the cupolas and windows
at City Hall.
Public Facilities Held 7-0 on 7/22/2026
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Action: Finance Approved 4-0 (Councilor Malakie Abstained)

Note: Community Preservation Act Manager Mollie Hutchings provided a presentation
(attached) regarding the recommendation of the Community Preservation Committee to appropriate
$232,000.00 in CPA funding from Unrestricted Prior Year Reserves to the Planning and Development
Department for windows and cupolas at City Hall. She stated that the project represents the first
phase of a larger restoration effort, focusing on replacing 53 windows on the front facade and cupolas
of City Hall. Ms. Hutchings and Commissioner of Public Buildings Alex Valcarce explained that the plan
is to assess and document 53 windows as a first phase to understand the conditions and to inform
them on future work. They stated that the goal is to manage costs and align with historic preservation
requirements. They noted that they are looking to use as many original materials as possible. They
informed the Committee that the focus with the initial funding is to determine the best approach for
window maintenance or replacement. Commissioner Valcarce explained that they want to assess the
windows in a phased, fagcade-based approach due to financial constraints and the resultant need to
focus on one facade and then apply the lessons-learned to the other facades and areas of the building.

A Councilor questioned whether using RDA Architects rather than another firm was the proper course
of action. Commissioner Valcarce assured the Committee that his Department was comfortable with
RDA, having used them frequently in the past and due to their successful history perming this sort of
work.

Multiple Councilors expressed misgivings about the phased approach to the project. A Councilor
requested that RDA be asked to produce cost estimates for different approaches to the project, in
particular a cost estimate for performing all of the work at the same time. Commissioner Valcarce
agreed to request the information from RDA but indicated that RDA would likely only be able to
provide a rough estimate given the tight time frame before the Public Facilities Committee meets at
7PM on Monday, August 10, 2026.

Several Councilors raised concerns that the windows project is taking precedence over replacing the
roof at City Hall, a project with a higher ranking within the City’s Capital Improvement Program.
Commissioner Valcarce and Ms. Hutchings shared the history of the process the Community
Preservation Committee used to identify an appropriate use of Community Preservation Act funds at
City Hall. They informed the Committee that once the CPC decided to invest in City Hall, they worked
with former Buildings Commissioner Josh Morse last Fall to identify and scope a project appropriate to
the funding levels CPC was prepared to recommend for appropriation. They added that the CPC
recommended the funding for windows in part because, unlike the roof, the project can be phased.
Multiple Councilors agreed to reach out to the Mayor’s Office to initiate a conversation about roof
repairs.

A Councilor reminded the Committee that he and seven of his colleagues have docketed an item
regarding the production of a comprehensive conservation plan for City Hall due to their frustrations
regarding the slow and piecemeal approach to building repairs and maintenance for a structure on the
National Register of Historic Places.
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After a motion, the Committee voted to approve the Item 4-0 with Councilor Malakie abstaining.

Councilor Micley was absent for this vote. The Public Facilities Committee will take up the proposal at
its next meeting at 7PM on Monday, August 10, 2026.

Councilor Grossman adjourned the meeting at 9:15 PM.

Respectfully submitted,
Rebecca Walker Grossman, Chair of Finance Committee



