
Programs & Services Committee Report 
 

Part 1 
 

City of Newton 
In City Council 

 
Wednesday, July 15, 2026 

 
Present: Councilors Krintzman (Chair), Malakie (Vice Chair), Farrell, Oliver, Charm, Bixby, and 
Baker 
 
Absent: Councilor Micley 
 
Also Present: Councilor Wright 
 
City Staff: Drew Willison, City Clerk; Marc Welch, Commissioner of Parks & Recreation; Victor 
Lee, School Committee; Jason Bhardwaj, Vice Chair of School Committee; Miles Starkey, 
Committee Clerk 
 
All agendas and reports, both past and present can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee  
 
For more information regarding this meeting, a video recording can be found at the following 
link: https://www.youtube.com/watch?v=pSv-O5wb884&t=215s  
 
#192-26 Appointment of Synthia Wayne to the Human Rights Commission 

HIS HONOR THE MAYOR appointing Synthia Wayne, 21 Mountfort Road, Newton 
Highlands as a member of the Human Rights Commission for a term to expire on 
July 13, 2029. (60 Days: 07/31/2026) 

Action:  Programs & Services Approved 7-0 
 
Notes:  Ms. Wayne spoke about her professional and community service experience. Ms. 
Wayne described her current role as president of the Newton Food Pantry and previous 
leadership in a non-profit called Mosaic (formerly Kids4Peace Boston), an inter-faith youth 
organization focused on bringing together diverse groups of teenagers. 
 
Councilors shared their appreciation for Ms. Wayne’s role in opening a new building for the 
Newton Food Pantry on Rumford Ave. 
 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=pSv-O5wb884&t=215s
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A councilor asked Ms. Wayne what goals she had for her time on the Human Rights Commission. 
Ms. Wayne spoke about dialogue programs and other workshops led by professional facilitators 
that would encourage mutual understanding.  
 
Councilor Bixby motioned to approve, which passed unanimously 7-0. 

 
#245-26 Request to set early voting hours for the September 1, 2026, State and Federal 

Primary Election 
THE CITY CLERK requesting to set early voting hours for the September 1, 2026, 
State and Federal Primary on the following dates, locations, and times 
recommended by the Election Commission (and required by the 
Commonwealth): A total of seven days; Saturday August 22: 11am-5pm, Sunday 
August 23rd: 11am-5pm, Monday August 24th: 8:30am-5pm, Tuesday August 
25th: 8:30am-5pm, Wednesday August 26th: 8:30am-5pm, Thursday August 
27th: 8:30am-5pm, Friday August 28th: 8:30am-5pm, at Newton City Hall, 1000 
Commonwealth Avenue, Newton, MA 02459. 

Action: Programs & Services Approved as Amended Changing “Tuesday August 25th: 
8:30am-5pm” to “Tuesday August 25th: 8:30am-8pm” 7-0 

 
Notes:  Drew Willison, City Clerk, joined the committee to speak on items #245-26 and 
#246-26. Mr. Willison explained that Newton offers early voting based on required dates and 
minimum hours set by the State. There are 7 days of early voting for the primary election and 
14 days for the general election 
 
A councilor asked about voting volume during early voting. Mr. Willison said that more voters 
will come in the last few days of early voting and there is a significant drop in numbers during 
weekends. Mr. Willison noted that evening voting hours had been previously offered by 
extending the closing time from 5pm to 8pm; one night for the primary election and two nights 
for the general election. These voting hours have been sparsely attended in the past, in the 
range of 10-15 voters over the 3 hours and were not included for the 2026 early voting schedule. 
 
A councilor mentioned outreach from the League of Women Voters that advocated for 
the evening voting hours and asked about the procedure to reinstate the one night of evening 
voting hours. Another councilor explained that the committee would motion to approve an 
amended version of the voting hours in committee which would then be voted on by the Election 
Commission. 

 
A councilor said they would like to keep the one night of evening hours and for the schedule to 
be consistent with past early voting hour schedules. 
 
A councilor said it was important to give citizens every possible opportunity to vote, and the 
evening voting hours should be retained. 
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Councilor Oliver motioned to approve the item as amended, which passed unanimously 7-0. 
 
#246-26 Request to set early voting hours for the November 3, 2026 State and Federal 

General Election 
THE CITY CLERK requesting to set early voting hours for the November 3, 2026, 
State and Federal Election on the following dates, locations, and times 
recommended by the Election Commission (the dates are required by the 
Commonwealth): A total of fourteen days; Saturday October 17th: 11am-5pm, 
Sunday October 18th: 11am-5pm, Monday October 19th: 8:30am-5pm, Tuesday 
October 20th: 8:30am-5pm, Wednesday, October 21st: 8:30am-5pm, Thursday 
October 22nd: 8:30am-5pm, Friday, October 23rd: 8:30am-5pm, Saturday 
October 24th: 11am-5pm, Sunday October 25th: 11am-5pm, Monday October 
26th: 8:30am-5pm, Tuesday October 27th: 8:30am-5pm, Wednesday October 
28th: 8:30am-5pm, Thursday October 29th: 8:30am – 5pm, Friday, October 30th: 
8:30am-5pm at Newton City Hall, 1000 Commonwealth Avenue, Newton, MA 
02459. 

Action: Programs & Services Approved as Amended Changing “Tuesday October 20th: 
8:30am-5pm” to “Tuesday October 20th: 8:30am-8pm” and Changing 
“Wednesday October 28th: 8:30am-5pm” to “Wednesday, October 28th: 
8:30am-8pm” 7-0 

 
Notes:  A councilor said they would also like evening hours offered for the general 
election. Another councilor suggested choosing different days from the first week to the second 
week i.e. a Tuesday and Wednesday rather than both weeks having evening hours on a Tuesday. 
 
Councilor Oliver motioned to approve the item as amended, which passed unanimously 7-0. 
 
#28-26 Requesting discussion and possible amendments to improve reporting of tree 

loss, preservation and canopy data 
COUNCILORS MALAKIE, WRIGHT, BLOCK, FARRELL, LUCAS, OLIVER, LEARY AND 
GETZ requesting discussion and ordinance amendments to require for all tree 
permits reporting of species and DBH of all trees preserved (5 inches DBH and 
larger) and all trees removed (6 inches DBH and larger), and discussion with 
Urban Forestry and IT on how to enable regular reporting of tree loss, 
preservation, and canopy data to better evaluate the ordinance's effectiveness. 

Action:  Programs & Services Held 7-0 
 
Notes:  The report on this item will be provided at a later date. 
 
#26-26 (2)  Requesting discussion and possible amendments on notification process for 

Tree Permit applications to extend notification requirement to all permits 
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COUNCILORS MALAKIE, WRIGHT, BLOCK, FARRELL, LUCAS, OLIVER, LEARY AND 
GETZ requesting revision and amendments to Chapter 21 Article 3 Trees to apply 
abutter notification requirements to all Tree Permit Applications. 

  Programs & Services Held 5-0 on 04/22/26 
Action:  Programs & Services Held 7-0 
 
Notes:  The report on this item will be provided at a later date. 
 
#77-26  Review of Newton City Charter 

COUNCILORS KRINTZMAN, LUCAS, BLOCK, SILBER, ALBRIGHT, FARRELL, KALIS, 
ROCHE, DAHMUBED, GOLDEN, and BIXBY requesting discussion and review of the 
Newton City Charter that should include an evaluation of the structure, 
composition, role and duties of Newton's City Council and School Committee. The 
review should also include any other component of the Newton City Charter 
deemed appropriate. The review should be presented to the Newton City Council 
for its consideration (180 days: 08/17/2026). 

  Programs & Services Held 8-0 on 03/04/26 
  Programs & Services Held 7-0 on 04/08/26 
  Programs & Services Held 7-0 on 06/03/26 
Action:  Programs & Services Held 5-0 (Councilors Farrell and Bixby Not Voting) 
 
Notes:  The report on this item will be provided at a later date. 
 
The committee adjourned at 10:31 p.m. 
 
Respectfully Submitted,  
 
Josh Krintzman, Chair 
 



Amendments to Newton’s Tree 
Preservation Ordinance

• Data Collection #28-26
• Consistent Notification #26-26(2)

#26-28 & 26-26(2)



Why is preserving trees important?

Newton lost tree canopy cover on both public and private 
property 2018 – 2023Tree Loss

Trees reduce climate-related illnesses, improve mental 
health, provide wildlife habitat

Public 
Health

Trees cool & clean the air, remove CO2, clean water, reduce 
flooding, and moreClimate

#26-28 & 26-26(2)



Newton Tree Canopy Loss 2018 – 2023 (overall pink = loss)

Source: https://treecanopy.us/ by Arbor Day Foundation, PlanIT Geo & USDA Forest Service, using public LIDAR data

Pink = 2018 canopy 
Green = 2023 canopy 
Grey = impervious 

#26-28 & 26-26(2)

https://treecanopy.us/


Ordinance Amendment Goals

Consistent collection of data across all permits to assess 
ordinance successCollect

Notify about the responsibility to protect abutters’ treesNotify 

Educate about costs to community and City of tree lossEducate

#26-28 & 26-26(2)



Every tree counts, so 
count every tree: #28-26

• Assess Newton’s overall tree
canopy coverage every 3 years

• Use public LIDAR data
• Assess number of existing, cut

& surviving trees every year
• Collection already required:

• Tree Permit – Construction (TPC)
• Tree Permit – Non-Construction

(TPNC)
• Collection not currently required:

• Tree Permit – Exemption (TPE)
• Consistent data from all permits

will assess success of ordinance

• Digitize tree inventory info

Upper Falls Environmental Justice Neighborhood

#26-28  & 26-26(2)



Consistent Notification for All Tree Permits: #26-26(2)

• Notification already required for abutters and neighbors across the
right of way:

• Tree Permit – Construction (TPC)

• Tree Permit – Non-Construction (TPNC)

• Notification not currently required (majority of permits):

• Tree Permit – Exemption (TPE)

#26-28 & 26-26(2)



Ex: Benefits of A Notifying B of A’s Plan to Cut Hickory
• Avoided cutting a tree on someone

else’s property
• Hickory on B’s property (not A’s)

• Avoided destabilizing the steep
slope & causing mud slides

• Arborist confirmed Hickory is the major
tree anchoring the steep slope from
property C to B to A.

• House C’s foundation is on this slope
above House A.

• Allowed resolution without conflict
• B offered to contribute to cost of awning

or net over A’s back patio (to deflect
dropping Hickory nuts)

#26-28 & 26-26(2)



Community benefits of notification
• Consistency reduces confusion over ordinance requirements.

• Notification reduces conflict
• By eliminating surprises
• By giving time for conversation, consultation & preparation

• Consultation avoids mistakes & unintended consequences
• Cutting trees on someone else’s property
• Destabilizing slopes
• Flooding basements

• Abutter Notice Letter informs about the responsibility to protect trees
on abutting lots.

#26-28 & 26-26(2)



Tree Permits started by Year and Type
(based on highest permit #s in NewGov)

Calendar 
year

TR-
(Construction)

% of 
total

TRN-
(Non-construction, 

non-exempt)

% of 
total

TRE-
(Exempt)

% of 
total

Total 
permits 
started

2024 (10 
months)

247 39% 54 9% 326 52% 627

2025
313 34% 60 7% 540 59% 913

2026 (thru 
7/15)

166 36% 33 7% 267 57% 466

#28-26



Canopy coverage
 Climate Change Vulnerability Assessment and Action Plan – December 2018 
(pp33-35) 

#28-26
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2020-2025 Climate Action Plan (Appendix L, pg 117) 

Map dated August 09 2019 (fuzzy) – appears same map as in Climate Change 
Vulnerability & Action Plan 

#28-26



To: Programs and Services Committee Members 

From: Josh Krintzman 

Re: Article 4 

Described below are the changes to Article 4 proposed by the 
Charter Commission. Many were made as a result of state laws, 
which have changed (see Chapter 43 of the General Laws), but 
some are purely policy decisions. 

On Wednesday we will go through this Article and we will begin by 
reviewing the changes previously proposed. 

Possible topics for committee to discuss: 

1) Does modifying the residency requirement make sense?
2) When should School Committee members take office?
3) Should budgetary requirements around school building

maintenance be modified?
4) Should modifications be made to provisions around filling a

vacancy on the School Committee?
5) Any other provision appropriate for Article 4

Summary of ARTICLE 4 changes 

• Residency requirement for eligibility to be a candidate for School
Committee

o Current: Must be a resident of the ward from which seeking office
as of “the date the election commission makes available blank
forms for the nomination of candidates for office”…continuously
until the first day of the term for which the person is elected.

o Charter Commission proposal:
 Regular Elections - July 1st;

#77-26



 Special Elections - date on which the city council calls a 
special election  

• Prohibition on holding other elected office 
o Current: No prohibition 
o Charter Commission proposal: Shall not hold other elected office 

• Term start date: 
o Current: First secular day of January 
o Charter Commission proposal: January 1st 

• Compensation: 
o Current: Not referenced 
o Charter Commission proposal: Set by ordinance, but not new 

salary shall take effect until after intervening election 
• Reimbursement of actual and necessary expenses 

o Current: Not referenced 
o Charter Commission proposal: reimbursable if authorized by 

school committee and subject to appropriation 
• Secretary of School Committee 

o Current: Says School Committee elects Secretary 
o Charter Commission proposal: School Committee appoints 

Secretary 
• Records open to the public 

o Current: Sessions open to the public and records of all 
proceedings and roll call votes recorded 

o Charter Commission proposal: Added policies adopted by School 
Committee and required all records to be made electronically 
available. 

• Powers and Duties of School Committee 
o Current:  

 All powers available under the law including (but not limited 
to): 

• Appoint Superintendent; 
• Appoint all other officers and employees (and 

determine their salary), discharge at the pleasure of 
school committee; 

#77-26



• Furnish all school buildings; and 
• Ordinary maintenance for buildings – up to 2% of 

previous year’s budget. Amounts in excess of 2% 
require 2/3 vote of the city council 

o Charter Commission Proposal: 
 All powers available under the law, including (but not 

limited to): 
• Establish mission statement of schools and policies 

aligned with that mission; 
• Select, evaluate and remove Superintendent; 
• Adopt all reasonable rules and regulations for 

managing public schools; 
• Adopt and oversee the administration of an annual 

operating budget, as provided in the city’s budget; 
• Oversee all school buildings and grounds, including 

ordinary maintenance; 
• If recommended by superintendent, may establish 

and appoint assistant superintendents, who shall 
report to the superintendent; 

• Serve as the employer representative for all 
employment agreements and labor contracts. 

• New School Buildings 
o Current: School Committee must send written communication to 

city council calling for new schoolhouse or material alterations, 
but school committee must be consulted before building or 
alteration occurs; 

o Charter Commission Proposal: School Committee must send 
written communication to city council, then city council must 
establish a committee, which includes at least 1 school 
committee member to evaluate and oversee the planning and 
construction or the new building or major renovation. School 
Committee must approve the educational specifications, which 
align with best practices of the commonwealth. 

• Filling of Vacancy on School Committee  

#77-26



o Current:  
 If vacancy occurs within the first 15 months, by failure to 

elect or otherwise, city council must call a special election, 
forthwith 

 If vacancy occurs after 15 months, no special election is 
held, but the person elected at the next regular election 
begins serving immediately upon election. 

o Charter Commission Proposal: 
 If a vacancy occurs at any time before the final 9 months 

of the term, by failure to elect, removal from the city, 
death, resignation or otherwise, city council must 
introduce a measure calling for a special election at the 
next regular council meeting, and act on that measure 
within 30 days. 

 If a vacancy occurs within the final 9 months, no special 
election is held, but the person elected at the next regular 
election begins serving immediately upon election. 

#77-26



ARTICLE 4. 

SCHOOL COMMITTEE 

SECTION 4-1. Composition; Eligibility; Election and Term  

(a) Composition—There shall be a school committee of 9 members; 8 of whom, which shall
exercise control and management of the public schools of the city. Eight of these members, 
who  shall be known as school committee members.  The school committee members, shall be 
nominated and elected by the voters at large, 1 school committee member to be elected from 
each of the 8 wards of the city. The mayor shall serve, ex officio, as a member of the school 
committee with full power to vote. The school committee shall be the judge of the election and 
qualification of its members.  

(b) Eligibility—Only voters shall be eligible to hold the office of school committee member. A
candidate for the office of school committee member shall be a resident of the ward from 
which the candidate seeks election as of the date that the election commission makes available 
blank forms for the nomination of candidates for officeJuly 1 of the year in which a regular 
election is held. In order to hold the office of school committee member, a candidate shall have 
continuously been a resident of the ward from which the candidate is elected from the date 
that the election commission made such blank forms available until and including the first day 
of the term for which the candidate is elected. 

 A member of the school committee shall, notwithstanding the member’s removal from 1 ward 
of the city to another, continue to serve and to perform the member’s official duties during the 
member’s term of office. The removal from residency within the city shall create a vacancy in 
such office.  

No member of the school committee shall hold any other elected office. 

(c) Election and Term—The terms of each school committee members shall be 2 years
beginning on the first secular day of January after the member’sir election and shall continue 
until their a successors are is qualified. No person shall be eligible for election to the school 
committee for a fifth consecutive full term.   

(d) Compensation — School committee members shall receive such salary as the city council
shall determine by ordinance, but no change in such salary shall take effect during the current 
term of the school committee in office at the time of the adoption of the ordinance making 
such change. 

#77-26



Subject to appropriation and to prior authorization by the school committee, the school 
committee members shall be entitled to reimbursement of their actual and necessary expenses 
incurred in the performance of their duties. 

SECTION 4-2. Organization; Quorum; Rules of Procedure; Posting of Policies   

   (a) Organization—After Upon the mayor-elect and a majority of the school committee 
members-elect have been  being sworn into office, the school committee mayor shall convene 
the school committee, which shall elect a chair and vice-chair be called together by the mayor 
who shall preside. The school committee shall then elect from among its members. a chair and 
a vice-chair, who The vice-chair shall act as chair during the absence or disability of the chair. 
The school committee shall also elect appoint a secretary who shall not be 1 of its members. 
The chair, vice-chair and secretary shall serve at the pleasure of the school committee.  

   (b) Quorum—A majority of the school committee then in office shall constitute a quorum but 
a smaller number may meet and adjourn from time to time.  

   (c) Rules of Procedure—The school committee shall establish and periodically update from 
time to time establish rules for its proceedings.  

  Except as otherwise authorized by sections 18 to 25, inclusive, of chapter 30A of the General 
Laws, all sessions of the school committee shall be open to the public and press. A full, accurate 
and up-to-date record of the proceedings  of the school committee and policies adopted by the 
school committee shall be kept and: 

(i) made electronically available to the public in a timely manner; 
(ii)  and shall be open to inspection by the public. It shall include a record of each 

roll call vote; and 
(i)(iii) shall be available in such other forms and venues as the school committee 

determines..  

SECTION 4-3. General Powers and Duties  

   The school committee shall aim for educational excellence in accordance with this charter and 
the Massachusetts General Laws.  The school committee shall have all the powers and duties 
which school committees may have under the General Laws and may have such additional 
powers and duties as provided by the city council or this chartermay by ordinance from time to 
time assign. The powers of the school committee shall include, but not be limited to, the power 
to:  

(i) (i) establish a mission statement for the Newton Public Schools, and policies that 
align with that statement; 

#77-26



(ii) select, evaluate and remove appoint a the superintendent;  
(iii) adopt all reasonable rules and regulations for the management of the public school 

system; 
(iv) adopt and oversee the administration of an annual operating budget for the school 

department, as provided in the city’s budget; 
(v) oversee all school buildings and grounds including, but not limited to (ii) appoint all 

other officers and employees connected with the schools, fix their compensation 
and define their duties, make rules concerning their tenure of office and discharge 
them at its pleasure; (iii) furnishing all school buildings with proper fixtures, 
furnishings and equipment; and (iv) providinge ordinary maintenance and repairs on 
all school buildings up to a maximum expenditure equal to 2 per cent of the school 
department's operating budget adopted for the preceding fiscal year; provided, 
however, that sums in excess of the maximum for the provision of ordinary 
maintenance and repairs may be appropriated by the mayor and the city council and 
no sums appropriated to accounts for ordinary maintenance and repairs shall be 
transferred without a 2/3 vote of the city council.; 

(vi) upon the recommendation of the superintendent, establish and appoint assistant or 
associate superintendents who shall report to the superintendent; and 

(i)(vii) serve as the employer representative for all employment agreements and labor 
contracts of employees under the jurisdiction of the Newton Public Schools.   

SECTION 4-4. New School Buildings 

   Whenever in the opinion ofIf  the school committee determines that a new school building or 
a major renovationhouse is required or material alterations are needed, the school committee  
it shall send a written communication to the city council describing the determination. The city 
council shall not approve a new building or a major renovation unless the school committee has 
approved the educational specifications of the new building or major renovation that align with 
the best practices established by the commonwealth.   

This section shall also apply to a new building or renovation on property that the city acquires 
to address the educational needs of the community. 

stating the locality and the nature of the further provisions for schools which are needed; 
provided, however, that no schoolhouse shall be located, built or materially altered until the 
school committee shall have been consulted as to the proposed location and plans and had full 
opportunity to set forth its requirements.  

SECTION 4-5. Prohibitions  

#77-26



  No former school committee member shall be appointed hold to any compensated appointive 
city office or city employment until 1 year after the expiration of the member’s service on the 
school committee. This provision section shall not prohibit a former city employee or city 
officer from resuming the duties of the city officer or city employee at the conclusion of service 
on the school committee.  

SECTION 4-6. Filling of Vacancies  
(a) If there be a vacancy occurs, by failure to elect, removal from the city, death, resignation or 
otherwise, on the school committee at any time before the final 9 months of the term, within 
the first 15 calendar months of the term for which school committee member was members 
are elected, the city council shall at its next regular meeting forthwith introduce a measure 
calling for a special election to fill the vacancy for the remainder of the unexpired term and 
shall, within 30 days, act on that measurecall a special election to fill the vacancy.  

The election shall be by the voters of the whole city.  

(b) If the vacancy shall occur after 15 calendar within the final 9 months of the term for which a 
school committee members are is elected, no special election shall be held to fill the vacancy 
and the person elected at the next regular city election to the seat in which the vacancy exists 
shall immediately be sworn and shall, in addition to the term for which the member was 
elected, serve for the balance of the then-unexpired term. 

 (c) A candidate for the office of school committee member shall be a resident of the ward in 
which there is a vacancy as of the date on which the city council calls the special election. 

 

#77-26
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