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Conservation Commission 
MINUTES 

Thursday, July 9, 2026 
 

Location:  Zoom. This meeting was a virtual meeting.  
Meeting opened at:  7:05 pm with Dan Green, Chair, presiding.  
Members Present:  Dan Green, Susan Lunin, Bob Jampol, Kathy Cade, Sean Macamaux 
Members Absent:  Leigh Gilligan, Jeff Zabel 
Staff present:  Jennifer Steel, Ellen Menounos 
Members of the Public:  Not recorded due to the remote nature of meeting 
 

WETLANDS DECISIONS 
1) 312 Woodcliff Rd – Notice of Intent – addition and deck expansion -- DEP File # 239-1016 

Owner/Applicant. Matthew B & Lori M Yurgelun 
Representatives. Gregory Driscoll, Jr., P.E., JDE Civil 
Request. Issue an Order of Conditions approving the project. 
Proposed Project Summary.  

• Demolition of a portion of the foundation, deck, stairs, and main floor room located 
to the rear of existing dwelling.  

• Construction of a new 125 sf concrete foundation to support the proposed expanded 
family room on the ground floor and new master bathroom and balcony on the 
second floor.  

• A new deck, supported by helical piles, and stairs down to the rear yard will be 
constructed adjacent to the family room addition. 

• Removal of (unpermitted) patio. 
• All disturbed areas will be loamed and seeded. 

Documents in packets. Highlighted excerpts from stamped engineer’s plan 
Additional documents presented at the meeting. Site photos 
Jurisdiction and Performance Standards: 
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• Riverfront Area (10.58(5)) Work shall: 
• Bordering Land Subject to Flooding (10.57) 

Presentation (Steel) and Discussion.   

• A DEP file number was assigned, but DEP comments echoed staff comments about 
Riverfront Area performance standards.  

• Revised plans were not provided, so it was clear the hearing would not be closed.  
• Staff reviewed the project plans, site photos, and concerns about unmet 

performance standards. 
o A ~140 sf patio, paver pathway, and retaining wall/stairs were constructed 

without a permit between March 2022 and May 2023.  
o The project narrative does not clearly indicate the proposed change in 

degraded area on the site (a necessity for determining required mitigation). 
The project narrative notes variously a: 
 94 sf increase in impervious area (page 11) 
 139 sf increase in impervious area (page 12) 
 139 sf decrease in degraded area (page 11) 

o The project narrative does not clearly address the need for mitigation (due to 
the apparent increase in degraded area resulting from the proposed increase 
in deck area).  

o The narrative seems to presume that the patio was permitted/approved and 
implies that its removal will “count” towards mitigation.  

o The narrative indicates that compensatory flood storage will be provided, in 
part, through removal of the patio. The patio is unpermitted and is flush with 
the ground, so the proposed loam and seed would likely reverse any flood 
storage gains. 

o Staff are not sure that the calculations for the flood storage volume 
gained/lost as a result of rebuilding the foundation and reconstructing the 
deck and stairs have been done correctly.  

o More robust erosion controls should be included in the plans. 
o A stockpile and laydown area should be identified. 
o A dewatering plan should be provided. 
o A concrete washout area should be identified. 

• Driscoll clarified that the proposed addition would be a 2nd and 3rd story addition. 
• Driscoll noted the requirements for additional information and revised plans and 

asked that the hearing be continued to August 20th (with revised materials due 
August 4). 

Vote to continue the hearing to August 20. [Motion: Jampol, Second: Lunin, Roll call vote in 
favor: 5:0:0] 

2) 580 Walnut St – Certificate of Compliance Request – pool, spa, plantings -- DEP File # 239-
0962 
Owner/Applicant. Gaurav Singal 
Representatives. none 
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Request: Issue a Certificate of Compliance to close out the project. 
Project summary:  

• Demolish patio. 
• Remove 1 large (32”) pine tree, screening hedge, and other vegetation. Remove 

invasive vegetation. 
• Construct pool with hot tub, patio, and pool equipment (with associated grading). 
• Install infiltration chambers to accommodate stormwater and pool discharge. 
• Install native plants. 

Documents in packets: Approved site plan 
Additional documents presented at the meeting. Site photos 
Presentation (Steel) and Discussion.   

• All requisite paperwork has been received.  
• A recent site visit confirmed full compliance with the Order and approved plans. 

Vote to issue a complete COC. [Motion: Lunin, Second: Jampol, Roll call vote in favor: 5:0:0] 
3) 34 Brookside Ave – Certificate of Compliance Request – Demo Single-Family and Construct 

Duplex -- DEP File # 239-0930 
Owner/Applicant. Anthony Gagliardi Bond Development LLC 
Representatives. John Rockwood, Eco-Tec 
Request: Issue a Certificate of Compliance to close out the project. 
Project summary:  

• Remove existing single-family house, construct a two-family house  
• Increase degraded area by 1,433 sf. 
• Cut (1) 38” northern red oak.  
• Install 2,840 sf mitigation planting area. 

Documents in packets: Approved site plan 
Presentation (Steel) and Discussion.   

• A recent site visit confirmed that hardscape comports with the approved plans, but 
that some species of shrubs did not succeed, so the overall 80% shrubs survival 
requirement has not been met. 

• The project team has asked that this item be put on the July 30 agenda. 

OTHER DECISIONS  

4) Minutes to be approved  
Documents in packets: Draft 6/18/2026 minutes reviewed by Lunin. 
Vote to approve the 6/18/2026 minutes. [Motion: Macamaux, Second: Cade, Roll call vote in 
favor: 5:0:0] 
Volunteer: Who will volunteer to review the 7/9/2026 minutes? Jampol. 
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UPDATES and DISCUSSION  

5) Staff are exploring proactive education about wetland regulations. Steel reached out to 
colleagues who found tax bill inserts and “new homeowner mailings” to be of limited value. 
She is working with the Mayor’s Office which will be publishing an online reference about 
permitting work in Newton. 

6) Staff are reaching out to sites that are out of compliance with their wetland permits. 
7) Staff are working with Katherine Howard and the new owners of Bigelow House to re-

establish the Ober Road / Oak Hill pathway. 
8) Volunteer Land Stewards: A new roughly quarterly questionnaire has been successfully 

increasing input from the Stewards. Staff are working to schedule a “thank you picnic” with 
Essex Horticulture and are considering an early fall walk at Kesseler or Kennard Conservation 
Areas. 

PUBLIC COMMENT and MATTERS NOT REASONABLY ANTICIPATED 48 HOURS IN ADVANCE  

9) 23 Staniford St, partial COC, DEP File #239-960.  
• In response to a request for a COC for 17 Staniford St., staff determined that 17 

Staniford St was not in full compliance (it lacked the required trees), but that 23 
Staniford St was eligible for a Partial COC, releasing it from the recorded Order of 
Conditions for construction of the house and amenities.  

• Vote to issue a partial COC for 23 Staniford St. [Motion: Jampol, Second: Lunin, Roll 
call vote in favor: 5:0:0] 

10) 337 California St., Notice of Violation for unpermitted work, after-the-fact Notice of Intent 
pending.  

• Steel summarized email from DEP about unpermitted work, her site visit with the 
owner, the Notice of Violation issued, the restoration and erosion control work to be 
done immediately, and the after-the-fact NOI required for the July 30 meeting. She 
shared site photos.  

11) Revised Policy on Mitigation Plantings.  
• Steel noted her concerns about: (1) different dates for survival compliance and (2) 

the onerous demand of an additional 2 years of survival for minor “in-fill” replanting. 
She showed her proposed modified policy.  

• The Commission agreed with her assessment. Green noted that it must be made 
clear that replanting must be to the full, original requirement. 

• Vote to approve the modified policy. [Motion: Lunin, Second: Green, Roll call vote in 
favor: 5:0:0] 

ADJOURNMENT  

• Vote to adjourn at 7:45. [Motion: Macamaux, Second: Cade, Roll call vote in favor: 
5:0:0] 
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