
 
                 CITY OF NEWTON, MASSACHUSETTS 

           Newton Affordable Housing Trust 
AGENDA 

 
Meeting Date:  July 21, 2026 
Location:   Hybrid—Room 204 & Zoom 
Time:    4:00 P.M. – 6:00 P.M. 
 
This meeting will be a hybrid meeting that will take place at Newton City Hall 
Room 204 and virtually via Zoom. To view and participate https://newtonma-
gov.zoom.us/j/89472067482 or +13017158592,,89472067482# 
 
 

1. Approval of June 10, 2026 Meeting Minutes  
 

2. Declaration of Trust Documents for Future Mortgages  
 

3. Trust Resources Update 
 

4. Community Preservation Committee Application and Process 
 

5. ARX Urban Presentation on 1186 Walnut St. Proposal 
   

6. Beacon Communities Presentation on 1314 Washington St. Proposal 
 

7. Adjourn 
 
 
    Next Meeting: September 15, 2026 
 
 
 
 
 
The location of this meeting is accessible, and reasonable accommodation will be 
provided to persons with disabilities who require assistance. If you need a 
reasonable accommodation, please contact the city of Newton’s ADA Coordinator at 
least two business days in advance of the meeting: 
ADACoordinator@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line 
is: 617-796-1089. For the Telecommunications Relay Service (TRS), please dial 711. 
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Marc C. Laredo 
Mayor 

Katie Whewell 
Acting Director 

Newton Affordable Housing Trust (NAHT) Meeting Summary 
               June 10, 2026 at 4:00 p.m. 

                  Virtual and in Room 204, Newton City Hall 
 

Newton Affordable Housing Trust (NAHT) member Tamirirashe Gambiza attended virtually. Chair Ann Houston, Vice 
Chair Peter Sargent, Michael Alperin, and Councilor Susan Albright attended in-person. 
 
Virtual guests included Director of Planning and Development at the Newton Housing Authority (NHA), Hannah Cross; 
Executive Director of the Newton Housing Authority (NHA), Michael Lara; Alice Ingerson, and Ward 3 City Councilors 
Pam Wright and Julia Malakie. Liz DiCarlo attended in person. 
 
Acting Director of Housing Shaylyn Davis-Iannaco and Housing Development Planner Allison McIntyre attended in-
person. Acting Deputy Director of Planning & Development Lara Kritzer attended virtually. 
 
The meeting started at 4:04 p.m. Vice Chair Sargent facilitated the meeting, given that Chair Houston was on vocal rest. 
 
1. Approval of March 17, 2026 Meeting Minutes  
 Chair Albright motioned for approval, and Chair Houston seconded. All voted in favor, 4-0.  
 
2. Declaration of Trust Documents for Future Mortgages  
Vice Chair Sargent asked Trust members to review the document ahead of the July 21st meeting.  
 
3. Financial Report Review  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Mr. Alperin asked if the City held the NAHT’s funds in an interest-bearing account. Ms. Kritzer answered that she would 
find out. Vice Chair Sargent asked with which bank the account was held, and Councilor Albright said it was possibly 
Citizens Bank. 
 

Fiscal Year 2026      
 Revenue  
  Beginning balance        $3,971,715  

  CPA Funds        $2,154,544  

  IZ Funds            $535,000  

  Total Available Resources        $6,661,259  
    
 Expenses  
  Newton Gardens Project        $4,000,000  

  793 Washington Street        $2,000,000  

  Administrative costs                    -    

  Total Expenses        $6,000,000  
     

 Current Fund Balance           $661,259  

https://www.newtonma.gov/government/planning#ad-image-0
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4. Discussion of Project Pipeline 
Vice Chair Sargent spoke about the need for a strategic plan or outline, and the roll that document could play in 
finding additional financial resources for the Trust. Chair Houston said that the Trust had a significant pipeline of 
projects, and that it was an important moment for Trust members to recognize. Chair Houston pointed out that both 
the Terra Living and the Beacon Communities projects were on the same timeline. 
 

a. 1186 Walnut Street, Terra Living Partners. Requesting $2.15 million 
Mr. Alperin, President of Terra Living Partners, said he had not sought to develop in Newton, but that an 
opportunity presented itself in the form of a six-story development. His company is planning thirty-five units 
with the following affordability breakdown: Twelve units reserved for households earning 30% of the Area 
Median Income (AMI), seventeen units reserved for households earning 60% of AMI, and six units reserved for 
households earning 80% of AMI. There will be one studio, nineteen one-bedrooms, eleven two-bedrooms, and 
four three-bedrooms.  
 

b. 1314 Washington Street (old Santander Bank location), Beacon Communities. Requesting $4 million. Vice 
Chair Sargent reported back on his discussion with colleagues at Beacon COmmunitites. The development is 
three parcels, which will present some challenges. There is commercial space and two studios at the front of 
the building. There will be seventy-two units, all affordable, reserved for households earning 30% of AMI, 60% 
of AMI, and 80% of AMI. Sixty-five of these units will be two- and three-bedrooms. Beacon is working with Utile 
now on design.  
 

c. Newton Housing Authority (NHA) Projects. Ms. Cross said that the NHA was in predevelopment for two 
projects. Parker House at 21 Parker Street is thirty-three units of housing for senior and disabled residents. An 
RFP for architect for design will be released in the fall, zoning processes emerging in early 2027, and One-Stop 
submission can be expected in 2028. NHA is looking to increase the parcel’s density by doubling the number of 
units, in accordance with the DREAM Collaborative report’s projections. The second project, Beaconwood 
Apartments, is a twenty-unit development of three- and four- bedroom duplexes. Ms. Cross said NHA would 
bring on a development partner in the fall or winter. Chair Houston asked if the NHA had looked at 
organizations like the Community Economic Development Assistance Corporation (CEDAC) for 
predevelopment funding, and Ms. Cross said that they had not done so yet. In response to Vice Chair Sargent’s 
question about timing, Ms. Cross stated that the NHA would approach the Trust formally in the fall or winter. 
She was unsure of the exact dollar amount of the ask, as they still needed to develop pro-formas, but expected 
that it would likely be for a couple hundred thousand dollars. Norumbega Gardens was also surfaced as a 
potential project, though the NHA does not have a specific timeline right now. 
 

d. West Suburban YMCA. Vice Chair Sargent reported that he, Mr. Alperin, and Chair Houston had met with John 
Fucci regarding the West Suburban YMCA and its expansion on Welles Avenue in South Newton. Following the 
expansion, the YMCA is considering adding twenty-four Single Room Occupancy (SRO) units on the top floor 
and doing a historic rehabilitation of the existing building sometime in 2029 or 2030. Vice Chair Sargent noted 
that the YMCA was down the street from the Richardson Street site explored in the Dream Collaborative report 
identifying City- or Newton Housing Authority-owned parcels for affordable housing development. Councilor 
Albright said she spoke with the Councilors representing the Wards with the Richardson Street parcel, the 
Crescent Street parcel, and the Lexington Street parcel. All were interested in taking steps to consider 
developing these parcels. 

 
5. Trust Resources  
City staff briefly reviewed ongoing work with Councilor Block on land use as it pertains to Safe Harbor in Newton. They 
have examined parcels along the Mass Pike to identify State-owned sites for affordable housing development. 
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Vice Chair Sargent asked who had ideas about potential sources of funding for the Trust. Chair Houston and Councilor 
Albright researched this topic and identified the MBTA Communities Catalyst Fund as a financial resource, but it was 
too late to apply for 2026. The application must be submitted by the City in partnership with a developer. 
 
Vice Chair Sargent pointed out that it was typical for developers pay their IZ money at the back end of development. 
Ms. Davis-Iannaco said that sometimes the developer paid half upfront and half at the issuance of the certificate of 
occupancy. She noted that the 2025 ordinance update, any partial unit can be transferred to a payment in lieu or 
rounded up to add a unit. Mr. Alperin commented on the payment in lieu formula, and how it could be different for 
condo projects and rental projects. Ms. Davis-Iannaco said that the City’s legal department had advised against this 
provision, as it would preference one type of housing over another. 
 
The Trust discussed requesting free cash from the Mayor’s Office. Councilor Albright noted it was a charged subject. 
Mr. Gambiza asked if there was a possibility of having a private city fund that could receive donations to the Trust. Ms. 
Kritzer pointed out that the Trust’s charter allowed for the Trust to receive charitable donations. Ms. Ingerson said that 
such donations would be permissible through the Community Preservation Commission. 
 
At this point, Ms. Davis-Iannaco announced that she had just received an email confirming that eight Massachusetts 
Rental Voucher Project vouchers (MRVPs) are under contract at Newton Gardens. 
 
6. Current Project Updates  
These were provided earlier in the meeting; please view agenda item one for more information. 
 
7. Review of Revised Trust Funding CPA Application 
This item was moved to the July 21st meeting. 
 
8. Adjourn 
Mr. Gambiza motioned to adjourn, and Councilor Albright seconded. All voted in favor, 4-0. The meeting adjourned at 
5:20 p.m. 
 

Next Meeting: Tuesday, July 21, 2026 
 



 

 

 

 

DECLARATION OF TRUST 

NEWTON AFFORDABLE HOUSING TRUST 

This Declaration of Trust is made as of this ___ day of June, 2026, by Ann Houston, Peter 
Sargent, Susan Albright, Marc Laredo, Michael Alperin, Tamirirashe Gambiza, and Judy Weber, 
all of Newton, Middlesex County, Massachusetts, hereinafter called the Trustees, pursuant to the 
provisions Massachusetts General Laws Chapter 44, Section 55C. The Trustees hereby 
acknowledge and agree for themselves and their successors in trust to hold the same together 
with such other property and funds as may be added thereto for the purposes hereof in trust 
nevertheless for the benefit of all of the inhabitants of the City of Newton in the manner and 
under the terms and conditions set forth herein.  

ARTICLE I: NAME OF THE TRUST  

The trust shall be called the “Newton Affordable Housing Trust” (the “Trust”)  

ARTICLE II: PURPOSE OF TRUST  

The purpose of the Trust shall be to provide for the creation and preservation of affordable 
housing for the benefit of low and moderate income households as defined by the Department of 
Housing and Urban Development (HUD) and for the funding of community housing, as defined 
in and in accordance with the provisions of chapter 44B, the Community Preservation Act.  

ARTICLE III: APPOINTMENT AND TENURE OF TRUSTEES  

There shall be seven (7) trustees, including the Mayor of the City of Newton (the “Mayor”), a 
City Councilor of Newton designated by the Newton City Council (the “City Council”) 
President, and five (5) trustees to be appointed by the Mayor and confirmed by City Council, 
including a member of the Community Preservation Committee and four (4) Newton 
residents with one or more of the qualifications set forth in City of Newton Ordinances 7-101, as 
it may be amended from time to time. 

Trustees shall serve without compensation for terms of two (2) years or until their successors 
shall take office. Initial appointments shall be so appointed that, as nearly as possible, the terms 
of an equal number of members shall expire every year. Any odd numbered initial appointment 
shall be for a term of one year. Trustees who remove their residence from the City shall be 
considered to have resigned from the board of trustees of the Trust.  

The Trust shall annually elect one of its members to serve as chairperson and may elect such 
other officers, adopt procedural rules and regulations, and establish any subcommittees as it 
deems appropriate.  

ARTICLE IV: POWERS OF TRUSTEES  

The Trustees shall consider the housing needs in Newton across the affordability spectrum. It 
may make recommendations to the Mayor and City Council on the options available to the City 



 

to create new affordable housing stock. The Trust may support implementation of these 
recommendations as appropriate and measure progress toward their fulfillment.  

The board of trustees shall be possessed of all the powers and subject to duties in accordance 
with the provisions of M.G.L. c. 44, Section 55C, as it may be amended from time to time.   

No real property purchased in whole or in part with Community Preservation Act (CPA) funds 
shall be acquired by the board of trustees for a price exceeding the value of the property 
as determined by the board of trustees through procedures customarily accepted by the 
appraising profession as valid.   

ARTICLE V: ADMINISTRATION AND OPERATIONS  

The Trust shall meet on a regular basis at least four (4) times a year or as needed to enact the 
duties of the Trust.   

The Trust shall establish an application process for projects requesting Trust funds and develop 
clear review requirements and procedures for all projects based on the established 
program guidelines and the City’s affordable housing goals.   

The Trust may expend funding on an annual or rolling basis at the Trustees’ discretion so long as 
it follows an established funding process.  

The Trust shall evaluate all requests for project funding from the Trust in the established 
process, in accordance with the goals of the City and the guidelines and 
procedures established by the Trust.   

 

ARTICLE VI: FUNDING SOURCES AND USES  

The Trust may receive funding from any or all of the following sources:  

1. CPA funds  
2. Inclusionary zoning payments  
3. Negotiated developer fees  
4. Payments from special bylaws/ ordinances  
5. Private donations  
6. Grants  

 
Notwithstanding any general or special law to the contrary, all moneys paid to the Trust in 
accordance with any zoning ordinance or private contributions shall be paid directly into the 
Trust and need not be appropriated or accepted and approved into the Trust. General revenues 
appropriated into the Trust become Trust property, and to be expended these funds need not be 
further appropriated. All moneys remaining in the Trust at the end of any fiscal year, whether or 
not expended by the trustees within one year of the date they were appropriated into the Trust, 
remain Trust property.  

The Trust will submit an annual application for CPA funding for all community housing uses 
allowed by the CPA legislation. Once the City Council has approved CPA funding for Trust 
activities, no further review or approval will be necessary for the Trust to expend the funding so 



 

long as the proposed use is an allowed use for community housing funds under the Community 
Preservation Act legislation.   

The Trust is authorized to expend any or all of its allocated funding to meet the affordable 
housing goals of the City by a majority vote of the Trustees. No further reviews or approvals are 
necessary for the expenditure of Trust funds.   

The Trust will submit annual reports to the CPC and City Council on how and where Trust 
funding has been used. In the case of CPA funding, the Trust will work closely with the 
Community Preservation Program Manager to see that all CPA funding is documented and the 
uses confirmed as required by the CPA funding legislation.  

ARTICLE VII: LEGAL STATUS  

The Trust is a public employer and Trustees are public employees for purposes of Chapter 258 of 
the Massachusetts General Laws.  

The Trust shall be deemed a municipal agency and the Trustees shall be deemed as special 
municipal employees for purposes of Chapter 268A of the Massachusetts General Laws.  

The Trust is exempt from Chapters 59 and 62 of the Massachusetts General Laws, and from any 
other provisions concerning payment of taxes based upon or measured by property or 
income imposed by the commonwealth or any political subdivision thereof.  

The Trust is a governmental body for purposes of Sections 23A, 23B and 23C of Chapter 39 of 
the Massachusetts General Laws.   

The Trust is a Board of the City for the purposes of Massachusetts General Law Chapter 30B and 
MGL c.40, § 15A; but agreements and conveyances between the Trust and agencies, boards, 
commissions, authorities, departments and public instrumentalities of the City shall be exempt 
from said Chapter 30B of the Massachusetts General Laws. 

ARTICLE VIII: DURATION OF TRUST 

This Trust shall be of indefinite duration, until terminated in accordance with applicable law.  

ARTICLE IX: RECORDING 

This Declaration of Trust shall be recorded with the Middlesex South Registry of Deeds and 
Registered with the Land Court.  

ARTICLE X: AMENDMENTS 

The Declaration of Trust may be amended from time to time except as to those provisions 
specifically required under M.G.L. c. 44 § 55C, by an instrument in writing signed by all of the 
Trustees and approved at a meeting called for that purpose, and approved by the Mayor and the 
City Council provided that in each case, a certificate of amendment has been recorded with the 
Middlesex South Registry of Deeds and Registered with the Land Court.  

 

[END OF PAGE – SIGNATURES TO FOLLOW] 

 



 

NEWTON AFFORDABLE HOUSING TRUST 

        
Ann Houston, as Trustee  Date 

        
Peter Sargent, as Trustee  Date 

        
Marc Laredo, as Trustee  Date 

        
Susan Albright, as Trustee  Date 

        
Michael Alperin, as Trustee  Date 

        
Tamirirashe Gambiza, as Trustee  Date 

        
Judy Weber, as Trustee  Date 

 

 

COMMONWEALTH OF MASSACHUSETTS 

Middlesex County, ss.         

On this the   day of June 2026 before me the undersigned Notary Public, personally appeared 
the above named      and proved to me through satisfactory evidence of 
identification, which was a Massachusetts driver’s license, to be the person whose name is signed 
on the preceding document and acknowledged to me that he/she signed it voluntarily for its stated 
purpose as a Trustee of the Newton Affordable Housing Trust.     
  
             
       ________________________________ 
              Notary Public: 
                  My Commission Expires: 

 

 

 

 

 



 

COMMONWEALTH OF MASSACHUSETTS 

Middlesex County, ss.         

On this the   day of June 2026 before me the undersigned Notary Public, personally appeared 
the above named      and proved to me through satisfactory evidence of 
identification, which was a Massachusetts driver’s license, to be the person whose name is signed 
on the preceding document and acknowledged to me that he/she signed it voluntarily for its stated 
purpose as a Trustee of the Newton Affordable Housing Trust.     
  
             
       ________________________________ 
              Notary Public: 
                  My Commission Expires: 
 

COMMONWEALTH OF MASSACHUSETTS 

Middlesex County, ss.         

On this the   day of June 2026 before me the undersigned Notary Public, personally appeared 
the above named      and proved to me through satisfactory evidence of 
identification, which was a Massachusetts driver’s license, to be the person whose name is signed 
on the preceding document and acknowledged to me that he/she signed it voluntarily for its stated 
purpose as a Trustee of the Newton Affordable Housing Trust.     
  
             
       ________________________________ 
              Notary Public: 
                  My Commission Expires: 
 

COMMONWEALTH OF MASSACHUSETTS 

Middlesex County, ss.         

On this the   day of June 2026 before me the undersigned Notary Public, personally appeared 
the above named      and proved to me through satisfactory evidence of 
identification, which was a Massachusetts driver’s license, to be the person whose name is signed 
on the preceding document and acknowledged to me that he/she signed it voluntarily for its stated 
purpose as a Trustee of the Newton Affordable Housing Trust.     
  
             
       ________________________________ 
              Notary Public: 
                  My Commission Expires: 
 
 
 
 



 

COMMONWEALTH OF MASSACHUSETTS 

Middlesex County, ss.         

On this the   day of June 2026 before me the undersigned Notary Public, personally appeared 
the above named      and proved to me through satisfactory evidence of 
identification, which was a Massachusetts driver’s license, to be the person whose name is signed 
on the preceding document and acknowledged to me that he/she signed it voluntarily for its stated 
purpose as a Trustee of the Newton Affordable Housing Trust.     
  
             
       ________________________________ 
              Notary Public: 
                  My Commission Expires: 

COMMONWEALTH OF MASSACHUSETTS 

Middlesex County, ss.         

On this the   day of June 2026 before me the undersigned Notary Public, personally appeared 
the above named      and proved to me through satisfactory evidence of 
identification, which was a Massachusetts driver’s license, to be the person whose name is signed 
on the preceding document and acknowledged to me that he/she signed it voluntarily for its stated 
purpose as a Trustee of the Newton Affordable Housing Trust.     
  
             
       ________________________________ 
              Notary Public: 
                  My Commission Expires: 

COMMONWEALTH OF MASSACHUSETTS 

Middlesex County, ss.         

On this the   day of June 2026 before me the undersigned Notary Public, personally appeared 
the above named      and proved to me through satisfactory evidence of 
identification, which was a Massachusetts driver’s license, to be the person whose name is signed 
on the preceding document and acknowledged to me that he/she signed it voluntarily for its stated 
purpose as a Trustee of the Newton Affordable Housing Trust.     
  
             
       ________________________________ 
              Notary Public: 
                  My Commission Expires: 
 



Newton Affordable Housing Trust

Finances At a Glance
As of

Fiscal Year 2026

Revenue
Beginning balance 3,971,715        
CPA Funds 2,154,544        
IZ Funds 535,000           
Fund Interest 552,683           
Total Available Resources 7,213,942        

Expenses
Newton Gardens Project 4,000,000        
793 Washington Street 2,000,000        
Administrative costs -                   
Total Expenses 6,000,000        

Current Fund Balance 1,213,942        

Fiscal Year 2027

Revenue
Beginning balance 1,213,942        
CPA Funds 1,900,000        
IZ Funds
Total Available Resources 3,113,942        

Expenses
New Project
Administrative costs
Total Expenses -                   

Projected Fund Balance 3,113,942        

July 13, 2026
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