
Finance Committee Report 
 

City of Newton 
In City Council 

 

Monday, June 22, 2026 
 

Present: Councilors Grossman (Chair), Bixby, Charm, Greenberg, Malakie, Krintzman, and Silber  

 
Absent: Councilor Micley  
 

City staff present: Comptroller Steve Curley, Chief Financial Officer Maureen Lemieux, Financial Analyst 

II Trevor Goehring, Commissioner of Public Works Shawna Sullivan, Deputy Commissioner of Public 
Works Bernie McDonald, Commissioner of Public Buildings Alex Valcarce, Co-Director of Sustainability 
Sam Nighman 
 
All Finance agendas and reports, both past and present, can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee.  
 
For more information regarding this meeting, a video recording can be found at the following link: 
https://youtu.be/47Vi9YBe2KA?si=xeXFCevaavzpk8hX.   
 

Referred to Public Facilities & Finance Committees 
#201-26 Authorization for potential lease for solar energy generation at Burr Elementary 

School 
HIS HONOR THE MAYOR requesting authorization for potential lease for the purposes of 
third-party construction, ownership, and operation of on-site renewable solar energy 
generation at Burr Elementary School, 191 Pine Street.  
Public Facilities Approved 5-0 (Councilors Albright and Dahmubed Not Voting) on 
06/03/2026 

Action:  Finance Approved 7-0 
 
Note:   Co-Director of Sustainability Sam Nighman presented the item, requesting that the city 
enter into a lease agreement for the purpose of third-party construction, ownership, and operation of 
on-site renewable solar energy at Burr Elementary School. 
 
He explained that this request follows a model that the city has implemented at all twenty-two of its 
significant solar projects, whereby a company constructs the solar infrastructure on city sites and the 
city purchases the output of the project. 
 
He noted that, for this project, the city has worked with Select Energy, a Massachusetts-based solar 
company with which they have worked for five projects.  
 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-committee
https://youtu.be/47Vi9YBe2KA?si=xeXFCevaavzpk8hX
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He explained that the project seems promising: with a Power Purchase Agreement (PPA) rate at a little 
under $0.07/kilowatt-hour and an estimated 286,000 kilowatt-hours of output annually, cost savings 
are estimated at $30,000 or more annually. He highlighted that these numbers are estimated based on 
a preliminary design, and a more definite number would be put forward once the city enters 
negotiations and conducts a more detailed analysis of the site. 
 
A Councilor inquired about the selection of the company. Mr. Nighman explained that Power Options, 
a large statewide energy nonprofit, conducted an RFP on behalf of the city, through which Select was 
chosen. The city was able to take advantage of this procurement pathway because they are a paying 
member of Power Options. He noted that an advantage of this process was that Select had been able 
to provide early estimates on viable projects, whereas the city would normally enlist consultants to do 
so at a cost.  
 
The same Councilor asked whether Power Options determines a portion of the terms and leaves some 
for the city to negotiate. Mr. Nighman confirmed that Power Options takes care of general terms, while 
the city negotiates more specific PPAs and lease agreements. 
 
The same Councilor inquired about the backside of the solar panels generating power in addition to 
their front side. Mr. Nighman explained that the panels are elevated about 18 inches from the roof, 
which allows some reflected light to reach the back of the panels. 
 
The same Councilor asked about impacts to trees. Mr. Nighman confirmed there would be no impacted 
trees. 
 
The same Councilor inquired about the 6.5% loss due to soiling. Mr. Nighman noted this amount of 
projected soiling system loss was expected for such a system. 
 
Councilor Greenberg motioned to approve the item, which passed unanimously. 
 

Referred to Public Facilities & Finance Committees 
#216-26  Repurpose of $150,000 and transfer of $177,000 for renovations at Fire Station 2  

HIS HONOR THE MAYOR requesting authorization to repurpose one hundred fifty 
thousand dollar ($150,000) from Docket Item #120-25 and transfer one hundred 
seventy-seven thousand dollars ($177,000) from Acct# 01C11546-524070, Public 
Buildings Repair and Maintenance, to Acct# 7834B115-582500, Buildings Improvements 
- Fire Station 1&2 Improvements, for renovations to the shower and locker room at Fire 
Station 2. 

  Public Facilities Approved 7-0 on 06/17/2026 
Action:  Finance Approved 7-0 
 
Note:   Commissioner of Public Buildings Alex Valcarce presented the item which would fund 
the renovation of the shower and locker rooms at Fire Station 2. He recalled that this item had been 
brought to the Public Facilities Committee in March, but one of the funding sources was incorrect. He 

https://www.newtonma.gov/home/showdocument/137463
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explained that Fire Chief Gentile identified the shower and locker room as a priority and noted that 
some Councilors toured the Station in May. 
 
He detailed that they would repurpose $150,000 from item #120-25, which was originally requested 
for renovations of living spaces at Fire Station 1, and transfer $177,000 from item #411-24 to reach the 
necessary amount for this project. 
 
A Councilor asked how firefighters operate when part of their Station is under renovation. 
Commissioner Valcarce answered that there are other shower and bathroom facilities that they will 
use and rotate around. 
 
Another Councilor inquired about the timeline of the project. Commissioner Valcarce answered that he 
assumes they would get started in the summer but would work with the Fire Chief to work out the 
timing. As for project completion, he noted that this would depend on what the team discovers upon 
opening the walls, but he estimated it could take 3 to 4 weeks. 
 
The same Councilor inquired about contingency funding. Commissioner Valcarce explained that they 
carry additional funding for various potential needs, as well as $30,000 in contingency. 
 
Councilor Malakie motioned to approve the item, which passed unanimously. 
 
Chair's note: The Chair intends to request a motion to amend the item language to modify the funding's 
purpose and receiving account.  

Referred to Public Facilities and Finance Committees 
#197-26  Transfer of $900,000 for improvements to roadways, sidewalks, and ramps  

HIS HONOR THE MAYOR requesting authorization to transfer the sum of nine hundred 
thousand dollars ($900,000) from Acct# 0140120-511002, DPW Street Division Full-time 
Wages to Acct# 0140121-553300 DPW Admin Support - Paving Supplies Override for the 
improvement of the city's roadways, sidewalks, and ramps.  
Public Facilities Approved 5-0-1 (Councilor Dahmubed Abstained) (Councilor Albright 
Not Voting) on 06/03/2026 
Finance Approved 7-0 on 06/08/2026 
City Council Voted to Recommit to Public Facilities and Finance Committees on 
06/15/2026 
Public Facilities Approved as Amended Changing “Acct# 0140131-553300 DPW Admin 
Support – Paving Supplies Override for the improvement of the city’s roadways, 
sidewalks, and ramps” to “Acct# 0140123-527301 Snow and Ice Control” 7-0 on 
06/17/2026 

Action: Finance Approved as Amended Changing “Acct# 0140131-553300 DPW Admin Support 
– Paving Supplies Override for the improvement of the city’s roadways, sidewalks, and 
ramps” to “Acct# 0140123-527301 Snow and Ice Control” 7-0 
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Note:   Commissioner of Public Works Shawna Sullivan presented the item. She explained that 
this item requests to transfer $900,000 in salary attrition from the Streets Division’s Operating Budget 
to the Snow and Ice Budget rather than to the Paving Supplies Override account as originally proposed. 
The need for amendment arose when one of the city’s largest Snow and Ice contractors submitted 
approximately $850,000 in invoices following the execution of their contract at the end of May. While 
services were performed during the winter season, invoices were not received by the DPW until 
recently. The DPW and the city’s Finance team have completed a review of the invoices and verified 
that the charges are accurate and consistent with the work performed.  
 
She noted that this request does not increase the overall department budget. Rather, it reallocates 
existing appropriations from a salary account with available funding due to personnel vacancies to the 
account where the expenditures were incurred.  
 
She added that the DPW has identified several process improvements to strengthen financial oversight 
moving forward and is revising its Snow and Ice contracting procedures to ensure contracts are fully 
executed prior to the start of the winter season. The city’s Finance team is developing enhanced 
tracking and reporting procedures that will provide more timely visibility into Snow and Ice 
expenditures throughout the year.  
 
A Councilor asked whether it would be more likely that the city would come up with another $900,000 
to fund road work or take this amount of road work off the schedule. CFO Lemieux answered that the 
city is likely to come up with the money, potentially from Free Cash in the Fall.  
 
Another Councilor asked whether the bill was a surprise. Commissioner Sullivan answered that it was a 
failure on the DPW’s part to include the amount in their wrap-up for the year-end, at their request of 
$32.2 million in late April. As the invoices had not been received, the DPW’s estimate was significantly 
off. 
 
Responding to another Councilor’s question, Commissioner Sullivan noted that the city is reliant on 
contractors for significant snowstorms, and must call them in regardless of whether their contract is 
executed or not. The DPW is working with the Law department on an updated contract denoting that 
they will not call in contractors unless their contract has been fully executed. 
 
CFO Lemieux explained that it is difficult to get the snow contracts fully executed as well as to prohibit 
contractors from plowing roads, given residents’ and staff’s expectations during snowstorms. 
 
Another Councilor asked whether a hard deadline had been established for contract execution. CFO 
Lemieux answered that a date had not been set, though November 1st or October 15th would be good 
candidates. 
 
Another Councilor asked what CFO Lemieux attributes the contractors’ reticence to sign these 
contracts, particularly if there was any incentive in the pricing structure for them to wait. CFO Lemieux 
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replied that there was no financial incentive for the contractors to wait, attributing their delay to a lack 
of administrative follow-through on the contractors’ end. 
 
Another Councilor inquired about contractor turnover and whether contracts change significantly year-
to-year. Commissioner Sullivan responded that zone contractors are typically stable, whereas on-call 
contractors can vary slightly, with a few additions and departures each year. She added that contracts 
are similar year to year. 
 
Councilor Bixby motioned to approve the item as amended, which passed unanimously. 
 

Referred to Public Safety & Transportation & Finance Committees 
#214-26  Transfer $1,175,000 to Newton Police Department for contractual FY27 wage 

increases  
HIS HONOR THE MAYOR requesting authorization to transfer one million one hundred 
seventy-five thousand dollars ($1,175,000) from Acct# 0110498-519700, FY27 Reserve 
Funds - Current Year Wage Reserve, to Acct# 0120103-511001, FY27 Patrol Services - 
Full Time Salaries, to fund contractual FY27 wage increases to meet obligations of the 
FY24-FY27 Newton Police Association MOA. 
Public Safety & Transportation Approved 6-0 (Councilor Wright Not Voting) on 
06/17/2026 

Action:  Finance Approved 7-0 
 
Note:   Chief Financial Officer Maureen Lemieux presented the item. She explained that it has 
been more than five years since the city has come to a joint agreement with the Newton Police 
Association (NPA). She recalled that they did not reach an agreement for collective bargaining in 2022 
to 2024, which led to the involvement of the Joint Labor Management Committee at the state level, a 
binding arbitration.  
 
She noted that the administration feels this agreement shows the city’s commitment and dedication to 
its Police force and new Chief Cohoon. 
 
She detailed two key parts of this Police agreement.  
 
Firstly, a Fit for Duty Committee will be established to develop language describing whether a police 
officer who may be struggling physically or emotionally is fit for duty, and if not, to develop 
mechanisms for helping them seek professional help and ensure that they can return to work. 
 
Secondly, this agreement provides a way for lateral hires and transfers to come in at a pay step 
appropriate to their experience. In the past, officers hired from other communities were limited to 
starting at Step 1, regardless of their prior experience. CFO Lemieux said she hopes this change will 
help the Police Department increase their number of sworn officers, and reduce the approximately 10 
vacancies the department has consistently faced over the past several years. 
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CFO Lemieux provided further financial details on the contracts. 
 
Councilor Charm motioned to approve the item, which passed unanimously.  
 

Referred to Public Safety & Transportation & Finance Committees 
#215-26  Transfer of $710,000 for retroactive wage adjustments  

HIS HONOR THE MAYOR requesting authorization to transfer seven hundred ten 
thousand dollars ($710,000) from Acct# 0110498-519700, FY26 Reserve Funds - Current 
Year Wage Reserve, with five hundred thousand dollars ($500,000) to Acct# 0120101-
511001, FY26 Patrol Services - Full Time Salaries; one hundred five thousand dollars 
($105,000) to Acct# 0140110-511001, FY26 Engineering Services - Full Time Salaries; and 
one hundred five thousand dollars ($105,000) to Acct# 0120102-511001, FY26 Traffic 
Safety - Full Time Salaries, for retroactive wage adjustments as part of recently signed 
collective bargaining agreements 
Public Safety & Transportation Approved 6-0 (Councilor Wright Not Voting) on 
06/17/2026 

Action:  Finance Approved 7-0 
 
Note:   This item was taken up jointly with #214-26. Please see #214-26 for the rest of the 
report. 
 
CFO Lemieux explained that in addition to the NPA, the city also settled with the Engineers and Parking 
Control/Crossing Guards unions. These contracts will be in place through June 30th of 2027.  
 
She noted that the majority of the $710,000 retroactive wage adjustments will go to the NPA, with 
additional funds from police salary line items covering the rest of retroactive pay for police officers. 
 
A Councilor asked whether retroactive wage payments are paid out in lump sums. CFO Lemieux replied 
that the city typically works with the unions to choose the payment method, which hasn’t been 
decided yet. 
 
Councilor Charm motioned to approve the item, which passed unanimously.  
 
The Committee discussed its upcoming summer schedule.  
 
The Committee adjourned at 7:52PM. 
 
Respectfully submitted, 
Rebecca Walker Grossman, Chair of Finance Committee 


