Programs & Services Committee Agenda

City of Newton
In City Council

Wednesday, July 15, 2026

7PM
Room 211

~

The Programs & Services Committee will hold this meeting as a hybrid meeting

on Wednesday, July 15, 2026 at 7PM that the public may access in-person or

virtually via Zoom. To attend this meeting via Zoom use this link:

https://newtonma-gov.zoom.us/j/81758688481 or call 1-646-558-8656 and use
Qhe following Meeting ID: 817 5868 8481. -

Items Scheduled for Discussion:

#192-26 Appointment of Synthia Wayne to the Human Rights Commission
HIS HONOR THE MAYOR appointing Synthia Wayne, 21 Mountfort Road, Newton
Highlands as a member of the Human Rights Commission for a term to expire on
July 13, 2029. (60 Days: 07/31/2026)

#245-26 Request to set early voting hours for the September 1, 2026, State and Federal
Primary Election
THE CITY CLERK requesting to set early voting hours for the September 1, 2026,
State and Federal Primary on the following dates, locations, and times
recommended by the Election Commission (and required by the
Commonwealth): A total of seven days; Saturday August 22: 11am-5pm, Sunday
August 23rd: 11am-5pm, Monday August 24th: 8:30am-5pm, Tuesday August
25th: 8:30am-5pm, Wednesday August 26th: 8:30am-5pm, Thursday August
27th: 8:30am-5pm, Friday August 28th: 8:30am-5pm, at Newton City Hall, 1000
Commonwealth Avenue, Newton, MA 02459.

#246-26 Request to set early voting hours for the November 3, 2026 State and Federal
General Election
THE CITY CLERK requesting to set early voting hours for the November 3, 2026,
State and Federal Election on the following dates, locations, and times

The location of this meeting is accessible, and reasonable accommodation will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the city
of Newton’s ADA Coordinator at least two business days in advance of the meeting:
ADACoordinator@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For
the Telecommunications Relay Service (TRS), please dial 711



mailto:ADACoordinator@newtonma.gov
https://newtonma-gov.zoom.us/j/81758688481
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Chair’s Note:
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recommended by the Election Commission (the dates are required by the
Commonwealth): A total of fourteen days; Saturday October 17th: 11am-5pm,
Sunday October 18th: 11am-5pm, Monday October 19th: 8:30am-5pm, Tuesday
October 20th: 8:30am-5pm, Wednesday, October 21st: 8:30am-5pm, Thursday
October 22nd: 8:30am-5pm, Friday, October 23rd: 8:30am-5pm, Saturday
October 24th: 11am-5pm, Sunday October 25th: 11am-5pm, Monday October
26th: 8:30am-5pm, Tuesday October 27th: 8:30am-5pm, Wednesday October
28th: 8:30am-5pm, Thursday October 29th: 8:30am — 5pm, Friday, October 30th:
8:30am-5pm at Newton City Hall, 1000 Commonwealth Avenue, Newton, MA
02459.

Requesting discussion and possible amendments on notification process for Tree
Permit applications to extend notification requirement to all permits
COUNCILORS MALAKIE, WRIGHT, BLOCK, FARRELL, LUCAS, OLIVER, LEARY AND
GETZ requesting revision and amendments to Chapter 21 Article 3 Trees to apply
abutter notification requirements to all Tree Permit Applications.

Held 5-0 on 04/22/26

Requesting discussion and possible amendments to improve reporting of tree
loss, preservation and canopy data

COUNCILORS MALAKIE, WRIGHT, BLOCK, FARRELL, LUCAS, OLIVER, LEARY AND
GETZ requesting discussion and ordinance amendments to require for all tree
permits reporting of species and DBH of all trees preserved (5 inches DBH and
larger) and all trees removed (6 inches DBH and larger), and discussion with Urban
Forestry and IT on how to enable regular reporting of tree loss, preservation, and
canopy data to better evaluate the ordinance's effectiveness.

The Chair will focus committee discussion on Article 4 “School Committee” of the
Newton City Charter.

Review of Newton City Charter

COUNCILORS KRINTZMAN, LUCAS, BLOCK, SILBER, ALBRIGHT, FARRELL, KALIS,
ROCHE, DAHMUBED, GOLDEN, and BIXBY requesting discussion and review of the
Newton City Charter that should include an evaluation of the structure,
composition, role and duties of Newton's City Council and School Committee. The
review should also include any other component of the Newton City Charter
deemed appropriate. The review should be presented to the Newton City Council
for its consideration (180 days: 08/17/2026).

Held 8-0 on 03/04/26

Held 7-0 on 04/08/26

Held 7-0 on 06/03/26
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Respectfully Submitted,

Josh Krintzman, Chair



City of Newton, Massachusetts
Office of the Mayor

Marc C. Laredo
Mayor

#192-26
Telephone
(617) 796-1100
Ifax
(617) 796-1113
TDD/TTY
(617) 796-1089
Fmail
mayor{@newtonma.gov

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton, MA 02459

To the Honorable City Councilors:

May 26, 2026

I'am pleased to appoint Synthia Wayne of 21 Mountfort Road, Newton Highlands as a
member of the Human Rights Commission. Synthia Wayne’s term of office shall expire on

July 13, 2029 and the appointment is subject to your confirmation.
Thank you for your attention to this matter.
Sincerely,

i

Marc Laredo
Mayor

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newtonina gov



Newton, MA Boards & Commissions
Application Form

#192-26

Submit Date: Mar 15, 2026

Profile

Synthia (Sindy) o Wayne
First Name Middle Last Name
Initial

Email Address

21 Mountfort Road

Home Address Suite or Apt

Newton Highlands MA

City State

What Ward do you live in?

¥ Ward 6

Primary Phone Alternate Phone

Employer Job Title

02461

Postal Code

Which Boards would you like to apply for?

Human Rights Commission: Submitted

Ethnicity

M Caucasian/Non-Hispanic

Gender

M Female

Interests & Experiences

Please tell us about yourself and why you want to serve,

Why are you interested in serving on a bhoard or commission?

As a long-time resident, | want to ensure that all are welcome to live, work, learn and more
in the City of Newton. For the past five years, through my work as a volunteer leader with
the Newton Food Pantry, | have served more than 2500 Newton residents - of diverse
backgrounds, races, ethnicities, ages, beliefs, abilities, and identities - with dignity,
compassion, and respect. As a commission member, | will work to expand this kind of

inclusivity in other arenas throughout the City.

Sindy_Wayne_Resume_March 2026.pdf

Upload a Resume

Synthia (Sindy) Wayne
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SYNTHIA (SIND i i WAYNE

Proven nonprofit leader with expertise in operations management, fundraising, constituent
engagement, and program development. Skilled in motivating diverse teams to produce
exceptional results for mission-driven organizations.

PROFESSIONAL EXPERIENCE

Newton Food Pantry, Newton, MA

President, Board of Directors (2024-present)

Manage project to construct a 5,000 sq foot standalone pantry designed to expand hunger-relief services for
Newton residents. Lead Board of Directors in providing financial and strategic oversight that ensures
fulfillment of organizational mission, legal compliance, and long-term sustainability.

Vice President, Board of Directors (2021-2024)

Oversaw operations for on-site shopping and delivery programs that assisted more than 2100 Newton
residents. Developed and implemented processes and procedures to facilitate pantry access for new and
existing clients and to ensure inventory met weekly distribution requirements. Supervised Pantry Manager
and Client and Volunteer Engagement Manager. Partnered with President and Board of Directors to lead the
organization and secure the human and financial resources needed to implement strategic objectives.

Newton Community freedge Coordinator (2021)

Developed operational infrastructure to launch and sustain Newton’s first 24/7 free refrigerator and pantry.
Created volunteer and food safety procedures to support the participation of 12 community organizations,
30+ business partners, countless community members, and freedge users.

Kids4Peace Boston (currently Mosaic Interfaith Youth Action), Boston, MA

Executive Director (2015-2020)

Provided executive leadership for a small nonprofit organization that connected teens across religious and
social divides and trained them to promote coexistence and become agents of social change.

Developed the operational, personnel, technology, financial, and fundraising infrastructures.

Designed and implemented all fundraising activities to achieve short- and long-term financial goals.

Hired and managed staff and led comprehensive strategic planning with staff and Board.

Oversaw the implementation of year-round experiential programs that fostered leadership skill

development, advocacy, and activism, including an annual week-long overnight camp, monthly

school year workshops, and community outreach initiatives.

o Created written communications, crafted online content, and delivered presentations to recruit
families, inspire donors, engage community members, and build local recognition.

o Cultivated and expanded partnerships, including collaborations to host Israeli and Palestinian youth

and staft for summer programs.

Independent Consultant, Newton, MA (2013-2015)

Executed short- and long-term projects for nonprofit organizations and higher education institutions.
Leveraged 20 years of experience in fundraising, process improvement, program and communications
management, and constituent engagement.

AJC New England (American Jewish Committee, New England Regional Office), Boston, MA

Director of Development (2012-2013)

Directed regional fundraising initiatives for a global advocacy organization. Executed annual campaigns and
honoree dinners and engaged organizational leadership to exceed revenue and participation goals. Cultivated
donors and prospects through programs, events, and communications. Supported Regional Director and
Board Steering Committee to expand the volunteer leadership, donor base, and profile in the community.
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Olin College of Engineering, Office of Developiment, Family and Alumni Relations, Needham, MA
Director of Development (2008-2012)

Worked with the Vice President to create and build the fundraising and family and alumni relations
department for a start-up undergraduate engineering school. Defined, implemented, and managed business
processes and operations for all programs, including:

» Annual fund, major gift solicitations, donor stewardship, and constituent engagement events
* Department and campus-wide use of the donor, parent, and alumni information systemn
 Biographical, gift, and prospect data cotlection and analysis

» Gift and pledge reporting and financial management

Set department goals and strategies and tracked progress toward targets. Prepared fundraising materials for
the President and Board of Trustees. Served as the liaison to the Offices of Financial A ffairs and Information
Technology. Staffed Trustee Development Committee and President’s Council.

Babson College, Office of Advancement (Development and Alumni Relations), Babson Park, MA
Campaign Manager and Development Writer (2004-2008)

Managed the planning and operations of a $200 million campaign, ensuring that conymunications, events, and
fundraising activities supported campaign goals. Worked with the College President, Provost, and Campaign
Steering Committee to facilitate their involvement in the campaign. Prepared position papers, proposals, and
presentations about fundraising priorities for senior leadership.

Manager, Information System Conversion (1997-1999)

Coordinated $700,000 project to replace Development and Alumni Relations information system. Conducted
office and campus needs assessment. Managed product evaluation and selection process. Led team to
develop and implement system conversion plan and design staff training program.

Director of Development (1994-1997)

Delivered services and managed operations to support a successful $122 million campaign. Integrated
activities of 18 staff in 4 departments: Information Systems and Services, Prospect Research, Campaign
Communications, and Office Operations. Responsibilities included:

Staff and Office Management

* Served on senior management team responsible for setting strategy and fundraising priorities.
¢ Oversaw administration of $3.6 million budget and office operations for 45-member staff.

* Advised Vice President about the use of technology to support department objectives.

. Fundraising Management
¢ Coordinated prospect management, including contact tracking, research, and prospect review meetings.
 Tracked and analyzed campaign progress,
* Staffed Campaign Steering Committee, Graduate Advisory Board, and European Advisory Board.
» Developed campaign publications and solicitation materials.

Financial Management

» Managed pledge fulfillment and cash collection process.

¢ Prepared gift revenue projections for fund utilization and budget planning,

* Rationalized gifi accounting policies and procedures and implemented FASB accounting standards.
» Served as liaison to Office of Business and Financial Affairs.
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University of Rochester, Office of Alumni Relations and Development, Rochester, NY

Director, Alumni Services (1993-1994)

Assistant Director, Alummni Services (1992-1993)

Program Manager, Alumni Services (1991-1992)

Developed programs, events, and communications for 70,000 alumni and donors. Assumed increasing
responsibilities in the following areas:

Staff and Office Management

* Managed 7 staff and served on senior management team.

* Assisted Vice President with personnel administration and oversight of $2.6 million budget.
e Directed office operations for 31-member staff.

* Led fundraising and alumni relations information system development project.

Alumni and Volunteer Programs

e Coordinated 200 annual fundraising and constituency events; publication of newsletters, event
announcements, and direct mail solicitations; and donor stewardship.

* Developed Reunion Weekend program, including recruitment and management of 270 volunteers, -

* Coordinated annual Homecoming, Volunteer Leadership Conference, and community service day.

+ Advised 40-member student alumni association and staffed senior volunteer governing board.

* Administered 15 educational international and domestic alumni group trips' per year.

TEACHING EXPERIENCE

SUNY College at Geneseo, Geneseo, NY
Adjunct Lecturer, Department of History (January-May 1991)
Designed syllabus and taught an upper-level undergraduate course on modern Middle Eastern history.

Harvard College, Cambridge, MA

Teaching Fellow, Undergraduate Core Program (January-June 1990)

Taught two weekly sections of an introductory course on modern Middle Eastern history. Received
Danforth Center Award for Distinction in Teaching,

EDUCATION AND INTERNATIONAL EXPERIENCE

Harvard University, Cambridge, MA
Fulfilled doctoral degree requirements in Middle Eastern Studies and History except dissertation. (1989)
M.A. Middle Eastern Studies. (1987)

American University in Cairo, Cairo Egypt
Completed fellowship-funded year of advanced Arabic language instruction, (1987-1988)

Middiebury College, Middlebury, VT
Completed summer intensive Arabic language program. (1986)

University of Michigan, Ann Arbor, MI
B.A. with high distinction in Political Science and Middle Eastern Studies. Phi Beta Kappa. (1985)

Institute for Youth Leaders from Abroad, Jerusalem, Israel
Completed year of college-level course work and leadership training. (1981-1982)
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Amendments to Newton’s Tree
Preservation Ordinance

« Data Collection #28-26
* Consistent Notification #26-26(2)



#26-28 & 26-26(2)

Why is preserving trees important?

Newton lost tree canopy cover on both public and private

Tree Loss oroperty 2018 — 2023

Public Trees reduce climate-related illnesses, improve mental
Health health, provide wildlife habitat

Trees cool & clean the air, remove CO2, clean water, reduce
flooding, and more

Climate
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Newton Tree Canopy Loss 2018 — 2023 (overall pink = loss)
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Ordinance Amendment Goals

Consistent collection of data across all permits to assess
ordinance success

Collect

Notify Notify about the responsibility to protect abutters’ trees

Educate Educate about costs to community and City of tree loss
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« Assess number of existing, cut
& surviving trees every year
» Collection already required:
* Tree Permit — Construction (TPC)

* Tree Permit — Non-Construction
(TPNC)

 Collection not currently required:
* Tree Permit — Exemption (TPE)

» Consistent data from all permits
will assess success of ordinance

. LA - Digitize tree inventory info

Land Cover Classification
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Upper Falls Environmental Justice Neighborhood
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Consistent Notification for All Tree Permits: #26-26(2)

* Notification already required for abutters and neighbors across the
right of way:

* Tree Permit — Construction (TPC)

» Tree Permit — Non-Construction (TPNC)

* Notification not currently required (majority of permits):

* Tree Permit — Exemption (TPE)



#26-28 & 26-26(2)

Ex: Benefits of A Notifying B of A’s Plan to Cut Hickory

* Avoided cutting a tree on someone
else’s property
« Hickory on B’s property (not A’s)

* Avoided destabilizing the steep
slope & causing mud slides

 Arborist confirmed Hickory is the major

tree anchoring the steep slope from
property C to B to A.

* House C’s foundation is on this slope
above House A.

 Allowed resolution without conflict

B offered to contribute to cost of awning
or net over A's back patio (to deflect
dropping Hickory nuts)
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Community benefits of notification

« Consistency reduces confusion over ordinance requirements.

* Notification reduces conflict
» By eliminating surprises
By giving time for conversation, consultation & preparation

» Consultation avoids mistakes & unintended consequences
« Cutting trees on someone else’s property
» Destabilizing slopes
* Flooding basements

» Abutter Notice Letter informs about the responsibility to protect trees
on abutting lots.
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To: Programs and Services Committee Members
From: Josh Krintzman

Re: Article 4

Described below are the changes to Article 4 proposed by the
Charter Commission. Many were made as a result of state laws,
which have changed (see Chapter 43 of the General Laws), but
some are purely policy decisions.

On Wednesday we will go through this Article and we will begin by
reviewing the changes previously proposed.

Possible topics for committee to discuss:

1) Does modifying the residency requirement make sense?

2) When should School Committee members take office?

3) Should budgetary requirements around school building
maintenance be modified?

4) Should modifications be made to provisions around filling a
vacancy on the School Committee?

5) Any other provision appropriate for Article 4

Summary of ARTICLE 4 changes

e Residency requirement for eligibility to be a candidate for School
Committee

o Current: Must be a resident of the ward from which seeking office
as of “the date the election commission makes available blank
forms for the nomination of candidates for office”...continuously
until the first day of the term for which the person is elected.

o Charter Commission proposal:

» Regular Elections - July 1%
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= Special Elections - date on which the city council calls a
special election
Prohibition on holding other elected office
o Current: No prohibition
o Charter Commission proposal: Shall not hold other elected office
Term start date:
o Current: First secular day of January
o Charter Commission proposal: January 1°
Compensation:
o Current: Not referenced
o Charter Commission proposal: Set by ordinance, but not new
salary shall take effect until after intervening election
Reimbursement of actual and necessary expenses
o Current: Not referenced
o Charter Commission proposal: reimbursable if authorized by
school committee and subject to appropriation
Secretary of School Committee
o Current: Says School Committee elects Secretary
o Charter Commission proposal: School Committee appoints
Secretary
Records open to the public
o Current: Sessions open to the public and records of all
proceedings and roll call votes recorded
o Charter Commission proposal: Added policies adopted by School
Committee and required all records to be made electronically
available.
Powers and Duties of School Committee
o Current:
= All powers available under the law including (but not limited
to):
e Appoint Superintendent;
e Appoint all other officers and employees (and
determine their salary), discharge at the pleasure of
school committee;
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e Furnish all school buildings; and

e Ordinary maintenance for buildings — up to 2% of
previous year’s budget. Amounts in excess of 2%
require 2/3 vote of the city council

o Charter Commission Proposal:

= All powers available under the law, including (but not
limited to):

e Establish mission statement of schools and policies
aligned with that mission;

e Select, evaluate and remove Superintendent;

e Adoptallreasonable rules and regulations for
managing public schools;

e Adopt and oversee the administration of an annual
operating budget, as provided in the city’s budget;

e QOversee all school buildings and grounds, including
ordinary maintenance;

e [frecommended by superintendent, may establish
and appoint assistant superintendents, who shall
report to the superintendent;

e Serve as the employer representative for all
employment agreements and labor contracts.

e New School Buildings

o Current: School Committee must send written communication to
city council calling for new schoolhouse or material alterations,
but school committee must be consulted before building or
alteration occurs;

o Charter Commission Proposal: School Committee must send
written communication to city council, then city council must
establish a committee, which includes at least 1 school
committee member to evaluate and oversee the planning and
construction or the new building or major renovation. School
Committee must approve the educational specifications, which
align with best practices of the commonwealth.

e Filling of Vacancy on School Committee
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o Current:

If vacancy occurs within the first 15 months, by failure to
elect or otherwise, city council must call a special election,
forthwith

If vacancy occurs after 15 months, no special election is
held, but the person elected at the next regular election
begins serving immediately upon election.

o Charter Commission Proposal:

If a vacancy occurs at any time before the final 9 months
of the term, by failure to elect, removal from the city,
death, resignation or otherwise, city council must
introduce a measure calling for a special election at the
next regular council meeting, and act on that measure
within 30 days.

If a vacancy occurs within the final 9 months, no special
electionis held, but the person elected at the next regular
election begins serving immediately upon election.
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ARTICLE 4.
SCHOOL COMMITTEE
SECTION 4-1. Composition; Eligibility; Election and Term

(a) Composition—There shall be a school committee of 9 members; 8 of whom;-which-shall

whe- shall be known as school committee members. The school committee members; shall be

nominated and elected by the voters at large, 1 school committee member to be elected from
each efthe-8wards of the city. The mayor shall serve, ex officio, as a member of the school
committee with full power to vote. The school committee shall be the judge of the election and
gualification of its members.

(b) Eligibility—Only voters shall be eligible to hold the office of school committee member. A
candidate for the office of school committee member shall be a resident of the ward from
which the candidate seeks election as of the-date-thattheelection-commission-makesavailable
blankformsforthe nominationof candidatesforofficeluly 1 of the year in which a regular
election is held.4roerderto-hold-the officeof school committeemembera-candidate sha

A member of the school committee shall, notwithstanding the member’s removal from 1 ward
of the city to another, continue to serve and to perform the member’s official duties during the
member’s term of office. The removal from residency within the city shall create a vacancy in
such office.

No member of the school committee shall hold any other elected office.

(c) Election and Term—The terms of each school committee members shall be 2 years
beginning on the first seeular-day of January after the member’sir election and shall continue
until their-a successors are-is qualified. No person shall be eligible for election to the school
committee for a fifth consecutive full term.

(d) Compensation — School committee members shall receive such salary as the city council

shall determine by ordinance, but no change in such salary shall take effect during the current

term of the school committee in office at the time of the adoption of the ordinance making
such change.
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Subject to appropriation and to prior authorization by the school committee, the school

committee members shall be entitled to reimbursement of their actual and necessary expenses

incurred in the performance of their duties.

SECTION 4-2. Organization;-Querumn;-Rules of Procedure; Posting of Policies

(a) Organization—After-Upon the mayor-elect and a-majerityefthe-school committee
members-elect-have-been- being sworn into office, the scheelcommittee-mayor shall convene
the school committee, which shall elect a chair and vice-chair be-called-togetherby-themayer

who-shalpreside—The-schoolcommitteeshal-then-electfrom among its members. achairand
avice-chair-whe-The vice-chair shall act as chair during the absence or disability of the chair.

The school committee shall alse-elect-appoint a secretary who shall not be 1 of its members.
The ehairvice-chairand-secretary shall serve at the pleasure of the school committee.

(b) Quorum—A majority of the school committee then in office shall constitute a quorum but
a smaller number may meet and adjourn from time to time.

(c) Rules of Procedure—The school committee shall establish and periodically update frem
tme-to-time-establish-rules for its proceedings.

Except as otherwise authorized by sections18-te-25-ineclusiveof chapter30A-efthe General

Laws, all sessions of the school committee shall be open to the publicard-press. A full, accurate
and up-to-date record of the proceedings -of the school committee and policies adopted by the

school committee shall be kept and:

(i) made electronically available to the public in a timely manner;

(ii) and-shallbe-openteinspectionby-thepublicttshall include a record of each

roll call vote; and

{}(iii) _shall be available in such other forms and venues as the school committee

determines.-
SECTION 4-3. General Powers and Duties

The school committee shall aim for educational excellence in accordance with this charter and

the Massachusetts General Laws. The school committee shall have all the powers and duties

which school committees may have under the General Laws and may have such additional

powers and duties as provided by the city council or this chartermay-by-erdinancefrom-timeto
time-assign. The powers of the school committee shall include, but not be limited to, the power

to:

(i) {i}-establish a mission statement for the Newton Public Schools, and policies that

align with that statement;




(i)
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select, evaluate and remove appeinta-the superintendent;

(iii)

adopt all reasonable rules and regulations for the management of the public school

(iv)

system;
adopt and oversee the administration of an annual operating budget for the school

(v)

department, as provided in the city’s budget;

(vi)

oversee all school buildings and grounds including, but not limited to {il-appeintal

upon the recommendation of the superintendent, establish and appoint assistant or

£ vii)

associate superintendents who shall report to the superintendent; and

serve as the employer representative for all employment agreements and labor

contracts of employees under the jurisdiction of the Newton Public Schools.

SECTION 4-4. New School Buildings

Wheneverin-the-opinion-oflf -the school committee determines that a new school building or
a major renovationheuse is required-ermaterial-alterations-are-needed, the school committee

i-shall send a written communication to the city council describing the determination. The city

council shall not approve a new building or a major renovation unless the school committee has

approved the educational specifications of the new building or major renovation that alignh with

the best practices established by the commonwealth.

This section shall also apply to a new building or renovation on property that the city acquires

to address the educational needs of the community.

SECTION 4-5. Prohibitions
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No former school committee member shall be appointed held-to any compensated appeintive
city office or eit-employment until 1 year after the expiration of the member’s service on the
school committee. This previsien-section shall not prohibit a former city employee or city
officer from resuming the duties of the city officer or city employee at the conclusion of service
on the school committee.

SECTION 4-6. Filling of Vacancies
(a) If there-be-a vacancy occurs, by failure to elect, removal from the city, death, resignation or

otherwise, on the school committee at any time before the final 9 months of the term, withia
the first 15 calendarmonthsofthe term-for which school committee member was members
are-elected, the city council shall at its next regular meeting ferthwith-introduce a measure

calling for a special election to fill the vacancy for the remainder of the unexpired term and

shall, within 30 days, act on that measureeal-a-special-electionto-fillthevacaney.

The election shall be by the voters of the whole city.

(b) If the vacancy shall occur afteri5-<atendarwithin the final 9 months of the term for which a
school committee members are-is elected, no special election shall be held to fill the vacancy

and the person elected at the next regular city election to the seat in which the vacancy exists
shall immediately be sworn and shall, in addition to the term for which the member was
elected, serve for the balance of the then-unexpired term.

(c) A candidate for the office of school committee member shall be a resident of the ward in

which there is a vacancy as of the date on which the city council calls the special election.
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, ARTICLE 7.
PLANNING

Sec:SECTION 7-1. Department of Planning and Development:

Sec:There shall be a department of planning and development and a planning and development
board. The membership and term of office of the planning and development board shall be
determined by ordinance. Members of the board appointed by the mayor shall be appointed
subject to council confirmation as provided in section 3-3(a).

SECTION 7-2. Comprehensive Plan—

(a) Content—There shall be a comprehensive pla setting forthringraphic-andtextaatformpoticies
ik ste mentoftheentirecity-—The contammgthe plan sthattcoverthe

in section 81D of p%aﬁegmfefﬁnigepeﬁﬁeftmeﬂefrsﬁﬁdchapter 41 of the General Laws; provided

however, that the city may also undertake planning activities relating to particular services or
specific geographic areas— within the city.

(b) Adoption— Within 2 years of the swearing in of a new mayor, the mayor shall submit to the city
council reaffirmation of the comprehensive plan or a modification of the plan, including the
recommendations of the planning and development board, for the city council’s approval with or
without amendments.

The mayor may submit to the city council a new comprehensive plan or modifications to the
comprehensive plan as the mayor deems necessary.

Upon recelpt frem+he1ﬁﬁaye1=of a proposed new comprehenswe plan, or a proposed modification

mﬁpesa{—»écfteﬁecefpi—efcomprehenswe plan, and the recommendations of the planning and
development board, the city council shall hold aat least 1 public hearing on the proposed
comprehensiveptanortheproposed-modification eftheor new comprehensive plan and shall, by
resolution, adopt the samenew comprehensive plan or modification of the comprehensive plan
with or without amendments. The city council may thereafter from time to time modify the
comprehensive plan.

(c) Effect—The comprehensive plan shall serve as a guide to all future action by the city council;

inetuding eotneitconcerning land use and development regulations;trbantrenewatprograms- and
expendltures for capital mprovements—wdm%ee%eﬁhetﬁv—me&udm&bu%ﬁeﬁﬂﬁtedﬁ—ﬂee
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SECTION 7-3. Implementation of the Comprehensive Plan=

(a) Land Use and Development Regulations —In accordance with the General Laws, the city
council may by ordinance adopt land use and development regulations including, but not limited
to, an official map and zoning regulations= reflecting the intent of the city’s comprehensive plan.

tejAction by the City CounC|l—Befefeeeﬂﬂgeﬁ he Planning and Development Board — If any

proposed ordmance

byaddressed in the comprehensive plan concerning land use, development regulations, or capital
improvement expenditures, the city council shall first refer the prepesatproposed ordinance to the
plannmg and development boardwhfeh The board shall;withinatime-specified-by thecity couneit

v 5 5 otch e; report inwriting-its recommendations to
the city council on the proposed ordinance in accordance with section 5 of chapter 40A of the

General Laws. Oﬂ—t‘He‘pfO‘DﬁSﬁl— Upon adoptmg any such ordinance, H?%Cﬁyfﬁtrﬁ%ﬁﬁﬂ—ﬁ‘lﬁke

the
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