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To: Zoning Board of Appeals Members 
From: Brenda Belsanti 
Date: July 10, 2026. 
Subject: Materials for July 13, 2026 Public Hearing 
 

 

Packet 4 

Hello, 

Please see the following supplemental materials for the upcoming hearing on July 

13, 2026 Public Hearing. The following board members are scheduled to sit: Michael 

Rossi (Chair), Brooke Lipsitt, Elizabeth Sweet, Jennifer Pucci, Deb Crossley, and 

Charles Eisenberg (alternate) 

 

1. Public Comments (6) dated July 8, 2026 to July 10, 2026. 

 

Thank you, 

Brenda Belsanti 

bbelsanti@newtonma.gov  

http://www.newtonma.gov/


From: Kathy Pillsbury <kathy.pillsbury@gmail.com>  
Sent: Wednesday, July 8, 2026 8:32 PM 
To: Brenda Belsanti <bbelsanti@newtonma.gov> 
Subject: Please support the 38 Crafts St project 

To the members of the Zoning Board of Appeals,  

Building more homes near transit is a key way to address climate change. Every year 
now we seem to see more impacts. This year it’s the early heat wave while in others it 
has been extreme rain and flooding. These events just emphasize the need to act now. 
  
I know that the number of parking spaces per unit is being questioned. Therefore, my 
focus in this email will be on parking. 
  
Two of the most comparable developments in Newton are Trio and Austin St. This data 
from these developments supports the lower ratio of parking to the number of units that 
is proposed. 
  
In the Parking Demand memo in the ZBA packet, I saw that the developer had asked 
Trio about the status of their parking garage usage. Trio said that in June 2026 there 
were 83 spaces leased to the 119 market rate units for a ratio of 0.70 spaces 
leased/unit. 21 spaces had been set aside for the affordable units but only 15 were 
claimed for a ratio of 0.71 spaces claimed/unit. 
  
While looking at parking, I came across a memo from the Planning Department about 
parking at Trio when Trio went back to the City Council to amend their special permit 
because so much of their parking was not being used. That memo also noted the 
parking ratio for the affordable units was only 0.70 spaces leased/unit.  
  
The data on Austin St. comes from the MAPC study of parking usage. At the time over 
half of the parking was not in use. There were only 0.65 cars/unit. 
  
Building too much parking is expensive. A few years ago, I asked Scott Oran the cost of 
building parking at Austin St. In 2021, he estimated that the underground spaces cost 
about $65,000/space, more if you included soft costs; the parking at grade but under 
cover cost about $40,000/space; and the open at grade parking about $10,000/space. 
Those cost to build parking would be much higher now. 
  
There are also environmental costs of too much parking. Building more parking means 
more concrete is used which is very carbon intensive. More parking also makes it easier 
for people to have more cars. So, it encourages more cars which would mean more 
carbon pollution and more traffic. 
  
Plus, putting the parking underground has added benefits. There is more open space; 
there is less impervious surface; and the design is less imposing. 
Thank you, Kathy Pillsbury 



From: Marcela Hauck <marcelachauck@hotmail.com>  
Sent: Friday, July 10, 2026 8:02 AM 
To: Brenda Belsanti <bbelsanti@newtonma.gov>; City Council <citycouncil@newtonma.gov> 
Cc: '"Teresa Sauro"' <stat766@comcast.net>; Janine Stewart <janinestewart510@yahoo.com> 
Subject: Parking for Craft Street Development 
Importance: High 
 

[DO NOT OPEN  links/attachments unless you are sure the content is safe. ] 
  
ZBA board members and  City councilors, 
 Regarding the craft St Development parking situation. I would like to share some pictures 
below of our streets in Nonantum that can explain exactly the kind of parking crisis we have 
in our community. 
For those that support reducing parking in favor of luxury amenities such as a Swimming pool 
and Pet Spa, please look closer to these pictures and you will understand that WE NEED 
PARKING not POOLS & PET SPA. 
 For those that keep suggesting having less parking for the Craft st housing projects under the 
assumption that new residents will not have cars, may I point out that this development does 
not meet the definition of a transit orientated development. 
 I urge that you encourage having substantial parking and make any unused spaces a true 
community benefit by renting available spots to our Nonantum neighbors.  
Regarding the luxury pool- we have Gath Memorial Pool only 0.7 miles from this project that 
recently got a massive makeover and Dealtry Memorial swimming pool in Watertown only 
0.7 miles away that is opened to all including “non” Watertown residents. Why sacrifice much 
needed parking for a luxury amenity such as a pool? 
The parking spots are much more a useful necessity to the residents of this development and 
the surrounding community then a luxury swimming pool. A luxury that will only be used 2 or 
3 months of the year, only by tenants, tenants who will be ultimately charged an extra fee for 
use and maintenance. 
Please understand that If there is extra parking not being used by tenants, the neighbors 
would gladly rent them. 
This developments residents and the overall Nonantum community could benefit from any 
available parking the craft st Development can provide. Parking would be a positive impact 
for the community. 
  
This picture shows Lincoln Road which intersection with craft st at the site of the proposed 
developments.  The houses in the neighborhood are very close together, with small yards and 
limited off street parking. The street is also very narrow resulting in residents having to park 
on the sidewalks as the photo illustrates. 

 Some people who received this message don't often get email from marcelachauck@hotmail.com. Learn why 
this is important  

 

mailto:marcelachauck@hotmail.com
https://aka.ms/LearnAboutSenderIdentification
https://aka.ms/LearnAboutSenderIdentification


 

 
  
  
 This is Adam's street, the plow truck was unable to do their job and clean both sides of 
Adams because this building was allowed to be built with reduced parking. So the residents 
of this apartment building don’t have enough parking therefore they have no where 



to park their cars but at our streets. 

 
  
  
This is Lincoln Road  cut thru from craft st to  Adams St,  the city plow couldn’t remove the 
snow because of the cars parked, The residents don't have off street parking, so they are 



forced to park on the street. . 

 
 
Both pictures below are from Lincoln Road, this is our daily life, cars parked on both sides of 
the street from the intersection of Adams st all the way to Craft St, couple steps away from 
where this development will be located. 



    

  



 
 Do not say that Nonantum has a housing crisis, we have done more than our fair share to 
provide affordable housing. Nonantum is the most densely populated and affordably village 
in Newton. 
 In fact adding luxury ammenities such as Pet Spas and swimming pools only add to the cost 
of living in this development, making it less affordable. 
 Nonantum has a parking crisis!!!! 
 Please work with us to solve Nonantums true Crisis. 
  
Thanks 
Marcela Burke 



From: Francis Yerardi <franyerardi@icloud.com>  
Sent: Thursday, July 9, 2026 8:35 PM 
To: Brenda Belsanti <bbelsanti@newtonma.gov> 
Cc: City Council <citycouncil@newtonma.gov> 
Subject: Craft St Development Parking Concerns 
 

[DO NOT OPEN  links/attachments unless you are sure the content is safe. ] 

Dear ZBA members, 

I am writing regarding the proposed 38 Craft Street development.  

Given the significant and long-term impacts this project will have on the 
surrounding neighborhood, I respectfully request a rigorous review of the 
developer’s parking study. 

The current study contains numerous assumptions, inaccuracies, and 
conclusions that warrant further scrutiny. I have attached both the parking 
study and my notes identifying several areas of concern. While I am not a 
parking expert, I believe these issues raise serious questions regarding the 
reliability of the report’s conclusions. 

1. Reliance on Senior Housing Parking Ratios 

The report assumes a senior resident profile that is unsupported by the facts 
of the project. It relies on a parking ratio of approximately 0.44 spaces per 
affordable unit, a ratio typically associated with age-restricted senior housing 
developments. 

This is not a senior housing project. The development includes: 

• 82 two-bedroom units 
• 26 three-bedroom units 

More than half of the affordable units contain two or three bedrooms, a unit 
mix that is far more likely to attract families and working households than the 
“senior, post-retirement, empty-nester” population described in the report. 

 You don't often get email from franyerardi@icloud.com. Learn why this is important   

mailto:franyerardi@icloud.com
https://aka.ms/LearnAboutSenderIdentification


The study itself acknowledges only that affordable units “may attract” 
retirees and provides no evidence to support this assumption. 

2. Inadequate Visitor Parking Analysis 

This 235-unit, 368-bedroom development proposes only four visitor parking 
spaces. The report neglects to provide any analysis of anticipated visitor 
parking demand. 

Important questions remain unanswered: 

• How many visitor vehicles are expected during peak periods? 
• Where will family members, friends, caregivers, cleaning services, and 

delivery personnel park? 
• If the development attracts retirees, where will home health aides and 

medical caregivers park? 
• Is sufficient on-street parking available if the four visitor spaces are 

occupied? 
• Why does the study not provide visitor parking data from comparable 

developments? 

  

3. Overstating the Value of Tandem Parking 

The report counts 17 tandem parking spaces as equivalent to standard parking 
spaces despite their reduced functionality. 

Tandem spaces: 

• Require coordination between multiple vehicle owners. 
• Are often underutilized. 
• Are generally viewed as less desirable and less practical by residents. 

They should not automatically be considered equivalent to standard parking 
spaces. 

4. Flawed Development Comparisons* 



The study relies heavily on comparisons to the Trio development, despite 
several important differences: 

• Trio is located within a village center. 
• Trio benefits from significant surrounding commercial uses. 
• Trio qualifies as a transit-oriented development. 
• The Craft Street project does not meet the characteristics of a transit-

oriented development. 
• Trio contains only 4 three-bedroom units, while Craft Street includes 

108 multi-bedroom units. 
• The report falsely states that Trio and Austin Street do not benefit from 

nearby grocery stores and uses that conclusion to justify lower parking 
demand at Craft Street. 

  

Most importantly, the Newton comparison chart on pages 5 and 6 indicates 
that the comparable developments collectively utilize 1,069 parking spaces 
for 1,058 units, or approximately 1.01 vehicles per unit. 

Therefore, one parking space per unit should be considered the absolute 
minimum benchmark, particularly given that compared to Trio the Craft 
Street development contains substantially more (100+) multi-bedroom units, 
is not located within a village center, and does not qualify as a transit 
orientated development.  

* The parking report relies on recent data supplied by Trio without disclosing 
that Trio leadership has a financial interest in this 38 Craft st project.   

5. Lack of Supporting Data 

The report does not provide: 

• Actual vehicle registration data per comparable households; 
• U.S. Census data supporting its assumptions; 
• Surveys of residents at comparable Newton developments; 
• Visitor parking data from comparable developments; 
• Evidence supporting the assumption that the project will attract a 

predominantly senior population; 



• An analysis of existing on-street parking conditions in the surrounding 
neighborhood. 

Furthermore, the report acknowledges that parking conditions should be 
monitored after occupancy and that corrective actions may become 
necessary, yet it offers no meaningful plan regarding what those corrective 
actions would be. 

6. Continuous Reduction in Parking Despite Existing Neighborhood 
Shortages 

Over time, the project’s parking supply has steadily declined from 
approximately 290 spaces to only: 

• 164 standard resident spaces; 
• 4 visitor spaces; 
• 17 tandem spaces; and 
• 6 accessible spaces. 

The original parking garage was removed and replaced with a “large central 
courtyard” featuring a luxury swimming pool. 

This reduction has occurred despite well-documented parking shortages 
already experienced by existing neighborhood residents. Additionally, other 
nearby developments are adding hundreds of new residential units with 
limited parking, further increasing demand for on-street parking. 

7. Contradictory Conclusions 

The report recommends monitoring parking conditions after occupancy and 
suggests that corrective measures may be necessary. If the study’s 
conclusions are reliable, why is there already an acknowledgment that 
additional measures may be needed? 

The report also fails to recognize basic principles of supply and demand. It 
implies that limiting parking supply will reduce demand for vehicles. In 
reality, reducing parking does not eliminate vehicle ownership; it merely 
shifts demand onto surrounding neighborhoods and allows developers to 
charge premium prices for scarce parking spaces. 



If the developer’s theory is to be accepted, then the developer should 
have no objection to an occupancy restriction ensuring that unit 
occupancy never exceeds the availability of parking. 

  

Request 

Because the conclusions of this study will have lasting consequences for the 
surrounding neighborhood, the community respectfully requests that the ZBA 
members conduct a comprehensive and independent review of the parking 
study, carefully examining its methodology, assumptions, data, and 
conclusions before any decision is made. 
  
The Planning Department’s peer review should inform the Board’s 
deliberations, but it should not replace the Board’s own independent analysis. 
The ZBA has a responsibility to critically evaluate the evidence, question 
unsupported assumptions, and ensure that the study accurately reflects the 
parking demand this development is likely to generate. 
  

Residents deserve confidence that this review is a meaningful and rigorous 
evaluation—not simply a procedural step in the approval process. We 
respectfully ask each member of the ZBA to scrutinize this parking study 
with the same care, diligence, and objectivity you would expect if this 
development were proposed in your own neighborhood 

Thank you for your consideration. 

Respectfully submitted, 

Fran Yerardi  
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Crafts Street Parking Demand Analysis  
Completed by 128 Business Council for Wood Partners 

 

1. Project Description and Site Context 

1.1 Building program 

The proposed 38 Crafts Street development would redevelop an approximately 2.7-acre site 
located along the west side of Crafts Street in Newtonville, near Crafts Street, Court Street, and 
Washington Street. 

The project is being advanced as a Comprehensive Permit petition under Chapter 40B. The ZBA 
materials identify the project site as including 19 Court Street #1, 19 Court Street #2, 21 Court 
Street, 34 Crafts Street, 36 Crafts Street, 38 Crafts Street, 48 Crafts Street, and 50 Crafts Street, 
within the Multi-Residence 1 (MR-1) and Manufacturing (M) zoning districts. 

The existing site consists of two commercial buildings at 36 and 38 Crafts Street, a school bus 
parking lot at 48 Crafts Street, and two residential properties at 19 Court Street and 21 Court 
Street. The proposed redevelopment would demolish the existing uses and construct a single 
multifamily residential rental building. 

The current building program includes 234 apartment units, including 59 affordable units. The 
building matrix in the May 19, 2026 PCA conceptual design shows 234 total units and 368 total 
bedrooms. For parking-demand purposes, the development includes: 

• 1 studio/ST unit 

• 125 one-bedroom or one-bedroom-plus-den units 

• 82 two-bedroom units, and  

• 26 three-bedroom units.  

The project has gone through a major design revision. Earlier project documents, including the 
November 2025 TIAS and ZBA agenda materials, reference 290 parking spaces and an above-
grade/wrapped garage concept. The more recent PCA conceptual design and parking meeting 
notes reflect a revised approach in which parking has been relocated to a single below-grade 
level, reducing visible massing and eliminating rooftop parking. 
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The revised below-grade concept includes 191 garage spaces, including 6 accessible spaces, 168 
standard spaces, and 17 embedded tandem spaces.1 The site also includes 4 at-grade spaces, 
which will be used primarily as loading/short-term spaces.  

Total parking supply thus includes 195 total parking spaces, with a ratio of just over 0.83 
spaces per unit. 

The revised design responds directly to City, ZBA, and community concerns. The revised concept 
relocates parking to a single below-grade level, reduces the building’s visible mass, adds upper-
floor setbacks along Crafts Street and Court Street, introduces a large central courtyard, 
relocates the pool into the courtyard, moves amenity spaces toward Crafts Street, and creates 
an internal loading area that allows trucks to pull fully into the building and exit via Crafts Street 
rather than Court Street. 

The parking supply is therefore part of a larger design shift. The project moves parking 
underground, reduces visible massing, improves the public realm, creates more usable open 
space, and responds to the City’s request for a less garage-driven building form. 

 

1.2 Site geography, walkability, and transit access 

The site is located in Newtonville near the intersection of Crafts Street and Washington Street, 
with frontage and access from Crafts Street and a relationship to Court Street. The site is 
connected to the rest of Newton through the existing sidewalk network. Sidewalks are present 
along both sides of Crafts Street and Washington Street in the vicinity of the site. 

The site is transit-accessible and highly walkable. Although the development does not meet 
the definition of a transit-oriented development in the strictest sense, its location supports 
lower parking demand than a conventional auto-oriented multifamily development. 

Newtonville commuter rail station is located approximately 0.30 miles southwest of the site, 
with an approximate walk time of 7 minutes. The station is on the MBTA Framingham/ 
Worcester Line, which provides service between Worcester and South Station. Weekday peak-
direction headways are approximately one hour during peak periods, weekend headways are 
approximately two hours, and travel time between Newtonville and South Station is 
approximately 20 to 25 minutes. 

 
1 While tandem spaces are less convenient than standard spaces, they remain usable parking spaces, particularly 
for households with two vehicles that can coordinate access internally. The proposed progressive pricing structure 
discussed in Sections 3.4-3.5 would create a financial incentive for households with more than one vehicle to use 
tandem spaces rather than leasing two separate standard spaces, while the lack of alternative parking options 
(including no access to neighborhood on-street parking permits) would further encourage residents to use the 
managed on-site supply efficiently. Because these tandem spaces would be actively managed, targeted to larger 
units, and priced to support their intended use, we have counted them as part of the project’s functional parking 
supply. 
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Newtonville Station is planned for major accessibility and modernization improvements, 
including two elevators, fully accessible high-level platforms, double platforms, track and signal 
upgrades, benches, canopies, tactile warning strips, wayfinding signage, bicycle racks, dedicated 
pick-up/drop-off areas, improved lighting, blue phones, and CCTV cameras. The City of Newton’s 
project page also states that the MBTA plans accessible, double-sided platforms at Newtonville, 
West Newton, and Auburndale, allowing trains to pick up and drop off passengers at the 
stations throughout the day. 

These improvements are relevant to parking demand because federal transportation guidance 
describes elevators, level boarding, improved signage, and visual/audio systems as investments 
that make older rail stations easier to access, particularly for people with disabilities, mobility 
limitations, strollers, luggage, or other accessibility needs. Research on transit amenities and 
station environments also supports the broader conclusion that comfort, information, lighting, 
maintenance, wayfinding, and other passenger-facing improvements can make transit more 
attractive and support ridership over time. 

The site is also served by nearby MBTA bus service. MBTA bus routes 59, 553, 554, 556, and 558 
operate in proximity to the site. Route 553 runs along Washington Street, and the nearest Route 
553 stop is at Washington Street at Crafts Street, approximately 550 feet southeast of the site. 
Route 59 runs along Watertown Street, with the nearest stop at Watertown Street at Crafts 
Street, approximately 0.35 miles northwest of the site. 

The site is directly adjacent to Whole Foods Market. This is a major site advantage because 
nearby grocery access is one of the most important practical supports for car-free and car-light 
living. The site’s adjacency to Whole Foods allows residents to buy groceries without driving to 
the nearest store. 

The site is also within a 5- to 15-minute walk of the shops and restaurants in Newtonville along 
Washington Street and Walnut Street. Walkable locations of potential car-free importance 
include Santander Bank, Silver Lake Laundromat, Central Drapery & Drycleaning, CVS Pharmacy, 
and Swatz Ace Hardware—as well as multiple popular dining locations. 

The site is located less than 600 feet from the nearest Bluebikes station along Washington Street 
in front of Whole Foods Market. This station hosts 11 docking stations. The project also includes 
significant bicycle parking on site, both above and below ground, and additional on-site bike 
parking is being examined.  

The project also improves pedestrian connectivity. The path along the southern edge of the site 
connecting Court Street with Crafts Street and the main building entrance would be open to all 
and would provide new connectivity between Crafts Street and the Court Street neighborhood. 
The project would reconstruct the sidewalk along the west side of Crafts Street, reduce the 
number of curb cuts on Crafts Street from five to one, and provide an accessible pedestrian 
loading zone at the main building entry along Crafts Street. 
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1.3 Projected resident profile and likely target population 

Although the project is not senior-restricted, it is especially well suited to seniors and retirees 
who want to downsize within Newton while maintaining access to groceries, transit, services, 
and a walkable neighborhood. This matters because Newton has a known need for housing 
options that allow older residents to remain in the community without remaining in larger 
single-family homes. 

Local planning and age-friendly housing materials show that Newton has substantial demand for 
housing options that allow older residents to remain in the community while reducing the 
burdens of homeownership. The City’s Aging in Newton: A Community Needs Assessment 
reports that older residents identify cost of living, affordability, taxes, home maintenance 
responsibilities and costs, lack of downsizing options within Newton, mobility, and 
transportation access as major concerns. The same assessment found that 64 percent of 
Newton residents ages 70–79 and 71 percent of residents age 80 and older say it is very 
important to remain living in Newton as they age. Newton’s Age-Friendly Newton/PLAAN 
materials and Newton Guide to Housing for Seniors further emphasize the importance of age-
friendly housing with low-maintenance design, pedestrian access to food shopping and 
pharmacies, nearby public transportation, and the option to move into apartments or 
condominiums that reduce yard work and home-maintenance responsibilities. 

The project is also likely to appeal to households interested in a car-free, car-light, shared-car, or 
reduced-driving lifestyle. Because the site is walkable, transit-accessible, adjacent to grocery 
shopping, near a Bluebikes station, and close to Newtonville shops and restaurants, it provides a 
realistic option for residents who either do not own a car or prefer to own fewer cars than they 
would in a more auto-dependent location. 

The affordable component will also affect parking demand. Affordable-unit residents may have 
different vehicle ownership patterns than market-rate residents, depending on income, 
household size, age, unit mix, and transit access.  

The project’s expected parking demand should be evaluated in light of its likely resident 
population, not as if it were a generic multifamily project in an auto-oriented location. 

 

2. Parking Demand Methodology and Data Sources 

2.1 ITE parking-demand data and blended demand approach 

The analysis uses the most recent available ITE parking data, but it does not rely on a single 
generic land-use category. The parking demand estimate reflects the project’s specific 
characteristics. The project combines several relevant attributes: it is multifamily rental housing, 
it includes an affordable component, it is located near transit, it is located in a highly walkable 
area, it is adjacent to a grocery store, and it may attract seniors, retirees, and empty-nesters 
looking to downsize. 
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The ITE review will therefore consider the most relevant parking-generation categories and use 
them to develop a blended demand estimate. Relevant ITE categories include: 

LUC Description Average Rate 

218 Multifamily housing 
1 bedroom (Mid-Rise) 
Close to Transit 

0.61 

221 Multifamily housing 
2+ bedroom (Mid-Rise) 
Close to Transit 

1.14 

223 Affordable Housing 
Senior2 

0.44 

 
A blended estimate is more appropriate than a single conventional ratio because the project 
does not match a generic auto-oriented multifamily profile. The purpose of the blended 
estimate is not to select the lowest available number. The purpose is to create a demand 
estimate that reflects the project’s actual location, program, and expected resident profile. 

The development is slated to have 126 total studio or one-bedroom units (31 affordable, 95 
market) and 108 two- or three-bedroom units (28 affordable, 80 market). If we apply the land 
use categories above to this unit breakdown, we arrive at: 

 ITE rate Demand 

59 affordable units 0.44 26 spaces 

95 1-bedroom market rate units 0.61 58 spaces 

80 2- or 3-bedroom market rate units 1.14 91 spaces 

 

That results in a total demand for 175 parking spaces, creating an effective blended demand 
rate of 0.75 spaces/unit. This means that a 195-space parking supply would include an 11% 
demand buffer. 

 
2 ITE Land Use Category 223: Affordable Housing is distinct from ITE’s senior housing, assisted living, and other age-
restricted residential land use categories. However, within LU 223, ITE requires the user to select one of three 
affordable-housing subcategories: disability, income-restricted, or senior. The disability subcategory is not 
appropriate for this project, while the income-restricted subcategory is based on a national dataset that does not 
reflect the income thresholds or housing-market conditions associated with income-restricted housing in 
Massachusetts. We judged the senior subcategory to be the most appropriate LU 223 subcategory to use for this 
blended estimate, not because the 38 Crafts Street project is senior-restricted, but because the site characteristics 
and local housing context suggest that the affordable units are likely to attract post-retirement households, empty 
nesters, and seniors seeking to downsize within Newton. 
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2.2 MAPC Perfect Fit Parking Data 

MAPC’s Perfect Fit Parking research helps ground this analysis in real-world observed parking 
utilization at multifamily developments in Greater Boston. This is important because many 
multifamily developments in the region are overparked, and observed parking use is often a 
better indicator of actual demand than older minimum parking requirements or assumptions 
based on suburban development patterns. As MAPC notes, municipal parking requirements are 
“rarely informed by real-world data” about parking demand, even though parking need varies 
by development type, location, cost, and transit access (MAPC, Phase II Report, 2019, p. 1). 

MAPC’s methodology was designed to measure the actual amount of parking residents use 
rather than relying on required parking ratios or assumed demand. The Perfect Fit Parking 
Initiative surveyed property managers, collected information about parking supply and building 
characteristics, and conducted overnight parking observations between 11:00 p.m. and 4:00 
a.m., which both MAPC and the ITE identify as the period of peak residential parking utilization. 
MAPC then analyzed parking utilization and modeled parking demand against building, parking, 
built-environment, and socioeconomic variables. 

MAPC has found that the three variables most strongly associated with parking demand are 
parking supply per unit, access to jobs by transit, and the percentage of affordable units. Most 
importantly for this analysis, MAPC found that parking supply per unit was the single biggest 
predictor of demand—meaning providing more parking can itself increase the number of cars 
residents bring to or keep at a development (MAPC, 2019, p. 2). 

This analysis uses the Newton multifamily properties available in MAPC’s broader Perfect Fit 
Parking dataset through Phase 4. MAPC’s downloadable dataset includes partially duplicative 
rows for some properties because certain properties were observed in more than one phase of 
the project. Where two lines of data refer to the same property, this analysis uses the more 
recent observation collected during Phases 3–4. 
 

 Total Units Available Spaces 
Overnight  

Vehicle Count Empty Spaces 

236 Auburn Street 3 3 2 1 

12-24 Curve Street 7 12 4 8 

192 Lexington Street 10 19 18 1 

45 Pelham Street 10 5 0 5 

429 Cherry Street 13 19 12 7 

Avalon at Newton Highlands  
(99 Needham Street) 297 459 325 134 
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Woodland Station Apartments  
(1940 Washington Street) 184 278 173 105 

Village Falls Condominium 
(173-193 Oak Street) 122 243 127 116 

Avalon at Chestnut Hill  
(160 Boylston Street) 204 387 236 151 

28 Austin Street 68 90 44 46 

Trio Newton  
(845 Washington Street) 140 309 128 181 

 1058 1824 1069 755 

 
The Newton comparison set thus includes 1,058 total units, 1,824 available parking spaces, and 
1,069 vehicles observed during overnight counts. In aggregate, parking at these Newton 
multifamily properties was supplied at a rate of 1.72 spaces per unit, while overnight observed 
use was only 1.01 vehicles per total unit. Put differently, 755 of the 1,824 available spaces were 
empty during overnight observations, meaning that approximately 41 percent of the available 
parking supply was unused. 

That Newton-wide figure is useful context, but it cannot be treated as the best estimate of 
parking demand for 38 Crafts Street. Many of the Newton properties in the MAPC dataset are 
less comparable to this site because they are more auto-oriented, less closely tied to 
Newtonville village-center conditions, farther from commuter rail, or structured around free or 
abundant parking. Those sites help show that Newton multifamily parking is often substantially 
overbuilt, but they do not provide the most precise comparison for a transit-accessible, 
walkable, grocery-adjacent development designed and marketed around reduced parking 
demand. 

For purposes of estimating demand at 38 Crafts Street, the most useful MAPC comparables are 
properties where parking is unbundled, because the proposed parking program at 38 Crafts 
Street depends on residents making an affirmative choice to lease parking rather than receiving 
a space automatically as part of the housing cost. This distinction matters because, again, 
MAPC’s research finds that parking supply itself is a major predictor of parking demand: when 
parking is abundant or treated as part of the default housing package, it can attract more car-
owning households and encourage residents to keep or claim vehicles they might not otherwise 
need. For that reason, properties with free, bundled, or unusually abundant parking are useful 
as evidence of regional overparking, but they are less useful as direct predictors of demand for a 
project designed around unbundled parking and active parking management. 

Of the sites listed above, only three unbundle parking for the market-rate units: Avalon at 
Chestnut Hill (160 Boylston Street), 28 Austin Street, and Trio Newton (845 Washington Street).  
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Avalon at Chestnut Hill at 160 Boylston Street is a weaker comparison since the closest transit 
station, MBTA Chestnut Hill station on the Green Line, is nearly a mile away on foot and requires 
pedestrians to cross Route 9. Even where a designated pedestrian crossing is available, a 
roadway of that width, speed, and traffic volume can be a significant deterrent to walking. That 
barrier is especially important for residents with mobility limitations, older adults, people 
carrying bags, and anyone walking in poor weather or after dark. For that reason, Avalon at 
Chestnut Hill is not meaningfully comparable to 38 Crafts Street’s more walkable, village-center 
location near Newtonville commuter rail, MBTA bus service, Bluebikes, and daily retail. 

28 Austin Street and Trio Newton are better comparisons. Not only is parking unbundled for 
the market-rate units at both of these developments, but both are also located in Newtonville 
within a similar walking distance to the Newtonville commuter rail station. 

 
Total Units Available Spaces 

Overnight  
Vehicle Count Empty Spaces 

28 Austin Street 68 90 44 46 

Trio Newton  
(845 Washington Street) 140 309 128 181 

 208 399 172 227 

 
Together, those two properties include 208 total units, 399 available parking spaces, and 172 
vehicles observed during overnight counts. That means these Newtonville comparables were 
supplied at a very high rate of 1.92 spaces per unit but were used at only 0.83 overnight 
vehicles per total unit.  

This observed use rate of 0.83 vehicles per total unit is exactly the same as the parking ratio 
planned for construction at 38 Crafts Street: 195 spaces for 234 units. In other words, the 
proposed parking supply at 38 Crafts Street matches the observed overnight parking use at the 
two most relevant Newtonville comparables in the MAPC dataset. 

That said, 0.83 spaces per unit should be understood as a conservative upper-end 
comparison. Neither 28 Austin Street nor Trio Newton benefits from an adjoining full-service 
grocery store, which is one of the most important practical supports for car-light living. More 
importantly, both comparable properties provide far more parking than 38 Crafts Street 
proposes to provide: 1.92 spaces per unit across the two sites. Because MAPC found that 
parking supply per unit is the strongest predictor of parking demand, the observed usage rate at 
28 Austin Street and Trio Newton likely reflects, at least in part, the demand-generating effect of 
abundant parking supply. 

Finally, the MAPC data should be understood as especially conservative in mixed-use settings 
because overnight counts may capture parking activity that is not generated by residential 
tenants. Based on prior observational parking-count projects conducted by 128 Business 
Council, we know that sites with known excess parking can attract parking from the surrounding 



Crafts Street Parking Demand Analysis  |  2026.06.12 9 

community, including overnight parking. That effect is especially likely where residential parking 
is shared with commercial uses. Trio is an example: the development includes approximately 
42,000 square feet of commercial space, shares parking between residential and commercial 
users, and includes a surface lot that is explicitly open to the public. Although Samuels & 
Associates provided information that could potentially be used to adjust the MAPC count 
specifically for Trio, this analysis leaves the MAPC figure unadjusted to avoid selectively 
correcting one site when comparable site-specific information is not available for the other 
properties in the dataset. 

For all of these reasons, the 0.83 observed-use figure should be understood as a conservative 
benchmark drawn from the most relevant Newtonville comparables available in the MAPC 
dataset. A development with a similar Newtonville location, direct grocery access, and 
substantially less excess parking supply would reasonably be expected to generate parking 
demand below that level. 

 

2.3 Samuels & Associates-supplied parking-leasing data 

Samuels & Associates was able to provide the developer with updated data from Trio that 
further supports and contextualizes MAPC’s findings. Trio is a 140-unit apartment building at 
845 Washington Street, near the corner of Washington Street and Walnut Street, also close to 
the Newtonville commuter rail station. Like the development discussed here, it includes both 
market-rate and affordable units. 

As of June 2026, 83 parking spaces were being leased by the 119 market-rate units, indicating a 
parking demand rate of 0.70 spaces/unit. 15 spaces had been claimed by the 21 affordable 
units, resulting in a parking demand rate of 0.71/unit.  

On its surface, this might seem surprising, since we would expect the parking demand rate 
generated by the affordable units to be lower than the parking demand rate for the market-rate 
units. However, we need to consider two important factors: (1) These are not usage rates. They 
are leasing rates. We don’t know from this data alone how many of these leased spaces are 
being used during peak overnight periods. (2) Even more importantly, parking at Trio is only 
unbundled for market-rate units. Parking for affordable units is free, which incentivizes claiming 
spaces based on availability rather than real demand. 

Either way, the combined parking demand ratio for all of the Trio units is 0.70 spaces/unit3—
even lower than the figure projected by the ITE blended demand approach in Section 2.1. The 
availability of free parking spaces to the affordable units suggests that the actual demand at Trio 
may be slightly lower. 

 
3 The difference between Trio’s residential parking lease rate of 0.70 parking spaces/unit and MAPC’s higher 
observed overnight parking count of 0.83 vehicles/unit further confirms that some of the vehicles captured in the 
MAPC overnight count may be associated with Trio’s mixed-use commercial component and/or public surface 
parking, rather than residential parking demand alone. 
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The Trio data also helps address concerns that the three-bedroom units at 38 Crafts Street will 
necessarily attract larger, multi-car households. As of June 2026, Trio’s four market-rate three-
bedroom units were not functioning primarily as “conventional” family-sized units occupied by 
large households with multiple vehicles. One was occupied by a family that had sold its house 
and wanted to live in a managed building in Newton; one was occupied by a couple without 
children renting temporarily while their house was under construction; one was occupied by a 
couple without children who had already lived at Trio for several years and recently upgraded 
from a two-bedroom unit; and one was vacant. While this is a small sample, it reinforces the 
broader point that larger units in this Newtonville market can serve downsizers, transitional 
households, and existing residents seeking more space—not only large households with higher 
parking demand. 

 

2.4 Is 195 spaces enough? 

The three demand estimates developed above all support the conclusion that 195 spaces is 
sufficient for the proposed 234-unit development.  

• The Samuels & Associates leasing data from Trio shows a current parking lease rate of 
0.70 spaces per unit, which would translate to approximately 164 spaces for a 234-unit 
development.  

• The ITE blended-demand approach projects a demand rate of 0.75 spaces per unit, 
which would translate to approximately 175 spaces.  

• The MAPC Newtonville comparable analysis shows observed overnight parking use of 
0.83 vehicles per total unit at 28 Austin Street and Trio Newton, which would translate 
to approximately 195 spaces at this development. 

Taken together, these three sources suggest that actual parking demand at 38 Crafts Street 
should reasonably be expected to fall between 0.70 and 0.83 spaces per unit, or 
approximately 164 to 195 spaces. The proposed 195-space supply is therefore positioned at the 
top end of the range identified by the most relevant available data and can reasonably be 
expected to already include an 11-19% buffer. 

For these reasons, 195 spaces can be understood as a right-sized parking supply: large enough 
to accommodate the upper end of expected demand, but not so large that it undermines the 
project’s ability to attract car-light households and support Newton’s broader walkability, 
housing, traffic-reduction, and sustainability goals. 
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3. Avoiding Overparking and Supporting Reduced Car Dependence 

3.1 Why overbuilding parking is counterproductive 

Too much parking is not a neutral choice. Overbuilding parking can increase project costs, 
encourage higher vehicle ownership, reduce the incentive for residents to use transit or walk for 
daily needs, and weaken the project’s ability to take advantage of its location. Parking supply 
can shape resident behavior and resident expectations. If parking is abundant, inexpensive, and 
bundled into rent, residents may be more likely to bring or retain vehicles even when the site 
would otherwise support a lower-car lifestyle. 

In other words, unnecessary oversupply of spaces can be a primary driver of increased parking 
demand because buildings with available parking attract tenants with cars.  

However, the goal is not simply to minimize parking. The goal is to provide enough parking to 
meet realistic demand while avoiding unnecessary supply that would undercut the site’s 
walkability, affordability, and transportation benefits. 

 

3.2 Alignment with Newton’s goals 

The proposed parking strategy aligns with Newton’s own municipal goals. The City completed its 
Washington Street Vision Plan in 2019, and the plan includes the site along Crafts Street. The 
Vision Plan focuses on creating lively village centers, making Washington Street safe for 
everyone, creating diverse housing options, developing places for Newton residents to connect 
with their community, being sensitive to climate and environmental necessities, and 
incorporating excellence in placemaking principles. 

It focuses on converting the Washington Street corridor into a dense, walkable neighborhood 
and transforming Washington Street from a high-speed throughway into a local neighborhood 
street. It further encourages dense multifamily housing near transit stations and encourages 
limiting visible parking lots by providing below-ground parking.  

The revised 38 Crafts Street concept directly advances several of these goals. It provides 
multifamily housing near transit, places parking below grade, reduces visible parking, improves 
pedestrian connectivity, and supports a more walkable village-center environment. 

Overbuilding parking would miss an important opportunity. If the project is required to build 
more parking than expected demand supports, the City may unintentionally reduce the 
project’s ability to attract residents who want a car-free or car-light lifestyle and may weaken 
the project’s alignment with Newton’s own planning goals. 

The proposed parking strategy is thus a way for the project to help Newton achieve goals the 
City has already adopted for itself. 
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3.3 Core parking-management measure: Unbundled Parking 

The first and most important parking-management measure is unbundled parking. 

The developer’s preferred approach is to lease all parking separately from rent. Residents 
would pay for parking only if they choose to lease a parking space. This structure allows 
residents who do not need a parking space to avoid paying for one indirectly through their 
housing cost. The developer’s preferred approach is for parking to be unbundled for all units, 
including affordable units. 

Newton has in the past asked for parking associated with affordable units to be provided at no 
additional cost. To our knowledge, this practice is not the result of a state or federal 
requirement, nor is it the standard approach in comparable municipalities. Available evidence 
(including the leasing data discussed in Section 2.3) supports the conclusion that providing free 
parking to any resident population, including affordable-unit residents, can increase perceived 
parking demand. 

If Newton does not approve fully unbundled parking for the affordable units, the developer 
requests that parking be allocated on a pro-rata basis of 0.75 to match the blended ITE rate 
for the development as a whole. Free parking made available to affordable units should reflect 
expected demand,4 not an automatic one-space-per-unit assumption that would artificially 
inflate demand. Applying the 0.75 ratio would result in 44 affordable-unit non-tandem garage 
spaces and 130 market-rate non-tandem garage spaces.  

In addition, if Newton does not approve fully unbundling parking for the affordable units, the 
developer proposes the following alternatives to preserve the practical effect of unbundling:  

• Based on leasing at that time, affordable-unit residents who do not claim a parking 
space could receive a rent rebate or rent reduction similar or equivalent to the cost of 
leasing a single parking space. If elected, this parking space would become available to 
be leased by a market-rate unit.  

• Based on leasing at that time, affordable-unit residents who do not claim a parking 
space could receive a transit benefit, mobility credit, or reimbursement up to the value 
of a single parking space. (This would include the option to apply this benefit specifically 
to bike share membership.) If elected, this parking space would become available to be 
leased by a market-rate unit. 

 

3.4 Progressive pricing for additional parking spaces 

Another important parking-management measure is progressive pricing for additional parking 
spaces. Under this approach, a household’s first leased parking space would be priced at the 
current market rate. Any second parking space would cost more than the first. Any third 

 
4 Note that the expected demand rate based on the ITE data cited in Section 2.1 was 0.44 spaces/unit for the 
affordable units, so using the blended site-wide rate is a more cautious approach. 
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parking space, if permitted at all, would be strongly discouraged through pricing and 
availability. 

This structure discourages households from leasing more parking than they actually need. It 
also helps preserve the limited parking supply for residents with the greatest need. 

Trio data supplied by Samuels & Associates (cited in Section 2.3) suggests that demand for 
second spaces may be relatively limited. Only 6 Trio residents currently lease more than one 
parking space, representing 4.2% of units. 

 

3.5 Tandem-space exception for larger units 

The only exception to progressive pricing would be the use of tandem spaces specifically when 
reserved by larger households. The revised concept includes 17 embedded tandem spaces. 
These tandem spaces would be offered to two- or three-bedroom units at a rate meaningfully 
lower than the current price of a non-tandem second space. This approach recognizes that larger 
households may be more likely to have a legitimate need for a second vehicle, while still 
preventing the project from broadly encouraging second-car ownership across all units. In this 
way, tandem spaces should be treated as a targeted accommodation for larger units. 

 

3.6 No overflow parking or on-street parking 

Residents will not move into the development expecting to use nearby on-street parking, 
commercial parking lots, or other unmanaged overflow parking. The project’s marketing, lease 
materials, move-in communications, and parking agreements should make clear that residents 
who need parking must lease it through the project’s managed parking system. 

Since no neighborhood on-street parking passes will be made available to future tenants, 
parking will remain a leasing issue, not a City issue. This is central to any potential parking risk-
management: the responsibility falls on the developer to lease to the correct population, since 
residents cannot rely on unmanaged overflow parking. 

 

3.7 On-site transportation coordinator and site-specific TDM fund 

The final essential elements for parking management are the on-site transportation coordinator 
combined with a site-specific TDM fund. 

The April 2026 VHB mitigation memo already includes a formal Transportation Coordinator 
responsible for ongoing implementation, monitoring, and promotion of the TDM program to 
residents. This parking analysis builds on this commitment and making the Transportation 
Coordinator central to the parking-management strategy and by designating a portion of the 
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revenue generated through unbundled parking for a dedicated TDM fund overseen by the 
Transportation Coordinator. 

More specifically, 10% percent of the revenue generated by unbundled parking would be 
directed into a TDM fund for three years, which would be managed by the on-site 
transportation coordinator and used to support non-single-occupancy-vehicle transportation 
choices among residents. 

The fund could support:  

- Membership in a local transportation management association (TMA), assuming an 
appropriate organization is available. 

- Resident information packets describing available public transit routes, safe walking 
routes, biking routes, and other non-driving options. 

- Transit subsidies or reimbursements available to residents. This would include the option 
to apply this benefit specifically to bike share membership.  

- Non-SOV transportation-promotion events. These could include tabling events, bike-
maintenance events, transit-orientation sessions, or other programming based on the 
interests and needs of the development’s residents. If a local TMA is available, the TMA 
could support the transportation coordinator in designing and delivering this 
programming. 

 

3.8 Additional TDM measures to support low-parking living 

As mentioned in Section 3.7, the April 2026 VHB mitigation memo already commits to several 
TDM measures, including: 

• Designating a formal Transportation Coordinator responsible for ongoing 
implementation, monitoring, and promotion of the TDM program to residents. 

• Installing digital screens in high-traffic lobby areas to provide live arrival and departure 
data for nearby rail and bus services. 

• Displaying public transit schedules in a central location within the facility. 

• Providing a map showing Newtonville station, MBTA bus stops, sidewalks, and 
crosswalks. 

• Providing secure bicycle storage on site. (Additional on-site bike parking is being 
examined.) 

• Continuing to evaluate other incentives such as transit passes or a private shuttle 
service. 
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The project documents also include site-design measures that support non-driving access. 
These include reconstructing the sidewalk along the west side of Crafts Street, reducing curb 
cuts from five to one, creating a Court Street-to-Crafts Street pedestrian connection, providing 
an accessible passenger loading zone, providing secure bicycle parking, and locating the site 
near Bluebikes. All of these commitments would support the car-free, car-light, or reduced-car 
lifestyle necessary to the successful realization of this parking strategy. 

 

4. What If We Are Wrong? Risk Management and Contingency Measures 

4.1 The developer, not the City, bears the parking risk 

The parking strategy does not shift unmanaged parking demand onto the City. Because 
residents would not have access to on-street parking or other unmanaged overflow parking, the 
developer would be responsible for making the parking program work. 

The developer would have a clear financial incentive to market the project to the right 
population. If the project is designed and permitted with a limited managed parking supply, the 
developer must attract residents who want to live in a car-free, car-light, or reduced-car 
household. If the developer fails to connect with that target population, the developer will 
experience leasing challenges, resident dissatisfaction, parking waitlists, or other financial 
consequences. 

The City is not being asked to absorb the risk of any parking strategy failures. The developer is 
accepting that risk and has both the responsibility and the market incentive to manage it. 

 

4.2 Post-occupancy parking monitoring 

The developer is willing to commit to collecting parking demand data for two years after 
occupancy and reporting that data back to the City. 

This monitoring would include both leasing data and actual usage data. Leasing data alone may 
not capture whether residents are actually using the spaces they lease, while observed usage 
data can show whether the garage is full during peak overnight periods. 

Data collection should include: 

• Number of leased parking spaces. 

• Number of occupied spaces during peak overnight periods. 

• Parking demand by unit type, if feasible. 

• Affordable-unit parking uptake. 

• Number of households requesting second spaces. 
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• Tandem-space usage. 

• Parking waitlist data. 

• Resident complaints or requests related to parking. 

• Number and type of transit subsidies, mobility credits, or TDM benefits used. 

The developer would report this data at regular intervals as agreed upon by the developer and 
the City. The April 2026 mitigation memo already identifies monitoring as part of the 
Transportation Coordinator’s role. This parking analysis makes that commitment more specific 
by defining what parking data will be collected and how it will be reported. 

 

4.3 Contingency measures if parking demand exceeds projections 

If monitoring shows that actual parking demand exceeds projections, the developer could 
implement or explore the following corrective measures: 

- The developer could adjust the parking leasing cost structure. For example, the developer 
could modify the cost of first spaces, second spaces, or tandem spaces in order to better 
manage demand. 

- The developer could also tighten rules around second spaces. Additional spaces could be 
limited to larger units, limited to households with demonstrated need, or made available 
only when overall utilization remains below a defined threshold. 

- The developer could increase the share of parking revenue dedicated to the TDM fund. This 
would allow the transportation coordinator to expand transit subsidies, transportation 
events, resident outreach, and other non-SOV support. 

- The developer could explore car-share access if feasible. This could include on-site car-share 
spaces, off-site car-share partnerships, or resident car-share memberships. 

- The developer could also discuss shared-parking arrangements with nearby businesses. 
Shared parking would only be appropriate if nearby parking supply has complementary peak 
periods and if the arrangement does not create conflicts with business customers, 
employees, or existing neighborhood conditions. 

Other possible responses include improving resident communications, revising marketing 
materials, conducting resident surveys, increasing transit or mobility benefits, expanding 
bicycle-support measures, and working with a local TMA to provide additional resident support. 

The project as described would thus include a feedback loop: projected demand, managed 
parking program, monitored actual demand, and corrective action if needed. 



From: Teresa Sauro <stat766@comcast.net>  
Sent: Friday, July 10, 2026 9:59 AM 
To: Brenda Belsanti <bbelsanti@newtonma.gov> 
Subject: FW: Craft St Development Parking Concerns 
 

[DO NOT OPEN  links/attachments unless you are sure the content is safe. ] 

Good day: 
 
Due to a family illness, I wanted to take the time to send a short email objecting to the elimination of 
46 parking places.  We do not need a pool as well as a dog spa.  The letters that I have attached were 
also sent to you. I agree with everything stated in them as I don’t want to be repetitive and say the 
same things in the emails above. 
 
I wanted to make sure that you received my email as when Mr. Rossi states I only received ____ blank 
emails I wanted to include mine. 
 
Terry Sauro 
44 Cook St 
Newton MA 02458 
 



From: Janine Stewart <janinestewart510@yahoo.com>  
Sent: Friday, July 10, 2026 9:33 AM 
To: Brenda Belsanti <bbelsanti@newtonma.gov>; City Council <citycouncil@newtonma.gov> 
Cc: '"Teresa Sauro"' <stat766@comcast.net>; Marcela Hauck <marcelachauck@hotmail.com> 
Subject: Re: Parking for Craft Street Development 
 

[DO NOT OPEN  links/attachments unless you are sure the content is safe. ] 

Hi Brenda, ZBA Board Members, and City Councilors, 
 
Due to family issues, I am unable to write, but want it known I agree with 
Marcela's recent email.  I am her neighbor and my family lives on Lincoln 
Road.  Parking needs to be addressed and number of spaces increased.  With the 
500 or so units that are being added on Crafts Street, Nonantum is going to take 
the brunt of the overflow.  This is not fair.  These developers are making money at 
our expense. 
 
Thank you, 
 
Janine Stewart 
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