Public Safety & Transportation Committee Report

City of Newton
In City Council

Wednesday, June 17, 2026

Present: Councilors Lucas (Chair), Wright, Block, Irish, Roche, Golden and Silber

Absent: Councilor Greenberg

City Staff: Chief Timothy Cohoon, Newton Police Department and Maureen Lemieux, Chief
Financial Officer

Others Present: Chair Chris Markiewicz and members lJini Fairley, Mitch Fischman,
Michael Halle, Richard Heald, Peter Klapes and Howard Rosenof of the City's Overnight
Parking Ban Working Group

All agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/public-safety-transportation-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=mBUvUg86hWY

Referred to Public Safety & Transportation & Finance Committees
#214-26 Transfer $1,175,000 to Newton Police Department for contractual FY27 wage
increases
HIS HONOR THE MAYOR requesting authorization to transfer one million one
hundred seventy-five thousand dollars (51,175,000) from Acct# 0110498-519700,
FY27 Reserve Funds - Current Year Wage Reserve, to Acct# 0120103-511001, FY27
Patrol Services - Full Time Salaries, to fund contractual FY27 wage increases to
meet obligations of the FY24-FY27 Newton Police Association MOA.
Action: Public Safety & Transportation Approved 6-0, Councilor Wright not voting

Note: Docket items #214-26 and #215-26 were discussed together. Please refer
to #215-26 for the report.

Councilor Block made a motion to approve this transfer. Committee members agreed 6-0,
Councilor Wright not voting.
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Referred to Public Safety & Transportation & Finance Committees
#215-26 Transfer of $710,000 for retroactive wage adjustments
HIS HONOR THE MAYOR requesting authorization to transfer seven hundred ten
thousand dollars ($710,000) from Acct# 0110498-519700, FY26 Reserve Funds -
Current Year Wage Reserve, with five hundred thousand dollars ($500,000) to
Acct# 0120101-511001, FY26 Patrol Services - Full Time Salaries; one hundred five
thousand dollars ($105,000) to Acct# 0140110-511001, FY26 Engineering Services
- Full Time Salaries; and one hundred five thousand dollars ($105,000) to Acct#
0120102-511001, FY26 Traffic Safety - Full Time Salaries, for retroactive wage
adjustments as part of recently signed collective bargaining agreements.
Action: Public Safety & Transportation Approved 6-0, Councilor Wright not voting

Note: Docket items #214-26 and #215-26 were discussed together.
Chief Cohoon and Ms. Lemieux joined the Committee.

Ms. Lemieux stated that it has been 5 years since we were able to settle and agree with the
Newton Police Association (NPA) representing 110 sworn positions. The agreement shows the
city's commitment, support and dedication to our police officers, and Chief Cohoon. We were
able to reach an agreement on establishing a committee that defined how we create a fit for duty
policy allowing us much more latitude if we want to bring in lateral transfers. Both docket items
will be good for the members in their performance and work-life balance.

Chief Cohoon stated that the NPA wanted to reach an agreement. This contract goes back to
FY24-FY27, a significant time without a contract. The parking control officers (PCO) contract and
all contracts are complete. The process was robust, extremely professional and efficient. Both
docket items relate to contractual retroactive obligations related to COLA raises which we’re
responsible for in FY27. The Fit for Duty Committee ensures we have a delineated process if we
subject somebody to a fithess for duty examination. We will be incorporating prior service credit
for lateral transfers into the contract. We're mirroring what other communities are doing, which
will help make this job more marketable. We have vacancies to fill; this will be helpful.

Questions and answers:

Will officers who've left the force and are not under contract be eligible for payment while they
were serving? Chief Cohoon answered yes, if they were part of the bargaining unit they're
eligible. Ms. Lemieux added that anyone who was part of the bargaining unit for any time within
the years covered by this contract up through any date of retirement or resignation are eligible
and will receive what was due.

Regarding officers who are eligible, is this the city's practice for all bargaining units or does it
vary depending on the circumstance? Ms. Lemieux answered it is the practice of all bargaining
units. The city has always done this.
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Does the new agreement cover both police unions? Chief Cohoon answered no, only the NPA.
The Newton Police Superior Officers Association (NPSOA) settled prior to FY27 budget.

Where are you anticipating the source of funding? Is it free cash or was money allocated for these
docket items? Ms. Lemieux answered that when we have contracts that are 1, 2 or 3 years into
the term, we set aside within our wage reserve account for each year. When we have contracts
that are not settled, we calculate our anticipated salaries, and it shows up in our current year
wage reserve. For any years that are retroactive, we carry money forward each year.

Ms. Lemieux explained that the $710,000 includes a retroactive portion for 3 bargaining units
including DPW engineers, PCOs, crossing guards, police officers as well as the NPA. That money
doesn't show up in the FY27 budget because it was budgeted in 2025 and 2026, and carried
forward for retroactive payments. $1,175,000 is in the FY27 budget as the current year wage
reserve. When we have contracts that are 2 or 3 years in, it is complicated. By the time we are
budgeting for the current year wage reserve we need to have enough money for raises. In 25, it
was 3%, In 26, it was 3%, when compounded totaling approximately 6.09%. By 27, approximately
9.18%, compounded representing 3 years' worth of wages.

Councilor Block made a motion to approve this transfer. Committee members agreed 6-0,
Councilor Wright not voting.

#62-26 Requesting a discussion and ordinance change to the City's Overnight
Parking Ban
COUNCILORS LUCAS, BLOCK, SILBER, KALIS, IRISH, FARRELL, KRINTZMAN,
WRIGHT and CHARM requesting a discussion and ordinance change to the
City's Overnight Parking Ban. (180 days: 07/25/26)
Public Safety & Transportation Held 6-0, Councilor Silber not voting on
02-18-26
Public Safety & Transportation Held 7-0 on 03-04-26
Public Safety & Transportation Held 7-0 on 04-08-26

Action: Public Safety & Transportation Held 7-0

Note: Mr. Markiewicz and members of the City's Overnight Winter Parking Ban
Working Group joined the Committee.

Mr. Markiewicz provided a PowerPoint presentation, attached.

Mr. Markiewicz provided a detailed status report on the work that has been largely completed
and the work that is in process. Mr. Markiewicz stated that if this Committee chooses to move
forward, a lot of work will be necessary. The working group has spent approximately 10 hours
meeting over 4 times. Working group members have worked on the side to prepare. The working
group has not decided if they would recommend a trial. The working group is charged with
identifying and recommending whether specific accommodations (trial waivers), be made for
exemptions for the overnight winter parking ban. While consensus is desired, the report is going
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to present full disclosure, informing you what we discussed, the pros and cons, as best we know

them. We're not developing an implementation plan; Council will consider this in developing the
overall remaining schedule.

There are approximately 33,000 households with approximately 58,000 vehicles. Many residents
live approximately a 15-20 minute walk from municipal lots, where they can potentially park
overnight. In the winter of 2024-2025 approximately 3,000 tickets and in the winter of 2023-
2024 approximately 1,500 tickets were issued for violating the overnight winter parking ban.

Mr. Markiewicz asked Councilors if they are willing to suggest areas within their Wards to
conduct a trial? Several Councilors answered yes. A small sample size would allow
comprehensively to do outreach to the neighborhoods and then survey them afterwards.

Questions, answers, comments and suggestions:
Some Councilors stated that they would support a small trial, others did not. A trial should be
more of an observation to collect data.

Has the working group thought about developing a database on the number of residences that
don’t have off-street parking? Mr. Halle, a working group member answered that he was able to
access the Assessors Database, which has information on garages and carports. We can estimate
the number of houses, number of units, and number of bedrooms, that's what | used to compile
an educated density map. The Assessors Database does not list driveways.

Could a heat map be created for ticket locations? A working group member answered that very
few tickets are written by specific location.

Did the working group come to a consensus about addressing disabilities and hardships? Mr.
Markiewicz answered yes, but there's more work to be done. In the case of disabilities, there is
a strong sentiment although it’s not in the ordinance; the police department makes this decision.
Regarding hardships, if you have a large party, a waiver is rarely ever granted. We are discussing
financial hardships and what is the city's responsibility. We are discussing a shortage of parking
in certain areas, because there's many housing units without on-site parking.

In the winters of 2021-2022, Mayor Fuller used her executive powers due to the pandemic to
waive the overnight winter parking ban. Is data available for this? Mr. Markiewicz answered that
he does not have this data.

If you open up a street for overnight parking, a permit system would be necessary.

When discussing inevitable consequences, we may be setting ourselves up for failure trying to
describe a solution with the expectation that it’s going to allow this, but not allow that. It's a very
complex ecosystem. The fact is that this ecosystem is so complex, a small trial by geography
would allow us to learn.
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Data from the heat maps regarding walking distances to a municipal parking lot should be the

starting point because the hardship would be there for some relief. We should begin where some
relief is necessary. Data collected on ticket locations would be the other starting point.

For the first year, | would support a medical exemption for parking instead of a free-for-all in any
neighborhood. Enforcement would be an issue; how would it be enforced? Could we hire an
outside contractor receiving a percentage of the tickets?

Can we implement parking on odd sides or even sides of the street, depending on the day?
Parking on both sides of the street makes it more difficult in the winter.

Where do people park when there's no overnight winter parking ban? Mr. Klapes, a working
group member answered that the YES group went out 6 times during the 8 months when the
overnight winter parking ban was not in effect and collected data of where vehicles were parked
in all Wards. We have good data as to where people are parking when there's no overnight winter
parking ban. We conducted several counts of folks using the municipal parking lot, and have
public records of who requested overnight permits. We leaflet vehicles parking on streets
overnight and received several responses from individuals during the non-winter months. The
top 50 roadway analysis for winter overnight parking violations in 2023-24 and 2024-25 is
attached.

A suggestion was made to categorize solutions by topic including medical exemptions, solutions,
and hardships. Mr. Halle, a working group member answered that this is a reasonable request.

Mr. Fischman, a working group member stated that the most difficult part of this discussion is
the geography. One thought raised in the committee is trying to create an area where you have
overlap areas where people within that area could park. If it's defined in the proper way, it could
be a successful trial. It will be necessary to try several areas. It's a conservative approach to take
a smaller area and test to see what happens. A street in each ward may be too big for a trial.
Perhaps try one approach and add to it. To have an effective trial, it may be necessary to extend
it over several years.

Chair Lucas stated that this discussion was to receive an update from the working group. He
asked working group members if they had adequate information to move forward to complete
their work. Mr. Markiewicz answered that the working group will lay the groundwork for this
Committee to discuss and decide if it will be brought before City Council for a vote. The working
group will continue discussing disabilities and hardships.

Chair Lucas asked when the report will be complete? Mr. Markiewicz answered that the working
group will need several additional weeks to complete a report and add to the presentation. He
is hopeful it will be completed by July 8. The working group will be available to work with this
Committee.
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Committee members thanked the overnight working group for work completed, volunteering,
and the report.

Councilor Roche made a motion to hold. Committee members agreed 7-0.
The committee adjourned at 9:01 p.m.
Respectfully submitted,

Tarik Lucas, Chair



#62-26
06-16-26
Chris Markiewicz

OPBWG 6.17.26 PS&T Update

e The OPBWG Members

* Where we are
* Assumption regarding Scope
* Reviewed Disability and “Hardship” topics

* Reviewing Potential “ Areas of Need “

The Process
* Data and Interviews of City Staff
* Discussions and Suggestions have varying degrees of consensus

Location of Trial Waiver
* Heat Maps to help assess “need”
* Areas not considered
* Implementation — Safety Questions ( Discussion with Traffic Engineer )
* Enforceability

Questions for PS&T
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Background and Assumptions

* Newton voted to retain the winter parking ban in November 2025

* This committee is charged with identifying and recommending
whether specific accommodations ( trial waivers ) be made for
exemptions from the overnight winter ban, for example: disabilities,
hardships, general need

* While Consensus is desired, the Recommendation Report will present
fairly a full disclosure including pro / con and risks, if known

* We are not developing an implementation plan, Council to consider
this in developing overall remaining schedule
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The Process

* Data

* "Heat maps” - housing density, cars, distance to municipal lots...
e Other Municipalities regulations for overnight parking

* TPR

* Municipal lot inventory, OPB violations.....

* Interviews
* Police, Legal, Parking, Traffic Engineering
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Process — Heat Maps
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Municipal Lot and Off street Parking Inventory

* Municipal owned property not used for overnight parking today
* Many municipal lots have capacity for overnight parking ( by permit )
e Parks
* Schools
* ED Center
* Library

 Commercial Lot Rental likely not viable due to liability
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AREAS NOT CONSIDERED FOR WAIVER *

 Within x of acollege campus

 Large housing complex ( over 24 units )

* Village Overlay Districts

» Waiver does not override existing parking restrictions ( time, resident, etc )
* Areas near border of abutting municipalities that restrict overnight parking

* Not intended to offer alternatives to parking minimum currently required in new
residential construction

* Village Centers / Commercial Areas

* Bikeways — Main route

e Area abutting municipal lots

* Hold for Traffic Engineer interview items
* Areas that have busy traffic

* One way / Dead end ?

* Work In Process — Will be Coupled with Implementation Guidance
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Implementation — Safety Questions

* Will more cars, cars parked longer without moving cause safety issues:
* Narrow streets ( parking allowed both sides )

* Main arteries including ones where all lanes have moving traffic when
possible

* Near major intersections with highways, neighboring municipalities
* Traffic Engineering indicated above areas could be more challenging

* Advice that implementation exposes details not previously identified that
may require further analysis
* May be identified during Implementation Planning
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Trial Waiver Questions — General Consideration

* Why are we doing this?
* For future reference in ongoing management of the City’s parking resource?
* |s “Relief” a civic obligation ?

* Will trial implementation have unintended consequences ?
* |s sample size a factor to be addressed? Does it need to be?

* Thoughts on metrics to support actions to be taken after the Waiver
Trial is concluded?
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