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Lauren Berman, Director of Community Engagement and Inclusion Hattie
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the Mayor Jaclyn Norton, Chief Community Services Officer John Rice,
Mayor Marc C. Laredo, Citizen Assistance Officer Amalia Timbers, Chief
Operating Officer Josh Morse, Chief Financial Officer Maureen Lemieux,
Deputy Economic Development Director Cheryl Lappin, and Chief of Staff
Dana Hanson.)

Reflections on Our First Six Months

Newton is a rewarding community to serve. With a dedicated 24-member
City Council, a passionate group of over 1,000 volunteers serving on Boards
and Commissions, and nearly 90,000 residents who proudly call this city
home, Newton is built on civic participation. Our community thrives because
people here care deeply about their neighborhoods and the future of our
community.

Newton has never been a sleepy city when it comes to civic engagement,
and we would not want it any other way. Democracy runs deep here.
Success at City Hall depends on listening, learning, and maintaining an
ongoing conversation with the people we serve.



One of the values that brought our team together is the belief that
government works best when it leaves the walls of City Hall and meets
people where they are. That means attending neighborhood meetings,
visiting local businesses, showing up at community events, and sometimes
simply asking residents what is on their minds.

Recently, some of us spent time going door-to-door in an Auburndale
neighborhood at the request of residents. Beyond discussing the issue at
hand, it was an opportunity to meet neighbors, hear different perspectives,
and strengthen relationships. Time and again, we are reminded of the
kindness, generosity, and thoughtfulness that define this community.

We often ask people what they love about Newton and what we at City Hall
could do better. We genuinely value the suggestions and constructive
criticism, but we also appreciate hearing the countless reasons people
choose to make their home here. Those conversations remind us that while
we may not always agree on every issue, we share a commitment to making
Newton an even better place to live, work, raise a family, and be neighbors
together.

Coretta Scott King once said, "The greatness of a community is most
accurately measured by the compassionate actions of its members." Every
time we have the opportunity to have a conversation with residents across
our villages, we are reminded how fortunate we are to live and work in such
a remarkable city.

So, after our first six months, this is simply a note to say thank you, Newton,
for being the community that you are.

See you around the City,

Marc, Josh, Dana, Maureen, John, Hattie, Amalia, Jaclyn, Lauren, Cheryl,
and Ellen
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