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CITY OF NEWTON, MASSACHUSETTS
PUBLIC BUILDINGS DEPARTMENT

52 ELLIOT STREET, NEWTON HIGHLANDS, MA 02461

Marc Laredo, Mayor ! 17) 796-
Alejandro M. Valcarce, Building Commissioner TFE;?;::EEE {217; 732_:23?
TDD/tty # (617) 796-1608
June 5, 2026
Marc Laredo, Mayor
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Re: Fire Station Funding Repurpose
Dear Mayor Laredo:

The Public Buildings Department received $150,000 for living quarters/day room
updates to Fire Station 1 and 2 and $250,000 for kitchen improvements at Fire Station
1 and 2. However, after discussions with the Fire Chiefs it has been determined that
renovations to the shower and locker room at Fire Station 2 are a more immediate
priority. The shower and locker room are essential components of the station’s living
quarters, directly impacting on the daily health, safety, and comfort of personnel.

Therefore, we respectfully request the following:

e Change the use of City Council item #120-25, $150,000 from the
renovation of the Fire Station 1&2 living quarters to the Fire Station 2
shower and locker room renovation. These funds will remain in account
7834B115-582500.

e Transfer $177,000 from 01C11546-524070, which was for the purpose
of Fire Station 1 & 2 kitchen improvements (#411-24) to 7834B115-
582500 for the funding of the Fire Station 2 shower/locker room
renovation project.

Sincerely,

o i

Alejandro M. Valcarce
Public Buildings Commissioner

cc: Maureen Lemieux, Chief Financial Officer
Josh Morse, Chief Operations Officer
Tom Rooney, Deputy Buildings Commissioner
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Alejandro Valcarce
Text Box
Existing sinks and toilet room to be renovated.
Existing plumbing walls to be demolished and existing piping to replaced as needed. 
Existing showers to be demolished and reconfigured

Alejandro Valcarce
Text Box
Existing lockers to be removed, install new wall finishes and bench

Alejandro Valcarce
Text Box
New epoxy flooring system.
Existing lockers to be removed and replaced.


Alejandro Valcarce
Text Box
Refer to attached proposal for additional scope of work and sketch.
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Fire Station 2 Shower/Locker Room

Homer Proposal

Asbestos Removal Budget
FF&E Budget
HVAC Budget
Contingency

279,000.00
10,000.00
3,000.00
5,000.00
30,000.00

327,000.00
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‘ ‘ { Mike Bouboulis, St. Project Manager
LI OMER

195 Broadway, Arlington, MA 02474

T: 781-648 - 3372 F: 781-648-4915
C O N T p AC T | N G INC mike(@homercontracting.com

City of Newton 6/3/26
Public Buildings Department

52 Elliot St.

Newton,MA 02461

RE: Newton Fire Station 2 Bathroom and Locker Room - Revised

Please see below for pricing and scope clarifications on the above referenced project
per below scope clarifications.

Base Bid- $279,000.00 (two hundred seventy nine thousand and 00/100)

Scope of Work:
Bathroom and locker room upgrades per attached drawing. Please see attached

scope notes for further information on quantities carried for specific trades.
Includes tile in new shower areas and indicated areas, epoxy at floor areas. Proposal
assumes that all modifications for Electrical and Plumbing work can be made using
existing piping / wiring requiring only minor adjustment. Includes one new door
similar to existing.

Notes:

1.) Proposal is valid until 6/30/26.

2.) Any other work not explicitly stated here in is excluded.

3.) Work hours to be Monday-Friday, 7am-5pm. Saturday work to be allowed at contractor’s discretion if permitted by
local ordinance.

4.) Assumes full access to work area and that no tenants, guests, or employees will be accessing or using the area while we
are working.

5.) Coordination with any other contractors working on site is the responsibility of the Owner.

6.) We will require exclusive access to our areas of work, as well as staging for materials/tools and parking areas for
workers and equipment.

7.) Furniture, materials, equipment and any other items to be removed from the work area in their entirety by the Owner
where possible to allow unencumbered access to the interior and exterior of the work areas.

8.) Mechanical, Fire Protection, Structural, Steel, Hazardous Materials, Access Control, IT, Exterior work etc. are excluded.
Only work listed above is included in the proposal.

9.) Complete schedule to be provided upon award. We will need sufficient time to complete our work and to procure
materials.

10.) Permit fees are excluded. Owner to provide all required drawings and forms and pay for all fees associated with them.
If changes are requested by the Inspector those shall be considered additional work.

11.) Proposal does not include CPM Schedules, Site Specific Safety Plans, or similar items. Owner to inform of required
submittals prior to Award. Includes only basic submittals for review and agreement.


mailto:mike@homercontracting.com
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Public Facilities Committee
through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker
Grossman, authorization to repurpose one hundred fifty thousand dollars (5150,000) from
Docket Item #120-25 and transfer one hundred seventy-seven thousand dollars ($177,000)
from Acct# 01C11546-524070, Public Buildings Repair and Maintenance, to Acct# 7834B115-
582500, Buildings Improvements - Fire Station 1&2 Improvements, for renovations to the

shower and locker room at Fire Station 2, be and is hereby approved as follows:

FROM: Municipal Building Maintenance Projs

(01C11546-524070) ..uuvvrrreeeeeeeeiecnreeeeeeeeeeeennns . $177,000.00
TO: Fire Station 1 & 2 Imprv (FS2 shower and locker rooms)
(7834B115-582500) .....uvvvveeeeeeeeierrrrereeeeeeeeennnns . $177,000.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) JILL SEPPA (S§GD) MARC LAREDO
Acting City Clerk Mayor

Date:




#214-26
Telephone
(617) 796-1100
Fax
. . (617) 796-1113
City of Newton, Massachusetts TDD/TTY

617) 796-1089
Office of the Mayor ( ﬂ]imnil

Marc C. Laredo mayor@newtonma.gov
Mayor

June 8, 2026

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Honorable Councilors:

I respectfully submit this docket item requesting authorization to transfer $1,175,000 from FY27
Reserve Funds — Current Year Wage Reserve (0110498-519700) to FY27 Patrol Services — Full
Time Salaries (0120103-511001).

Following the execution and ratification of the FY24-FY27 Newton Police Association MOA, which
amended and became part of the Collective Bargaining Agreement, additional funding is required to
support the Police Department’s FY27 operating budget. Because the agreement was not finalized
when the FY27 budget was developed and approved, the negotiated wage adjustments were not
incorporated into the department’s adopted budget.

This transfer will provide the necessary funding to support the contractual FY27 wage increases and
ensure the Police Department has sufficient appropriations to meet its obligations under the agreement.

Mayor Marc C. Laredo

Thank you for your consideration of this request.

1000 Commonwealth Avenue Newton, Massachusetts 02459

www.newto nma.gov
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT

ORDERED:

That, in accordance with the recommendation of the Public Safety & Transportation
Committee through its Chair Tarik Lucas and the Finance Committee through its Chair Rebecca
Walker Grossman, authorization to transfer one million one hundred seventy-five thousand
dollars ($1,175,000) from Acct# 0110498-519700, FY27 Reserve Funds - Current Year Wage
Reserve, to Acct# 0120103-511001, FY27 Patrol Services - Full Time Salaries, to fund contractual
FY27 wage increases to meet obligations of the FY24-FY27 Newton Police Association MOA, be

and is hereby approved as follows:

FROM: FY27 Current Year Wage Reserves

(0110498-519700)......cccccvrrereeeeeeeeiirrrereeenen. .$1,175,000.00
TO: FY27 Police Patrol Services Full Time Salaries
(0120103-511001)....ccccccurrrreeeeeeeeeirrreeeeeeen, .$1,175,000.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) JILL SEPPA (S§GD) MARC LAREDO
Acting City Clerk Mayor

Date:
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Telephone
(617) 796-1100
IFax
; (617) 796-1113
City of Newton, Massachusetts TDD/TTY
617) 796-1089
Office of the Mayor ( T)E'lmail

Marc C. Laredo mayor@newtonma.gov
Mayor

June 8, 2026

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Honorable City Councilors:

I respectfully submit this docket item requesting authorization to transfer a total of $710,000 from the FY26
Reserve Funds — Current Year Wage Reserve (0110498-519700) to the following accounts:

e $500,000 to FY26 Patrol Services — Full Time Salaries (0120103-511001)
e $105,000 to FY26 Engineering Services — Full Time Salaries (0140110-511001)
o $105,000 to FY26 Traffic Safety — Full Time Salaries (0120102-511001)

Following the execution and ratification of the FY24-FY27 MOAs for the Newton Police Association,
AFSCME Council 93 Local 2913 Parking Control/Traffic Supervisors, and AFSCME Council 93 Local 1703
Engineers, which amended and became part of the respective collective bargaining agreements, these funds
are required to support the payment of contractual retroactive wage adjustments.

Thank you for your consideration of this request.

Sincerely,

ayor Marc C. Laredo

1000 Commonwealth Avenue Newton, Massachusetts 02459

\V\\’\V.l]C\VtOIll'ﬂﬂ.gO\’
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT
ORDERED:

That, in accordance with the recommendation of the Public Safety & Transportation
Committee through its Chair Tarik Lucas and the Finance Committee through its Chair Rebecca
Walker Grossman, authorization to transfer seven hundred ten thousand dollars ($710,000)
from Acct# 0110498-519700, FY26 Reserve Funds - Current Year Wage Reserve, with five
hundred thousand dollars ($500,000) to Acct# 0120101-511001, FY26 Patrol Services - Full Time
Salaries; one hundred five thousand dollars (5105,000) to Acct# 0140110-511001, FY26
Engineering Services - Full Time Salaries; and one hundred five thousand dollars (5105,000) to
Acct# 0120102-511001, FY26 Traffic Safety - Full Time Salaries, for retroactive wage
adjustments as part of recently signed collective bargaining agreements, be and is hereby

approved as follows:

FROM: FY26 Current Year Wage Reserves

(0110498-519700).....c.ccuumeveeieeiiiiinrrreereeeeeeiennns . $710,000.00
TO: Police Patrol Services Full Time Salaries
(0120103-511001)....ccuuvreeeecirereeeeireeeeeerreeeeenens . $500,000.00

Police Traffic Safety Full Time Salaries
(0120102-511001)..ccccuvieerrirenreeenreeenreeesveeanes . $105,000.00

DPW Engineering Services Full Time Salaries
(0140110-511001)..ccccuuieireeereeenieeenireeeiieennns . $105,000.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) JILL SEPPA (S§GD) MARC LAREDO
Acting City Clerk Mayor

Date:
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CITY OF NEWTON

IN CITY COUNCIL

DRAFT
ORDERED:

That, in accordance with the recommendation of the Public Facilities Committee
through its Chair David Kalis and the Finance Committee through its Chair Rebecca Walker
Grossman, authorization to transfer the sum of nine hundred thousand dollars ($900,000) from
Acct# 0140120-511002, DPW Street Division Full-Time Wages to Acct# 0140123-527301

— Snow/Ice Control for expense coverages in Snow/Ice, be and is hereby approved as follows:

FROM: DPW Streets Full Time Wages

(01402120-511002).....ccuvmiieeeeeeeeiccrrrrereeeeeeeeeanns . $900,000.00
TO: DPW — Snow/Ice Control
(0140123-527301) ...ccvrrreeeeeeeeecinreeeeee e e e . $900,000.00

Under Suspension of Rules
Readings Waived and Approved

DRAFT
(SGD) JILL SEPPA (SGD) MARC LAREDO
Acting City Clerk Mayor

Date:
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