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Newton Affordable Housing Trust (NAHT) Meeting Summary 
               March 17, 2026 at 4:00 p.m. 

                  Virtual and in Room 204, Newton City Hall 
 

Newton Affordable Housing Trust (NAHT) members attending virtually included Chair Ann Houston and Tami 
Gambiza. Vice Chair Peter Sargent and Michael Alperin attended in-person.  
 
Guests included Ward 4 City Councilor Randall Block and Kathy Laufer in Room 204, with Ward 3 City 
Councilor At-Large Pamela Wright, Ward 3 City Councilor Julia Malakie, and Ward 5 City Councilor At-Large 
Rena Getz joining virtually. BC Heights reporter Josephyn Liao also attended. 
 
Staff in the room included Acting Deputy Director of Planning & Development Lara Kritzer, Acting Director of 
Housing Shaylyn Davis-Iannaco, and Housing Development Planner Allison McIntyre.  
 
The meeting started at 4:04 p.m. 
 
1. Approval of January 13, 2026 Meeting Minutes 
Mr. Gambiza motioned to approve the meeting minutes. Vice Chair Sargent seconded. The motion passed 
unanimously. 
 
2. Financial Report Review  
Ms. Davis-Iannaco stated that the developer for 961 Walnut Street made a payment-in-lieu of $385,000. The 
Trust will receive half of that payment. Vice Chair Sargent brought a motion for the Trust’s approval to 
transfer the other half of this amount to Newton Housing Authority (NHA) account, per standard procedure. 
Chair Houston moved, and Vice Chair Sargent seconded. The motion passed unanimously. 
 
3. Newton Gardens Update 
Ms. Davis-Iannaco provided an update on the units within each AMI category at Newton Gardens. 

1. 30% AMI Unit Update: MRVP and PBV contracts are still outstanding due to reasons outside of Winn’s 
control.  

a. MetroHousing Boston is experiencing a software issue with the MRVP contract due to the 
complexity of the utility allowances Newton Gardens needs. They hope to resolve this and get 
it signed as soon as possible. 

b. The NHA is being held up by HUD on the PBV contracts. It is Winn’s understanding that HUD 
has approved the funding, though, and the NHA is just waiting on a status change. Ms. Davis 
Iannaco stated that she would confirm this with the NHA. 

2. 80% AMI Units Update: All occupied by current residents of the building. 
3. 110% AMI Unit Update: 

a. Five units in total are being held for the following reasons: 
i. Three units are undergoing ADA conversion 
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ii. One unit was previously the office and will be converted into a unit 
iii. One unit is being used as a daytime ‘hospitality unit,’ as they are doing daytime work 

on the fire alarm systems. 
 

b. Six vacant units are currently being marketed at 110% AMI. When Winn receives an application 
that is over income, they assign the applicant to a rent-restricted unit. Anyone meeting the 
110% AMI income restriction will be assigned to an income- and rent-restricted unit. 

4. Overall, Newton Gardens has an 88% occupancy rate. Winn did not know what the turnover rate was 
immediately. 

 
Councilor Wright asked if this was the property on Washington Street. Ms. Davis-Iannaco clarified that it was 
not. Councilor Wright offered an update on the Dunstan East property on Washington Street: Building Two 
will be open this summer, and Building Three will be open this fall. The developer is working on a lottery.  
 
Ms. Laufer noted that the marketing plan for Newton Gardens does not include a lottery. She asked why this 
property was an exception. Ms. Davis-Iannaco answered that the property was beholden to the MassHousing 
tenant selection plan, which included a promise from Winn not to displace current residents. Winn was 
instead offering residents already living in the units the opportunity to renew their leases. Winn will hold a 
lottery for the vacant 30% AMI units, if regulations allow. Ms. Davis-Iannaco explained that this is an 
exception because the building was acquired with people already residing there. Ms. Davis-Iannaco 
suggested that the Trust could have a conversation about requiring lotteries in the future. She said that, with 
the exception of the 30% AMI units, all affordable units had gone to the tenants already living at Newton 
Gardens. 

Mr. Alperin noted that rental subsidy administrators are subject to their own regulatory processes over which 
the City has no control. The NHA will need to honor their existing waitlist. The City, because it is not the 
subsidizing agent, cannot impose its own regulatory process or agreement. MassHousing has a different 
process.  

3. Approval of New Signatory for Trust Documents 
Vice Chair Sargent moved that the Director of Planning and Community Development would be the 
signatory on behalf of the Trust for any future documents.  Mr. Gambiza seconded the motion which passed 
by unanimous vote.  
 
4. Declaration of Trust Documents for future mortgages 
This item was rescheduled for the May 19, 2026 meeting.  
 
5. Discussion of DREAM Collaborative’s Final Report for the Site Feasibility Project & the Newton 
Housing Priorities Task Force Report 
Vice Chair Sargent said he hoped Ms. Weber could update everyone with what the NHA was up to at the next 
meeting. He asked how the Trust could advocate for the report to go forward.  
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Mr. Alperin asked if Councilor Albright could docket something to present to the City Council and Mayor. He 
said the document needed stakeholders who cared about the process and the outcomes. He asked what the 
hesitation was to presenting it to a broader group and starting a conversation around the sites identified in 
the report. Mr. Alperin said that the Mayor and City Councilors did not want to be left out or blindsided by the 
report. 
 
Councilor Getz said the report was an opportunity for the City, and that it was time to educate City 
Councilors on this work. She said the Trust should present the report to the Zoning Board of Appeals (ZBA). 
Chair Houston said that Councilor Wright had led a discussion with ZAP on the report.  
Mr. Gambiza said it was important to take care to explain things to avoid surprising anyone. He said that 
choosing some sites over others to develop could be intuitive, based on site-utilization. He mentioned the 
Newton Centre parking lot as a good option.  
 
Mr. Alperin said it was a choice for the City to make about how to use public resources. He noted that 
contributing land to affordable housing development at zero cost is attractive to the State when it considers 
which projects to fund and could be a means for the City to create dollars to support affordable housing. 
This could take the form of a ground lease that reverts to the City, a sale of public property, or a partnership 
with the Newton Housing Authority.  
 
Councilor Block said that he was disappointed that there were no State-identified sites, and noted that 
Crescent Street in Auburn kept being mentioned in this conversation. The property backs onto the Myrtle 
Baptist Church in Ward 3. He mentioned bringing families back to Newton and getting the congregation 
involved in the development. Vice Chair Sargent noted that site has had a lot of attention over the last two 
decades and that the congregation was heavily involved during the development efforts six years ago. Ms. 
Kritzer recalled that the City worked with the Church to determine which improvements the neighborhood 
and congregation wanted the City to initiate. These included accessibility improvements to the Church’s 
parking lot and playground improvements.  
 
Chair Houston said she was heartened by Councilor Block’s comments, and that the City would do well to set 
Crescent Street aside and explore what would be a good use of the site. 
 
Councilor Malakie remembered the efforts to develop Crescent Street and said that the congregation’s 
priority was getting a second egress from their parking lot. She said that the basement of the house was 
currently a breakroom for the City’s Parks and Recreation Department employees. She said she wanted to 
get a tour of the property. 
 
Councilor Block said he was not on the Council during the first Crescent Street efforts. He said he did not 
know how much latitude the Trust had to recruit income eligible residents for a potential development at 
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Crescent Street who were displaced by the construction of the Mass Pike in the early 1960s, but that such 
recruitment would be desirable.  
 
Mr. Alperin asked what the Mayor’s involvement had been with this project and encouraged a private 
presentation with the Mayor. Ms. Kritzer thought that the Zoning and Planning Committee of the City 
Council would be a good place to present the information.  
 
Ms. Weber will give a presentation on the NHA during the May meeting, per a request from the Trust. 
 
6. Adjournment 
Mr. Alperin moved to adjourn, and Mr. Sargent seconded. The meeting adjourned at 5:00 pm.  

 


