Finance Committee Report

City of Newton
In City Council

Monday, June 8, 2026
Present: Councilors Grossman (Chair), Bixby, Charm, Greenberg, Malakie, Krintzman, and Silber
Absent: Councilor Micley

City staff present: Chief Information Officer Greg Ansaldi, Deputy Director of Information Technology
Rachel Sherman, Commissioner of Parks and Recreations Marc Welch, Fire Chief Gregory Gentile, Police
Chief Timothy Cohoon, Commissioner of Public Buildings Alex Valcarce, Commissioner of Public Works
Shawna Sullivan, Chief Operating Officer Josh Morse, Manager of Financial Services Doug Botelho

All Finance agendas and reports, both past and present, can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/finance-
committee.

For more information regarding this meeting, a video recording can be found at the following link:
https://voutu.be/HzrCJWhYkzg?si=QJ3P9nFHrinWobDo.

Referred to Programs & Services & Finance Committees

#139-26 Authorization to appropriate and expend $550,000 from June 30, 2025 Certified Free
Cash for SAN replacement
HIS HONOR THE MAYOR requesting authorization to appropriate and expend five
hundred fifty thousand dollars ($550,000) from June 30, 2025 Certified Free Cash for the
replacement of the City's Storage Area Network (SAN).
Programs & Services Approved 6-0 on 05/14/26

Action: Finance Approved 7-0

Note: Chief Information Officer Greg Ansaldi and Deputy Director of Information Technology
Rachel Sherman joined the Committee.

Mr. Ansaldi explained that the City’s Storage Area Network (SAN) maintains roughly 70 servers which
hold all the City’s data, financial systems for both the schools and city, GIS systems, phone systems, and
more. He noted that the SAN is six years old and that the manufacturer has declared the hardware to be
end-of-life.

The City pays the manufacturer for support for its hardware and software. However, there is no
guarantee that the City will be able to maintain support, and third-party support for both hardware and
software is expensive, reaching $200,000. He added that it would be in the best interest of the City to
replace the system.
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A Councilor expressed support for the item.

A Councilor inquired about residual system value. Mr. Ansaldi answered that they would look into this.
He noted that a company the department has worked with handles third-party hardware, and they have
bought secondhand systems for them in the past. He added that the City had attempted to sell hardware
from its previous SAN when it was replaced in 2019-2020, however there were no interested purchasers.

Councilor Malakie motioned to approve the item, which passed unanimously.

Referred to Programs & Services & Finance Committees

#146-26 Appropriation of $150,000 from June 30, 2025 Certified Free Cash for Netting
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
hundred fifty-thousand dollars ($150,000) from June 30, 2025 Certified Free Cash for the
purchase and installation of protective netting for the multi-purpose field at the Halloran
Sports Complex, Multi-Purpose Field.
Programs & Services Approved 6-0 on 05/14/26

Action: Finance Approved 7-0

Note: Commissioner of Parks and Recreations Marc Welch presented the item. He explained
that netting would help keep soccer balls and other sports balls from impacting vehicles on Crafts Street
and Albermarle Road adjacent to the field, due to the placement of new artificial turf which brings the
field slightly closer to the road.

A Councilor asked whether netting would negatively affect birds. Commissioner Welch responded that
the proposed netting is similar to what is along Brandeis Road at Newton South High School, and he has
not received any reports of bird conflicts at that location.

Councilor Charm motioned to approve the item, which passed unanimously.

#205-26 Accept and expend a grant of $3,275.15 from the Department of Fire Services
HIS HONOR THE MAYOR requesting authorization to accept and expend a grant of three
thousand two hundred seventy-five dollars and fifteen cents ($3,275.15) from the
Department of Fire Services to purchase smoke and CO detectors for Newton's older

adults.
Action: Finance Approved 7-0
Note: Fire Chief Gregory Gentile presented the item. He explained that the Department of Fire

Services will use this grant in its Senior SAFE program which delivers smoke and CO detectors to
Newton’s older adults.
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A Councilor asked how senior citizens find out about the program. Chief Gentile answered that the

Department of Fire Services has collaborated with the City’s Older Adult Services to do so. They use a
sign-up procedure which was successful last year, and they are collecting a list for the current year.

Another Councilor asked how many installations the grant will cover, and whether it includes time and
labor costs. Chief Gentile replied that the grant would cover the purchase of the detectors, and labor
costs would be funded by the Department’s fire prevention budget.

Councilor Charm motioned to approve the item, which passed unanimously.

Referred to Public Safety & Transportation & Finance Committees

#187-26 Appropriation of $225,000 from June 30, 2025 Certified Free Cash for Police firearm
equipment replacement
HIS HONOR THE MAYOR requesting authorization to appropriate and expend the sum of
two hundred twenty-five thousand dollars ($225,000) from June 30, 2025 Certified Free
Cash for the replacement of department issued firearms, associated equipment, and the
necessary training to transition all sworn personnel to modernized weapons systems.
Public Safety & Transportation Approved 5-0 on 06/03/26

Action: Finance Approved 7-0

Note: Police Chief Timothy Cohoon presented the item. He explained that the Police
Department’s current weapons are nearly end-of-life and that new firearms and equipment would
enhance both officer and public safety.

He detailed that one new piece of equipment was a flashlight mounted on the weapon, and another was
a reflex sight, a red dot which increases accuracy.

He explained that should a situation requiring deadly force arise, the Department is responsible for every
round, so improved accuracy, reliability, and durability are vitally important. He added that training
boosts confidence in officers, which improves their decision making in critical incidents.

A Councilor inquired about what training involves. Chief Cohoon explained that the Department has their
own range, but it only contains three lanes, such that only three officers can shoot at one time. He added
that retraining occurs throughout the year for marksmanship and mandatory qualifications from the
Massachusetts Police Training Council.

For this transition, he explained that training requires a 16-hour or two-day qualification course. The
docket request has training time built in so that training can be completed quickly rather than

throughout the year.

Councilor Silber motioned to approve the item, which passed unanimously.

Referred to Public Safety & Transportation & Finance Committees
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#206-26 Appropriate and expend $105,000 from June 30, 2025 Certified Free Cash to support
the Police Department
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
hundred five thousand dollars ($105,000) from June 30, 2025 Certified Free Cash into a
non-lapsing account to support the City's Police Department.
Public Safety & Transportation Approved 5-0 on 06/03/26
Action: Finance Approved 7-0

Note: Chief Cohoon explained that the requested funds would be used to support five aspects
of the Police Department:

Firstly, $30,000 would fund a partnership with a vendor to enhance and modernize the Police
Department's recruitment efforts to attract and recruit qualified candidates, through more outreach,
and targeted marketing. Additionally, $20,000 would fund a partnership with a vendor to streamline the
Police Department's hiring process under the alternative pathway in the Massachusetts Civil Service
system.

He detailed that being a civil service department, they hire from the Civil Service list. Civil Service has
created an alternative local hiring register that gives Newton opportunity to expand candidates. The
partnership will handle candidate testing and contact.

Secondly, $30,000 will fund the continuation of the Blue Voice subscription, a ClJIS-compliant artificial
intelligence (Al) platform designed specifically for law enforcement operations. He clarified that the Al |
non-generative, and only produces policies, procedures, law, ordinances, and other documents that the
Department has already inputted into the system.

A Councilor inquired about the number of openings in the Police Department, and what was currently
preventing the Department from filling them. Chief Cohoon answered that less interest from candidates
is one factor, in addition to hiring requiring more outreach than it has in the past.

He explained that there are four to five vacancies at present, and some officers are currently in the
Academy, in the hiring process, or are on long-term leave, leaving about 130 working bodies for 149
sworn officers.

A Councilor asked for clarification on the Civil Service system and its alternative local hiring register,
which Chief Cohoon provided. He confirmed that the City is staying within the Civil Service system.

Another Councilor asked for further information on the Blue Voice Al system. Chief Cohoon replied that
the system is web-based and can be setup on officers’ phones, desktops, and laptops. As an example, an
officer responding to a medical emergency would be able to pull a floor plan for the building and figure
out the best route inside. He added that the platform allows for quick access to various policies.

Chief Cohoon explained that $10,000 from the docket request would fund the engagement of an outside
vendor to conduct an independent audit of the Police Department's evidence and property function. He
noted this is a standard practice in the industry for a change in new command. He added that the
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Department conducts audits several times a year as part of the accreditation process, and there is no
indication that anything is wrong.

Finally, $15,000 would be used to send a contingent of sworn officers to a Use of Force Seminar
presented by the Daigle Law Group. Chief Cohoon highlighted the quality of Eric Daigle’s training, from
his previous experience. The seminar will focus on current legal updates, practical guidance, liability
reporting, supervisory involvement, as well as different tracks including training and force investigation
tracks.

Councilor Krintzman motioned to approve, which passed unanimously.

Referred to Public Facilities & Finance Committees
#188-26 Authorization to transfer $277,499 for heat pumps at Fire Station 2
HIS HONOR THE MAYOR requesting authorization to transfer and expend the sum of two
hundred seventy-seven thousand four hundred ninety-nine dollars ($277,499) from the
Energy Stabilization Fund for the installation of heat pumps at Fire Station 2.
Public Facilities Approved 5-0 (Councilors Albright and Dahmubed Not Voting) on

06/03/26
Action: Finance Approved 7-0
Note: Commissioner of Public Buildings Alex Valcarce explained that this request would fund

the second phase of a three-phase project to decarbonize Fire Station 2 and upgrade the overall HVAC
system. The first phase, which included the installation of electric heat pumps in half of the upper story
of the dormitory areas, was completed earlier in the year. He added that the third phase would update
the common areas.

A Councilor asked about the percentage of the city’s Fire Stations that are already using heat pumps.
Commissioner Valcarce responded that he could find the information out.

Councilor Malakie motioned to approve, which passed unanimously.

Referred to Public Facilities & Finance Committees

#203-26 Transfer of $100,000 for increased water and sewer usage
HIS HONOR THE MAYOR requesting authorization to transfer one hundred thousand
dollars (5100,000) from Acct# 0110320-511001 Executive- Full Time Salaries to Acct#
0111504-523000 School Building Maintenance - Water & Sewer to cover increased
usage and expense cost overages.
Public Facilities Approved Subject to Second Call 4-0-1 (Councilor Kelley Abstained)
(Councilors Albright and Dahmubed Not Voting) on 06/03/26

Action: Finance Approved 7-0

Note: Commission Valcarce presented the item. He explained that this item was docketed with
the intent to recoup costs from unusually high water use bills from Newton North High School. He noted
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that roughly twice the water was used compared to what was expected, and cost was closer to three
times as high.

One question asked at the Public Facilities Committee was whether there had been any leaks at the
school or in the pool. Commissioner Valcarce noted that the school did not experience any additional
filling of the pool nor any additional use of chlorine, which suggested there were no leaks in the pool. He
added that the building plumbing’s static pressure had been tested in Fall 2025 and suggested no leaks
in the building. There were two leaks found outside, which were fixed.

A request from the Public Facilities Committee was to investigate the Newton South irrigation to
compare it to Newton North’s. Commissioner Valcarce explained that Newton South uses wells, but they
are not metered, so he was unable to gather any comparison to Newton North. He added that the Zervas
School uses irrigation, and its 2025 bill showed water use one and a half times what it was the year prior.
He noted that he would submit these investigations in writing, which are attached to this report.

He added that Parks & Recreation will install irrigation walls at Newton North High School over the
summer, which will solve this issue in the future.

A Councilor recalled, from the Public Facilities Committee, that the city’s buildings were not taking
advantage of irrigation meter option because of the associated sewer charges. Commissioner Valcarce
replied that Chief Operational Officer Josh Morse had indicated that the city was excluded from being
able to take the sewer cost exemption when the City Council approved the irrigation meters.
Commissioner Sullivan clarified that all institutions and schools are excluded from the exemption.

A Councilor asked whether there would be any mitigation plans for next year’s water usage at Newton
North or Zervas. Commissioner Valcarce responded that Public Buildings can continue to monitor the
use, noting that though they pay the bill, they do not manage the use. He deferred to Parks & Recreation
for their expertise on water use and providing the proper amount of irrigation.

Another Councilor asked whether anyone was responsible for day-by-day monitoring of water usage.
was accessible. Commissioner Sullivan replied that all of them are available on Neptune 360.

A different Councilor inquired about what could drive the additional use. Commissioner Valcarce
responded that a drier period in 2025 could account for the use.

Chief Operating Officer Josh Morse joined the Committee. He noted that there are a number of staff
monitoring utility consumption on an ongoing basis for both municipal buildings and Newton Public
Schools. The data is analyzed monthly, reported on quarterly, and a “deep dive” is conducted annually.

A Councilor inquired about the use of roof water for plumbing. COO Morse touched upon a proposed
graywater system, for which a complaint was brought to the Plumbing Board. He noted the system would
help but would make a small dent in the overall water consumption.
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The Committee further discussed the item.

Councilor Silber motioned to approve, which passed unanimously.

#167-26 CPC recommendation to appropriate $347,534.91 for War Memorial Stairs
COMMUNITY PRESERVATION COMMITTEE recommending the appropriation of three
hundred forty-seven thousand five hundred thirty-four dollars and ninety-one cents
(5347,534.91) in Community Preservation Act funding from Unrestricted Prior Year
Reserves (Acct# 5800-3599) to the Planning & Development Department for a grant to
the Public Buildings Department for the War Memorial Stairs.

Public Facilities Approved 5-2 (Councilors Kelley and Leary Opposed) on 05/13/26

Action: Finance Approved 7-0

Note: CPA Program Manager Mollie Hutching presented the attached presentation.

She explained that this funding is for the second phase of a larger project. It will include construction
costs for structural restoration, waterproofing, rehabilitation, and the improvement of deteriorated
exterior elements of the stairs and the wall. In addition, two handrails will be installed to meet the recent
building code. She noted that water infiltration caused the deterioration of the mortar joints and steps.

She added that the project is eligible for Historic Resource funding as the City Hall building is listed
individually on the National Register of Historic Places.

She explained that CPC funded the architecture, engineering, and investigation phase of the project last
year.

She reviewed community need for this project, noting that the War Memorial was constructed in 1932
and was part of a post-World War | architectural and social movement across the country to honor
veterans.

A Councilor asked whether the requested funding was the total budget for the project. Ms. Hutchings
replied that the project will receive a small contribution from the city which represents staff time and
project management. She summarized points brought up during the Public Facilities Committee and
noted that the CPC is looking at applying to more projects at a smaller percentage moving forward, but
there are a few projects remaining that request a higher percentage.

A Councilor requested that signage could be included when the War Memorial stairs reopen.

A Councilor inquired about why the CPC aimed to apply to more projects at a smaller percentage.
Commissioner Valcarce clarified that the CPC hadn’t yet shifted their model, but there has been
discussions for the CPC to be more selective in the projects they fund. COO Morse added that they
were agnostic about the approach that the CPC takes and would follow Ms. Hutchings and the CPC’s
lead on what is appropriate.
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Ms. Hutchings noted that funding more projects at a lower percentage allows for more visibility for the
program and spreads its impacts further.

Councilor Bixby motioned to approve the item, which passed unanimously.

#196-26 Accept and expend a grant of $150,000 from the MassDOT Complete Streets Funding
Program
HIS HONOR THE MAYOR requesting authorization to accept and expend a grant of one
hundred fifty thousand dollars (5150,000) from the Massachusetts Department of
Transportation Complete Streets Funding Program for the continued design of traffic
calming improvements in Newton Highlands.

Action: Finance Approved 7-0

Note: Commissioner Sullivan explained that the funds would be used to supplement funding for
design of four priority locations identified in the Newton Highlands Working Group. The proposed
improvements focus on pedestrian safety, traffic calming, and roadway operations in the Newton
Highlands Village Center.

The grant will fund continued design at Lincoln Street and Golden Street, Lincoln Street and Hartford
Street, Station Avenue and Walnut Street, and Walnut Street at Laurel Street.

A Councilor asked how this request added onto to the remaining ARPA funds. Commissioner Sullivan
answered that the grant will get them to final design for all the locations, in addition to the $300,000 of
ARPA funds.

Councilor Bixby motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#200-26 Acceptance of a low-interest loan of $4,329,664
HIS HONOR THE MAYOR requesting authorization to accept a low-interest loan in the
amount of four million three hundred twenty-nine thousand six hundred sixty-four
dollars (54,329,664) from the Massachusetts Clean Water Trust State Revolving Fund for
Fiscal Year 2027 construction of stormwater projects at Cold Spring Park, Cabot Dog
Park, and potentially Braceland Park.
Public Facilities Approved on 06/03/26

Action: Finance Approved 7-0

Note: Commissioner Sullivan explained that Newton is required by the Environmental
Protection Agency and the Massachusetts Department of Environmental Protection under the MS4
permit to reduce phosphorus discharges to the Charles River watershed. The proposed projects
represent a significant step towards meeting the City’s regulatory requirements while leveraging
favorable state funding. The proposed loan will fund stormwater control measures at three primary
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locations as noted. The sites were selected following extensive technical evaluation conducted by the

City’s consultant Woodard & Curran, and are expected to provide approximately 55 to 66 pounds of

annual phosphorus reduction, making them some of the most effective near-term opportunities
available to the city.

Councilor Bixby motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#197-26 Transfer of $900,000 for improvements to roadways, sidewalks, and ramps
HIS HONOR THE MAYOR requesting authorization to transfer the sum of nine hundred
thousand dollars ($900,000) from Acct# 0140120-511002, DPW Street Division Full-time
Wages to Acct# 0140121-553300 DPW Admin Support - Paving Supplies Override for the
improvement of the city's roadways, sidewalks, and ramps.
Public Facilities Approved 5-0-1 (Councilor Dahmubed Abstaining) (Councilor Albright
Not Voting) on 06/03/26

Action: Finance Approved 7-0

Note: This item was discussed jointly with item #197-26.

Councilor Malakie motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#198-26 Appropriate and expend $3,000,000 from June 30, 2025 Certified Free Cash for
Transportation and Paving Improvement Program
HIS HONOR THE MAYOR requesting authorization to appropriate and expend three
million dollars ($3,000,000) from June 30, 2025 Certified Free Cash to Acct# 01C40112-
553100 Accelerated Roads Program - Paving Supplies to support the City's
Transportation and Paving Improvement Program.
Public Facilities Approved 5-0-1 (Councilor Dahmubed Abstaining) (Councilor Albright
Not Voting) on 06/03/26

Action: Finance Approved 7-0

Note: This item was discussed jointly with item #198-26.

Commissioner Sullivan explained that these are two related requests that will support the city’s FY2027
Transportation Network Improvement Program.

She explained that funds from item #197-26 are available due to salary savings generated through
vacancies during FY2026. The DPW would like to redirect them to in-house roadway improvement for
Street Division staff to improve sidewalks and ramps.

She added that funds from item #198-26 will be transferred directly to the paving supplies account and
used for roadway, sidewalk, and accessibility improvements throughout the city.
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Together, these funding requests will fully fund the FY27 program budget of $9.5 million. Their approval
will allow the department to maximize the 2027 construction season, improve roadway conditions,
address accessibility improvements, and continue implementing the city’s long-term Transportation
Network Program strategy.

The Committee discussed where to find road lists and other documentation on the website, the PCI
scanning process, the traffic calming priority list, and a pilot program for sidewalk and road scanning that
other municipalities have tried out.

Councilor Malakie motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees
#199-26 Appropriation of up to $2,792,700 for water main improvements
HIS HONOR THE MAYOR requesting authorization to appropriate and expend up to two
million seven hundred ninety-two thousand seven hundred dollars ($2,792,700) from
Water Budget Reserves for Fiscal Year 2027 water main improvements.
Public Facilities Approved 5-0 (Councilors Albright and Dahmubed Not Voting) on

06/03/26
Action: Finance Approved 7-0
Note: Commissioner Sullivan explained that this program is designed to systematically replace

aging water mains, improve system reliability, reduce water main breaks, strengthen fire protection, and
avoid costly emergency repairs. In 2024, the City Council authorized participation in the MWRA phase 4
water loan program, providing $19.6 million in interest-free financing over 10 years. The DPW will use
$1.96 million in loan funding to supplement this funding for FY2027.

The proposed FY2027 projects are prioritized based on condition, age, break history, hydraulic
performance, fire protection needs, and coordination with other capital infrastructure projects.

Councilor Malakie motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees
#210-26 Appropriation of $135,000 from June 30, 2025 Certified Free Cash for fuel stations
HIS HONOR THE MAYOR requesting authorization to appropriate and expend one
hundred thirty-five thousand dollars ($135,000) from June 30, 2025 Certified Free Cash
to complete upgrades to the fuel stations at both Crafts Street and Elliot Street Yards.
Public Facilities Approved 6-0 (Councilor Albright Not Voting) on 06/03/26
Action: Finance Approved 7-0

Note: Commissioner Sulivan explained that this request would fund the final phase of the city’s
Fuel Management System Modernization Project. The City’s fuel stations support the municipal fleet,
including Police, Fire, Parks & Recreation and Public Works vehicles and equipment that are critical to
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beautification, tree operation, emergency response, roadway maintenance, water and sewer

infrastructure maintenance, and other essential City services. The existing fuel station infrastructure is

more than 20 years old and has exceeded its useful life. Over the past year, the department completed

the software modernization component of this project. This request funds the remaining hydro upgrades
necessary to complete the project.

A Councilor asked whether these are underground fuel tanks, to which Commissioner Sullivan responded
that there are above ground.

Councilor Greenberg motioned to approve the item, which passed unanimously.

Referred to Public Facilities & Finance Committees

#212-26 Appropriation of $577,175 from June 30, 2025 Certified Free Cash for snow vehicles
HIS HONOR THE MAYOR requesting authorization to appropriate and expend five
hundred seventy-seven thousand one hundred seventy-five dollars (5577,175) from
June 30, 2025 Certified Free Cash to purchase two multipurpose Trackless vehicles for
winter maintenance and sweeping operations on sidewalks, bicycle lanes, and multi-use
paths, as well as two Snowrator machines for snow and ice removal at sidewalks, bus
stops, and crossing guard locations.
Public Facilities Approved 6-0 (Councilor Albright Not Voting) on 06/03/26

Action: Finance Approved 7-0

Note: Commissioner Sullivan explained that these funds will be used to purchase two trackless
multi-purpose vehicles and two Snowrator units to support winter operations, sweeping operations, and
year-round maintenance of sidewalks, bicycle lanes, bus stops, ADA ramps, and multi-use pathways
throughout the city.

Over the last several years, Newton has significantly expanded the amount of pedestrian and bicycle
infrastructure that must be maintained by the DPW. As these assets grow, so do the maintenance
obligations. This equipment will allow the city to meet these obligations more efficiently.

A Councilor inquired about how streets and roads are prioritized after a snowstorm. Commissioner
Sullivan answered that school roads are the highest priority, as well as village centers, bus stops and
crossing guard locations.

Another Councilor asked what the useful life of these vehicles is. Commissioner Sullivan answered that
their useful life is likely around 15 years. The same Councilor asked how many of these vehicles the city
currently owns. Commissioner Sullivan explained that this request would expand the fleet from four to
six Trackless vehicles, though one Trackless vehicle may need replacing. She added that the City does
not own any Snowrator vehicles currently.

Councilor Charm motioned to approve the item, which passed unanimously.
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#204-26 Transfer of $200.00 for reconciliation
HIS HONOR THE MAYOR requesting authorization to transfer two hundred dollars
(5200.00) from Acct# 0110320-511001 Executive- Full Time Salaries with one hundred
dollars ($100.00) to Acct# 0110434-511001 Comptrollers- Full Time Salaries and one
hundred dollars (5100.00) to Acct# 0150343-511001 Veterans- Full Time Salaries to
cover rounding overages for the year-end reconciliation process.
Action: Finance Approved 7-0

Note: Manager of Financial Services Doug Botelho presented the item. He explained that this
request would fix rounding issues when employees’ salaries increase at the end of the year.

Councilor Charm motioned to approve the item, which passed unanimously.
The Committee adjourned at 8:50PM.

Respectfully submitted,
Rebecca Walker Grossman, Chair of Finance Committee
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Why Are We Here?
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Nutrient Load Reduction Requirements #200-26

-The MS4 General Permit defines nutrient load reduction targets for
individual communities

- 34 regulated communities will be required to meet the Load Reduction
Requirement by 20% in the first eight years of the permit term (2026)...and
by 25% in the first ten years (2028)
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MS4 Phosphorus Control Plan (PCP) Timeline

- Developing a multi-phase

Years 1-5 .
» Create Phase 1 PCP Plan plan to achieve TMDL goal.

July 2018-2023

Years 5-10 « Implement Phase 1 PCP Plan
July 2023-2028 * Create Phase 2 PCP Plan
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* Implement Phase 3 PCP Plan
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Ways to Reduce Phosphorus

->Non-Structural Stormwater Control
Measures

» Street Sweeping and Leaf Litter
Collection

» Catch Basin Cleaning

- Structural Stormwater Control
Measures (SCMs)

» Existing structural controls

» Built, engineered systems such as:
filtration basins, constructed wetlands,
infiltration dry wells installed as
“retrofits”

#200-26
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Where did we look for Retrofit #200-26
Opportunities?

"  Municipal ey
Facilities/Properties |

Washington Street Vision Plan =/~
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» California Street Redevelopment 4

Climate Adaption Improvements

" High Benefit to Cost

Newton Comprehensive Plan

" Anticipated and Upcoming Riversidegigiag Plan

Needham Street Vision Plan

Facility Improvements + Charles River Mill Development 1

*  Four Corners Redevelopment Plan'
" Streetscape Improvements . cochituate Aquaduct Management

Upper Falls Greenway Development

Newton Comprehensive Plan
Open Space and Recreation Plan
Newton Centre Redevelopment
Newton Square Enhancements
Walnut Street Enhancements

" Alignment with Community
Needs and Vision '

> Village Enhancement
Projects

Wells Ave. & Business Park Redevelopmént

Public/Private
Partnerships?
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Boston College

Residential Raingarden
Community Programs

University Green
Infrastructure
CoIIabration

vEdmand's Park

7. ¥

High School Raingarden
Demonstration and
Educational Programming

Newton Day School | _. ' w5 s ! ' ’_ : : : - Urban Pond Restoration
e, APy - : “ and Park Improvements

Park and Ballfield
Nutrient Best
Management



Phase 1 Phosphorus Control Plan

#200-26
Key Elements

Phosphorus Load Reduction
» Baseline Load, Allowable Load, Reduction Requirement
Existing Stormwater Controls
« Non-Structural Stormwater Control Methods (Street-Sweeping / Leaf Litter Collection / Catch Basin Cleaning)
*  Municipal & Private Structural Control Methods (Bio-Filtration / Leaching Catch Basins / Infiltration Systems / Etc.)
Planned Stormwater Controls
Non-Structural Control Methods of Phosphorus Reduction
« Data collection to support reevaluation of City management program in conjunction with regulatory changes
Structural Control Methods of Phosphorus Reduction
» Stormwater Control measures within Municipal Parcel and Roadways
* Private Stormwater control measures during redevelopment
Operation & Maintenance of Structural Control Measures
» Tracking & Auditing of Private Stormwater Controls
» Execution and Cost of Maintaining Municipal Controls
Phase 1 Implementation Estimated Costs
* Non-Structural SCMs, Planned Structural SCMs, O&M, Program Management
Phase 1 Implementation Schedule
* Permit Required Timeline (June 2026 and June 2028)
» Constraint Schedule (anticipated 55-yr timeline based on assumption of maintaining current City program)
Funding

% Woodard &Curran



Phase 1 Phosphorus Control Plan

. #200-
Phosphorus Reduction Components 20025

Existing Structural Non-Structural Planned Structural

Controls Controls Control Measures 1516.5 lbs/yr

planned
(26.5 lbs/yr) (50.1 Ibs/yr) (1439.9 Ibs/yr)

1420 lbs/yr required
for Phase 1 PCP

Planned Structural Controls include retrofitting on municipal parcels,
roadways and through private redevelopment estimates
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Projected Costs for Phase 1

-Newton’s Phase 1 (2028) implementation
cost is estimated to be $142.74M

#200-26

Non-Structural
SCMs

$14.85 million

Planned
Structural SCMs

$112.36 million

Municipal SCM
o&M

$11.78 million

Program
Management

$3.75M

Total =
$142.74 M

Phase 1 Implementation Cost

Permit Year Total Cost
PY 6 (June 30, 2024) $26,892,000
PY 7 (June 30, 2025) $26,892,000
PY 8 (June 30, 2026) $27,372,000
PY 9 (June 30, 2027) $30,672,000
PY 10 (June 30, 2028) $30,912,000

Total Cost

$142,740,000

@ Woodard &Curran




Full Implementation Costs #200-26

-According to evaluation by the

Charles River Watershed Association, e 4
$OM - $45M o

program costs for full o =sow oo,

iImplementation (2038) is in the o= S300M - $500M 1N

range of $200-$500M. |

~Based on Estimated Phase 1 Costs, /| = sl
implementation of subsequent | ;
phases for the City of Newton could &
be over $430M with full y
implementation over $575M. t |
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. #200-26
Funding Source Assessment

-Newton 2024 Budget

» Stormwater Requests
» Stormwater Fund — $4M Annual ($2.1 M for capital improvements)
» Sustainable Materials Division — $1M

» Other Potential Funds (Multi-Benefit Projects)
» Street Improvements

- Additional Internal Sources:
» Stormwater Inspection and Maintenance Fee

- External Sources:
» State Revolving Loan Program
» Grants
» Municipal Bonds
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Closing & Summary #200-26

- Draft Phase 1 PCP provided for City review

» Input on Financing Approach
» Other considerations for PCP funding?
» EPA is asking for steps City intends to take to obtain implementation funding

- Next Steps
» Discussion with EPA staff on Alternative Schedule Request process and timing
» Submit PCP to EPA — September 29, 2023
» Advance stormwater control demonstration projects
» Track and account for fall leaf litter programs
» Continue to document existing stormwater control measures
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