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Conservation Commission 
MINUTES 

Wednesday, May 6, 2026 
 

Location:  Zoom. This meeting was a virtual meeting.  
Meeting opened at:  7:00 pm with Susan Lunin, Vice-Chair, presiding.  
Members Present:  Leigh Gilligan, Sean Macamaux, Bob Jampol, Kathy Cade, Jeff Zabel 
Members Absent:  Dan Green 
Staff present:  Jennifer Steel, Ellen Menounos 
Members of the Public:  Not recorded due to the remote nature of meeting 

 

WETLANDS DECISIONS 
1) 0 DUDLEY RD OFF – Notice of Intent – Kennard Boardwalk replacement -- DEP File # 239-

1013 
Owner/Applicant. City of Newton 
Representatives. Conservation Staff 
Request. Issue an Order of Conditions approving the project. 
Proposed Project Summary.  

• Remove and properly dispose of the entire existing 140-foot-long, 6-foot-wide 
boardwalk in Kennard Conservation Area 

• Construct a new boardwalk: 
o 140 feet long and 5 feet wide, 
o On 36 galvanized steel helical piles,  
o With stable, rot-resistant approach ramps that comply with ADA/MAAB 

requirements and 
o Kick rails for safety. 

Documents in packets. Stamped engineer’s plan 
Additional documents presented at the meeting. Site photos 
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Jurisdiction: 
BVW: 310 CMR 10.55(4)  
City Floodplain. Sec. 22-22. Floodplain/Watershed Protection Provisions.  

Presentation (Staff) and Discussion:   

• As of the time of the hearing, a DEP file number had not been received. (NOTE: The 
file number was received the next morning.) 

• Demolition and placement of helical piles shall take place from the existing 
boardwalk; construction shall take place from dry land, the existing boardwalk and 
the new boardwalk. 

• There are stamped plans and a detailed Project Agreement and Specifications 
document that will be adhered to. 

• Demolition must minimize disturbances to land, wetland, and vegetation.  
• All demolition debris must be removed from the site and disposed of properly. 
• All relevant performance standards must be met. 
• Commissioners asked about the necessity of closing the trail. Only the boardwalk 

itself will need to be closed. Construction is anticipated to last 2-3 weeks. 
Vote to close the hearing and issue an Order of Conditions approving the project with 
special conditions pending receipt of the DEP file number. [Motion: Jampol, Second: Zabel, 
Roll Call Vote: 6:0:0] 

2) 176 Dedham St – Certificate of Compliance – Fence in Flood Zone, tree cutting, planting -- 
DEP File # 239-0953 
Owner/Applicant: Kaitlin Spiegel 
Representatives. Self 
Request: Issue a Certificate of Compliance to close out the project 
Project summary: Install fence in flood zone, cut hazard trees under administrative approval, 
install native trees and shrubs. 
Documents in packets: Approved site plan 
Additional documents presented at the meeting: Site photos 
Jurisdiction:  

FEMA Flood Zone (Bordering Land Subject to Flooding) 10.57 
Presentation (Staff) and Discussion: 

• The applicant has undertaken the removal of all cinderblocks and deadfall on the site 
to provide the compensatory storage required for the lower portions of the new 
(appropriately elevated) privacy fence.  

• The applicant planted and maintained all the required mitigation plantings of native 
trees and shrubs and continues to add additional native plants.  

• The site is in good condition and comports with the approved plans 
Vote to issue a complete COC. [Motion: Macamaux, Second: Cade, Roll Call Vote: 6:0:0] 
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3) 152 Suffolk Rd – Minor Plan Change Request – Planting plan to address fence in 
unapproved location – DEP File # 239-911 
Owner/Applicant: Yelena Dudochkin 
Representatives. Adam Zwick and Mark Arnold, Goddard Consulting 

Request: Approve proposed changes to the landscape plans as minor plan changes to be 
acceptable at the time of a Certificate of Compliance 

Proposed project summary: Allow fence to remain where it is and install additional plants:  

• 3 river birches 
• 14 shrubs (mountain laurel, spirea, and oakleaf hydrangea) 
• 50 Pennsylvania sedge plugs 

Documents in packets. Plan showing requested changes 
Additional documents presented at the meeting. Site visit photos 
Jurisdiction:  

Riverfront Area 
Buffer Zone  

Presentation (Staff) and Discussion: 

• Staff had provided the Commission with the chronology of the actions taken to 
resolve the mis-located fence and associated plantings and showed a screenshot of 
the number of modifications proposed and/or suggested, creating confusion about 
what has been discussed and approved.  

• The question of modifying the fence had been before the Commission 3 times (June 
5, 2025, July 17, 2025, and November 20, 2025). 

• The new proposal is to maintain the fence in its current, modified location and plant 
in front of it: 

o 3 river birches 
o 14 shrubs (mountain laurel, spirea, and oakleaf hydrangea) 
o 50 Pennsylvania sedge plugs. 

• Staff just received a plan that is much cleaner and easier to interpret. Steel feels that 
the proposed number and species of plants are appropriate. 

• Staff noted concerns – and the representatives responded: 
o The planting plan appears to concentrate new plants where existing plants 

are – Steel will meet the representatives on site to arrange the plants 
appropriately. 

o Bounding the entire length of the expanded protected area will be necessary, 
since much of it is “in front of” the fence – 5 bounds (with medallions) will be 
moved (as shown on the plan) and will be augmented with new bounds to 
comport with the approved plan and to ensure placement at the edge of the 
protected area at least every 20 feet. 

o Insufficient survival of previously installed plants will have to be addressed – 
the owner has committed to meeting the survival requirements. 
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Consensus to approve the proposed changes as minor: (1) allow the fence to remain as is, 
(2) require additional plantings as shown on the plan, (3) move the bounds as shown on the 
plan, (4) move one additional bound not shown on the plan, (5) install bounds to the west as 
shown on the approved plans, (6) add one bound to ensure 20 foot spacing of bounds, and 
(7) have Steel approve the layout of the new plants prior to installation. All this will be 
presented on a new, clean plan at the 5/28/2026 Commission meeting. 

OTHER DECISIONS  

4) Consider Revising Tree Replacement Guidelines and Riverfront Area Mitigation 
Requirements 
Discussion ensued about modifying the Commission’s Tree Replacement Guidelines. 
Commissioners discussed: 

• Removing the requirement to replace Hazard Trees and instead encouraging 
replacement of each cut hazard tree with 1 native sapling or 3 native shrubs. 

• Removing shrubs as regulated vegetation. 
• Allowing for reduced mitigation in the Tree Replacement Guidelines, if tree cutting 

occurs (and mitigation planting) are part of a project to convert a single-family house 
to a duplex, multi-family house, or house with ADU. 

• Making comporting modifications to the Riverfront Area Mitigation Requirements. 
Consensus: After discussion about the need to balance ecological interests with concerns 
about regulatory overreach, Commissioners agreed to the above recommendations. Staff 
will craft revised versions of the following for Commission review and approval. 

• Administrative Approval form 
• Tree Replacement Guidelines, and 
• Riverfront Area Mitigation Requirements 

5) Minutes to be approved 
Documents in packets: Draft 4/16/2026 minutes reviewed by Susan Lunin 
Vote to approve the 4/16/2026 minutes. [Motion: Lunin, Second: Zabel, Roll Call Vote: 6:0:0] 
Volunteer: Who will volunteer to review the 5/6/2026 minutes? Jeff Zabel. 

UPDATES and DISCUSSION 

6) ACROSS maps (the first 4 loops) were distributed on Earth Day  
7) Norumbega’s Comm. Ave. street frontage/trailhead is now complete, with the fence, shrub 

plantings, and granite pillars installed. 
8) Newton’s new Stormwater Division is getting funding to install infiltration systems and clear 

debris from culverts and streams. There will be some bigger projects that need Orders of 
Conditions. 

9) Webster Woods acquisition legal challenge continues with efforts to determine the extent 
of wetlands jurisdiction which hinges on the existence of an intermittent stream entering or 
exiting Bare Pond, so field work is underway.  
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10) 528 Boylston Street development project is about to start and may require a substantial 
change to the invasive control and native planting plan due to the rapid decline of canopy 
trees and the expanded extent of invasives. 

PUBLIC COMMENT and MATTERS NOT REASONABLY ANTICIPATED 48 HOURS IN ADVANCE  

11) Joan Strauss (173 Pond Brook Rd), an abutter to Kennard Boardwalk project, voiced her 
support for the project and her interest in ensuring continued access to her driveway. 

12) Letter urging Governor Healy to object to MWRA’s latest plan for reducing combined 
sewage overflows.  

• Steel noted another request from the Charles River Watershed Association to write a 
letter to the Governor and shared a draft letter.  

• The Commission voted to have Steel send the letter (after replacing the words 
demand, direct, and reject). [Motion: Jampol, Second: Cade, Roll Call Vote: 6:0:0] 

ADJOURNMENT at 8:35 [Motion: Macamaux, Second: Gilligan, Roll Call Vote: 6:0:0]  
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