Programs & Services Committee Report

City of Newton
In City Council

Wednesday, May 20, 2026

Present: Councilor Krintzman (Chair), Malakie (Vice Chair), Oliver, Farrell, Charm, Bixby, and
Baker

Absent: Councilor Micley

City Staff: Marc Welch, Acting Commissioner of Parks & Rec; John Rice, Chief Community Service
Officer; Josh Morse, Chief Operating Officer; Miles Starkey, Committee Clerk

All agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=0bHYn1rEDdU

#163-26 Appointment of Marc Welch as Commissioner of Parks and Recreation
HIS HONOR THE MAYOR appointing MARC WELCH as COMMISSIONER OF PARKS
AND RECREATION pursuant to Sec 3-3 of the City Charter (30 Days: 05/27/2026).
Action: Programs & Services Approved 7-0

Notes: John Rice, Chief Community Service Officer, joined the committee to discuss the
appointment of Marc Welch. Mr. Rice praised the work that Mr. Welch had done in previous
roles within the department, particularly his development of the Urban Forestry division as the
city’s Tree Warden.

Josh Morse, Chief Operating Officer, joined the committee to discuss the appointment of Mr.
Welch. Mr. Morse spoke about his experience working alongside Mr. Welch as a colleague
before either were in management positions and complimented Mr. Welch’s interpersonal and
management skills.

Marc Welch, Acting Commissioner of Parks & Rec, joined the committee and spoke about his
appointment and role within the department. Mr. Welch began by commending the staff of
Parks & Rec for their dedication and passion and said it was an honor to be leading such an
outstanding group of professionals. Mr. Welch also said he was looking forward to taking stock
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of the department’s capabilities and how to best support the continued delivery of athletic
fields, recreation programs, tree care, and landscape maintenance.

A councilor spoke about their experience working alongside Mr. Welch and long-time
collaboration on issues like tree conservancy and training community members in tree care. The
councilor was appreciative of Mr. Welch’s continued dedication to the city’s tree population
even as he took on more managerial responsibilities within the department.

A councilor thanked Mr. Welch for his swift responses to their maintenance requests in recent
years and continued work with community groups. The councilor asked how Parks & Rec works
with the four Area Councils to address concerns in those neighborhoods. Mr. Welch said that
department currently assists in setting up and cleanup of events like Village Days and will be
working alongside Mr. Rice to expand the role that department staff has at these events. Mr.
Welch said these community groups act as an extra set of eyes and ears that can notify the
department of issues or concerns and welcomes feedback the department receives from them.

A councilor spoke about lack of resources in previous department budgets and their effort
during their time on the City Council to increase the budget and improve maintenance efforts
and the state of the city’s recreational fields. The councilor noted the there is still more progress
to be made and enthusiastically supported the appointment of Mr. Welch as someone who
would be able to shepherd progress the community still wants to see.

A councilor shared her appreciation for the department’s work in public spaces that is a huge
part of what makes residents proud to live in Newton. From work that impacts the whole
community to dealing with individual resident problems, the councilor said that Parks & Rec has
some of the most visible and appreciated work that the City does.

Councilor Malakie motioned to approve, which passed unanimously 7-0.

#78-26(1) Review of City Council Rules
COUNCILORS KRINTZMAN, KALIS, LUCAS, MALAKIE, GOLDEN, FARRELL, and
ROCHE requesting discussion and amendment of the following City Council Rules
following recommendation by the Rules Subcommittee: Article I, Section 6
"Committee Reports"; Article Xll, Section 2 "Composition and Appointment",
and; Article V, Section 5 "Responsibilities at Meetings".

Action: Programs & Services Approved as Amended by Removing “Article Xll, Section
2 ‘Composition and Appointment’, and; Article V, Section 5 ‘Responsibilities
at Meetings’ " 7-0

Notes: A councilor shared their opposition to the recommended change to Article V,
Section 5 “Responsibilities at Meetings” regarding the order of roll call during City Council
Meetings and requested that the item be divided so that lack of support for the third rule change
would not hold back approval of the first two rule changes. The Chair agreed to split the item.
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The first recommended rule change before the committee clarifies that the 180-day
requirement to schedule and report on referred items only applies to docket items that come
from the City Council or the Mayor. The proposed change also articulates the ability for
docketers to withdraw an item they no longer want to have discussed in committee.

A councilor asked why it was necessary to clarify that the items originate from the City Council
or Mayor. Other councilors shared that the introduction of the 180-day rule in the previous term
was intended to include this language but a scribe’s error left it out in the final version.

Another councilor asked why the withdrawal provision required all docketing councilors to
request a withdrawal, rather than a majority. Other councilors said that it was appropriate to
require all docketers to request a withdrawal to protect the interest of any docketer who may
not agree to withdraw the item and still want to see the item be discussed in committee.

Councilor Bixby motioned to approve as amended, which passed unanimously 7-0.

#78-26(2) Review of City Council Rules
COUNCILORS KRINTZMAN, KALIS, LUCAS, MALAKIE, GOLDEN, FARRELL, and
ROCHE requesting discussion and amendment, following recommendation by the
Rules Subcommittee, to Article XII, Section 2 "Composition and Appointment" of
the City Council Rules.

Action: Programs & Services Approved 7-0

The second recommended change addresses the composition of the Financial Audit Advisory
Committee. The current rules state that the Chair of the Finance Committee will serve on the
Audit Advisory Committee, but it had become practice that the Chair could appoint the Vice
Chair or another member of the Finance Committee to take the Chair’s place. The proposed
change would specify that the Chair of Finance may designate only the Vice Chair of Finance to
take their place on the Audit Advisory Committee.

There were no comments or questions on this proposed rule change.
Councilor Malakie motioned to approve, which passed unanimously 7-0.

#78-26(3) Review of City Council Rules
COUNCILORS KRINTZMAN, KALIS, LUCAS, MALAKIE, GOLDEN, FARRELL, and
ROCHE requesting discussion and amendment, following recommendation by the
Rules Subcommittee, to Article V, Section 5 "Responsibilities at Meetings" of the
City Council Rules.

Action: Programs & Services Approved 4-3 (Councilors Oliver, Farrell, and Baker

opposed)
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Notes: The third recommended change deals with the order of roll call votes during City
Council meetings. The current rules state that the City Clerk will conduct roll call in alphabetical
order with the President voting last. There was a belief that this static order of voting meant
councilors at the end of the voting order could be influenced by those at the beginning of the
order and would wait to see what their colleagues voted for before coming to their own
decision. This rule change would rotate the order of the roll call vote from meeting to meeting
and a councilor voting first would move to the back of the order the next meeting with all
councilors moving up one spot in the order, etc.

A councilor asked if there had been discussion with the City Clerk about the rule change for
voting order. Another councilor said he had spoken with the Clerk who said the change was
simplistic enough to implement without creating a burden on their responsibilities at City

Council meetings.

Several councilors said the rule change was a creative and simple mechanism to increase
fairness.

A councilor shared they did not agree with the motivations behind the rule change and all
councilors should come prepared. The councilor asked how often the roll call order would
change. The proposed rule would rotate the roll call order from one City Council meeting to the

next; the order would not rotate between every vote during a single meeting.

A councilor said the current alphabetical order for roll calls is an easy way to track votes and
alterations to the order adds an unnecessary level of difficulty and confusion.

Another councilor stated that they understood the motivation behind the recommendation but
did not believe it was an improvement compared to the current system.

Councilor Charm motioned to approve, which passed 4-3.

The committee adjourned at 8:43 p.m.

Respectfully Submitted,

Josh Krintzman, Chair
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78-26(1)

Section 6. Committee reports.

A. It shall be the duty of any committee to whom an item-stibjeet, which was docketed by a

City Councilor or the Mayor, may be specifically referred to take theatt item up and report
thereon within 180 days from the time said subject is referred to it or to ask for further time
from a majority of the committee. No committee and hence Council action (Approved,
Denied, No Action Necessary) may be taken without a discussion with the primary

docketer. Prior to any docket item being taken up by a committee, the docket item may be

withdrawn from the City Council Docket by written request submitted to the City Clerk by

all the docketers of the item.

B. Records of the proceedings of committees shall be kept, and all votes in the several
committees shall be taken by yeas and nays, and record thereof shall be kept by the Clerk
of the Council and made available on the city’s website.

C. No report shall be received from any committee unless the subject matter thereof shall
have been considered in committee actually assembled, and unless the report shall state
the vote by which the same was adopted. In case the number of members voting is
different from those recorded as attending the meeting, or in case the vote is not
unanimous for all members present, the report shall state the members voting in the
affirmative, the members voting in the negative, and the members electing to abstain from
voting.

D. The Clerk shall have the responsibility for the preparation of committee reports, which
shall be subject to the approval of the Committee Chair. All committee reports shall be
submitted in writing and such reports shall contain an explanation of the item, copies of all
relevant material, reports of city officials available to the committee, and the final form of
the order, ordinance or resolution that is recommended by the committee. Committee
reports shall be assembled in an orderly manner.

E. With regard to all petitions for special permits or site plan approvals, the report of the
Land Use Committee should include the reasons supporting the recommendation of the
committee and, if applicable, any reasons which support a position contrary to the
committee's recommendation. The Land Use Committee shall prepare and include with its
report a draft decision for each such land use petition which reflects the recommendation
of the committee on such petition.



78-26(2)

Section 2. Composition and Appointment
A. The Financial Audit Advisory Committee shall consist of nine members as follows:

1) The Finance Committee Chair or Vice Chair as designated by the Chair, and three
other Councilors appointed by the President, and four citizens of the City with
financial expertise appointed by the President with input from members of the
City Council, all of whom shall serve at the pleasure of the President.

a) Financial expertise may include the person having completed a
program of learning in accounting or auditing; having expertise as a
principal financial officer, comptroller, public accountant or auditor;
having experience overseeing or assessing the performance of
companies, non-profits or municipal organizations or accountants
with respect to the preparation of financial statements; or having
other experience. For example, the person may have an
understanding of generally accepted accounting principles (GAAP)
and financial statements; the ability to apply such principles in
connection with the accounting for estimates, accruals, and reserves;
experience preparing, auditing, analyzing or evaluating financial
statements that present a breadth and level of complexity of
accounting issues that can reasonably be expected to be raised by the
City’s financial statements, or experience actively supervising one or
more persons engaged in such activities; and an understanding of
internal controls and procedures for financial reporting.

2) One School Committee member appointed by the President upon recommendation
of the Chair of the School Committee, who shall serve at the pleasure of the Chair of the
School Committee

B. The President in consultation with the Finance Committee Chair, will appoint the Chair of this
Audit Committee from among the members of the Council on the Committee. Initial citizen
terms shall be staggered as follows: one for a term of one year, one for a term of two years, and
two for a term of three years. Thereafter, each citizen appointment shall be for a term of three
years. No citizen member shall be eligible to serve as a member for more than two consecutive
full terms, not counting any initial one or two year appointment.



#78-26(3)

Section 5. Responsibilities at meetings.

A. The Clerk shall record the names of members present and absent, and shall have the custody
of all records, documents, maps, plans and papers of the Council, respecting the care and
custody of which no other provision is made.

B. When the Roll Call is taken, the Clerk shall call the names of all the members in alphabetical
order, excepting that of the President which shall be called last.

C. The alphabetical order for roll call shall rotate meeting to meeting so that voting order does
not remain static. For example, the councilor who is first to vote during a meeting will vote last
the following meeting. The councilor voting second in a meeting would vote first in the
following meeting, etc. Failure to follow the rotation described will not invalidate any votes
conducted by the City Council.






