
 

Committee of the Whole 
 

City of Newton 
In City Council 

 

Wednesday, May 20, 2026 
 

 

Present: Councilors Albright, Baker, Bixby, Block, Charm, Dahmubed, Farrell, Getz, Gordon, 

Greenberg, Grossman, Irish, Kalis, Kelley, Krintzman, Leary, Lucas, Malakie, Oliver, Roche, Silber, 

and Wright 

City Staff Present: Maureen Lemieux, CFO; Tom Lopez, Chair of the Newton Retirement Board; 

Steve Curley, Comptroller 

The full video of the May 20, 2026, Committee of the Whole meeting can be found at the 

following link: https://www.youtube.com/live/R0kXuo58Dng?si=gLfaxFGgDz_wsaax  

Finance Committee Chair Grossman indicated that the purpose of the meeting was to consider 

the City’s proposed increase to the retiree COLA base.  She informed the members that the City 

Council would hold this item at the end of the presentation and question/comment period until 

a date certain of May 26, 2026 at that evening’s City Council Meeting. 

#152-26 Request to increase the retiree COLA base 
NEWTON RETIREMENT BOARD and HIS HONOR THE MAYOR requesting approval 
of the Newton Retirement Board's increase to the retiree Cost Of Living 
Adjustment (COLA) base from fifteen thousand dollars ($15,000) to sixteen 
thousand dollars ($16,000) in FY27, from sixteen thousand dollars ($16,000) to 
seventeen thousand dollars ($17,000) in FY28, and from seventeen thousand 
dollars ($17,000) to eighteen thousand dollars ($18,000) in FY29, pursuant to 
General Laws Chapter 32, Section 103(j), such increase to be effective July 1, 
2026, as voted on by the Newton Retirement Board on April 14, 2026.  

Action:  Committee of the Whole Held 22-0 (Councilors Golden and Micley) 
 

Note:   Chief Financial Officer Maureen made the initial presentation for the City with 
additional information provided by Comptroller Steve Curley and Newton City Retirement Board 
Chair Tom Lopez. 
 

CFO Lemieux reviewed the details of the item, including the details of the annual increases to 

the base described above. She reviewed a chart showing the impact of the increase to the 

retiree COLA base for a retiree currently earning $40,000 per year (see attached presentation). 

She indicated that of the 104 communities with retirement systems in the Commonwealth, 49 
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communities have a COLA base of greater than $15,000 with 26 communities having a COLA 

base of $18,000 or greater.   

 

She discussed the costs to the City and the pension system of the proposed COLA base increase, 

indicating that the change will result in a $8,329,642 increase to the unfunded liability. She then 

discussed the budget relief provided by the 2035 funding schedule at a 6.9 percent investment 

return (see attached) and then discussed the proposed budget relief provided by the funding 

schedule at a 6.75 percent investment return plus buffer (see attached). 

 

CFO Lemieux indicated that the current system does not provide any inflationary relief for 

retirees, many of fixed incomes, with annual increases of between 1.07 and 1.13 percent during 

the five year window. By gradually increasing the COLA base , the same retirees would see an 

annual increase between 1.13 percent and 1.30 percent. She also discussed the impact on 

Social Security recipients (which not all Newton retirees receive – only those 40 quarters of 

making Social Security payments from previous or subsequent employment). 

 

CFO Lemieux closed her presentation by reminding Councilors that they will only vote on the 

increase to the retiree COLA base from $15,000 to $18,000 over three years. The Retirement 

Board is responsible for setting the funding schedule. She noted that the sale of the proposed 

pension bond goes through, there will need to be further discussions separate and apart from 

this proposal. 

 

Retirement Board Chair Lopez reminded the City Council that the City, by having the retiree 

COLA base at $12,000 until several years ago, Newton had fallen well below the state average. 

He indicated that the retirees he has heard from are very supportive of the increase, especially 

in inflationary times. He noted that the Retirement Board has approved the 2035 schedule 

contingent on the approval of the increase to $18,000, but they have lowered the projected 

investment return percentage to 6.75 percent. The percentage is the result of debate and 

analysis within the Retirement Board.   

 

A Councilor asked for a comparison to teachers’ retirement. CFO Lemieux indicated that she did 

not have that information, but offered to provide it. The same Councilor indicated her support 

for this approach of moving to an end date of 2035 due to its ability to free up funds for the City 

budget over the window. 
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A Councilor what the normal cost is. CFO Lemieux indicated that the city contribution is 2.9 

percent. 

 

A Councilor asked for a clarification regarding the previous increase in the COLA base from 

$15,000 - $18,000 and whether it was also done over three years. CFO Lemieux indicated that 

the increase took place over three years with an end date of 2030 (which the Retirement Board 

moved to 2032). This increase moves the end date to 2035. 

 

A Councilor commented that she was grateful for the hard work of the Retirement Board and 

the CFO and indicated that she was supportive of the increase and its positive impact on city 

retirees. 

 

A Councilor asked if the city is capped at a 3 percent increase per year. CFO Lemieux and 

Retirement Board Chair Lopez jointly indicated that the percentage is capped by the state and 

that a Home Rule petition cannot overcome the cap by law. The same Councilor asked if other 

scenarios were explored by the city and its consultants. CFO Lemieux indicated that the 

consultants provided at least 15 different scenarios, but the City and the Retirement Board 

were satisfied that this approach is the most fair to retirees and a fiscally sound approach for 

the City and Retirement Board. 

 

Chair Grossman asked for a motion to approve the item. Councilor Albright made the motion.  

There was no further discussion. 

 

The motion passed on a voice vote of 22 ayes, no nays, and two Councilors absent (Golden and 

Micley). 

 

The Committee of the Whole Recessed at 8:45PM. 
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