Resolution #2
Department: Planning

RESOLUTION OF THE NEWTON CITY COUNCIL

Councilors Albright, Roche, Dahmubed, Kelley, Greenberg and Leary Calling on
the Mayor to Increase Staffing for the Newton Planning and Development
Department

WHEREAS, the City of Newton's Planning Department plays a critical role in shaping
the long-term livability, sustainability, and orderly growth of our city by guiding land use,
zoning, housing development, and infrastructure planning; and

WHEREAS, a well-staffed and well-resourced professional Planning Department is
essential to ensuring that Newton can respond effectively to development proposals,
conduct long-range planning, engage meaningfully with residents, and advance the
goals of the City's comprehensive plan; and

WHEREAS, the demand for planning services in Newton has grown significantly in
recent years, driven by increased development activity, housing affordability challenges,
climate resilience planning, and evolving zoning needs; and

WHEREAS, the economic development staff is working toward Newton commercial
growth, commensurate action must be accomplished by the Planning Department to
assure that the correct infrastructure is in place to support these efforts; and

WHEREAS, most City departments received a budget increase of at least 3% in the
current budget cycle, reflecting the rising costs of delivering municipal services; and

WHEREAS, the Newton Planning Department is the only City department whose
budget was reduced in this same budget cycle where most departments budgets were
raised creating a troubling disparity at a time when planning needs are increasing, not
decreasing; and

WHEREAS, this budget reduction undermines the department's capacity to retain and
attract qualified professional staff, conduct timely reviews, and provide the level of
service that Newton residents and applicants deserve; and

WHEREAS, chronic understaffing in a planning department can lead to delayed
permitting, reduced public engagement, weakened long-range planning, and an over-
reliance on outside consultants at greater cost to the City; and
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WHEREAS, investing in professional planning staff is among the most cost-effective
steps a city can take to protect property values, promote equitable development, and
ensure that growth serves the public interest; and

WHEREAS, attracting and retaining exceptional planning leadership requires that the
Newton offer compensation that is competitive with peer municipalities across the
Commonwealth of Massachusetts; and

WHEREAS, the Planning Department has recently lost three highly skilled leaders each
with significant institutional knowledge, resulting in several remaining employees
serving in acting positions and taking on the work of two positions, and

NOW, THEREFORE, BE IT RESOLVED that the Newton City Council respectfully
urges the Mayor to revisit the Planning Department's budget for the current fiscal year
and identify funding to add at least one additional professional planning staff member,
commensurate with the growth in planning demands facing our city; and

BE IT FURTHER RESOLVED that the City Council urges the Mayor to conduct a
comprehensive review of the compensation provided to Planning Department
leadership and to ensure that salaries are benchmarked against and commensurate
with those of planning directors and senior planning officials in comparable cities and
towns throughout the Commonwealth of Massachusetts, so that Newton may attract
and retain the highest caliber of planning professionals to serve our community.




