Programs & Services Committee Budget Report

City of Newton
In City Council

Thursday, May 14, 2026
Present: Councilors Krintzman (Chair), Malakie (Vice Chair), Farrell, Charm, Bixby, and Oliver
Absent: Councilors Baker and Micley
Also Present: Councilor Leary

City Staff: Greg Ansaldi, Chief Information Officer; Rachel Sherman, Deputy Director of IT; Marc
Welch, Acting Commissioner of Parks & Rec; Mark Kelly, Director of Special Needs & Deputy
Director of Parks & Rec; Seth Bai, Director of Veterans; Meryl Kessler, Director of Arts & Culture;
Michelle Buglio, Acting Director of Newton Public Library; John Rice, Chief Community Service
Officer; Josh Morse, Chief Operating Officer; Dana Hanson, Chief of Staff; Miles Starkey,
Committee Clerk

All agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=sPaCD 6wuss

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#1-26 Submittal of the FY2027-FY2031 Capital Improvement Plan
HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan
pursuant to section 5-3 of the Newton City Charter.

#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan
HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.

#155-26 Submittal of the FY2027 Municipal/School Operating Budget


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=sPaCD_6wuss
https://www.newtonma.gov/government/comptroller/budget

Programs & Services Committee Report
Thursday, May 14, 2026

HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter the FY2027 Municipal/School Operating Budget, passage of
which shall be concurrent with the FY2027-FY2031 Capital Improvement Program
(#1-26). EFFECTIVE DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE
BUDGET 06/05/26.

Veterans

Seth Bai, Director of Veterans Services, joined the committee to deliver the department
presentation. Mr. Bai collaborates with the federal, state, and local government to provide
services to veterans. Since the opening of the Cooper Center in December, Mr. Bai has offered
office hours there on the first Tuesday each month. The department is holding two significant
events this May, one being the annual Memorial Day Reverent Ceremony. The other is the Salute
to Service Parade, which will celebrate the 250" anniversary of the United States armed forces.

A councilor asked how the department connects with different veterans’ groups and how this
impacts the diversity of veterans that are assisted. Since not all veterans self-identify, there is
not an objective figure on how many veterans reside in Newton. Mr. Bai noted that those with
an honorable discharge from the military are given priority over those with less than an
honorable discharge, but these veterans are still helped in navigating their entitled benefits. Mr.
Bai said he has worked with an organization called Veterans Out, which represents and
advocates for LGBTQ+ veterans. The focus in the department in the past two years has been on
widows of Vietnam War vets that the Veterans department has taken on.

A councilor asked about the department’s long-term vision and its initiatives to improve access
and ability to interface with developing technologies. Mr. Bai said one of the goals was to
transition all veterans to the web portal for the Department of Veterans Affairs (VA) where vets
can manage their prescription drugs and appointments through the internet. This
implementation will help Mr. Bai manage the basic needs of the older veteran population.

The committee took a straw vote to approve the recommended Veterans Department
budget of $248,659, the supplemental CIP, and the CIP, which passed unanimously 6-0.

The committee adjourned at 10:03 p.m.

Respectfully Submitted,
Josh Krintzman, Chair
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