
Programs & Services Committee Budget Report 
 

City of Newton 
In City Council 

 
Thursday, May 14, 2026 

 
Present: Councilors Krintzman (Chair), Malakie (Vice Chair), Farrell, Charm, Bixby, and Oliver 
 
Absent: Councilors Baker and Micley 
 
Also Present: Councilor Leary 
 
City Staff: Greg Ansaldi, Chief Information Officer; Rachel Sherman, Deputy Director of IT; Marc 
Welch, Acting Commissioner of Parks & Rec; Mark Kelly, Director of Special Needs & Deputy 
Director of Parks & Rec; Seth Bai, Director of Veterans; Meryl Kessler, Director of Arts & Culture; 
Michelle Buglio, Acting Director of Newton Public Library; John Rice, Chief Community Service 
Officer; Josh Morse, Chief Operating Officer; Dana Hanson, Chief of Staff; Miles Starkey, 
Committee Clerk 
 
All agendas and reports, both past and present can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee  
 
For more information regarding this meeting, a video recording can be found at the following 
link: https://www.youtube.com/watch?v=sPaCD_6wuss 
 
Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget. 
 
 

Referred to Finance and Appropriate Committees 
 
#1-26                Submittal of the FY2027-FY2031 Capital Improvement Plan 

HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan 
pursuant to section 5-3 of the Newton City Charter. 

 
#154-26            Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan 

HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan. 

 
#155-26            Submittal of the FY2027 Municipal/School Operating Budget 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=sPaCD_6wuss
https://www.newtonma.gov/government/comptroller/budget
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HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter the FY2027 Municipal/School Operating Budget, passage of 
which shall be concurrent with the FY2027-FY2031 Capital Improvement Program 
(#1-26). EFFECTIVE DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE 
BUDGET 06/05/26. 

 
Parks & Rec 

 
Marc Welch (Acting Commissioner of Parks & Rec) and Mark Kelly (Deputy Commissioner of 
Parks & Rec) joined the committee to deliver the department presentation. The department 
manages some of the biggest events in the city, such as the July 4th celebration and Spring Fest. 
In the last year, programming offered by the department has served over 18,000 residents 
across 200 programs. Ground maintenance staff maintains over 200 locations like parks, 
playgrounds, and open space. The forestry division receives about 300 service requests per year 
and plants close to 800 trees per year. Mr. Welch said that goal for the department in the next 
year it to assess a reevaluate programs offered and how staff is utilized for different projects 
and responsibilities. Mr. Welch and Mr. Kelly lead the forestry division and special needs athletic 
programming respectively and are looking to add new staff to help them with these 
responsibilities as they take on leadership roles in the department. 
 
A councilor asked about vacancies in the department and Mr. Welch said that there are five 
vacancies but three of them are new positions introduced in the FY27 budget. The councilor also 
asked about a state grant previously awarded by the state and Mr. Welch said that the departure 
of the Open Space Director left the department little bandwidth to implement the grant funding 
but anticipated it coming to fruition in 2027. 
 
A councilor asked about tree maintenance and the notification process involved. Mr. Welch said 
that claims can be filed by residents if trees cause damage to property and the Law department 
will give Parks & Rec a form to describe their knowledge about the event, previous status of the 
tree, and potential resident notification that may have been received about the state of the tree. 
The Law department makes its determination on the claim based on these conversations with 
Parks & Rec. The councilor shared their frustration with this process and asked if the department 
had sufficient budget to perform inspections on trees that are identified by residents as 
potential problems. Mr. Welch said the department does drive through each street two to three 
times a year to identify risks and identity which trees need to be removed but noted the large 
population in the city as a challenge in addressing every service request. 
 
A councilor asked about filling the position of Assistant Director of Open Space and Mr. Welch 
said the department has received several well-qualified applicants and anticipates the interview 
process beginning in the next few weeks. The councilor also asked about removal of invasive 
species, as well as maintenance of meadows at Nahanton Park. Mr. Welch said the FY27 budget 
requests more funds specifically for invasive species removal and collaboration is happening 
with community groups to best implement that service. Regarding Nahanton Park, Mr. Welch 



Programs & Services Committee Report 
Thursday, May 14, 2026 

Page 3 
said the current process was to mow the meadow about twice a year but would look into that 
policy due to the councilor’s request that the meadows be left undisturbed for use as wildlife 
space. 

A councilor asked how many watering trucks the department has and what the watering 
capacity is. Mr. Welch said the department has six watering trucks capable of watering about 
1300 locations per week. The councilor also asked about the extra funds requested for invasive 
species removal, which Mr. Welch said was the additional $25,000 found under the ground 
maintenance department detail, which would be used to address locations like Nahanton Park, 
Cold Spring Park, and Edmands Park. The councilor asked about accessible structures at 
playgrounds. Mr. Welch said that thorough review of playgrounds was one of the departments 
goals in the upcoming year and hoped that one of the long-term capital plans for the city was to 
distribute accessible play structures throughout the city as repairs are made and new 
playgrounds are created. 

A councilor spoke about their desire for playgrounds that cater to older children, as well as an 
increase in accessible structures. The councilor asked about personnel changes and new 
positions in the department. Mr. Welch said the two vacant positions for existing roles are for a 
Assistant Director for Parks & Open Space and a Tree Maintenance Specialist. Newly created 
vacant positions are Recreation Manager and two Arborist Managers. 

The committee took a straw vote to approve the recommended Parks & Recreation 
department budget of $10,427,226, the supplemental CIP, and the CIP, which passed 
unanimously 6-0. 

The committee adjourned at 10:03 p.m. 

Respectfully Submitted, 
Josh Krintzman, Chair 


