
Programs & Services Committee Budget Report 
 

City of Newton 
In City Council 

 
Thursday, May 14, 2026 

 
Present: Councilors Krintzman (Chair), Malakie (Vice Chair), Farrell, Charm, Bixby, and Oliver 
 
Absent: Councilors Baker and Micley 
 
Also Present: Councilor Leary 
 
City Staff: Greg Ansaldi, Chief Information Officer; Rachel Sherman, Deputy Director of IT; Marc 
Welch, Acting Commissioner of Parks & Rec; Mark Kelly, Director of Special Needs & Deputy 
Director of Parks & Rec; Seth Bai, Director of Veterans; Meryl Kessler, Director of Arts & Culture; 
Michelle Buglio, Acting Director of Newton Public Library; John Rice, Chief Community Service 
Officer; Josh Morse, Chief Operating Officer; Dana Hanson, Chief of Staff; Miles Starkey, 
Committee Clerk 
 
All agendas and reports, both past and present can be found at the following link: 
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee  
 
For more information regarding this meeting, a video recording can be found at the following 
link: https://www.youtube.com/watch?v=sPaCD_6wuss 
 
Please Note: Budget materials can be found on the City's website at the following link: 
https://www.newtonma.gov/government/comptroller/budget. 
 
 

Referred to Finance and Appropriate Committees 
 
#1-26                Submittal of the FY2027-FY2031 Capital Improvement Plan 

HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan 
pursuant to section 5-3 of the Newton City Charter. 

 
#154-26            Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan 

HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan. 

 
#155-26            Submittal of the FY2027 Municipal/School Operating Budget 

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=sPaCD_6wuss
https://www.newtonma.gov/government/comptroller/budget
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HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of 
Newton Charter the FY2027 Municipal/School Operating Budget, passage of 
which shall be concurrent with the FY2027-FY2031 Capital Improvement Program 
(#1-26). EFFECTIVE DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE 
BUDGET 06/05/26. 
 
 

Information Technology 
 
Notes:  Greg Ansaldi (Chief Information Officer) and Rachel Sherman (Deputy Director of 
IT) joined the committee to present the department budget. Mr. Ansaldi listed some 
accomplishments of the department from the past year. Wi-Fi networks were updated across 
all city buildings. A redundant, self-contained phone system was installed at police 
headquarters; previously, the system was previously connected to City Hall and would go offline 
if there was an outage at City Hall. A pilot program was started with Health & Human Services 
to migrate data to Microsoft Sharepoint, which enhanced collaboration and security capabilities. 
IT worked with the Law Department and implemented case management software to integrate 
with Microsoft Office. Screen-reader technology was introduced on the City website to support 
accessibility. A training portal was created to house how-to guides and other training materials 
to help staff with City software. 
 
Ms. Sherman spoke on departmental goals for the upcoming fiscal year. The City website is 
transitioning to the CivicPlus platform that includes accessibility features, an AI chatbot, and 
making services more transparent for residents to access. CivicPlus will also be used for a new 
docketing system to streamline City Council workflow. A SharePoint-based intranet to serve as 
a central hub for communication, training materials, policies, and department resources. The IT 
department is also finalizing comprehensive A.I. policy and guidelines. 
 
A councilor asked about the implementation of the new City website and Ms. Sherman said that 
information from the old platform will be ported over to the new platform and there will be a 
cut-off date after which the old website will no longer be accessible. 
 
A councilor asked what the department would do with an extra $500,000 in the budget and Mr. 
Ansaldi said that components of the fiber optic cable system need to be inspected, which has 
not undergone inspection since it was installed thirteen years ago. 
 
A councilor asked about the A.I. policy under development and Ms. Sherman said that the 
department is working alongside Law to collect data on how other municipalities are utilizing 
A.I. to help create a comprehensive policy for the City’s use of A.I. In the meantime, the 
department has created a guideline for appropriate general use of A.I. by city staff. 
 
A councilor asked if there was a plan to roll out A.I. tools for City use and Ms. Sherman said there 
were not currently any plans. Ms. Sherman noted Microsoft’s native A.I. tool Copilot had been 
restricted at the enterprise level to prevent work data from being entered, which could lead to 
sensitive data finding its way to the internet. There have been discussions in the department 
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about identifying A.I. products that could be useful, such as ChatGPT or Claude, but noted their 
expensive licensing agreements and need for security and tracking functions. Mr. Ansaldi said 
there is a pilot program in development to test advanced license access to Copilot. The councilor 
also asked about the introduction of SharePoint and how that will be utilized. Ms. Sherman said 
a dashboard tool has been created to house common links and forms used by departments to 
help streamline workflow. 

The committee took a straw vote to approve the recommended IT Department budget 
of $3,115,096, the supplemental CIP, and the CIP, which passed unanimously 6-0. 

The committee adjourned at 10:03 p.m. 

Respectfully Submitted, 
Josh Krintzman, Chair 




