Programs & Services Committee Budget Report

City of Newton
In City Council

Thursday, May 14, 2026
Present: Councilors Krintzman (Chair), Malakie (Vice Chair), Farrell, Charm, Bixby, and Oliver
Absent: Councilors Baker and Micley
Also Present: Councilor Leary

City Staff: Greg Ansaldi, Chief Information Officer; Rachel Sherman, Deputy Director of IT; Marc
Welch, Acting Commissioner of Parks & Rec; Mark Kelly, Director of Special Needs & Deputy
Director of Parks & Rec; Seth Bai, Director of Veterans; Meryl Kessler, Director of Arts & Culture;
Michelle Buglio, Acting Director of Newton Public Library; John Rice, Chief Community Service
Officer; Josh Morse, Chief Operating Officer; Dana Hanson, Chief of Staff; Miles Starkey,
Committee Clerk

All agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=sPaCD 6wuss

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#1-26 Submittal of the FY2027-FY2031 Capital Improvement Plan
HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan
pursuant to section 5-3 of the Newton City Charter.

#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan
HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.

#155-26 Submittal of the FY2027 Municipal/School Operating Budget


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee
https://www.youtube.com/watch?v=sPaCD_6wuss
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HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of
Newton Charter the FY2027 Municipal/School Operating Budget, passage of
which shall be concurrent with the FY2027-FY2031 Capital Improvement Program
(#1-26). EFFECTIVE DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE

BUDGET 06/05/26.

Museums
Lisa Dady, the Director of Historic Newton, presented the FY27 budget request for Historic
Newton.

Historic Newton’s vision is a community that understands its history and the power of it to
inform the future. She noted that her budget, combined with funds from their non-profit
partner, powers this vision.

She announced that the museum had opened a new exhibit in March entitled, “Newton City
Re-Made.” She indicated that visitor numbers are up, but not back to pre-Covid levels.

The biggest capital project underway is the remodel of the basement. The project is on-
budget and on-time and should be completed by the end of the year.

Historic Newton has secured a $130,000 grant that requires matching funds that the
Department has budgeted for. Cuts to funds and grants for culture at the federal level are a
potential out-year concern.

A Councilor asked about the history signage in the City. Director Dady indicated the program is
going well and will be extended to several additional villages in the up-coming year.

The same Councilor asked about the cost per sign. Director Dady indicated that they range in
cost from $1300 per sign up to $700 per sign delivered; the curation of the signs themselves is
done by Historic Newton in-house.

Director Dady indicated that their annual goal is for groups from every school in Newton either
visits the museum every year or that Historic Newton goes to the schools themselves to
provide historical lessons regarding the City.

The committee took a straw vote to approve the recommended Historic Newton (“Museums”)
department budget of $343,954, the supplemental CIP, and the CIP, which passed
unanimously 6-0.

The committee adjourned at 10:03 p.m.

Respectfully Submitted,
Josh Krintzman, Chair



