Programs & Services Committee Agenda

City of Newton
In City Council

Wednesday, May 20, 2026

7PM
Room 211

The Programs & Services Committee will hold this meeting as a hybrid meeting

on Wednesday, May 20, 2026 at 7PM that the public may access in-person or

virtually via Zoom. To attend this meeting via Zoom use this link:

https://newtonma-gov.zoom.us/j/83665055703 or call 1-646-558-8656 and use
Qhe following Meeting ID: 836 6505 5703

)

Items Scheduled for Discussion:

#163-26 Appointment of Marc Welch as Commissioner of Parks and Recreation
HIS HONOR THE MAYOR appointing MARC WELCH as COMMISSIONER OF PARKS
AND RECREATION pursuant to Sec 3-3 of the City Charter (30 Days: 05/27/2026).

#78-26(1) Review of City Council Rules
COUNCILORS KRINTZMAN, KALIS, LUCAS, MALAKIE, GOLDEN, FARRELL, and
ROCHE requesting discussion and amendment of the following City Council Rules
following recommendation by the Rules Subcommittee: Article I, Section 6
"Committee Reports"; Article XlII, Section 2 "Composition and Appointment",
and; Article V, Section 5 "Responsibilities at Meetings".

Respectfully Submitted,
Josh Krintzman, Chair

The location of this meeting is accessible, and reasonable accommodation will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the city
of Newton’s ADA Coordinator at least two business days in advance of the meeting:
ADACoordinator@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For
the Telecommunications Relay Service (TRS), please dial 711
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1 63'26 Telephone
(617) 796-1100
Fax
. (617) 796-1113
City of Newton, Massachusetts TDD/TTY
617) 796-1089
Office of the Mayor : )l-lumi]

Marc C. Laredo mayor(@newtonma.gov
Mayor

April 21, 2026

Honorable City Council
Newton City Hall

1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Honorable Council,

With great confidence, I hereby appoint Acting Commissioner of Parks and Recreation Marc Welch to
become our next Commissioner of Parks and Recreation.

In 2002, Marc was recruited to serve as the City of Newton’s Director of Urban Forestry, having
previously served as the City Arborist and Planting Coordinator for the City of Boston.

In this role, Marc oversaw all operations related to the care and maintenance of the City of Newton’s
trees. He supervised and coordinated division staff and contracted services. Moreover, he developed
and implemented operational policies and technical specifications for all the City’s trees, as well as
emergency response protocols for storm events and catastrophic tree-related incidents. Marc also
created and maintained a comprehensive plan for tree care and planting, prepared and submitted
division budget proposals, and managed annual expenditures exceeding $1.5 million. In addition, he
enforced all applicable laws and regulations, including the City’s Tree Preservation Ordinance.

After excelling in his role as Director of Urban Forestry, Marc was promoted to Deputy Commissioner
of Parks and Recreation in 2018, where he has continued to demonstrate outstanding leadership.

As Deputy Commissioner, Marc worked closely with the Parks and Recreation Commissioner on all
major policy and operational decisions. He helped manage a large, multi-division workforce,
coordinating nearly 50 full-time staff members and more than 300 seasonal employees. He also
oversaw contractors and consultants, ensuring that capital and maintenance projects were delivered on
time and within budget, and that they were responsive to the needs of residents and local businesses.

In his role, Marc had primary financial oversight of the Department’s $10 million operating budget and
$2.5 million revolving fund, and monitored and prepared budgets for recreation programs, grounds
maintenance, and urban forestry. In addition, he directed all operations related to the care and
maintenance of the City’s trees.

Beyond his professional experience, Marc will bring essential interpersonal skills to the position of
Commissioner of the Department of Parks and Recreation. As a thoughtful, capable, and effective
leader, Marc listens attentively and asks incisive questions that move discussions forward. His strong
communication skills have helped him to foster productive, collaborative relationships with City

1000 Commonwealth Avenue Newton, Massachusetts 02459
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Councilors, residents, and the business community. He is hardworking and principled, and he
consistently demonstrates sound judgment. Marc has proven his ability to lead this Department with
effectiveness, efficiency, and integrity.

I look forward to the City Council’s deliberations.

Sincerely,

M%C(Z.Laredo

1000 Commonwealth Avenue Newton, Massachusetts 02459

WWAW, ne\vtonma.gov
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Marc R. Welch

mwelch@newtonma.gov

¢ Customer service s Calm under pressure ¢ Budgeting
+ Professional presentations s Task oriented e Specification writing
s Flexible o  Public speaker *  Technoclogy savwy

Professional Experience

Deputy Commissioner/ City Forester 2018 — Present
City of Newton, Newton, MA

Responsible for financial oversight of Departments 9 million dollar operating budget and 2.5 million doliar revolving fund.
Monitor and prepare budgets for recreation programs, grounds maintenance, and tree care. Assist in coordinating the
activities of nearly fifty full time staff members as well as over 300 seasonal employees, Fully responsible for all operations
related to the care and maintenance of the City's trees,

Key Achievements:
» Detailed review and oversite of $2,500,000 revolving funds.
» Revised key job descriptions and hired highly advantageous staff to fill critical vacancies.
» Managed multiple Department Head transitions and their impacts to staff.

Director of Urban Forestry 2002 2018
City of Newton, Newton, MA

Responsible for all operations related to the care and maintenance of the City's trees. Supervise, direct and coordinate
division staff and contracted services. Create, develop and implement operational policies, technical specifications for all
trees as well as emergency response protocols for storm events and catastrophic incidents involving trees. Develop and
maintain plan for tree care and planting. Prepare and provide budget proposals for Division as well as regularly manage
budget expenditures annually totaling over 1.5 million doliars. Enforce all relative laws and regulations including the City’s
Tree Preservation Ordinance.

Key Achievements:
» Created a more customer friendly, community oriented public agency.
»> Implemented the first comprehensive work tracking system.
> Grew division from 2 ftes and a 300k budget to 8 ftes and a 1.5 million dollar budget. (os of 2018)

City Arborist/ Planting Coordinator 1999 - 2002
City of Boston, Boston, MA

Responsible for the supervision, training and staff development of department forestry staff. Developed policy and
operational procedures for planting and maintenance of all trees under the jurisdiction of the Parks and Recreation
Department. Responsible for negotiating and administering over $300,000 of contracted services annualiy. Managed
annual tree planting appropriation of over $800,000.

Key Achievements:
» Annually increased the number of trees cared for through improved contract management.
» Supervised the planting of 2000 trees annually.
» Keyrole in the development of a customer service tracking system and tree inventory system for the Department.

Computer Skills
University of Massachusetts, Amherst, MA Proficient in MS Word, Excel, and Powerpoint;
Bachelor of Science, Urban Forestry May 1999 Experience with in ArcGIS, Finance Plus, Munis
Graduated Cum Laude with a GPA of 3.72
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Section 6. Committee reports.

A. It shall be the duty of any committee to whom an item-stibjeet, which was docketed by a

City Councilor or the Mayor, may be specifically referred to take theatt item up and report
thereon within 180 days from the time said subject is referred to it or to ask for further time
from a majority of the committee. No committee and hence Council action (Approved,
Denied, No Action Necessary) may be taken without a discussion with the primary

docketer. Prior to any docket item being taken up by a committee, the docket item may be

withdrawn from the City Council Docket by written request submitted to the City Clerk by

all the docketers of the item.

B. Records of the proceedings of committees shall be kept, and all votes in the several
committees shall be taken by yeas and nays, and record thereof shall be kept by the Clerk
of the Council and made available on the city’s website.

C. No report shall be received from any committee unless the subject matter thereof shall
have been considered in committee actually assembled, and unless the report shall state
the vote by which the same was adopted. In case the number of members voting is
different from those recorded as attending the meeting, or in case the vote is not
unanimous for all members present, the report shall state the members voting in the
affirmative, the members voting in the negative, and the members electing to abstain from
voting.

D. The Clerk shall have the responsibility for the preparation of committee reports, which
shall be subject to the approval of the Committee Chair. All committee reports shall be
submitted in writing and such reports shall contain an explanation of the item, copies of all
relevant material, reports of city officials available to the committee, and the final form of
the order, ordinance or resolution that is recommended by the committee. Committee
reports shall be assembled in an orderly manner.

E. With regard to all petitions for special permits or site plan approvals, the report of the
Land Use Committee should include the reasons supporting the recommendation of the
committee and, if applicable, any reasons which support a position contrary to the
committee's recommendation. The Land Use Committee shall prepare and include with its
report a draft decision for each such land use petition which reflects the recommendation
of the committee on such petition.
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Section 2. Composition and Appointment
A. The Financial Audit Advisory Committee shall consist of nine members as follows:

1) The Finance Committee Chair or Vice Chair as designated by the Chair, and three
other Councilors appointed by the President, and four citizens of the City with
financial expertise appointed by the President with input from members of the
City Council, all of whom shall serve at the pleasure of the President.

a) Financial expertise may include the person having completed a
program of learning in accounting or auditing; having expertise as a
principal financial officer, comptroller, public accountant or auditor;
having experience overseeing or assessing the performance of
companies, non-profits or municipal organizations or accountants
with respect to the preparation of financial statements; or having
other experience. For example, the person may have an
understanding of generally accepted accounting principles (GAAP)
and financial statements; the ability to apply such principles in
connection with the accounting for estimates, accruals, and reserves;
experience preparing, auditing, analyzing or evaluating financial
statements that present a breadth and level of complexity of
accounting issues that can reasonably be expected to be raised by the
City’s financial statements, or experience actively supervising one or
more persons engaged in such activities; and an understanding of
internal controls and procedures for financial reporting.

2) One School Committee member appointed by the President upon recommendation
of the Chair of the School Committee, who shall serve at the pleasure of the Chair of the
School Committee

B. The President in consultation with the Finance Committee Chair, will appoint the Chair of this
Audit Committee from among the members of the Council on the Committee. Initial citizen
terms shall be staggered as follows: one for a term of one year, one for a term of two years, and
two for a term of three years. Thereafter, each citizen appointment shall be for a term of three
years. No citizen member shall be eligible to serve as a member for more than two consecutive
full terms, not counting any initial one or two year appointment.



Section 5. Responsibilities at meetings.

A. The Clerk shall record the names of members present and absent, and shall have the custody
of all records, documents, maps, plans and papers of the Council, respecting the care and
custody of which no other provision is made.

B. When the Roll Call is taken, the Clerk shall call the names of all the members in alphabetical
order, excepting that of the President which shall be called last.

C. The alphabetical order for roll call shall rotate meeting to meeting so that voting order does
not remain static. For example, the councilor who is first to vote during a meeting will vote last
the following meeting. The councilor voting second in a meeting would vote first in the
following meeting, etc. Failure to follow the rotation described will not invalidate any votes
conducted by the City Council.




Rules Subcommittee Report

City of Newton
In City Council

Wednesday, April 8, 2026
Present: Councilors Baker (Chair), Krintzman, Oliver, and Charm
Also Present: Councilors Roche, Dahmubed, and Malakie
City Staff: Miles Starkey, Committee Clerk
All agendas and reports, both past and present can be found at the following link:

https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee/rules-subcommittee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=rIEDgviCTBk

Note: The Chair began the meeting by explaining the purpose of the Rules
Subcommittee, which is comprised of four members of the Programs & Services Committee.
The Rules Subcommittee discusses the City Council Rules & Orders and develops
recommendations that are shared with Programs & Services for a Committee vote.

180-day requirement for docket items and withdrawal of docket items

The two items on the agenda involved the language of the 180-day requirement for docket
items to be discussed by the referred committee and creating the ability for docketers to
withdraw items, which would allow items to be withdrawn without the need to be voted No
Action Necessary in committee and by the full City Council. The ability to withdraw docketed
items would reduce the amount of time that committees and the City Council spend discussing
and voting on items that the docketers may no longer be interested in discussing.

The Subcommittee voted 4-0 to recommend these changes to the Programs & Services
Committee

The remainder of the meeting was spent discussing leftover items from the previous Council
term.


https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee/rules-subcommittee
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-committees/programs-services-committee/rules-subcommittee
https://www.youtube.com/watch?v=rlEDgvjCTBk
https://www.newtonma.gov/home/showpublisheddocument/135596/639052757892600000
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Leftover Items

Financial Audit Advisory Committee — Article Xll, Section 6 “Composition and Appointment”

Currently, the rules state that the Chair of the Finance Committee shall serve as a member of
the Financial Audit Advisory Committee. A Councilor asked that the language be changed to
allow for the Chair of the Finance Committee to designate a Councilor from the Finance
Committee to take their place on the Financial Audit Advisory Committee.

The Subcommittee voted 4-0 to recommend these changes to the Programs & Services
Committee.

Roll Call Votes — Article V, Section 5 “Responsibilities at Meetings”

The CCRO states that the City Clerk shall call out names in alphabetical order when conducting
a roll call vote during City Council meetings. A Councilor suggested that this format results in
Councilors with names at the end of the alphabet potentially influenced by members who
consistently vote before them. The Councilor recommended that the City Clerk rotate the
beginning letter of the roll call, i.e., B through A, C through B, etc. rather than A through Z.
Another format would be alternating by Ward. The Chair responded that changing the roll
call format had been discussed during previous Council terms, but the City Clerk’s office has
worried that votes could be considered invalid if a rotating format was correctly followed, as
well as adding additional responsibilities for the City Clerk that may distract them from other
duties. A Councilor replied that a clause could be included in a potential rule change

that states a roll call vote will not be held as invalid if the roll call format was not followed.

The Subcommittee voted 3-1 (Baker opposed) to recommend these changes — changing the
order alphabetically except for the president each Council meeting - to the Programs &
Services Committee.

Robert’s Rules of Order — Article IX, Section 2 “Alterations, Repeals, or Suspensions of Rules

of Order”

A Councilor stated that this topic stems from a recent City Council meeting when a “Call of

the Question” motion was made. There was uncertainty about the nature of the motion, and
the Councilor asked if a visual aide may be produced to help Councilors better understand

and utilize the motions that occur during City Council meetings. A Councilor suggested that,
rather than include a graphic of motions within the rules themselves, this tool may be better
situated with the City Councils “Best Practices...” document, which can be found at the bottom
of the City Council homepage.
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The Subcommittee voted 4-0 to no action necessary on this topic and make no
recommendations to the Programs & Services Committee.

Lack of Meeting Mintes/Report for City Council Meetings

The decisions and votes of City Council meetings are currently expressed through “City Council
Actions”; there are no minutes or reports that are produced to record discussion on Second
Call Items; no discussion occurs on First Call items, which are unanimously approved by the
City Council in a single vote. The Chair stated that the responsibility of producing and
approving would fall on the City Clerk and Council President, respectively.

A Councilor stated that a minutes or report document would have been useful for the City
Council meetings on Village Center Overlay Districts (VCOD), when many map changes and

amendments were introduced in the City Council (no report), rather than in Committee.

A Councilor suggested that A.l. could be a tool that would be useful in producing a report for
City Council meetings.

The Chair recommended that discussion on this topic be held until a conversation can be had
with the City Clerk office, who would be responsible for creating a City Council report.

Auto Licenses — Article 1, Section 3(3b) “To the Committee on Public Safety & Transportation”

A Councilor stated that the Public Safety & Transportation Committee had inquired about the
licensing of automobile dealers and whether these licenses could be processed by an
administrative body, rather than a legislative one (PS&T). The Chair recommended the
discussion on this item be held so PS&T and the Law Department may be consulted about the
possibility of a different body taking on auto dealer license.

Committee Composition — Article I, Section 2(a) “Composition of Committees”

The committees of the Newton City Council are currently comprised of 8 members, one
Councilor from each ward. A Councilor stated that the requirement to have one councilor
from each ward limits the effectiveness of the City Council by restricting membership to
committees that, in certain cases, prevents a Councilor with relevant professional experience
from serving on that body. The Councilor shared an example when a previous councilor, who
was a

CPA, could not serve on the Finance Committee because the Chair of the committee was from
his ward. While there are committees such as Land Use and Public Facilities that

should retain the one-councilor-per-ward format, the Councilor believed that membership in
the other committees should be open to all.
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A Councilor shared that the current scheduling of the “Three P’s” (Public Facilities, Programs &
Services, and Public Safety &Transportation committees) on Wednesdays poses another
obstacle in the potential composition of committees. The Chair held discussion on this topic.

The committee adjourned at 7 PM.

Respectfully Submitted,
R. Lisle Baker, Chair
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