Programs & Services Committee Report

City of Newton
In City Council

Thursday, May 14, 2026
Present: Councilors Krintzman (Chair), Malakie (Vice Chair), Farrell, Charm, Bixby, and Oliver
Absent: Councilors Baker and Micley
Also Present: Councilor Leary

City Staff: Greg Ansaldi, Chief Information Officer; Rachel Sherman, Deputy Director of IT; Marc
Welch, Acting Commissioner of Parks & Rec; Mark Kelly, Director of Special Needs & Deputy
Director of Parks & Rec; Seth Bai, Director of Veterans; Meryl Kessler, Director of Arts & Culture;
Michelle Buglio, Acting Director of Newton Public Library; John Rice, Chief Community Service
Officer; Josh Morse, Chief Operating Officer; Dana Hanson, Chief of Staff; Miles Starkey,
Committee Clerk

All agendas and reports, both past and present can be found at the following link:
https://www.newtonma.gov/government/city-clerk/city-council/council-standing-
committees/programs-services-committee

For more information regarding this meeting, a video recording can be found at the following
link: https://www.youtube.com/watch?v=sPaCD 6wuss

Referred to Programs & Services and Finance Committees
#139-26 Authorization to appropriate and expend $550,000 from June 30, 2025
Certified Free Cash for SAN replacement
HIS HONOR THE MAYOR requesting authorization to appropriate and expend
five hundred fifty thousand dollars ($550,000) from June 30, 2025 Certified
Free Cash for the replacement of the City's Storage Area Network (SAN).
Action: Programs & Services Approved 6-0

Notes: Greg Ansaldi, Chief Information Officer, joined the committee to explain the
item and answer questions. The current network is only six years old, but the manufacturer is
no longer providing support for that platform and will not release new security updates. The
Storage Area Network (SAN) stores all city data including department files, financial
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information, and the Geographical Information System (GIS). The SAN contains roughly
physical servers 56 servers.

A councilor asked if $550,000 was only an estimate for the cost and Mr. Ansaldi said this
amount was an estimate based on suggestions from a consultant but was worried that the
price may change due to the increasing cost of software and hardware.

A councilor asked how long the replacement platform would be used and Mr. Ansaldi said the
City would get a three-year warranty and the life cycle would likely last around five to six
years.

A councilor asked about cloud storage and Mr. Ansaldi said that some major applications like
NewGov are cloud based and some departments are having files transferred over to cloud
storage. The transition of data to cloud storage means that the next refresh of the SAN will
result in a smaller, more cost-effective system.

Councilor Malakie motioned to approve, which passe unanimously.

Referred to Programs & Services and Finance Committees

#146-26 Appropriation of $150,000 from June 30, 2025 Certified Free Cash for
Netting
HIS HONOR THE MAYOR requesting authorization to appropriate and expend
one hundred fifty-thousand dollars ($150,000) from June 30, 2025 Certified
Free Cash for the purchase and installation of protective netting for the multi-
purpose field at the Halloran Sports Complex, Multi-Purpose Field.

Action: Programs & Services Approved 6-0

Notes: Marc Welch, Acting Commissioner of Parks & Rec, joined the committee to
explain the item and answer questions. The netting would be installed along both Albemarle
Road and Crafts Street to prevent soccer balls from leaving the field and going into the roads,
which is a safety hazard for both drivers and children playing in that section of the field. Mr.
Welch said the proposed netting would be like the one found at Newton South HS, which is
roughly 20 feet tall.

A councilor asked what the life expectancy of the netting is and Mr. Welch said the nets
themselves last for at least ten to fifteen years and most of the expense comes from installing

the poles the netting is attached to.

A councilor asked when the netting would be installed and Mr. Welch anticipated it would be
ready by the fall because the contractor is already in place.

Councilor Oliver motioned to approve, which passed unanimously.
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The committee adjourned at 10:03 p.m.

Respectfully Submitted,
Josh Krintzman, Chair



Telephone
©17)796-1100 #139-26
Fax
(617) 796-1113

City of Newton, Massachusetts TDD/T1Y
617) 796-1089
Office of the Mayor ( )J".m;lil
Marc C. Laredo mayor@newtonma.gov
Mayor
April 21, 2026
Honorable City Council

Newton City Hall
1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Honorable Council,

I respectfully submit this docket item to your Honorable Council requesting authorization to
appropriate and expend $550,000 from June 30, 2025 Certified Free Cash for the replacement of the
City’s Storage Area Network (SAN).

The current SAN was purchased in 2021 and supports 55 servers including those hosting the City’s
Financial and Human Resources Information Systems. The manufacturer has designated the current
hardware to be end-of-life this year and will no longer provide support or updates to the system or
hardware. The estimated cost includes all hardware, software licensing, support and warranties for a
three-year period.

Initiating the procurement process during this fiscal year enables continuity of operations and a
seamless transition to the new hardware.

Attached is a memo from Chief Information Officer Gregory Ansaldi.

Mayor Marc C. Laredo

1000 Commonwealth Avenue Newton, Massachusetts 02459
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#139-26

Telephone

(617) 796-1195
City of Newton, Massachusetts
Department of Information Technology

Marc C. Laredo
Mayor

To: Maureen Lemieux, Chief Financial Officer

From: Gregory J. Ansaldi, Chief Information Officer
Date: March 5, 2026

Re: Request for Capital Funding for Critical Infrastructure

Good day, Maureen,

| respectfully request your consideration of a capital funding docket item in the amount of $550,000
to support the Information Technology Department in addressing a critical infrastructure need: the
replacement of the City’s Storage Area Network (SAN).

The SAN currently supports 55 servers, including those hosting the City's Financial and Human
Resources Information Systems. Our existing Dell SAN—both the primary and backup units—were
purchased in 2021. Dell has designated this hardware as end-of-life this year and will no longer
provide support or updates to the system or hardware. To ensure continuity of operations and a
seamless transition, it is essential that we initiate the procurement process during this fiscal year
before support fully expires.

The estimated cost of $550,000 includes all required hardware, software licensing, support and
warranties for a three-year period.

Thank you for your consideration of this request.

1000 Commonwealth Avenue Newton, Massachusetts 02459
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Telephone
(617) 796-1100
Fax
: 617) 796-1113
City of Newton, Massachusetts CIDD/TTY
617) 796-1089
Office of the Mayor ( |
Marc C. Laredo mayor({d@newtonma.gov
Mayor
April 21, 2026
Honorable City Council
Newton City Hall
1000 Commonwealth Avenue
Newton Centre, MA 02459

Dear Honorable Council,

I respectfully submit this docket item to your Honorable Council requesting authorization to
appropriate and expend $150,000 from June 30, 2025 Certified Free Cash for the purchase and
installation of protective netting for the multi-purpose field at the Halloran Sports Complex, Multi-

Purpose Field.

The goal of this netting is to keep soccer balls and other sports balls from impacting vehicles along
Crafts Street and Albemarle Road adjacent to the field.

Attached is a memo from Acting Parks and Recreation Commissioner Marc Welch.

Mayor Marc C. Laredo

1000 Commonwealth Avenue Newton, Massachusetts 02459
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Newton Parks & Recreatio
246 Dudley Road, Newton, MA 02459

Office: (617) 796-1500
parks@newtonma.gov Parks & Recreation

April 21, 2026

Re: Request for Funding for protective netting at Halloran Sports Complex, Multi-Purpose
Field

Dear Mayor Laredo,

I am writing to respectfully request for your consideration a request for $150,000 to fund the
purchase and installation of protective netting for the multi-purpose field at the Halloran Sports
Complex, Multi-Purpose Field. The primary focus of this netting is to keep soccer balls and other
sports balls from impacting vehicles along Crafts Street and Albemarle Road adjacent to the field.

Thank you,

Marc R. Welch

Acting Commissioner

City Forester

Newton Parks and Recreation



	05-14-26 BACKUP MATERIALS.pdf
	139-26 SAN Replacement.pdf
	146-26 Netting at Albemarle.pdf




