Public Facilities Committee Report

City of Newton
In City Council

Wednesday, May 13, 2026
Present: Councilors Kalis (Chair), Albright, Gordon, Dahmubed, Grossman, Kelley, and Leary
Absent: Councilor Getz
Also Present: Councilors Block, Krintzman, Farrell, Malakie, and Roche
All Finance agendas and reports, both past and present, can be found at the following link:

https://www.newtonma.gov/government/City-clerk/City-council/council-standing-committees/finance-
committee

For more information regarding this meeting, a video recording can be found at the following link:
https://youtu.be/k-EZ9pheeDw?si=Npz4rKBLBS1bALxP.

Please Note: Budget materials can be found on the City's website at the following link:
https://www.newtonma.gov/government/comptroller/budget.

Referred to Finance and Appropriate Committees

#1-26 Submittal of the FY2027-FY2031 Capital Improvement Plan
HIS HONOR THE MAYOR submitting the FY27-FY31 Capital Improvement Plan pursuant
to section 5-3 of the Newton City Charter.

#154-26 Submittal of the FY2027-FY2031 Supplemental Capital Improvement Plan
HIS HONOR THE MAYOR submitting in accordance with Section 5-3 of the City of Newton
Charter, the FY2027-FY2031 Supplemental Capital Improvement Plan.

#155-26 Submittal of the FY2027 Municipal/School Operating Budget
HIS HONOR THE MAYOR submitting in accordance with Section 5-1 of the City of Newton
Charter the FY2027 Municipal/School Operating Budget, passage of which shall be
concurrent with the FY2027-FY2031 Capital Improvement Program (#1-26). EFFECTIVE
DATE OF SUBMISSION 04/21/26; LAST DATE TO PASS THE BUDGET 06/05/26.

Public Buildings
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Note: Commissioner of Public Buildings Alex Valcarce presented the Department of Public
Buildings.

He expressed gratitude for his staff.

He reviewed the department’s Capital Projects, explaining what the department has achieved in the
past year.

He stated that the Lincoln-Eliot School opened in September and is in closeout. They have been
working with the school department and in communication with neighbors about potential landscaping
around the school.

He explained that the Cooper Center is packed every day and successful. The project is in closeout and
the department has been working with Older Adult Services and the DPW to finish off a few items.

He noted that the Countryside School is under construction, on-time, and on-budget. They are
wrapping up the exterior and currently working on glass, classrooms, and more. He added that they
have also completed the installation of the City’s first geothermal system.

He stated that the Franklin School is on-track and will open after February School vacation. The existing
building will be demolished, and fields will be put in place. He explained that as projects go into their
second phase, there are much less construction staff on-site, which lightens the Project Managers’
workload and allows them to work on different initiatives.

He explained that the department’s Lessons Learned document is a valuable tool that is shared with
the department’s consultants and is used through construction. At the end of a project, the team
meets and identifies lessons learned.

He noted that the Under $75,000 document goes through projects funded via the department’s capital
expenses and stated that a few projects were completed from the list while a few were added as needs
arise throughout the year.

A Councilor inquired about any changes in the budget.

Commissioner Valcarce replied that most changes relate to staffing, including Former Commissioner
Josh Morse assuming his new role as Chief Operational Officer and the elimination of one Project
Manager position that the department does not intend to fill this year. He detailed further staff
changes.

He added that this year’s budget saw an increased operational expense for water and sewer costs for
schools. He also noted an increase in City Hall maintenance expenses, additional part-time
sustainability work, and adjustments in custodial services. He explained that the department’s budget
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also includes city buildings not assigned to a particular department, for which expenses primarily
include utility bills and some repair and maintenance. He also noted that the Cooper Center opened in
the middle of the last fiscal year and is now funded for its custodial service throughout the year.

Another Councilor asked whether the Walker Center homes are included within the department’s
custodial buildings and how much they cost to maintain. Chief Operational Officer Josh Morse
confirmed that the Walker Center properties are under the care and maintenance of the department,
primarily to ensure the buildings do not deteriorate. There is little cost to maintain them, limited to
heating costs to prevent freezing and routine checks to ensure there is no damage, in addition to
occasional yard mowing and snow removal maintenance by the Parks & Recreation department.

A different Councilor inquired about building insurance. Commissioner Valcarce responded that such
costs are likely included in the Comptroller’s budget, as the entire City is insured. He explained that
projects are insured through the contractor’s builder’s risk insurance during construction. When
projects are finished, they are insured under the City again.

Another Councilor asked about the department’s revolving funds.

COO Morse explained that the Green Communities Program started in Massachusetts in 2008, and
Newton was among the first certified green communities, securing grants annually since that time.
They are typically used for building retrofits, street lighting, and other projects that reduce the
municipal energy profile.

He noted that Green Communities offers two grant programs: an annual program limited at $150,000,
and another program that provides up to $500,000 for decarbonization efforts. Municipalities that
receive a decarbonization grant are ineligible for the annual grant for the following three years. COO
Morse stated that it made sense for the City to pursue the larger grant given the amount of green
communities today, and because the $500,000 exceeds the rolling three-year average of annual
awards.

Commissioner Valcarce added that the funds are usually expended first, which the revolving fund is
used for, and the grants reimburse the City afterwards.

A different Councilor inquired about the former children’s library in Newton Corner and whether the
City had a long-term plan for its use. COO Morse answered that Engineering Inspectors currently
occupy the building. He added that the building was externally renovated a year ago and an energy
retrofit was conducted in its interior.

The same Councilor asked whether the building still included public space. COO Morse replied that it
did but was not used much, especially post-pandemic.
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Another Councilor asked how rent revenue for these buildings is used. Commissioner Valcarce replied
that the money covers custodial care, repair, and maintenance. COO Morse detailed costs associated
with these buildings. He noted that many of the branch libraries in the City are used for multiple
purposes, including for police training, as a wood shop for building staff, as polling locations, for city
events, and more.

A different Councilor asked how the Lessons Learned document is used. Commissioner Valcarce
explained that the document is shared with architects and staff at the start of a project, which often
creates dialogue. During initial meetings, adjustments are made depending on the project’s needs.

The same Councilor inquired about how accessibility is prioritized in playground projects.
Commissioner Valcarce answered that project working groups include the City’s recently retired ADA
Coordinator, and that the chairs of the Commission on Disability sometimes participate and provide
feedback. Special educators are involved and input from the community is valued.

COO Morse noted that the City focuses not only on ADA or MAAB compliance, but universally
accessible and inclusive projects. He added that the working group process gives everyone a seat at the
table and encourages open dialogue.

The same Councilor asked how the department was approaching sustainability efforts in new schools,
such as washing utensils and composting, as well as gender-inclusive bathrooms, and whether
resources were available for such initiatives. Commissioner Valcarce answered that designs were built
with flexibility in mind, such that they could be used for gender-inclusive bathrooms depending on
NPS’ needs. He noted that the department has ongoing conversations about water consumption and
composting for each project, though there is no universal answer.

COO Morse added that the issue was not a lack of resources on the City’s end, but moreso related to
educational programming and school department policy. In both cases, the school department would
need work with the School Committee to implement changes. He noted that newer buildings include a
greater number of single-use restrooms, though the School Department has not yet transitioned to all
gender-neutral bathrooms. He explained that buildings are built to grow with future policy changes.

A Councilor commended and expressed gratitude for COO Morse and Commissioner Valcarce, as well
as the Public Buildings team for their continued high quality of work.

Councilor Kelley made a motion for a straw vote to accept the Department of Public Buildings’ Budget
of $7,150,836, the supplemental CIP, and the CIP, which passed unanimously.

The meeting adjourned at 8:47 PM.

Respectfully submitted,
David Kalis, Chair of Public Facilities Committee



