Committee of the Whole Agenda

City of Newton
In City Council

Wednesday, May 20, 2026

Room 207 / City Council Chamber
8 PM

-

The Committee of the Whole will hold this meeting as a hybrid meeting on
Wednesday, May 20, 2026 at 8 PM in the City Council Chamber that the public
may access in-person or virtually via Zoom. To attend this meeting via Zoom use
this link: https://newtonma-gov.zoom.us/w/88916105424 or call 1-646-558-

K8656 and use the following Meeting ID: 889 1610 5424.

Items Scheduled for Discussion:

Referred to Committee of the Whole

#152-26 Request to increase the retiree COLA base
NEWTON RETIREMENT BOARD and HIS HONOR THE MAYOR requesting approval
of the Newton Retirement Board's increase to the retiree Cost Of Living
Adjustment (COLA) base from fifteen thousand dollars ($15,000) to sixteen
thousand dollars (516,000) in FY27, from sixteen thousand dollars ($16,000) to
seventeen thousand dollars (517,000) in FY28, and from seventeen thousand
dollars (517,000) to eighteen thousand dollars ($18,000) in FY29, pursuant to
General Laws Chapter 32, Section 103(j), such increase to be effective July 1,
2026, as voted on by the Newton Retirement Board on April 14, 2026.

Respectfully Submitted,
John Oliver, City Council President

The location of this meeting is accessible, and reasonable accommodation will be provided to persons
with disabilities who require assistance. If you need a reasonable accommodation, please contact the city
of Newton’s ADA Coordinator at least two business days in advance of the meeting:
ADACoordinator@newtonma.gov or (617) 796-1253. The city’s TTY/TDD direct line is: 617-796-1089. For
the Telecommunications Relay Service (TRS), please dial 711
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On April 14, 2026, the Newton Retirement Board voted, by a vote of 5-0, to

Adnﬂﬁég‘:{:@gggg;‘wnt increase the retiree COLA base as follows effective July 1, 2026: from $15,000
to $16,000 in FY27; from $16,000 to $17,000 in FY28, and from $17,000 to
$18,000 in FY29, pursuant to General Laws Chapter 32, Section 103(j). Per the
provisions of the statute, the Newton City Council must approve the increase in
order for it to become effective.

The Board further voted that, should the City Council approve its COLA base
increase, the Board will extend the System’s actuarial funding schedule to
reflect a fully funded date of FY35 with payments increasing 3.6% per year for
fiscal years 2028 through 2034 and based on a 6.75% investment return
assumption.

Accordingly, the Newton Retirement Board and Mayor Marc Laredo jointly
submit this docket item to your Honorable Council requesting approval of the
Newton Retirement Board’s increase to the retiree COLA base as soon as
possible. Enclosed, please see the March 31, 2026 correspondence to the Board
from Segal Senior Vice President and Chief Actuary Kathleen A. Riley.

Thank you for your consideration of this matter.

Sincerely,
Jiid A o ik

Marc Laredo
Interim Director, Newton Retirement Board Mayor, City of Newton



March 31, 2026

Funding schedule #2a — January 1, 2025 valuation - 6.75% investment
return assumption, $18,000 COLA base, full-funding in 2035 with payments
increasing 3.6% per year for fiscal years 2028 through 2034 to generate a
small buffer

(4) (S)

(3) Actuarially Total Unfunded
(1) Amortization of Determined Actuarial (6)
Fiscal Year (2) Unfunded Contribution (ADC)  Accrued Liability Percent Increase
Ended Employer Actuarial Before Additional at Beginning of in ADC Over
June 30 Normal Cost Accrued Liability Payment: (2)+(3) Fiscal Year Prior Year
2026 $7,865,788 $41,614,723 $49,480,511 $309,361,046 --
2027 8,115,126 39,163,502 47,278,628 286,060,354 -4.45%
2028 8,372,279 40,608,380 48,980,659 263,789,339 3.60%
2029 8,637,492 42,106,471 50,743,963 238,480,996 3.60%
2030 8,911,013 43,659,733 52,570,746 209,873,809 3.60%
2031 9,193,102 45,270,191 54,463,293 177,686,531 3.60%
2032 9,484,023 46,939,949 56,423,972 141,616,780 3.60%
2033 9,784,053 48,671,182 58,455,235 101,339,531 3.60%
2034 10,093,471 50,466,152 60,559,623 56,505,508 3.60%
2035 10,412,570 6,776,245 17,188,815 6,739,460 -71.62%
2036 10,741,651 0 10,741,651 0 -37.51%

Notes:

Fiscal 2026 Actuarially Determined Contribution is set equal to the budgeted amount.

Actuarially Determined Contributions are assumed to be paid August 1.
ltem (2) reflects 2.75% growth in payroll, as well as a 0.15% adjustment to total normal cost to reflect the effect of mortality improvements due to

the generational mortality assumption.

Projected normal cost does not reflect the future impact of pension reform for new hires.
Projected unfunded actuarial accrued liability does not reflect the recognition of deferred investment gains or losses.
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Newton Retirement System January 1, 2025 Actuarial Valuation — Funding Schedules
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